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[bookmark: _Toc216728313]Introduction
As an IT consultant, I had been required by my manager to assist a company which is facing several issue regarding to insufficient operational system, in this report It will highlight different areas to touch for the assigned company to progress regarding to the information systems that they are holding now. AKProng Ltd, is an electronic retailer which has grown fast through the time, currently it has thirty physical shops and one e-commerce. 
 In another hand, there are issues that the company is facing which are making difficulties with the inventory management, the customer services, decision making, data protection and more. AKProng track the inventories manually which cause the company and dissatisfaction from customer, due that the company does not distinguish when the company is running off production to sell, which this had driven the company to have financial losses and delays.
In addition of the concerns customer relation management (CRM) is add to the list where the company is struggle to track the history of the customer purchases which drive the company to be unable to personalise marketing strategies and targeted promotions to send to the right customers. customer services team also are unable to have a record of the clients purchase it is hard for them to process any complains.
Following with the same matter decision making is also affect as the sale are being manually record in spreadsheets, which make decision to be inaccurate, lost opportunities. AKPerog Ltd unfortunate is not fully compliant With regulation such as GDRP, which this had led to a lack of control in the system which contains the customer data , also that increase the level of risk of having access to the customers data , by this matter the leaders members understand that if they do not act quickly the companies will suffer for many legal issues .
Concluding this  list of issues that this company is holding there is also a lack of integration around departments , where each one them use different software systems which do not communicate which by this matter employees have to manually pass information to the another department which this involve time waste . 



[bookmark: _Toc216728314] Evaluation of the existing systems 
The manual inventory tracking (Selvaraj and Azizul Azhar Ramli, 2025)  it could be a good method to track the items or services of a small business but as AKProng Ltd is a large that manage around 30 stores , manual inventory  tracking is not the best choice as it could have human errors , this also drive a lot of time waste.
Customer relationship management is also an existing system which the company is struggle (Nedeljković, Zlatanović and Marinković, 2022) to monitor their customer histories which reduce the interaction  with customer, difficulties to process complaints due of lack of data from customers purchases history which this can leady to loses loyal or existing customers , marketing team lack of data to design the right targeted promotion which avoid to keep customer in the company. 
Following with existing systems manual sales reporting (Flenner, 2025) this provokes delays, lack of accuracy, time waste, lose money and more. sales data is an essential part in the business as this help the business to make the right decision in the business  as this help the business to track what is the best product , what product is running off , etc, which it is important that business use an updated operation system which provide a faster , effective and accurate sale data. 
Furthermore, there are many departments (Agilebase, n.d.) which have different function but their aim for all of them it to meet of  the company , which in this case its being detect that  there is  not integration around departments due of multiple systems that the company holds this case duplicated works, weak security control, loss of customer trust, data inconsistencies  around teams, and communication issues . 
 Lack of security controls (Atlam et al., 2020) it could led the company to have a bad reputation , drive to have a losses could be financially and also customers  as they will not feel that their data is secure with the company , also it could led to have legal issues due of the poor control system to secure customer data.
[bookmark: _Toc216728315]Identification of inefficiencies and gaps.
Inventory management gaps which   do not have a real time track of the items in store and online, often having issue with overstocks and out stocks due of the lack of automation system, having manually checks could cause human errors. Customer relationship which access to customer history it is affecting marketing team which cannot approach customer effectively due of lack of information provided, customers support it shows affected to make any enquires due to the lack of accuracy of the customer purchases.
Reporting sales in the company it could go in a slow pace due of the method using to track sales, also makes decision making regarding sales such much harder as it is not providing a real time record of the sales. Lack of integration making transactions of information across departments can make delay whenever taking decision, employees waste of time combining information. 
[bookmark: _Toc216728316]Recommended solution. 
New or updated system it is recommended (IBM, 2025)    to the company mentioned in this report by implement an Enterprise resource  planning systems combined with customer relationship management as the enterprise resources planning system will be in charge to control the inventory tracking ,sales report and will help to have a better control of the software  that the departments  use to communicate each other. In another hand customer relationship manage will help with the balance the security of the customers data, disconnection from the customers and more.
Furthermore, there are severe justifications based on business needs which the ERP provide the ability of track the item at stock and online in real time to improve the satisfaction of the customers and give accuracy, also based on the efficiency which give innovation and automation that reduce the level of doing manual jobs which also delete unnecessary data entry, due of the automation it also reduces the time of process orders and reporting cycles.
In addition, it is also based on cost which the ERP system help to reduce the cost of spreadsheet which could be change to subscription payments. Concluding with the what it need to be based to implement new solution it also able scalability as the company is growing the system recommended also can go along with the company if more store or any online added, also it is easy to implement more department to the company easily in the future for example HR, warehouse and more .
New systems will improve operations by reducing delays , errors and it will be more accurate and easier to track items available in the company can be online or in the store, also the departments will also transfer information from one to the another instantly where they will not be need to do it manually anymore. Customer relationship will improve due that the histories of the customers will be visible and recorded into the systems so it will be easy for the teams to get access with the customer data and assist them correctly. Sale reports also will be more manageable as the system will provide update information which will be useful for the company.
Data management will improved to of the new information systems due that the data around the business will be make sure that is accuracy , it is consistency provide ad security of the customers data will be secure , also the legal control access support GDPR will compliance. Decision making will be more efficiently as those system will provide a real time sale analyse and trend which will give a clear picture of want the business need to do in order to continue growing , also it will provide tools to support better the panning of the inventory management and how to manage the budget withing the company.
[bookmark: _Toc216728317]Implementation plan
[bookmark: _Toc216728318]Steps for implementing the new system.
Introducing new system to a business can have advantages and can have disadvantage (Malek Young Consulting, 2025) due of new installations where severe things need to be in places in order that all the operational areas are cover and effective functioning with the aim that it is implement it.
1. Planning : this is the first step to consider in order to have a success implementation of a new system , and it is because it needs to have a clear picture of what the company needs what are the gaols and what are the areas that this will be beneficial or not in the company , if this step is not complete things can go wrong as the company will not have clear  vision of what they are agreeing to .
2. Selection and systems design : once the first step is complete and the organisation knows exactly what they need , then they need to focus on what type of system they need , there are many software and system running in the market that is why it is essentials to choose the one that meet the business requirements and integrate to the business needs.
3. Customization: customization is a step that affect  selecting the most convenience system to the business it is important that business focus to customise the system and see what it should be change in order to cover the needed areas and the weal areas which are affecting the business
4. Testing systems: testing the new system will reduce the risk of a faulty system with can cause unwelcome disruption , this step ensure that everything runs as it is expected , also if a system it is tested this can ensure a smoother adaptation  and will reduce the frustration  for the employees whenever they going to use them.
5. Training: whenever all the mentioned steps met, then it is necessary that training is provide to the employees to reduces stress and preoccupation on the staff this as they are moving from doing something in a different way which training  also will help to elaborate and effective work.
6. Monitoring systems: monitoring is a crucial step to do whenever implementing new systems, even that if it already using, and it is because system regularly need maintaining to continue running smoothing and help the business to meet their goals.
7. Continuous improvements: a continuing with the different step continuous improvements are need whenever implementing new system and it is because users need technology advances, often updates, new system or improvements where make customers or business data more secure.
integration with existing infrastructure: the integration of the new system (Provalet,2025)  with the existing infrastructure which accelerate the effective of the information that contain , also it help to reduce errors , also it help with the simplifying the workflow it is both of them are planned and address in the right way.
 in the another hand there is some challenges of integrating the new and old systems for example n older system can have a slower or a poor capability whenever is going to transfer information to the new one , which this can cause data lost and minimises the capacity of the maintenance  required , following with the challenges of integrating  with the old and new system is that by transferring data from one to another could cause complication due that it could show a mismatch between systems it like you moving data from a system that were no update and not well maintain with a lot and old information to a totally new systems.
 potential challenges.
Integrating new systems in an enterprise (Summatech, 2025) can boots the company incredibly this is due that the business will have  a better management and a Morden way to approach differences operations which this help business to continue growing , but in the another hand there are certain disadvantages to look at if the new systems are not approach in the right way for example :
Adaptation is one of the challenges that the company could affect by it is because humans are used to habits , people could feel streel an overwhelming by implementing new system the reason is that probably they used to the old systems , the good approach to this change it to make the team feel encouraged and supported in this new implementation, also provide them reason of why this decision is being making and how it will benefit  the company , also by providing training so the employees can feel more familiar  with the new systems.
Data migration is one of the biggest concern that the companies can suffer and it is because moving data from one system to anther can drive lost data ,corruption or the integration is not settle to the new system correctly if there are not well plan and executed , this is why that in order to avoid this it is necessary to work around a tech team which can make sure that the data that is mobilised is secure.
Applying any system without training could make an opposite reaction of why they being applied for , that instead of benefiting  the company it could harm  the company if it is not well used , this s why whenever introducing a new system it is necessary that by the technology suppliers the company team receive training , in order to use the systems correctly and effectively.
[bookmark: _Toc216728319]Technology acceptance model (TAM)
Technology Acceptance model refers (Dube, Van Eck and Zuva, 2020) to on how the employees or end users can accept and use a new technology, there are two factors that according with TAM plays an important part in the adaptation of the employees which are perceived usefulness and perceived ease of used. Linking this model with the company AKProng Ltd the perceived usefulness focus on how the employees will react to an implementation of a new system such as the ERP and the CRM system ,they need to have a understanding that by introducing these new system this will improved their work performance.
Furthermore the another factor Is perceived ease of use which highlight  that this system are easy to learn and to operate them this could be done by provide te right training , encourage employees and give support so they react with a positive behaviour toward the new systems which will ensure a successful adoption of them.
[bookmark: _Toc216728320]Total cost of ownership (TCO)
Total cost of ownership (Nosowitz, 2025) simply means the cost of implementing ,using ,buying ,renting ,also maintaining system over the cycle life f the company , this link to the company AKProng Ltd that is not only a cost that they will need to pay just the initial purchase , they need to understand that implementing a new system such as ERP and CRM is affordable as there will be more expenses to considerate. The initial cost is the first expense that the company will experience in the beginning of the purchase which include things such as :provide training for the employees ,consultancy  of the cots for setup the systems, hardware updates (computers, servers etc),software cost, cloud substation fees and more.
In addition to this there are other expenses to consider after the initial cost which is the ongoing operational cost which will make sure that the systems successfully run such as, software updates, IT team monitoring systems, system maintenance, monthly or yearly fees. Furthermore there are other type of cost which are not easy to predict such as the indirect cost which is the cost of the loss of productivity in the company during the time that the employees take to adjust to new systems, the downtime of the updates, the time that is spend to move information from the old system to the new one, in order to reduce the indirect cost , a good training, Testing and planning need to take place.
Following with this matter even that the information system such as ERP and CRM have cost initially and ongoing , they have benefits by implementing  them which will help the company in the areas where they will no longer do manually work, it will improved the inventory accuracy, it will safe time, it will avoid risk regarding with the data that the company holds and reduce any legally issues. 
[bookmark: _Toc216728321]Conclusion 
The company AKProng is facing several challenges with affected many operation areas in the company, which had cause delays, lost, struggle ,stress in the stakeholder of the business, but further more this report provide also new system that could be implemented in the company in order for its to succeed , system information such ERP and CRM which will help the company to improve have  a better security control, a better integration between department ,managing sales report more accurate  and automatically , a better connection with the customers in all of the aspect and a better inventory management  , which will provide a real time of these mentioned operations , this also include what steeps need to be in places in order that new systems doe not make any clatch between the new and the old one instead how to combined them in other to meet the business goals.
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