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Executive Summary
The present study sheds light on relevant aspects related to solving critical problem of job dissatisfaction among organisational employees within the business organisation. Job dissatisfaction can be considered as a major cause of reducing the level of profitability and productivity of the firm extensively. It is vital for organisational managers to develop potential strategies in order to improve the level of satisfactions among employees in order to enhance productivity and morale of respective employees in a significant way. Potential options and strategies have been effectively reflected in the present study that need to be abided by the organisational managers over a definite period.
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ASSESSMENT 1
[bookmark: _Toc121766987]Introduction
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Effective understanding of the circumstances of job experience and gathering adequate knowledge about employees retaining policies are essential parts of maintaining a proper business. The utilisation of human resources and management of business circumstances is a correlated practice associated with the business environment and has a significant impact on long-term business growth. This PowerPoint presentation will focus on comprehensive elaboration about the compatibility of job experience and different issues associated with the work life of employees. The study provides brief elaboration about the problems as well as mention some of the important solutions as a method of resolving job experience issues.
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· The situation regarding job dissatisfaction primarily arises when an organisational employee does not evaluate the content of their respective job.
· It can be due to personal and professional reasons involving limited work-life balance, poor management, lack of advancement, and many more.
It has been analysed from the provided case study that around 6.5 million individuals have quitted their job in the coming twelve months across the United Kingdom. The poorest quality of a job can be considered a major cause for quitting the job by organisational employees respectively. Better benefits and pay can be esteemed as potential motivators for employees, however, individuals are highly engaged in generating an enhanced level of job satisfaction respectively (De Clercq et al., 2019). The critical characteristics that have been associated with the aspects of job satisfaction can be termed "hygiene factors." It needs to be addressed by organisational managers in an accurate manner in order to improve the level of satisfaction among organisational employees respectively. It is also vital for organisational managers to motivate their employees through fulfilling their responsibility, recognition and achievement in order to enhance employee satisfaction.
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· Job dissatisfaction among organisations' employees can lead to lower productivity and profitability of organisations.
· It also causes the misappropriation of resources extensively.
Disgruntled and unhappy employees can develop a stressful, negative and tense atmosphere at the workplace that affects overall productivity regarding the organisational team in a critical manner. The concerned employees can also cause a hostile environment at the work. Organisational culture can be destroyed by dissatisfied employees through misappropriating essential resources of the firm. Disgruntlement among organisational employees can arise from several reasons involving the need for recognition, perceived disrespectful treatment, poor performance evaluations, the culture of favouritism, adverse office interactions with management staff and peers, and many more (Arvan et al., 2019). Disrespectful behaviours by subordinates or superiors can be considered a principal reason to establish adverse feelings among organisational employees extensively.
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· Job dissatisfaction can be treated as a serious issue for organisations as it reduces the productivity level along with demoralising the workforce.
· Attainment of effective solutions for employees' displeasure can solve the concerned problem and improve the level of organisational productivity extensively.
It is important for organisational managers to offer an accurate and clear set of instructions and goals to organisational employees at the workplace. Providing clear instructions to potential employees helps to improve their level of confidence in their duties and performance effectively. Employees need to be assigned several challenging tasks at the workplace over the respective period. Assigning continuous work to organisational employees can make such employees monotonous and lead to lower productivity levels of the organisation employees (White et al., 2020). An open line of communication with employees represents their skills and opinion matters in terms of considering them as a valuable element for organisational growth. It also plays an important role in avoiding aspects of miscommunication among the employees and subordinates in an accurate manner.
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· A favouritism policy need not be maintained within the organisation in order to reduce the level of dissatisfaction among employees.
· It can lead to a lower level of morale among organisational employees towards their work.
Critical feelings related to nepotism among staff can establish an idea that their hard work can be termed as insignificant and recognition can only be ascertained by favoured employees. It is important for organisational managers to represent necessary concerns towards hardworking employees in order to recognise and appreciate their work in an efficient manner. Potential systems need to be established at the workplace in order to offer effective rewards to the organisational employees in terms of appreciation for hard work. As a result, it leads to an improvement in the job satisfaction level among organisational employees (Bagheri et al., 2019). It can be evaluated in terms of monetary compensation including bonuses, raises or other organisational rewards such as group outings, company events, and many more.
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· Employee satisfaction is essential as it imposes a direct and positive impact on the bottom line of the organisation.
· Satisfied employees can be much more probable to getting pride in their work along with a powerful sense of loyalty with regard to the core values of the company.
Potential satisfaction among employees can enhance the productivity level at work along with the quality of work output extensively. Effective celebration with regard to the attainment of milestones by employees evolved representing the dedication and loyalty of potential employees in terms of their roles that have been appreciated by the firm in a significant way (Sasso et al., 2019). Employees who feel appreciated and valued can be more probable to continue their growth in careers along with being engaged in continuing the production of high-quality work accurately. Small gestures provided by the organisation to its employees can be considered a long way toward bolstering the satisfaction level of organisational employees respectively.
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· Employee prioritisation is important for organisations to improve the level of satisfaction among organisational employees.
· The health and wellness of organisational employees need to be prioritised in order to enhance the level of job satisfaction extensively.
It is important for organisational managers to recognise the hard work of employees in a crucial way. It primarily functions as a relevant motivator for organisational employees in order to strive towards the attainment of the highest potential levels respectively. Providing relevant bonuses to employees helps to make employee recognition easier for managers which leads to boosting employee engagement along with strengthening teams in a significant way. Rewarding employees by organisational managers for their impressive level of performance plays an important role to retain top-level talent along with keeping the concerned employees motivated for the next level of satisfaction (Itri et al., 2019). It can be considered as a principal cause of developing a healthy and effective level of competition within an organisational team in terms of pushing each other for improving organisational performance extensively.
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· It is important for business managers to ascertain relevant feedback from organisational employees in order to monitor their level of job satisfaction in an accurate way.
· Team management activities and organisational surveys can be determined as a major way for exploring the satisfaction level of employees at the workplace.
Dedicated teams within the business firm along with an open-door policy for monitoring employee well-being can be effective to track the levels of satisfaction across the organisation. The utilisation of two-way channels of communication can make it simpler for addressing and gauging employee requirements in an accurate manner. In order to understand the direction of the organisation, within which employees can communicate and add value in a significant way (Staempfli and Lamarche, 2020). It is also important for organisational managers to establish a culture enabling autonomy and flexibility for potential individuals in order to develop and stimulate talent effectively. It is vital for managers to develop a fun workplace in a conscious manner, within which employees attain the freedom for being their real selves.
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· Employee satisfaction refers to the level of contentment or happiness that can be felt by employees at the workplace.
· It can be treated as an essential element in any organisation or business to attain an effective level of organisational success.
Satisfied and happy employees at the workplace play a major role to impose better levels of effort towards the organisational activities in order to ascertain higher levels of organisational growth. Potential requirements of employees are important to be fulfilled in terms of developing a positive outlook towards the business organisation along with their objectives. The level of motivation among the employees can be enhanced with a greater level of satisfaction respectively (Atshan et al., 2022). The major reasons for employee dissatisfaction critically include poor management, lack of recognition and appreciation, lack of career growth, poor work-life balance, poor relations with managers and co-workers, and many more. The development of a positive work environment helps to evolve significant influence on the process of feeling among respective employees.


[bookmark: _Toc121766992]Alternative Solutions and its Implementation
[image: ]
· It is important for the organisational managers to provide potential flexibility and platform to the employees in order to improve employee dissatisfaction level.
· It can be performed through providing effective ideas, suggesting relevant organisational practices, gaining necessary feedback, and many more to the company’s employees.
Development of unique environment based on office plays an important role to enlarge the satisfaction level of the employees along with improving the level of productivity and profitability of the organisation extensively. The birthdays, anniversaries, achievements, farewells, and more are necessary to be celebrated within the organisation to enhance the level of motivation among employees significantly.
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Job satisfaction is not only influencing the organisation's productivity but also has a greater impact on the social and cultural level of any individual employee. Understanding and analysing the comprehensive issues associated with employee management and organisational circumstances is an essential part to describe the problems involved with job experience and job satisfaction. Brief elaboration about comprehensive solutions and mentioning different outcomes of job experience on business is also a major help of the study to understand the potential of this topic. It is also an essential part of developing an organisational culture which accommodates a better balance between professional and personal lifestyles.
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Job experience and job satisfaction can significantly influence the performance of any company as well as develop a better engagement of the employees as a part of a satisfying internal working environment. Influencing managerial decisions and also the development of a proper working environment can significantly establish engagement strategies with appropriate justification. The study is an essential part of analysing and elaborating on different attributes associated with changes in the workplace environment to establish better job satisfaction. The study will focus on a comprehensive analysis of the compatibility of different factors associated with developing job quality and mentioning the compatibility of job experience in the modern working environment.
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The problem of job dissatisfaction in the workplace is a growing issue that a lot of companies are facing nowadays. One of the major reasons for this trend to emerge in the workplace is the effect of the covid-19 pandemic which led several job holders to retrospect on their conditions and their job roles in their specific companies. Apart from this, there are various other important reasons that cause job dissatisfaction which can be summed up as follows (Jadoo et al., 2018). The most important reason is being underpaid for a job where the candidate feels undervalued for his efforts. Another important reason for job dissatisfaction is having an unsupportive or untrustworthy boss. This makes the job holder confused about his/her responsibilities which in turn has a negative effect on his performance. One more important reason for job dissatisfaction is limited career growth at the organisation where the candidate feels that their professional growth in their career has been stalled or curbed (Hunter et al., 2019). There are various other reasons for job dissatisfaction such as a lack of meaning behind a specific job role, lack of work-life balance and poor management. These issues contribute to job dissatisfaction and job holders seek employment elsewhere.
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The PESTLE analysis of retail industry across the United Kingdom can be summed up in the following table:
	Factors
	Aspects

	Political
	The profitability and revenue regarding any retail store of the UK can be affected by the policies of policymaker. The concerned regulations affect the level of UK economy, consumer purchasing habits, and foreign trade laws. The concerned country needs to be abided by their relevant political regulations in an accurate manner.

	Economic
	A stronger level of economy primarily allows customers for purchasing products wanted by the retail organisations. It can also be considered as a potential means for the potential investors for being interested within the level of profitability provided by retail stores.

	Social
	Consumer preferences can be esteemed as the major social elements that affect the retail industry over the United Kingdom. Retailers primarily utilise the market research to make an identification of purchasing trends along with consumer behaviour. Understanding the concerned things can be beneficial for retail industry in order to boost profits.

	Technological
	Retail stores primarily utilise a variety regarding technology in a daily life. It can be termed as a standard element for the retail store. Advancement in the aspects of technology along with the stores related to adoption of new systems, hardware and software. The retail industry has been greatly benefitted due to the internet.

	Legal
	A retail store within the United Kingdom for meeting the legislative situations prior to opening the shop. The current conditions can often be standard. It involves abiding by the level of taxation laws, labour laws, and many more.

	Environmental
	Numerous retail shops can be highly engaged in offering food products to the consumers over the markets of the United Kingdom. The state related to the environment affects the critical quality regarding selection and product. It can also be considered as a means to abide by more political and economic factors.


Table 1: PESTLE Analysis
(Source: Created by the Author)
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Based on the above-mentioned reasons for job dissatisfaction job holders go through a decision-making process which leads to them leaving the job and seeking employment elsewhere. The trend of job dissatisfaction has grown exponentially in the past few years especially in the aftermath of the covid-19 pandemic because the job holders were restricted in their homes where they had enough time to retrospect on their present situation and how they can improve the same (Wang et al., 2018). Companies where the trend of job dissatisfaction has increased and an increased number of job holders have left their jobs need to take note of the present situation and implement necessary measures to deal with the problem and overcome the same. It is imperative for both the job holders and the company management to have effective communication where both parties can discuss the problems and the necessary solutions freely and without any prejudice. Keeping the line of communication open will ensure the smooth running of the organisation as well as its productivity and profitability for the future (Friganović et al., 2019). Job holders are making informed decisions based on the reasons and follow their decision-making process.
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Job dissatisfaction has become a growing and emerging trend in the work culture nowadays which is why companies are formulating alternate responses and solutions to overcome the problem and ensure the smooth running of their businesses. One of the most important solutions that the companies came up with was to instruct their managers to show appreciation and listen carefully to the problems of the employees who work under them so that they don't feel unappreciated or undervalued in their current job roles. Apart from this, another important solution that the companies came up with was to tie bonuses and incentives along with targets and responsibilities (Pandey et al., 2021). This motivated the job holders to give their best work output in order to claim the bonus and the incentives apart from their monthly salaries. One more important strategy that the companies came up with was to maintain gender equality and root out favouritism among their employees. This created a just and safe environment in the workplace for both males and females and only the deserving job holders who performed with excellence deserved to get an appreciation for the same. The above-mentioned alternate solutions to the problem of job dissatisfaction helped the companies to overcome the problem to a great extent (Rerkjirattikal et al., 2020).
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Various companies came up with several solutions to overcome the problem of job dissatisfaction among their employees but it was equally necessary to come up with a process through which they could assess the development these alternate solutions have brought about (Atshan et al., 2022). The companies realised that they needed a process through which they could assess the growth and development of the company and whether the alternative solutions to overcome the problem of job dissatisfaction worked or not. The companies came up with employee appreciation programs which helped them to re-evaluate their existing methods (Peng et al., 2022). The new program encouraged the employees to nominate and highlight each other and the winners’ received rewards like free lunches, workplace events or group outings. This not only helped the relationship and communication between the employees themselves but also helped the company to realise the true potential of their employees and reward them accordingly (Shin and Jeong, 2020). This also helped to boost the company morale and the confidence level of the employees which in turn boosted the productivity and the profitability of the company. The management realised the effectiveness of the plan and implemented the same with renewed vigour.
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It is important to focus on individual professional skills to accommodate better quality of sustainable development in one's professional values. The ethical and moral attributes of workplace management along with focusing on comprehensive changes to establish a better working experience is a necessary aspect. Focusing on different comprehension skills such as time management, communication skill and the development of individual personality with proper regard to motivation and self-confidence is an essential objective. I should also consider the appropriateness of the integration of different technological devices to uphold the productive quality of the current working environment and introduce better-engaging factors.
[bookmark: _Toc121767002]Communication Plan to Stakeholders
Using a proper business strategy to manage the internal working environment can significantly help the company to increase the efficiency of workplace management. Understanding the influence of different stakeholders and developing a proper communication map which includes the justification and direction of the stakeholders is also an essential factor. Using different types of social media or individual email can be effective to communicate with the stakeholders about the plan. Most of the strategic decisions taken in the organisation include effective consideration of the infrastructure and available culture which engage the employees. Communicating the plan to the stakeholders can significantly help the organisation to understand various loopholes or the necessity of changes in the plan which can benefit the organisation as well as stakeholders. Focusing on job experience and job satisfaction is very crucial for developing organisational productivity and it can also impact organisational performance. Hence effective inclusion of the stakeholder's decision can also be included while taking appropriate standards about the compatibility of strategic business management and influencing the infrastructure to accommodate further development.
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One of the most appropriate methods of monitoring organisational growth and reviewing various techniques can be considered as the inclusion of different smart devices and practising feedback analysis methods. Uses of smart devices are an essential part of organisational development and growth which also introduce major improvement in the working environment to establish better managerial progress. Team leaders and managers can effectively monitor the growth and progress of different individual employees based on their performance and other circumstances in the working environment. Feedback analysis is also an essential part of the establishment and practising of different types of strategic business decisions in the internal working environment. Using feedback and analysing them properly can help to collect data about the competencies of different working issues along with the responsibilities which might be focused on by the organisation to ensure more sustainable development. The review techniques should also include an effective analysis of the compatibility of internal cultural aspects and an understanding of the impact of different changes on individual employees. Analysing the feedback and gathering adequate data can help managers and team leaders to take appropriate consideration about the long-term establishment of decisions.
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It is important to analyse and accommodate the necessary focus on the organisational job experience as it subsequently impacts the organisational productivity and engagement of the employees. And please be considered one of the most important stakeholders of the company and also the crucial resource for organisational productivity. Job experience can directly impact the retaining and employee engagement policies in the company and subsequently develop an environment of less productivity. A brief understanding of different factors associated with job experience and managing different organisational attributes to influence and place engagement is an essential objective of the study. The study also mentions the proper techniques and compatibility of the internal working environment which can ensure better progress in context to the employee's engagement.
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