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Introduction
 The caliber of organizational leadership and management directly impacts employee motivation. The ability to direct an organization's resources towards increased output and achieving its goals makes leadership a crucial component of management. An organization's objectives can be accomplished with straightforward and motivating leadership. Any company's growth depends on having motivated employees who give their all to their work. The success of an organization is inversely correlated with the caliber of its leadership. Leadership establishes values, attitudes, flexibility to adjust, and employee motivation. They significantly influence the creation, application, and accomplishment of organizational policies. Understanding the relationship between leadership, management, and employee enthusiasm is essential to creating an environment that promotes high drive, effectiveness, and work satisfaction.
The Impact of Leadership on Motivation
 Leadership styles greatly influence employee happiness. One of a boss's most crucial responsibilities is the ability to encourage and urge a team to accomplish the company's goals. (Bin Salih, 2020). The different needs of their employees must be recognized by leaders, who must then put these needs into action. Both authoritarianism and democracy as forms of government have benefits and drawbacks in the workplace. (Bin Salih, 2020). To be successful, a leader must be able to motivate, inspire, and impact the people on their team. For instance, Steve Jobs' innovative management style encourages Apple's early employees to put in much effort and support the company's growth. There are many ways for leaders to influence how effectively their teams work. (Al, 2017). For example, a leader's poor planning abilities can decrease production by encouraging employees to work as hard as they should to meet ever-higher goals. (Al, 2017).

The Role of Management in Motivating Employees
 The atmosphere in which employees are committed to their job and the company's principles is primarily fostered by managers. Managers support and care for their teams, and they can motivate their employees to grow in their leadership positions by employing various techniques. By learning these strategies, managers can increase their capacity for encouraging their employees. Management practices like input, acknowledgment, and goal setting can significantly impact employee motivation. (Contributor, 2020). Creating an environment that inspires workers to want to come to work every day is another talent of effective managers. Micromanagement is one poor management practice that can have the opposite effect of boosting motivation and productivity.
The manager must determine each employee's needs, desires, and aspirations to foster greatness and effectiveness. Because they also have the authority that comes with being a leader, managers enjoy a unique position of power over their employees. (Contributor, 2020). By giving employees emotional support, practical resources, guidance, and mentorship, managers can empower and motivate staff to deliver their best work and advance in their jobs. A key leadership trait for managers is their capacity to mentor and counsel staff members on work ethics, behavior, technique, and professional growth.
According to Maslow's hierarchy of needs, keeping workers' bodily and financial well-being at work is an organization's top priority. Thus, a worker's innate desire to fulfill more basic criteria can grow. But it can be challenging for employees to use all of their potentials in each of these kinds of companies. (Lumen, 2019). A company with a clear line of authority reduces stress brought on by job ambiguity and increases the possibility of work security. It might take longer than the employee wants to meet the need for more challenges, business interaction, and career growth. A team-based structure can benefit those seeking more social interaction and challenge, but it can also lead to doubt about future employment for those unsure of their role after the team task is complete.
Any structure can be modified to fit the specifications and workings of every incentive theory. Businesses can start by ensuring that their workers are paid fairly. The ability to pay expenses on time should allow employees to concentrate on their job without having to think about money issues. Many companies have standard pay and incentive systems. (Lumen, 2019). Second, it can benefit workers to feel like their job directly advances the company's overall purpose. Whether formal or informal, rewards and recognition should be given out clearly and frequently to increase motivation and involvement; managers should be responsible for monitoring employees' career advancement within the company.
Factors That Affect Motivation
 Most of us believe that what motivates us at work is money. Despite this, the study indicates that job strategy may significantly influence employee motivation as opposed to innate variables. The framework of a position significantly impacts employee motivation, job satisfaction, corporate allegiance, absenteeism, and turnover. (Lumen, 2012). Since the early 20th century, managers and scholars have debated establishing employment that maximizes output and employee happiness. In this piece, we'll examine how task generation and its main methods have changed.
The job plan affects the nature and scope of a worker's mission, along with their level of autonomy and ability to make decisions. Jobs that push employees' limits demand that they use what they've learned, resulting in novel encounters that produce motivated employees. (Lumen, 2012). An effective reward system, such as a bonus or promotion, can serve as a powerful motivator in and of itself by recognizing and supporting an employee's achievements and efforts. Employee motivation can also be improved by having their efforts publicly praised or given incentives. (Lumen, 2012). Finally, it's crucial to remember that different people have different motivations, which means that other people will gain more or less from different reward strategies.
Conclusion
In conclusion, effective leadership and management practices are essential for maintaining high employee involvement and company success. Organizations should offer them chances for professional development to help managers and directors engage, inspire, and better drive their staff members in their job. When businesses foster an environment that encourages creativity, work satisfaction, and productivity, they can attract and retain top talent, increase employee contentment, and accomplish their objectives more successfully. Businesses must foster a culture of collaboration, communication, and continuous improvement while also considering each employee's unique needs and skills if they are to achieve this. By focusing on effective leadership and management, businesses can increase their profits, win the public's confidence, and contribute positively to society.
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