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Business Plan

[image: ]                                                       (Tynemouth Nursery Group 2020)
[bookmark: _Toc1158906146]Introduction 
[bookmark: _Toc1504606772]Product/Service Proposition
Niko’s Friends is a 24/7 nursery that provides flexibility in childcare services according to parents, who work out of traditional hours, like night shifts, weekends and early mornings. Niko’s Friends operates the opposite of traditional nurseries, which operate during standard business hours, and offers round the clock care, so parents can have access to high quality child care whenever they need it. Children aged 0 to 5 years old will be looked after in our nursery in a safe, nurturing environment providing holistic development for each child (Santoso et al., 2023).
It covers brightened play, creative learning exercises, and individual consideration dependent on their improvement stages (Da Costa Fernandes et al. 2020). Niko’s Friends are unique because Niko’s Friends dig our own USP, of being a safe, reliable and consistent way for shift workers, healthcare professionals and people on non-standard hours to get their childcare (Nadila et al., 2023). The nursery’s space will be engineered to enable emotional, social and intellectual growth, with children developing basic skills under a cushy bootstrap. Niko’s Friends intends to address the diverse needs of parents by offering flexible childcare packages, so that parents can have the peace of mind knowing that their children will be taken care of at any time during the day or night.



[bookmark: _Toc1285822606]Business Name and Ownership type
Under the name of Niko’s Friends Ltd, a private limited company (LTD), the business will be run. Limiting liability is the rationale for picking this structure. Additionally, it helps create credibility when you have a business around childcare (Peráček and Kaššaj, 2023). On the negative side, all of that is more regulatory and more required reporting, when compared to simpler structures such as ones like sole proprietorships (Eddy et al., 2023).

[bookmark: _Toc462557509]Mission, Aims, and Objectives
This phase commences with the notion of positioning as the method by which an organisation differentiates itself in the perceptions of its stakeholders (Smith 2020).
[bookmark: _Toc878992666]Mission: Providing reliable, nurturing, and flexible childcare to help working parents take care of their work anytime, anywhere. 
[bookmark: _Toc1940163713] Aims: To become a trusted nursery offering care and development for children 24/7.
[bookmark: _Toc946590922]Objectives:
● Secure the first 50 clients that can be each recorded as regular in the initial 6 months.
● By year two, 90% occupancy of the office space during peak times.
● Experience 20% referral growth YoY (Yearly), by building a reputation for high quality
childcare.
[bookmark: _Toc1757003344]Location and the Equipment.
 According to Teachers (2023) choosing an appropriate location for a business is a critical choice that can significantly impact its success. The nursery will be located in relation to major employment hubs within a residential area. It helps working parents access it. The space will be child friendly, with age appropriate toys, books and outside play facilities (Bradbury et al., 2023). Initially, you’ll want cribs, mattresses, playpens, and first aid kits and kitchen facilities to prepare meals and snacks.

[bookmark: _Toc1061462835]Human Resources (HR Strategy)
Some 15 full time staff will work different shifts, early mornings, evenings, weekend coverage alike in the “Niko’s Friends.” Qualified childcare practitioners, a manager, kitchen staff and cleaners will make up staff. Niko’s Friends will post our role on job boards, run programmes in our local vicinity to recruit, and will only recruit out of ones that have been thoroughly background checked, and meet OFSTED regulations (Zettl, 2023). Niko’s Friends think salaries will be competitive, and will include such bonuses as flexible schedules and opportunities (Dept, 2024), for professional development to keep skilled staff.

[bookmark: _Toc399453279]Marketing Activities
The focus of our marketing strategy will reside in digital channels as well as engagement of the community. Examining the implementation of digital technologies and their impact on organisational performance (Varadarajan et al. 2021), Niko’s Friends will use social media (Facebook, Instagram, TikTok) to attract local parents by promoting special offers, such as ‘First week free’ to sign-up. Local supermarkets, schools and health centres will receive flyers and posters. Niko’s Friends ’ll also organise free community events, such as parenting workshops and open house days, to build trust around who Niko’s Friends are and what Niko’s Friends do. Search engines will also be targeted through paid online advertising using keywords such as ‘24-hour nursery’ and ‘flexible childcare’ (Hummel et al., 2023).
[bookmark: _Toc1658051828]Market Research
Niko’s Friends conducted surveys and did interviews with working parents in our local area. About 40 percent said they would prefer a nursery that lasted beyond standard hours, 25 percent said they needed overnight care. Niko’s Friends also looked into our local competitors and there was nowhere in the area where they offered 24/7 services. Our business idea is valid based on this gap in this market. Our feasibility lies in the 35% of UK parents who work irregular hours (Lillard et al., 2023)



[bookmark: _Toc1943102200]Cash Flow Forecast (Financial Resources)
The projections are to have initial start up costs of £50,000 on rent, equipment, licences and staffing for the first 3 months. Our idea is to get £30k of a business loan and £20k in government grants and savings. Largely, nursery fees will make up the bulk of revenue, with full time care at £800 per month per child. And Niko’s Friends expect that breakeven point to be 18 months … if Niko’s Friends can get 75% of capacity. A positive cash flow is demonstrated after the first quarter by the attached 12-month cash flow forecast (summary table).

[bookmark: _Toc1227806599]Biggest Threat: Mitigation Strategy
The high cost of staffing a 24/7 operation is the business’s biggest threat(Reporter 2013). In order to overcome this, whatever part of capitalism Niko’s Friends counter, Niko’s Friends will take to part-time contracts for night shifts, so that Niko’s Friends make less overheads, and ensure high quality care. Also, offering flexible childcare packages (e.g. hourly rates for ad hoc use) will attract more clients at times when the nursery is less profitable to maintain financially.
 

 
[bookmark: _Toc1659960342]References
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 Reflection

[bookmark: _Toc777051371]Reflection
[bookmark: _Toc624907209]Introduction
It has been insightful and rewarding developing the business proposition for Niko’s Friends, a
24/7 nursery. It began with identifying a real-world problem: the absence of more flexible
childcare options should parents work non-traditional hours. Most parents would like to have
care for their children during nights, weekends or early mornings, but they can’t, which causes
stress and reduces parental options for employment. Observing this made him consider what if?
He came up with the idea of Niko’s Friends, a nursery that runs 24 hours’ childcare. I like the
concept because they are solving an underserved market while potentially creating a real material positive change to the quality of work for working families.
[bookmark: _Toc1633973567]Research Process
The validation of the business idea was a very important part of the research phase. Primary research was carried out through surveys and interviews with local parents, to determine demand for a 24/7 nursery. The overwhelmingly positive feedback also showed that there was a huge gap in the need for flexible childcare options thus bringing to mind that the idea was viable.
The secondary research focused on competitor and market trends and revealed that only few
nurseries were offering 24/7 services, making the gap for this new market for the company’s
services. Studying legal requirements like OFSTED was also useful, because this helped to
understand what operational standards were required when setting up a nursery with legal
compliances.
[bookmark: _Toc488558764]Signs of Entrepreneurial Skills
During this process I evolved several entrepreneurial skills which I can rely on next time I come
around starting up something, even if I haven’t experienced it too often. Problem solving was a
key skill because I had to think through how to meet the working parent needs without
compromising on the business being financially viable. The cost of staffing a 24/7 nursery made me think, how could I staff this nursery in a way that was affordable yet provided good, high
quality care.
And here, I also improved my market analysis skills. I did primary and secondary research to
better understand local demand and the competitive landscape. I learned how to gather, analyse,
and interpret data in order to make pricing, services, and target market decisions. It taught me to
adapt the business plan because of solid research, including a proposal based on reality yet not
assumptions. Another area where I grew was financial planning. Estimating costs and making a
cash flow forecast seemed daunting at first, but I researched similar businesses, and using
financial tools, I built a realistic projection of how much Niko’s Friends will cost and how much
they will bring in. That helped me realise that you have to consider the start up costs with
revenue streams. Finally, it became necessary for adaptability. Unfeasible because of legal or
financial constraints, it taught me the value of flexibility while staying true to the business vision as the core.
[bookmark: _Toc1135695503]Conclusion
Finally, I want to thank Niko’s Friends because the work Niko’s Friends have done has been
both rewarding and challenging. I have really deepened my understanding of what makes a
successful business from knowing market needs to how to remain financially viable. That’s
because most importantly it has empowered me to develop the entrepreneurial skills necessary
for handling future business challenges with confidence and enthusiasm.
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