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This report aims to illustrate with the help of a reflective report the experience I had when I wrote task 1 academic report but also the experience when I wrote as a group in week 8. The end of this report will include feedback from my peers in week the 8th which will be represented by the development plan.

Reflective learning is a method that allows those who study and not only, to find themselves in the learning process and offering support in the process of developing the skills and abilities offered. All these processes aim at developing skills, by developing the language of communication, by developing analytical thinking, but also by improving higher standards and obtaining the expected results in the learning process

The learning method of the Kolb researcher involves a whole learning process with the help of going through and understanding some very simple steps, but at the same time very important. Applying this learning method only leads to a development of the skills already acquired and to an achievement of individual objectives in relation to the learning process. (B. Wisniewski, K. Zierer and J. Hattie,2020)
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Therefore, Kolb's experiential learning method represents four key stages in the learning process, with the help of which learning will be efficient at the maximum level. These four steps consist of and describe the processes by which one can analyze how each individual can capture information and acquire it in the most efficient time, so that it is as effective as possible. The application of the four stages in the learning process aims to change the way of capturing information, and this theory aims at the idea that learners can change and adapt as a result of a process they can go through, but due to past experiences which are already imprinted in the memory of each of us. (D. Wiliam,2012)

When I wrote the first report on "What is the most effective way to motivate staff?", Although I had to follow a structure, as was normal, I took into account an experiential model that guided me. Kolb's experiential learning contains four elements that I followed in making this report. The steps followed were: first of all the concrete experience. The concrete experience was gained after some projects and essays, even reports that we have already done so far. Each time, with the accomplishment of each task, we made a mistake by not fully complying with the requirements or even not understanding them concretely. My concrete experience helped me to make the report made in task 1, but before I actually started working on it, I gained concrete experience from past actions.

Also, this process is as a result of the reflection, the experimentation of the accumulated information, but also as a result of the conceptualization of the new information. But in addition to all these useful and basic things in the learning process based on Kolb's model, reflective learning is a much broader process that begins long before we become aware of it. Thus, this process and this Kolb model is applied without us being aware of its applicability and without being aware of how we apply it, but now, once I discover the source and importance, as well as how it is applied effectively, I can achieve apply this method so that the effectiveness of this reflective learning method is as useful as possible and attracts benefits and positive effects. (D. Stone and S. Heen,2015)

The second stage that I did taking into account the experiential learning cycle is the observation and reflections on the concrete experience. Even though I had previous experience in doing projects and essays, I analyzed and made a reminder of the experience gained that could help me exactly in this report. This stage consisted in observing what I have already assimilated, I have reflected on the information that I have assimilated and that can help me now. I have visualized the tasks that I have to go through in accomplishing the first task. I did a thorough analysis by reading and I wrote down all the details on the subject that I had to go through in task 1. Reading was a very useful one because I went through the filter of thinking those concepts that I was going to debate and to find the most useful and concrete phrases that were to be related.

The experience already accumulated so far, but also the ideas we had in the past, what were their evolution, how some objectives were met or not, but also an analysis of previous events are part of the reflective process of to Kolb. These stages, especially the part mentioned above, aim to identify those elements and facts, behaviors and ideas that have led to success or have led to the achievement of real goals.

Abstract Conceptualization Reflection is the third step we have taken to follow Kolb's model. The conceptualization or thinking stage consisted of a comparison that we made in order to verify how the information corresponds to previous experience. I adopted an analytical approach and rational thinking to put the information I needed to accomplish task 1. I was goal-oriented. Specifically, I set 3 goals, and those were to: follow and comply with the requirements of the task, to study the literature to understand the concepts I was going to present in the task and the third goal was to make a report it can be customized and as correct as possible, on the subject and that should accurately reflect the effort made. I put a lot of emphasis on the theoretical readings and I also analyzed some reflection exercises that helped me in this category.

The last stage in accomplishing the task, however, taking into account Kolb's method of learning, was to generalize abstractly and to conceptualize, that is, the stage of thinking. We have significantly correlated between logical thinking about the subject we are approaching and rational thinking. I mean, the topic I learned in Task 1 was one of great interest to me, and when I looked at different methods of motivating employees, I projected myself into every situation. 

I was putting myself in the shoes of a manager who is in a position to find different methods of motivating employees, but on the other hand I was thinking what would be the methods of motivation that I would like my manager to use so that I and even my colleagues to be more motivated but to keep this motivation in the long run. I also thought about a self-assessment from the position of manager and later from the position of employee in terms of motivation and methods of motivation. Although some statements about motivation seemed logical to me, they could not be reasonably applied because they could not be accepted by managers or even by employees. So I tried to combine logical and rational thinking with the analysis and accomplishment of task 1 so as to arrive at the sentences that would be appropriate in my report.


Those who learn and apply Kolb's reflective method have the opportunity to change and transform classical teaching methods and learning methods into modern and more efficient methods, into transforming surface learning that does not remain information. in the long run, in learning through learning that passes knowledge and ideas through the filter of logical thinking and accumulates notions and remains there forever, so that they can be put into practice at the right time. (Schon, D. 1991)
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When we had to do that group activity in the 8th week, it was a real challenge for me because everyone in the group has different ideas. Some even maintain their ideas a lot, they have to find the right form so that they include every idea of ​​the group. However, it was a pleasant experience, which is now another stage of the experience I am gaining and which will be useful to me in a future group activity.

Considering Kolb's method of learning about group work is a little different from the experience of writing a report on one's own. In the group activity it was as if everyone was thinking of a report, but we have to find those ideas in each report, and come up with a single report.
The concrete experience, as well as the first stage, consisted in the experiences that each of the team members gained over time and with the participation in activities and tasks from other groups previously done. Each had a different experience, and this was great because we complemented each other.

Reflective observation of the new experience was a more concrete stage in which we told each of the team members in which part we improved better due to the experience already gained from previous group activities.

One of my colleagues was very good at structuring a report, the activity and then we knew that we could formulate the main and secondary ideas, that we could note what information we wanted to convey, but we relied on the previous experience of someone who was more better than us in saying how we should structure more correctly. I discovered that everyone was better at something and together we were a whole.

In the third stage, each of the team members learned from this experience. I formed abstract concepts, analyzed the task I had to go through in the team and then in the fourth stage I formulated the conclusions that were to verify or refute a hypothesis in future situations, but which resulted in new experiences.

The following is a Student feedback form where each section details each extent to which the assessment criteria is demonstrated by me.

BMSW4001_BIRM 
                          Presentation of Job Ad. Evaluation Form Group number -No.3


	For each skill listed, award the group 
1 – 5 points 
	Skill/Score
	1
	2
	3
	4
	5
	6

	
	Organisation of job advertisement

	5
	4
	/
	5
	4
	4

	
	Working as a team

	4
	4
	/
	4
	4
	5

	
	Public speaking

	5
	4
	/
	4
	5
	5

	
	Professionalism

	4
	5
	/
	5
	5
	5

	Total score =90 
	



	Strongest skill
	
Professionalism

	Skill which requires development
	
Working as a team
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