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1. Introduction:
As a brief introduction to this reflective portfolio, I will focus on analytical tools for self-awareness. The next section will evaluate staff training and development using theories used in the classroom with a brief explanation of why these theories and methods were chosen. And the last part I will use reflective methods to evaluate my training.

2. Skills and competencies:
The first tool I will use for self-awareness will be the test done in class in the second week “Personality test”, (Week-2, Moodle,2022), (Appendix 1), according to my answers to the test I am Executive. As a leader, I am a representative of the order, I accept my values, as honest, dedicated and dignified. My strengths are that I am dedicated, I have a strong will, direct and honest, loyal, patient and arrogant, and well organized. As this test describes me, I agree 100% with what I am, and I think my strengths are exactly that. My weaknesses are awkwardness and perseverance, judgment, and being too focused and emotional. I completely agree with this test result these are my weaknesses and they sometimes prevent me from achieving some results professionally, but I think that my strengths are more than my weaknesses and I continue to work on improving most of my positive qualities.
The next tool I will use is the Johari Window, which is very useful for gaining an idea of my behaviour and the behaviour of others (Jo Palmer,2020). It is very important when we can evaluate our behaviour towards others and realize our mistakes, to be able to realistically and fairly evaluate the behaviour of others. I think that with the experience I have so far, I have always been a real evaluator of every situation and fair to myself and my inclinations, and I feel very good about myself and others.

3. Learning and development:
As a manager in the organization, I will evaluate the training and development of the staff with the help of some theories and tests learned in class and I will explain why I chose them. The first way by which you will evaluate your staff is through Learning Theories. Simply put, sharing is teaching (Mainuddinbd, 2019). I believe that this style can improve the capabilities of human capital through various training and development programs. The main theories for development and training are social learning, strengthening, goal theory, expectation, needs theory and information processing theory. I believe that with the help of this theory the staff will get better development and training. This theory emphasizes that people are motivated and avoid behaviour from past results. For the positive behaviour of the staff, the teacher must give positive support to his employees to acquire this behaviour. Every behaviour that is reinforced is repeated, and if it is not reinforced, it tends to go out. I chose this theory. After all, nowadays training is extremely important for both new and existing staff because everything is changing so fast in technology that we have to constantly train and develop. There is no way to develop our skills with the help of new pieces of training and technologies.
In the next part, I will focus on Personal Development Plan, which is a plan we can use to identify our individual goals and what we want to achieve (Michelle Putter,2021). Personal development is a very important aspect of the career and also of the professional development of employees. It is mainly intertwined with the process of implementation and development and the management process, but it is mostly focused on advanced employees who want to improve their performance. This RAP identifies the personal expression for achieving the goals. After the final assessment by the employer with the help of this plan the employer forms personal plans for the development of staff members (Vanessa Ramkissoon,2020). As an employer, I will benefit from personal development plans with the help of the following: staff will be more motivated and happier, staff performance will improve, and this plan provides an opportunity for staff to accelerate business growth. Personal development plans develop future talents and also they retain key staff with the help of his business will focus on his long-term goals. The action I will take to support the personal development of my employees is the release of on-the-job training so all employees will have the opportunity to attend, online staff courses, events, mentoring, and internal individual and group training. Once the objectives of the PAP are set and implemented, evaluations are a great way to review employee progress and keep it in the right direction. The evaluation of this theory was made now I will explain why I chose this theory, I think this theory is extremely suitable for use and application in any organization and it can teach us a lot about how to succeed in discovering our individual goals and what we want to achieve.
And lastly, I wanted to write about teamwork “Working with a group of people to achieve a shared goal or outcome in an effective way” (Youthemployment,2022). With the help of teamwork and staff development, you can improve and understand each other better, be able to understand each other as a team and learn that teamwork and efforts lead to overall success. They will exchange information and knowledge with each other. Staff training with the help of common teamwork is always successful. My staff will, with the help of the new skills that will learn from teamwork, unite as a team, share their responsibilities and achieve their goals together as a team. I think it is clear why I chose to work in team teamwork always leads us to success.



4. Reflective models:
The reflective model of Kolb’s (Nicole Brown Retweeted,2022) that I will use in the last part of the reflective portfolio consists of the basis for this model is our personal experience, which is considered and analysed in the following stages: Concrete experience, Reflective observation, Abstract conceptualisation and Active experimentation.
Concrete experience: the first situation I would like to evaluate is the open book in week 4 of my training in the module “Professional Career Development” (Week4, Moodle, 2022). For me, this was something new and unusual because so far, I have not had the opportunity to study online and study in another country where they speak another language. Despite all my worries, when the day came when we had the book open, I felt very calm and happy with the result I received. I think that with this experience I was able to overcome the anxiety and fear that I had before.
Reflective observation: I think that in this situation my strong will and desire to perform well worked, because when I set a goal, I give my best to achieve it. Fortunately for me, I don't think anything failed in this performance. All the people in my group were at the open book, and I hope that they also performed well.
Abstract conceptualisation: although I did my best, I think that maybe not consciously to some extent I did not overcome the stress 100% because I did not know how. I think I can improve for the future with this experience because I have already had such a situation and I think that the stress will disappear in the next performance.
Active experimentation: in the future I will start to practice my newly acquired theoretical knowledge in practice.
The next part will be a mock interview which I will analyse with Gibb’s Reflective Cycle (The University of Edinburgh,2022), this cycle is designed to structure the learning experience. The cycle consists of 6 steps that are: Description, Feelings, Evaluation, Analysis, Conclusion and Action plan.
Description: During the study of this module we had the task to take part in the Mock interview with the help of Microsoft Teams for a job position we chose ourselves and the interview itself had to be held in week 7 of our training, which was from 10 to 15 minutes for each participant. Each member of our course had to take part in the interview individually. I had prepared in advance with my CV, Cover Letter, Job Advertisement and Personal specification based on the job, which a week earlier I had given to my module at the final submit. I wanted everything to go smoothly and without problems and to get good feedback, because for me this is very important.
Feelings: the week before the interview I felt a little tense, I think stress prevailed in my feelings, although I tried to hide the fact that it was so. Despite the good physical and mental preparation on my part, I had to change my plans and unfortunately, I did not have the opportunity to get involved online in my mock interview due to serious health reasons. This situation made me feel bad because I don't like not doing my job, but this time it wasn't up to me.
Evaluation: I think that if I had appeared at the interview everything would have been bad, because I had prepared well for it. I would have shown what I learned and what I can contribute to the new company that will appoint me to this job for which, I applied.
Analysis: things were going well thanks to my organization and preparation I think that's enough for everything to go well and I didn't think things could change. However, it didn't go well or rather I didn't have the opportunity to introduce myself at all and the whole point in this situation was lost. The knowledge that would help me in this situation is the knowledge that my teacher taught me during all these weeks of training, advice on how to perform well, teaching aids, the video shows what a good interview looks like and much more.
Conclusions: from this situation I learned a lot, as they say a person does not stop learning all his life. The most important thing I learned is that despite the strong desire we are not able to plan everything in our lives for certain seconds everything can be changes and we cannot control all this. I believe that the skills I have developed with the help of this module will ensure future success and I will continue to develop and learn. I had nothing else to do in this situation when our health is affected, we are not able to change this situation and I hope in the future I will not face such a situation and succeed.
Action plan: going back and thinking about what I would do differently, if I am in such a situation again I will answer that this time I would quickly contact the relevant institution or teacher to explain what the situation is and do everything possible to get a new opportunity to is presented, but at another time. I think that this way I will be able to act differently and make sure that I have done everything I should have done.
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