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[bookmark: _Toc171787596]Introduction 
A business plan presents an idea about starting a business. It is the initial stage in business formation where ideas are brainstormed. A business plan is important because it presents a layout or a roadmap which helps in attracting investors for funding purposes (Silva et al., 2020). The business plan that will be discussed below will provide a brief overview of the proposed business. This will be followed by a discussion about the organisational structure and legal format of the business. Later, the marketing strategy of the business will be discussed with the help of internal and external analysis. Lastly, to reflect on the financial state, a cash flow forecast will be provided for better business understanding. 
[bookmark: _heading=h.1fob9te]
[bookmark: _Toc171787597]Overview of the business idea, product and/or service
The business idea that will be presented here is about a startup business by the name Ultimate Travels which will be based in the UK, London. The business aims to provide transportation services in the local as well as outstation regions (Akyol and Halberstadt, 2021). The customers will be given the option to book a vehicle with the driver. The business is sustainable as all its vehicles run on electric energy. The market for rented vehicles is rising in the UK. The market has touched 17.2 billion mark in 2022. Ultimate Vehicle will also tackle the surge in petrol prices due to its electric initiative. 

[bookmark: _Toc171787598]Ownership, Legal format 
The business format will be that of a partnership firm. This will help it to get assistance from different entities which will help in growth and decision making. There will be three Owners who will pool capital and expertise. The company will be registered under UK regulation bodies which will help it to avail licence (Aulia et al.,2024). The business will also be insured to cover liabilities and ensure passenger safety. The partnership agreement will reflect the duties and control of partners and also resolve conflicts and bring tax advantages. The partnership will offer flexibility in profit distribution and will provide better management. 

[bookmark: _Toc171787599]Management of the company
The management structure of Ultimate Travel will be hierarchical which will have many management layers and command will flow from the top down. The CEO will occupy the top position followed by the board of directors which will comprise 3 members. The CEO will make major decisions and the board will look after networking, transportation and scaling of the business. The business will be bifurcated into two departments- out-of-station transportation and local transportation. There will be two heads appointed for the respective departments (Sumadi et al., 2020).  The departmental head will be followed by operational managers for each department who will manage the logistics. Then there will be a financial manager for accounting and budgeting. This will be followed by the employees which will be around 20 in numbers divided into areas such as drivers, technicians and customer representatives. The business will hire professionals, legal advisors to manage law compliances, and experts in marketing to curate marketing strategies. There will also be some IT personnel who will be responsible for securing online safety and managing customer bookings (Ershadi et al., 2020). Thus, the management structure of Ultimate Travels will comprise of utilising the knowledge and expertise of partners as well as the implementation of organisational roles specific to the business 
[bookmark: _Toc171787600]Evaluation of the business idea by using the PESTEL analysis model 
PESTLE analysis is a market analysis tool used by Ultimate Travels to understand the external factors impacting business. Pestle analysis is used to determine the impact of external factors which includes political, economic, social, technological, environmental and Legal-
Political- the UK government supports sustainable transport which can help the expansion of the business. The business can take advantage of government policies that encourage green energy and provide subsidies for EVs.  Thus, government support might help the business to grow.
Economic- the market for car rental in the UK is expanding and is integrated with the hike in fuel prices (Alyavina et al., 2020). However, Ultimate Travels has solutions for such problems as it provides alternatives in the form of Electric vehicles. The rate of inflation in the UK is 4.4% which the company can tackle with the alternative.
Social- In the UK, there has been an increase in concern regarding the environment lately. This will support the adoption of EVs and allow the business to offer an environment-friendly travel experience (Wilson and Chu, 2020). The demand for flexible travelling in the UK has also changed which the company intended to provide
Technological - the advancement in technology in the transport sector has reduced the cost of transportation. Ultimate Travels has a plan to implement the most advanced vehicles in its travel initiatives by incorporating EVs to benefit the business model. 
Environmental - the environmental issues in the UK are becoming increasingly concerning due to the rapid rise in carbon emissions and the related carbon footprints and their contribution to climate change (Shahbaz et al.,2020). However, for Ultimate Travels this will not be an issue due to the use of electric vehicles which do not produce greenhouse gases.
Legal- The business should follow various transportation laws applicable in the UK to show compliance along with adherence to environmental rules and regulations(Ryan,2020). Another thing the company will have to ensure is providing insurance covers for both vehicles as well as passengers to comply with legal standards.
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	In the books of Ultimate Travels for 2024

	Particulars
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Startup fund
	25000
	6750
	5175
	6175
	7675
	12175
	17675
	28175
	41675
	60175
	82175
	101175

	Sales
	4000
	12000
	15000
	20000
	25000
	30000
	35000
	40000
	45000
	50000
	50000
	52000

	Net cash inflow
	29000
	18750
	20175
	26175
	32675
	42175
	52675
	68175
	86675
	110175
	132175
	153175

	Cash Payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase
	2250
	3575
	4000
	5000
	7000
	8000
	8000
	8000
	8000
	8000
	10000
	12000

	Rent
	1000
	1000
	1000
	1500
	1500
	1500
	1500
	1500
	1500
	2000
	2000
	2000

	Staff salaries
	5000
	5000
	5000
	7000
	7000
	10000
	10000
	10000
	10000
	11000
	11000
	11000

	Fittings
	10000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Drawings
	4000
	4000
	4000
	5000
	5000
	5000
	5000
	7000
	7000
	7000
	8000
	8000

	Net cash outflow
	22250
	13575
	14000
	18500
	20500
	24500
	24500
	26500
	26500
	28000
	31000
	33000

	Closing cash balance
	6750
	5175
	6175
	7675
	12175
	17675
	28175
	41675
	60175
	82175
	101175
	120175



Table 1: Statement of Cash Flow
(Source: Created by the Learner)
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Task 2- 

A brief history of Elon Musk and his entrepreneurial traits-

Introduction 
According to Bill Gates, “an entrepreneur is an individual who is a visionary and who can find opportunity and create value out of anything that others fail to recognise”. An entrepreneur is different from a businessman because the latter do not innovate new ideas but rely on established ideas to expand business(Thornton,2020). However, an entrepreneur comes up with new ideas and creates new commercial activities. In this report, there will be a discussion about Elon Musk, who is a visionary entrepreneur, and his history and achievements. It will also discuss which traits make him a great entrepreneur and the motivations he carries for the success of his business. 

History of Elon Musk-
Elon Musk was born in the year 1971 in the town of Pretoria, South Africa. He graduated from Pretoria Boys High School and was an obedient but not an exceptional student when it came to academics. However, He had an entrepreneurial mindset since his childhood days which motivated him to invent the Global Link Information Network or Zip2 in the year 1995. This was the first invention of Elon Musk along with his brother Kimbal which caught the attention of investors and later was purchased by the New York Times and Chicago Tribune(Forbes,2019). In 1999, he founded an online financial service company named Paypal which introduced a system of online money payment. The most revolutionary invention which brought Musk’s calibre to the world stage was SpaceX which he designed and innovated in the year 2001. The motive behind it was to bring revolution in the field of aerospace by introducing the concept of commercial spaceflight. Musk wanted to make the spaceflight experience or exploration of space affordable and a reality for humanity. This dream was first given air with the launch of its Falcon rockets to perform space exploration activities(Bloomberg,2024). The entrepreneur's far far-sightedness did not end with SpaceX as he ventured into a new innovative project called the Starlink. It is a constellation of satellites that he intended to place around the low earth orbit with the motive of providing fast internet services around the world with zero latency. In the year 2003, the entrepreneur turned into a major investor in Tesla Motor Inc where he invested in the Series A round of vehicles. Musk’s history enlightens and inspires young minds to think beyond the ordinary and move out of the conventional ideas regarding innovation. His life story should be an example for the upcoming generation to develop a scientific temperament and contribute to solving world issues. 

[image: ]


Elon Musk’s achievements-

Elon Musk is known for his inventions and lifetime of achievement in the field of science and technology. He is credited with developing the biggest EV company Tesla which is a revolutionary initiative in the field of decarbonisation and energy sustainability. Tesla is a dominant player in the market of electric vehicles which achieved excellence in attracting shareholders and selling of market share to 20% in the year 2023(Kumar and Alok,2020). He is the man behind the overall design and manufacturing of the company’s products. This is considered a great achievement as the world is generating ideas for sustainability solutions and he is producing green alternatives in the form of the Tesla EV range. Another great achievement of the entrepreneur is his continuous leap in the field of space technology. The entrepreneur revolutionised the space industry with his SpaceX initiatives that made space exploration a reality and reduced space exploration costs. He achieved laurels for stepping into the world of commercial space exploration by launching his first satellite Falcon 1 which was a historic milestone(Palmer,2021). This established the idea that private space companies can compete with government space agencies and give momentum to advanced space exploration projects. He is also a pioneer in using reusable rocket fuel which saves cost and makes part of the rocket reusable for future launch operations. Musk is also exploring the world of AI and has invented the Neuralink technology which establishes an interface between the brain and computer where the brain signals the computer to perform actions(Shaima et al.,2024). It is a great achievement in the history of mankind as it will help patients with paraplegia and blind individuals regain vision and movement and perform tasks by commanding actions through thoughts. Therefore, these achievements have shown his potential and acumen as a great innovator. 
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                              Image 1.Elon Musk’s Tesla, Neuralink and SpaceX
                                           (Source: Forbes,2024) 


Elon Musk’s motivations -

According to Elon Musk, motivation should not be contemplating an issue rather it is doing the task and achieving it. His major motivation is that he believes in managing tasks himself and also motivates others to set individual goals and figure out ways to achieve them. His motivation was guided by his curious mind which had questions regarding the reality and meaning of life. He believes that the consciousness should be expanded to better understand the surroundings as well as the greater universe. Another motivational philosophy that Musk believes in and which made him relentlessly pursue his goals is the acceptance of failure(Renz and Vogel,2020). An individual while progressing towards a goal should be ready to face failures and still be persistent enough to not quit. He is also motivated by the thought that technological advancement is necessary but should not replace human emotions and skills. He believes in the continuous feedback mechanism where people are provided with the opportunity to do better. Overall it can be said that his enthusiasm can be helpful for an individual in pursuing his/her entrepreneurial traits. An entrepreneur should be one who can micromanage tasks and figure out his course of action without any external stimulation(Jia et al.,2023). Entrepreneurs should also possess a curious mind which will always guide them to think of exceptional ways to bring success for themselves as well as their businesses. Further, entrepreneurship is an unpredictable venture which does not guarantee success. Therefore, building a positive mindset is crucial which will help an entrepreneur to be diligent in the face of failure. For instance, Elon Musk failed to launch the Falcon 1 satellite on his first attempt. However, due to his persistence, he was able to launch Falcon 9 in his 9th attempt. This shows how motivation from within can help an entrepreneur not give up on his/her goals and learn from failures.  Musk also encourages the attitude of risk-taking and pushing boundaries for the betterment of ideas(GHAZZAWI,2024). An entrepreneur should be motivated to take risks to achieve success and not be pessimistic in pursuance of one’s goals and objectives. 







Elon Musk’s attributes and traits and focus on some of the traits I need to develop 

Elon Musk as an entrepreneur portrays a few traits and attributes such as risk taker, passion, vision, discipline, leadership, persistence and so on. Elon Musk is a risk taker as he is trying to explore new solutions to combat climate change as well as explore the mysteries of the universe. He took a risk by investing in commercial spaceflight operations which stood in competition with the government space agencies. However, his risk-taking attitude made SpceX the most successful private space organisation in the space exploration field( Llanos-Contreras et al.,2020) . Similarly, I would also like to develop my risk-taking attribute which will highly benefit me in my future endeavours as an entrepreneur. I can develop risk-taking traits by visualising my goal and its importance in my life and business progression. Elon Musk is also a visionary who has a clear idea about what he wants to achieve. His Electric vehicle mission is a clear indication of his vision and what he wants to achieve in the long term which is to achieve sustainability and reduce carbon emissions contributing to a healthier planet. Similarly, I would also like to become a visionary which will help me anticipate what is coming in the future and how my actions today will have an impact in the coming years(Utomo et al.,2022). Elon Musk is also a great leader and his leadership skills motivate employees to bring out the best performance. He constantly motivates and pushes his teams to come out of their comfort zones and also shows empathy whenever required.  Similarly, I would also like to develop qualities of leadership in my entrepreneurial journey which will help me to set a vision for my team and create a work environment where they feel appreciated and valued. Another important attribute possessed by Elon Musk is his high level of persistence in his work endeavours. His persistence has allowed him to establish Spcex as the most reputed and successful private space agency in the world(Schiuma et al.,2022) . His persistence is also seen in the ideas and goals he proposes in front of the world which seem unrealistic such as the “Occupy Mars” mission. I would also like to become persistent as an entrepreneur by embracing change and not taking failures and rejections seriously. Therefore, developing these attributes will act as a catalyst for me in the pursuance of my entrepreneurial dream



Conclusion 
It can be concluded by saying that to become an entrepreneur an individual has to develop attributes and qualities which will constantly push him to thrive in a highly competitive world. From this report, it was seen how Elon Musk as an entrepreneur was successful in achieving his goals because he was a visionary and a man who was persistent in showing the world that anything is possible. Similarly, to pursue my career as an entrepreneur I will need to develop a few traits such as persistence, vision, leadership and risk-taking attitude to achieve my business goals and objectives. 
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