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Introduction to the Event:

London Wine Fair & Seasonal Considerations

London International
Wine Fair Overview

-The London International
Wine Fair is one of the largest
and most important global
wine fairs.

-Traditional being involved in
business networking, product
display, and educational
prograims is a significant
determinant of the global wine
taste (Fox et al., 2014).

-Fair is a good opportunity for
new producers and
commercial wine makers to
present their products to
importers, retailers and media
specialists (Getz and Page,
2019).

Winter-Specific
Challenges

-The winter season has its
promotional and operational
issues.

-There can be technical
problems, such as icy weather
conditions or possible
snowfalls, and others, which
may affect both domestic and
foreign participants (Stout,
Collins and Evans, 2022).

-Two factors that might affect
the event day and, in turn,
affect the business positioning
are the short number of hours
in a day to light up an event
and accommodation in heaters
to operate the event day.

Branding a Cozy
Winter Experience

-The challenges offer the
opportunity to redefine the
image of the London Wine
Fair. As this event is taking
place in mid-winter, it will be
easier to position it as a
“cocoon break from frost™;
which will create an opulent
ambience (Gatti, Brownlee and™
Bricker, 2022). ’
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                                                   Introduction to the Event: London Wine Fair & Seasonal Considerations       - The London International Wine Fair is one of the largest and most important global wine fairs. - Traditional being involved in business networking, product display, and educational programs is a significant determinant of the global wine taste (Fox et al., 2014). - Fair is a good opportunity for new producers and commercial wine makers to present their products to importers, retailers and media specialists (Getz and Page, 2019). London International Wine Fair Overview       - The winter season has its promotional and operational issues. - There can be technical problems, such as icy weather conditions or possible snowfalls, and others, which may affect both domestic and foreign participants (Stout, Collins and Evans, 2022). - Two factors that might affect the event day and, in turn, affect the business positioning are the short number of hours in a day to light up an event and accommodation in heaters to operate the event day. Winter - Specific Challenges       - The challenges offer the opportunity to redefine the image of the London Wine Fair. As this event is taking place in mid - winter, it will be easier to position it as a “cocoon break from frost”; which will create an opulent ambience ( Gatti , Brownlee and Bricker, 2022). Branding a Cozy Winter Experience
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Event Feasibility Study:
Feasibility: Financial and Operational

Financial Impact:
Costs vs Revenue Streams

High operation costs

Extra heating

[umination

Measures to protect attendees from
cold

Weaknesses would include having
active promotion and enhancing
attendance at the event.

On the revenue side, the event
provides numerous opportunities:
ticket sales, exhibitor’s fees, and
premium sponsorships from
international wine producers
targeting a specific wealthy niche.
Activities that VIPs could enjoy
include festive food pairings and wine
tasting (unlocked at a slightly higher
price for better incremental value)
(Goncalveset al., 2022).

Risk Mitigation:
Reduced Ticket Sales & Travel Delays

Unpredictable weather in the winter season

Low bookings of tickets

Early bird offers and discounts call for advance bookings,

Option of timeouts

Defensive view of the weather should be clearly in place (Silvers
and O'Toole, 2020).

Flexible ticketing policies, which include either a full refund or
ticket transfers

Virtual Attendance & Support for Delayed Exhibitors

Online element is a feasible solution, can host virtual wine-
tasting events, live seminars and questions and answers forum
for those who cannotattend physically.

Indika and Amarakoon (2022) mentioned that where the
exhibitors face some form of holdup, they can always exhibit
through the web platform in that they also can display their
products in the absence of physically connecting with the
potential buyers.
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                                                 Event Feasibility Study: Feasibility: Financial and Operational  Financial Impact: Costs vs Revenue Streams  High operation costs  Extra heating  Illumination  Measures to protect attendees from cold  Weaknesses would include having active promotion and enhancing attendance at the event .  On the revenue side, the event provides numerous opportunities : ticket sales, exhibitor’s fees, and premium sponsorships from international wine producers targeting a specific wealthy niche .  Activities that VIPs could enjoy include festive food pairings and wine tasting (unlocked at a slightly higher price for better incremental value) (Goncalves et al . , 2022 ) .                                                                  Risk Mitigation: Reduced Ticket Sales & Travel Delays  Unpredictable weather in the winter season  Low bookings of tickets  Early bird offers and discounts call for advance bookings,  Option of timeouts  Defensive view of the weather should be clearly in place (Silvers and O'Toole, 2020 ) .  Flexible ticketing policies, which include either a full refund or ticket transfers  Virtual Attendance & Support for Delayed Exhibitors  Online element is a feasible solution, can host virtual wine - tasting events, live seminars and questions and answers forum for those who cannot attend physically .  Indika and Amarakoon ( 2022 ) mentioned that where the exhibitors face some form of holdup, they can always exhibit through the web platform in that they also can display their products in the absence of physically connecting with the potential buyers .   
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Venue Selection and Operational Planning

-Olympia London
-Interior Halls

-Long-standing experience in holding
international exhibitions and trade fairs.

-Manoeuvring space for the placement of
events and audience control during crowded
occasions(Allen, Harris and Jago, 2022).

-Based in Central London
-Accessible by train and buses
-Enoughheating (Jay et al., 2021).

-Comfort is also provided with indoor
pathways, many seating areas, and heated
areas to wait that will not let the cold weather
reduce the event experience.

-Operational logistics are vital factors in
organising any event, particularly during
winter.

-Catering services at Olympia London
feature complete service solutions, enabling
clients to select the kind of food and
beverages to be served, which could be
complemented by arrangements like wine
and winter foods.

-Integrated lighting systems guarantee a

beaming and inviting atmosphere even when
there is a shortage of daylight.

-The venue also offers ample parking space
for use by the attendees and the exhibitors,
including the availability of valet parking
and moving of exhibit loads easily (Nolan,
2020).

-This will require hiring staff such as proper
event planners, caterers, and security and
cleaning crews.
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                              Venue Selection and Operational Planning   - Olympia London - Interior Halls - Long - standing experience in holding international exhibitions and trade fairs . - Manoeuvring space for the placement of events and audience control during crowded occasions (Allen, Harris and Jago, 2022 ) .   - Based in Central London - Accessible by train and buses - Enough heating (Jay et al . , 2021 ) . - Comfort is also provided with indoor pathways, many seating areas, and heated areas to wait that will not let the cold weather reduce the event experience .  - Operational logistics are vital factors in organising any event, particularly during winter . - Catering services at Olympia London feature complete service solutions, enabling clients to select the kind of food and beverages to be served, which could be complemented by arrangements like wine and winter foods . - Integrated lighting systems guarantee a beaming and inviting atmosphere even when there is a shortage of daylight . - The venue also offers ample parking space for use by the attendees and the exhibitors, including the availability of valet parking and moving of exhibit loads easily (Nolan, 2020 ) . - This will require hiring staff such as proper event planners, caterers, and security and cleaning crews .   
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Stakeholder Identification and Liaison Strategy

Key Stakeholders:
Logistics,
Exhibitors,
Government,
Sponsors

Regular
Communication:
Virtual Meetings,

Email Updates,
Contingency Plans

Logistics providers of equipment and wine
Governmentalauthorities
Wine producers and sponsors.

Periodic virtual meetings

Key attention will be paid to the fresh matters which may appear (kitchen, 2022).

Mailer will be provided weekly and very important points involving the duration of the
event, setting up booths by exhibitors and transportation details.

Winter Planning:
Real-Time Updates
for Weather
Changes

Email and mobile alerts will also update stakeholders

Good cooperation with the transport companies will ensure that the necessary means
for the managementof the circulation and delivery of exhibition space will be achieved
in time in order to assist the exhibitors and attendees in making the best decisions when
organisingtheir transport and in their choice of accommodation(Desai et al., 2020).
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                            Stakeholder Identification and Liaison Strategy              Logistics providers of equipment and wine  Governmental authorities  Wine producers and sponsors . Key Stakeholders: Logistics, Exhibitors, Government, Sponsors  Periodic virtual meetings  Key attention will be paid to the fresh matters which may appear (kitchen, 2022 ) .  Mailer will be provided weekly and very important points involving the duration of the event, setting up booths by exhibitors and transportation details . Regular Communication: Virtual Meetings, Email Updates, Contingency Plans  Email and mobile alerts will also update stakeholders  Good cooperation with the transport companies will ensure that the necessary means for the management of the circulation and delivery of exhibition space will be achieved in time in order to assist the exhibitors and attendees in making the best decisions when organising their transport and in their choice of accommodation (Desai et al . , 2020 ) . Winter Planning: Real -  Time Updates for Weather Changes      
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Exhibitor and Vendor Management: Vendor Logistics & Support g g

0N I. {
Managing Travel Delays: Real-Time Guidance & Local Hotel Bookings

>4 = The winter climate is a problem because of heavy snow or icing
= Efficient communication channelwill be used to relay the changes

= Accommodation will be arranged with local hotels so that the exhibitors can easily access host accommodation facilities near the venue
(KwiatkowskKi et al., 2024).

Shipping and Logistics for Delicate Cargo
= Wine samples, need to be handled with a lot of careful consideration to avoid being spoilt or damaged.
= Greater cooperation with logistical companies to guarantee that wine deliveries will be made under specific temperature conditions

= Areas will be provided to all the exhibitors at Olympia London for storage but these spaces will ensure that the delicate goods are kept at the
required conditions to allow the exhibitors to display their best products even during extreme weather conditions (Turbaningsih, 2022).

2 " Wine with particular temperature sensitivity will be subjected to exclusive handling before, during and after the event to successfully
7 enhanceits quality.

( Heating and Storage Facilities for Outdoor Vendors "
= Qutdoor vendors (selling perishable goods) will be offered supplementary facilities such as heating and storage. B
= * Some heated tents and storage units with heater systems prepared will be ready to mitigate the effects of cold climate exposure by the E
different vendors. 7
= This will ensure that exhibitors, as well as attendees, will be in a comfortable and practical situation despite freezing cold weather, and all g
wines and foods to be sampled will remain of exceptional quality (Racinais et al., 2023). -
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               Exhibitor and Vendor Management: Vendor Logistics & Support  Managing Travel Delays : Real - Time Guidance & Local Hotel Bookings  T he winter climate is a problem because of heavy snow or icing  E fficient communication channel will be used to relay the changes  Accommodation will be arranged with local hotels so that the exhibitors can easily access host accommodation facilities near the venue (Kwiatkowski et al . , 2024 ) . Shipping and Logistics for Delicate Cargo  Wine samples, need to be handled with a lot of careful consideration to avoid being spoilt or damaged .  G reater cooperation with logistical companies to guarantee that wine deliveries will be made under specific temperature conditions  Areas will be provided to all the exhibitors at Olympia London for storage but these spaces will ensure that the delicate goods are kept at the required conditions to allow the exhibitors to display their best products even during extreme weather conditions ( Turbaningsih , 2022 ) .  Wine with particular temperature sensitivity will be subjected to exclusive handling before, during and after the event to successfully enhance its quality . Heating and Storage Facilities for Outdoor Vendors  Outdoor vendors (selling perishable goods) will be offered supplementary facilities such as heating and storage .  Some heated tents and storage units with heater systems prepared will be ready to mitigate the effects of cold climate exposure by the different vendors .  This will ensure that exhibitors, as well as attendees, will be in a comfortable and practical situation despite freezing cold weather, and all wines and foods to be sampled will remain of exceptional quality ( Racinais et al . , 2023 ) .   


image13.png
Attendee Experience and Engagement: Enhancing Attendee

.\
m\

Winter Atmosphere: Heated
Wailing Areas & Feslive Décor

= To encourage a warm welcome
' from the start, these areas will
be heated.
= Decorations of winter country,
winter lighting, coziness
installations, and proper
seasonal accents will be used all
across the venue.
= A special touch will be included
serving mulled wine on arrival
that will enhance the charm of
winter

Experience
“Ix

Interactive Activities: Wine Tasling,

Seminars & Food Pairings

= Exclusively indoors

® Various ear-catching physical
activities that the attendees will
watch.

® Tasting of wines accompanied by the

= Educational and entertaining
presentations of the wine production
process, their history, and proper
pairing will also occur.

= Since cheese is a staple food partner
of wine, specific cheese thatis best
suited for winter will be served in
tandem with the winter cheeses
alongside the different wine-tasting
sessions.

LONDON

WINE

AIR
2024

FO:

Engagement Despite Winter Conditions

= Attendees active and busy from the
onset up to the time it comes to an
end.

= The warm, jolly setting, along with
proper indoor activities, keeps the
clients engaged and alive, which
makes the event more engaging
despite the cold conditions outside
(OKlevik et al., 2022).

?

{
Al
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                                                       Attendee Experience and Engagement: Enhancing Attendee Experience Winter Atmosphere: Heated Waiting Areas & Festive Décor  To encourage a warm welcome from the start, these areas will be heated.  Decorations of winter country, winter lighting, coziness installations, and proper seasonal accents will be used all across the venue.  A special touch will be included serving mulled wine on arrival that will enhance the charm of winter Interactive Activities: Wine Tasting, Seminars & Food Pairings  Exclusively indoors  Various ear - catching physical activities that the attendees will watch.  Tasting of wines accompanied by the  Educational and entertaining presentations of the wine production process, their history, and proper pairing will also occur.  Since cheese is a staple food partner of wine, specific cheese that is best suited for winter will be served in tandem with the winter cheeses alongside the different wine - tasting sessions. Engagement Despite Winter Conditions  Attendees active and busy from the onset up to the time it comes to an end.  The warm, jolly setting, along with proper indoor activities, keeps the clients engaged and alive, which makes the event more engaging despite the cold conditions outside ( O klevik et al., 2022).                       
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Proactive Measures: Additional
Signage, Gritted Walkways, On-site
Medical Teams

Placing markers that warn people of
any dangers,

Contingency Plans: Redirecting Foot

Traffic In Case Of Snow
: . o Walkways will be ready for frequent
3 * i Divert the foot traffic to utilise safer removal of ice accumulation and will
¥ ' indoor routes or alternative be gritted too.
Winter-Specific Risks: Slips, Falls, pathways . . .
And Cold Weather Hazards _,,m Visitors will be marshalled through Fixed medical teams will be placed

at specific areas in the venue to

zolist amdl dneliieredl areng D attend to any incident (Goodman et

ensure smooth and secure @

- Slipping and falling on an icy or wet

- surface. movementacross the site. al., 2020). '
= Evaluations from attendees may also The headway creates means by Se=s These teams will be capable of g
pose certain risks originating from which no potential interruption can dealing with things that could :\
exposure and cold climates, either be potentially caused and the guests happen during the winter season, %
from getting into or out of the venue continue to experience a safe and such as hypothermia, slipping, ora s
enjoyable experience small accident.

(Weilnhammer et al., 2021).
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                         Health and Safety Protocols     Winter - Specific Risks: Slips, Falls, And Cold Weather Hazards  Slipping and falling on an icy or wet surface .  Evaluations from attendees may also pose certain risks originating from exposure and cold climates, either from getting into or out of the venue ( Weilnhammer et al . , 2021 ) .  Proactive Measures: Additional Signage, Gritted Walkways, On - site Medical Teams  Placing markers that warn people of any dangers,  Walkways will be ready for frequent removal of ice accumulation and will be gritted too.  Fixed medical teams will be placed at specific areas in the venue to attend to any incident (Goodman et al., 2020).  These teams will be capable of dealing with things that could happen during the winter season, such as hypothermia, slipping, or a small accident.  Contingency Plans: Redirecting Foot Traffic In Case Of Snow  Divert the foot traffic to utilise safer indoor routes or alternative pathways  Visitors will be marshalled through gritted and sheltered areas to ensure smooth and secure movement across the site .  The headway creates means by which no potential interruption can be potentially caused and the guests continue to experience a safe and enjoyable experience
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Marketing and Promotional Strategy: Marketing Strategy

Leverage Influencers, Social
Media, and Wine Blogs
= Digital marketing campaign

ﬁ e " Usinginfluencers
= Popular personalities in the wine industry

= Wine blogs

Promoting the Event as
the “Perfect Winter Wine
Experience”

= Marketed As “Perfect

= [nstagram, Facebook, and Twitter
LON DON < advertisements featuring paid promotional
Winter Wine Experience”

material to wine lovers and winter sports
= Creates An Air Of Serenity W] NE ' lovers will be created (Ingrassia et al.,
And Prestige To The Event. F A I R ¢ 2020).
= Unique Branding Will Lross=Eromating S A ey
Underscore The Event’s 202 5 P

Sleekly Festive Format,

With Wine, Food, And

Indoor Fun In A Luxurious L .
e e i = Local businesses will also be tapped

as sponsors or partners to make the
—e *‘ ® festival more localised and involve (g

community while broadening thé ‘—'ﬁ‘,}

promotional reach Blanarik, 2024)°5 \\

'?‘_’,?"'—

Tourism Brands
@ = winter tourism brands

= Advertising special ticket promotions
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                                                              Marketing and Promotional Strategy: Marketing Strategy      Winter tourism brands  Advertising special ticket promotions  Local businesses will also be tapped as sponsors or partners to make the festival more localised and involve the community while broadening the promotional reach ( Blanarik , 2024). Leverage Influencers, Social Media, and Wine Blogs  Digital marketing campaign  Using influencers  Popular personalities in the wine industry  Wine blogs  Instagram, Facebook, and Twitter advertisements featuring paid promotional material to wine lovers and winter sports lovers will be created (Ingrassia et al., 2020). Cross - Promotions With Winter Tourism Brands Promoting the Event as the “Perfect Winter Wine Experience”  Marketed As “Perfect Winter Wine Experience”  Creates An Air Of Serenity And Prestige To The Event.  Unique Branding Will Underscore The Event’s Sleekly Festive Format, With Wine, Food, And Indoor Fun In A Luxurious Winter Wonderland.                
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Conclusion & Key Takeaways

Recap of Feasibility and Planning Aspects

= The feasibility study of the London International Wine Fair in the winter season revealed the possibility of holding a successful event
in spite of certain difficulties. Such aspects have included contemplating ways of coping with risks associated with the winter season,

ways of organisingoperations, and financial planning for the weather season.
= From these considerations, we have prepared a solid foundation on which to hold an eventnot only equal to expectations but beyond.

Unique Value Proposition of a Winter-Themed Wine Event

' ) People will be enticed to come for the wines and the festive; it will provide an opportunity for those living in the winter season to

/\; , = This event offers a unique value proposition: the possibility to explore the world of wine in a warm and homely winter atmosphere.
N/
i

escape to warmth.
Stakeholder Collaboration and Contingency Planning

= Key success factors include effective engagementof the stakeholders, logistics providers, exhibitors, and local traders.

= Communication and meetings will also have to be organised on a more {requent basis, and contingencies will have to be made as
logistically there might be some major problems, for example, if there would be difficult travelling conditions or if the weather is not ¥
good enough to carry out an activity.

= Actions such as nurturing these partnerships and having contingency plans ready would also benefit everyone involved in the event,

such that all could make the best out of the event.
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                        Conclusion & Key Takeaways  Recap of Feasibility and Planning Aspects  The feasibility study of the London International Wine Fair in the winter season revealed the possibility of holding a successful event in spite of certain difficulties . Such aspects have included contemplating ways of coping with risks associated with the winter season, ways of organising operations, and financial planning for the weather season .  From these considerations, we have prepared a solid foundation on which to hold an event not only equal to expectations but beyond . Unique Value Proposition of a Winter - Themed Wine Event  This event offers a unique value proposition : the possibility to explore the world of wine in a warm and homely winter atmosphere . People will be enticed to come for the wines and the festive ; it will provide an opportunity for those living in the winter season to escape to warmth . Stakeholder Collaboration and Contingency Planning  Key success factors include effective engagement of the stakeholders, logistics providers, exhibitors, and local traders .  Communication and meetings will also have to be organised on a more frequent basis, and contingencies will have to be made as logistically there might be some major problems, for example, if there would be difficult travelling conditions or if the weather is not good enough to carry out an activity .  Actions such as nurturing these partnerships and having contingency plans ready would also benefit everyone involved in the event, such that all could make the best out of the event .
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                     London International Wine Fair (Winter Season)    Module Title : “ International  Meetings Management for Hotel Industry” Module code : BMIH6007  Student name : CRISTINA ILIUTA  Student number : 2212526  Module lead : KATHRYN FLYNN       


