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· Decision making, discretion
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will be looking at the last six months of my training as a police officer and, how I have managed the stress of the academic aspect of the job, also the strain of having to work from home due to covid 19 restrictions.

 I will look at the different techniques I applied, to develop resilience and to limit the effect of stress on my mind and body. The two key words I will be focusing on are stress and resilience. 

 Joseph (2000) states stress is a state of mental or emotional strain or tension resulting from adverse or demanding circumstances. I feel this applies to me because, during the beginning of my training I felt out of my depth, this is because of my lack of academic experience and having been out of school for twenty five years, which caused my stress levels to increase.

 McEwen (2011) claims resilience is to overcome adversity and adapt to change. This I feel is appropriate to me due to my change of career from the construction industry to a more class based learning environment, also because of covid 19 and having to work from home with the distractions of family life.

Having been in a physically demanding job previously, I found it difficult to sit for long periods of time without fidgeting. I also developed back pain which resulted in a loss of concentration. Working from home also put a strain on me and my family, mentally and emotionally due to being restricted to the house and unable to see other family members.

 Looking at my life before joining the police and covid 19, there seemed to be more structure, timeframes and time apart from loved ones. As a family we all had set times to be at specific places, or complete tasks by a certain time. Robert Fulghum said “structure gives us a sense of security, and that sense of security is the ground of meaning”.

 My wife and I set out a time table so that we all knew what we were doing from day to day. Setting out specific times for work, play and family time. Physical exercise also played a big part as a coping mechanism while in training. Physical activity not only helps the body but also the mind. It increases blood flow to the brain, reducing inflammation and gives you more energy throughout the day (Watson, 2017). The biggest effect for me was on one part of the brain the hippocampus, which is used to form new memories and associated with learning and emotions (Clow, Edmunds 2014). Leaving the houses to do exercise also gave me time to be on my own, which also helped with my mental health.              

 I built resilience by adapting to ever changing circumstances. I tried to embrace the challenges and new goals that were set before me. I reduced my stress by trying to bring structure to a chaotic situation. Setting out a time table for work, rest and family. I used physical exercise as a tool to calm my emotions but to also promote improved learning (Smits, 2011). It gave me time away from the house and to have some time by myself without thinking about work or my children.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be looking at an incident that I attended. Involving verbal conflict between two ex-partners and their child. The Gibbs reflective cycle will be used to reflect back at the incident (JASPER, 2003). The Gibbs cycle will enable me to discover aspects that I was good at and points of self-improvement.    

 
 I attended an emergency call, at a home address in regards to a suspected assault on a child. The parents of the child have separated, and it was the father that had phoned the police due to his daughter being very upset and distort on the phone to him, after getting into a physical altercation with her mother. 


 When the father arrived at his ex-partners address to speak to his daughter, he was met by verbal abuse from the mother of his child. While on the phone to the police he expressed concern, not just for his 10 year old daughter but also his 6 year old son, who was also at the address of the accused. 
While on route to the address I was having to think about what legislation I would use, what would be applicable in this situation and what partner agencies I would have to notify. The main concern was for the welfare of the children and the thought that I would possibly have to remove them from the mothers care in an effort to safeguard them.

 As stated in section 46 of the children act 1989 a police officer can remove a child if he feels that a child is in significant harm or there is a possibility that the child could be put in harm from staying in a possibly dangerous environment (wilson, 2007)

From the report given to us by the father the suspect was already in a heightened state of agitation, and had threatened him with physical violence. The police turning up and or possibly removing the children from her care could have made her apoplectic with rage resulting in a physical attack.  

When I arrived at the address the father and his daughter where in the front garden. The daughter looked upset and I could see she had been crying. From the initial report the situation seemed to have calmed down. I then had to take a second to calm myself down, has I was expecting to come into a scene of people fighting and children crying.

Ones emotions can affect other people, research as shown that not only happiness has a reaction on others, but also anger, sadness, fear and stress. These negative emotions are the strongest and quickest to be transferred (Weller, 2019).  Words alone do not contribute to the mimicking, of emotions. Facial expressions and body language play the biggest parts in transferring emotions to another individual. Simply frowning or standing in dissatisfied or irritated position can transfer these emotions to the other person. The whole process is called emotional contagion (elmhurst, 2019). 

Emotions where already at a high and I didn’t want to increase the tension, so from being very authoritative in most situations, I had to speak softly and calmly, not only to the little girl but to the father who also seemed quite upset. I asked the father for his first account, he explained the child protection services had told him to ring the police, he then went on to say, his ex-partner had hit his daughter for no reason and that this was a regular occurrence. The other officer then took the father aside to get his first account recorded on the police log.

 I took this time to speak to the child without the father being present. According to Borg (2008) 55 percent of what you say is conveyed through body language for example facial expression and gestures, 38 percent of the meaning of your message is passed in the tone, pace and pitch of your voice, and only 7 percent is the actual words themselves.
I felt it necessary to drop my height so to be at her level, I changed my voice to a softer and calm tone. I explained to her that she wasn’t in any trouble and to not be scared of the uniform. I asked for her account to which she replied that mum wouldn’t let her go out and see her father, Mum got very angry and hit her on the back numerous amount of times. After speaking to me, the girl seemed less upset and was happy to stand by her father while I spoke to her mother inside the house.


 When I knocked the door the mother answered with verbal abuse aimed at the father,
At this point I knew I was in my rights to arrest the mother for a breach of the peace, due to the torrent of abuse. Having children of my own I knew that taking their mother into custody would have a detrimental effect on the children. An experience like this can instil a fear or mistrust in law enforcement, making it less likely that they would contact us in the future.  I asked if I could speak to her inside, once inside I tried to stay calm while she expressed her dislike of her ex-partner. A methodology widely used in the police service is the Betaris box, it is a model that one uses when dealing with an emotional or aggressive person, the model shows us that the way we behave affects the attitude and behaviour of the person we are dealing with (Pepper, 2011). By staying calm and talking to her in a soft and rational way, I slowly de-escalated her emotional state, to a point where she was able to have a straight-thinking conversation with me.



The mother then explained that her 6 year old son was in bed and that she did not want all of this to happen, she went on to say how she had, an argument with her daughter because she was trying to leave the house late at night, she explained that her 10 year old daughter got physical with her and that is when she smacked her daughter on the bum twice.

 The mother went on to tell me that her and her ex-partner are in a heated custody battle for the children and the court date was soon. She felt that the father had escalated the situation in a move to discredit her before the court. I explained to the mother that if this was the case that she had allowed her emotions to take over her rational thinking process. If you lose your temper then you have been emotionally hijacked and are incapable of making rational decisions (Phiri, 2012). I explained to the mother that I could see that the little girl and boy looked well cared for, and if there was no marks on her daughter, that I would use my discretion and, put the smacking down to reasonable chastisement (POWELL, 2001).

I then spoke to child protection services who explained that they had not spoken to the father and did not tell him to ring the police. I went back out and told the little girl what her mother’s account was, and that smacking is not a regular occurrence, to which she agreed.

 The father was spoken to next. I started to explain to him what my decision was going to be in regards to the matter, to which he got irate. At this point it became clear to me that he was using his child to try and score points against the mother. The whole process of turning ones child against the other parent by painting a negative picture, using blame, false accusations and deprecating comments is called parental alienation syndrome (Baker, 2007).

 The father was then told that the matter would not go any further but for tonight he could have his daughter stay with him, but his son would stay with the mother. This was so all parties would have time to calm down and start afresh in the morning.   

 Reflecting back at the incident there are areas that I feel I have done well and some that I need to improve on. Before arriving at the call I had made my mind up about the incident, purely based on the information from the reporting person. Even when I arrived I assumed what he said to be true. I attribute this to unconscious bias, also known as implicit biases. It is the underlying attitudes and stereotypes that people unconsciously display to another (ROSS, 2020). My own similar personal experiences had clouded my mind hence giving me the unconscious bias.

My communication skills with the child and mother I believe to be good. I dropped my height softened my voice and spoke to the child in an easy to understand language. Even when I found her not to be telling the truth about the incident I stayed calm and reassured her. When the mother was shouting I used positive body language to reinforce that I was not a threat, and actively listened to the mother’s complaints, worries and concerns.

When I went back to speak to the father, because things didn’t go the way he wanted, he started to get irate with me, from initially believing his account, I spoke to his ex-partner and social services, I found him to be lying. He had used his daughter in a game to score points against his ex-partner. I spoke to him in a dismissive manner, which I should not have done. Although I found him to be lying I should have maintained my professionalism all the way through the incident.

On conclusion in the future I will keep an open mind, not allow personal experiences to cloud my judgement and try and not get emotionally connected whether it be in a positive or negative way.   
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Introduction 


The aim of this assignment is to discuss a policing incident that I was a major part of.
I have looked back at the incident using a reflective model called the Gibbs reflective cycle (1988) (Rumson, 2018), to try and analyse aspects of the incident in an effort to improve my understanding of the law and to use the reflection to improve my own personnel improvement. To be able to successively reflect one should look at five key stages description, feelings, analysis, conclusion and action plan all taken from the Gibbs reflection model (Jasper, 2003). I will explore the suspect’s mental and emotional state, and how his actions have impacted on them, as well as exploring   outside factors that can effect a person’s mental wellbeing and health

The incident in question, involved a male who had attacked his parents and sister, before returning to his own home and barricading himself in. when the police arrived he refused to come out and threated to commit suicide. Because of this significant threat to life, armed officers entered the property and subdued the suspect by use of a Taser, Section 17 of the police and criminal evidence act was used to gain entry. The act allows an officer to enter a property without a warrant to make an arrest for an indictable offence, but to also save life or limb (David Pollard, 2007).  A police officers first duty above all is to protect life whether it is an innocent person or a criminal, not only to save their life but to safeguard them from future harm.  
  

The suspect was then arrested for a common assault, (section 39 of the Criminal Justice Act 1988) and obstruction of a police officer in the execution of his duty (section 89 Police Act 1996) (CPS, 2019) 

After the arrest was made paramedics were called, so they could make an assessment of the suspect, before he was taken custody.  Due to the suspect’s heart rate being high, they recommended that we take him to a hospital before transporting him to the police station. 

  
Main body 

On arrival at the scene, I found my adrenaline to be heightened. Being in a new career and never going to an incident like this before, I didn’t really take anything in. I didn’t check the suspect or family’s past history or any warning markers he might have had. I was fixated on getting an arrest. I would describe it as having tunnel vison, which is a slang term, for a very narrow perspective, concentrating completely on achieving a particular goal and not being able to see or be aware of all the facts that surround you (Victor, 2013).

After the arrest the suspect was sat on a chair while waiting for the paramedics. He was crying and talking to himself. I began to reflect back on what had just happened, and reality started to set in, looking around his home this man had a well-paid job, and apart from the destruction caused by the firearms team it was a well looked after home.

 On the kitchen worktop there seemed to be white powder and rolled up money, which indicated drug use, in a matter of minutes my responsibility’s changed, from my initial first response of arresting the suspect, to safeguarding him because of medical issues.

 My focus went on to his mental state and heart rat, it became increasingly clear, this person’s heart rate was up not only because of the Taser but also the amount of cocaine he had taken. Platt (1997) claims Cocaine is a potent stimulant and has a number of effects on the body, it stimulates the nervous system, and increases the heart rate also disrupting the electrical signals in the heart, of which can lead to an elevated risk in having a heart attack (Platt, 1997).

 My feeling of eagerness for the arrest went to a feeling of pity and worry for the suspect. I started to ask myself questions which I should have ask at the beginning of the incident. To what degree was the assault on his family, has he any previous history of violence, mental illness and any drug dependency?

 To put my mind at ease, I found out all the answers that I needed by speaking to his parents. The assault on his family was a common assault because he had pushed them in an effort to get out of the address. Common assault is an offence in England and Wales where by a person who causes another to apprehend the immediate use of unlawful violence (Herring, 1998). The suspect also had an ongoing problem with alcohol and drugs which stemmed from mental health issues. Substance misuse and mental disorders are closely linked, Alcohol and drugs are used by a person as a form of self-medication, in an effort to feel better by blocking certain things out of the brain. In 2014 3.1% of adults in England and Wales were dependent on drugs, and over half of them had been receiving medical treatment for a mental disorder (S. McManus, 2014)      

 This information had made me rethink the suspect’s role in this incident as well as my own. Could he be a suspect and a victim at the same time? Am I the person that up holds the law, or am I the person that protects the vulnerable? Was the right legislation used?  At this point I had a surge of anxiety because of my conflicting thoughts.

 I then thought about my training and how it was explained to us, that a police officer’s main role is to protect the vulnerable. South Wales Police states that a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation (Police, 2018)

These words became clear in my head and I could see that regardless of the suspect’s actions, he was a person that needed help. I felt it necessary to radio my sergeant and explain that not only was the suspect to have a physical examination but I would also ask the medical staff to carry out a psychiatric test. 

After speaking up, I felt a relief because I knew that I was doing the right thing for this person and, hopefully he would get the right treatment. I feel that my actions not only affected him but myself also. Each call I go to, has a direct result on my own wellbeing. 

Wellbeing is defined as having good mental health, with a sense of purpose, life satisfaction, and the ability to manage stress (Harter, 2010). This incident reconfirmed why I left my pervious role and went in to policing. The ability to have a significant impact on a person life, to be remembered for the good you have done, is an emotional payment which cannot be measured or properly put into words. It is the only reason why I joined South Wales Police. 

Analysing what had happened I feel I should have spoken up at the being of the incident. Rather than just assuming that this person is at fault, I should have done the relevant checks. The use of force could have been avoided and limited the stress on the suspect/victim. I was too caught up in the excitement and failed to protect a vulnerable person. After realising what this person’s mental state was, I insisted that he have a metal assessment. The main thing I will take away from this incident is that I should keep an open mind all the time and try and safeguard everyone always.                           










Conclusion 

I looked back at a policing incident that I was a major part in and, reflected on it using the Gibbs reflective model. The initial excited feeling turned in to an uneasy, worried and concerned emotion for the suspect because of his mental health. I spoke about legislation, section 17 of the police and criminal evidence act, how it was used to gain entry into his property and South Wales Police definition of vulnerability. The incident also reaffirmed why I joined the police and the impact I can have on a person’s life.
It was explained that in my initial six months of training, I was taught that an officer’s main duty above all else is to save life, regardless of the person being a victim or suspect. I also spoke about why I became a police officer, and how this incident reinforced that I made the right decision to become a police officer. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the of bias on the decision-making process potential impact.


Intr1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



This essay will examine a policing incident I was involved in. A brief outline of what happened at the incident will be discussed as well as how I was able to apply the national decision model to assist in my decision making process. The essay will also explain what legislation was used, and how discretion was a big factor in an effort to resolve the situation. I will examine policing values and how bias can play a big part in the decision-making process. The essay will be structured around the Gibbs 5 part reflection model (Rumson, 2018), in an effort to improve my understanding of the law, and to find my personal weaknesses.

The incident that was attended involved two 15 year old boys who had been in a fight. The father of one the boys reported the assault, and claimed that his son was just playing football with his friends, when the other boy came up to him and started to punch him in the head. This then knocked him to the floor and the other boy continued to hit him. A woman who was independent from the incident came over and broke up the fight.



 When I arrived at the reporting person’s house they explained in detail what had happened.  The father then provided details of the female witness who corroborated what had taken place. The child was spoken to, in an effort to understand the background between him and the other boy, he explained that one day recently he had got into a fight with the other boys younger brother, and as a result of this the pair had started name calling.


 In this incident I used the national decision making model, which is also known as the NDM - to come to a conclusion of how to go forward. The model consists of 5 parts which encompass the police code of ethics (policing, 2014). 

The first part of the model was to gather information and intelligence, this was done by speaking to parents, witness’s and the two boys involved in the incident. The other boy confirmed the story and claimed he was sticking up for his younger brother, and that’s why he assaulted the other boy. I carried out checks on the boys past history to identify if this type of behaviour was a regular occurrence from them both.

 The second part of the NDM is to assess the threat and develop a working strategy. After speaking to the boys I felt this matter needed to be dealt with quickly and firmly to ensure this didn’t escalate further.

 The third part is to consider your powers and policies. The powers I had available to me was a power of arrest for both boys, due to them both admitting to assault. In Section 39 of criminal justice act 1988  a person is guilty of common assault if they either inflict violence on another person, however slight this might be, or make that person think they are about to be attacked  (council, 2018). The policies I am governed by are set out by South Wales Police. South Wales Police became one of the first law enforcement agencies, in the world to adopt a children’s right charter. It sets out how the police will always work for and in the best interest of the child, whether the child is a victim of crime or a perpetrator (police, 2020).

The forth part of the NDM is to identify options and contingencies. I had a number of options that I could have chosen. If I had arrested them both I feel that this option could have been detrimental to the children and their families, I felt it was not in keeping with South Wales Police policies. The second option was to leave the matter drop, no further action, but I thought that this was possibly not the best way forward. I believe that if nothing was done the matter would carry on between them. The third and best option I felt moving forward was to use restorative justice. Restorative justice is a way of bringing victims and offenders together and to find a way forward. It gives the offender a chance to apologies for their actions, take responsibility, understand the impact and make an amends (justice, 2015)




The fifth and final stage is to take action and review. I brought both boys and families together and explained the restorative justice process. I explained to them that this is the best option and it would not show as a criminal record. I informed them that this matter will now be dropped and if it continues, I would be back up and have no option than to arrest them. 


I feel my actions were not only governed by policies but in my opinion there was a bias in my decision making. The five biggest personnel biases that affect your decision making are similarity bias, expedience bias, experience bias, Distance bias and safety bias (Weller, 2019). In this instance it was similarity bias that effected my decision.      


Looking back at the incident, it would have been easy to try and dismiss what had happened, as boys being boys and let the matter drop. However having a son of my own, I felt I had a vested interest in the situation, because if this had happened to my son, I would want the police as an official body to speak to him and explain the legal ramifications of his actions.

After the incident had been resolved, I completed a public protection notice for both boys. The public protection notice is a number of questions asked to the person, so a risk assessment can be made. The details of the questions are shared but only if consent is given, in this case by the parents, with multi agencies in an effort to safeguard an individual or a family (Grant, 2019). The school was informed of the incident and advised to try and separate the boys in school where possible, the police school liaison was also told to ensure regular check and updates could be made.

In line with the criminal procedure and investigation act 1996 (Justice, 2015) all information about the incident was recorded. Even though this wasn’t categorized as a crime because I used the restorative justice approach, it was still logged and noted to ensure if any further incidents occurred between the boys, this would be flagged up and brought before the courts attention.

On looking back at the incident and examining my own thoughts feelings, I believe my own personal life played a part in the way I spoke to the boys, but to also sympathize with the parents. Most parents want the best for their children and for them not to be harmed. Both set of parents appreciated the work and effort I had put into resolving this fight by not criminalising their children. Being older and having children of my own, gives me an advantage, in how to deal with them and how parents would like to be treated. Moving forward from this incident I feel happier with my approach and confident in my decisions. The use of force or arrest will always be a last option when children are involved.   
     

 This essay focused on an incident that I was a major part of. I explained what had happened with the boys involved in a fight. I explained the national decision making model, and how each part of the model was used to find the best course of action. As well as how the incident was resolved by using an approach called restorative justice, which includes both willing parties in an effort to speak, so the suspect can apologies and the victim can say how the incident has effected them. South Wales Police policies regarding children was analysed, and it was explained how a child’s best interest will always come first regardless of the child being a victim or suspect. I explored certain legislation that could have been a possibility if the restorative justice didn’t work, and how and why I recorded that information. I reflected back using the Gibbs reflective model and came to the conclusion that, I was happy with the way the incident turned out and all that were involved thanked me for my help.         
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Not to get emotionally attached to an incident 

	Through practice and time
	Other officers can give guidance 
	6 months

	
	
	
	

	
Computer skills



	
Online learning 

	
Family/ friends 
Online websites 
	
3 months

	
Better understanding of the law, policies and procedures



	
More reading.
Work based 
Practice. Asking 
Other people for help 
	
University, other officers, books
	
Ongoing for the rest of my career.


	
Improve my academic ability 





	
Practice through essay writing and writing statements. 
	
University
Online learning.
Get other officers to read my statements 
	
3 years
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Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).

By signing the section below you are acknowledging your progress on O.C.P. This is recognised by the university as work that is fully supporting this module and is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  JUMSHAID IQBAL (Learner - Electronic signature or type name)

Date:  26 OCTOBER 2020
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