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In the task 1 report, I went through a variety of issues relating to EasyJet, a well-known airline in Europe, which has been investigated. There have been various topics covered and I will be going through them one by one.  
Organizational Culture and Structure
Firstly, I think the culture of business in Easy Jet Plc is highly decentralised. EasyJet places a premium on creativity and flexibility. The company also places a premium on security and productivity, and it is now rethinking its organisational structure to boost morale and productivity. The firm has been able to retain a superior market position because of its alternative strategies to passenger comfort and organisational performance. Moreover, Easy Jet places a premium on maintaining strong bonds with its largest suppliers and forging long-term partnerships with other businesses and government agencies.
Financial and non-financial performance
With a strong dedication to operational efficiency and cost reduction, Easy Jet Plc has had significant financial success in recent years. The business has been able to maintain flexibility while guaranteeing top-notch performance because of its innovative use of virtual workplaces. Easy Jet also prioritises non-monetary goals including customer satisfaction and environmental sustainability. The company's commitment to sustainability is demonstrated by its efforts to reduce carbon emissions and increase fuel efficiency via the use of cutting-edge technologies.
External Environment
Easy Jet Plc's PESTLE analysis uncovered a multitude of significant outside factors that shape the company's strategies and decisions. These include political unrest in a number of the nations where EasyJet operates, as well as erratic economic conditions as well as currency fluctuations in exchange rates. Some significant factors impacting Easy Jet's operations include technological advancements and greater competition in the industry.
Ethical Conduct
Easy Jet Plc has gone to great lengths to ensure that its business practices are always carried out in a moral and honest manner. The company places a premium on environmental consciousness and care, making investments in cutting-edge technologies and making attempts to reduce its carbon footprint. Easy Jet is dedicated to inclusiveness and diversity and works diligently to guarantee that every staff member has an equal opportunity for success. The organisation has developed policies as well as a Code of Conduct for all employees to ensure that ethical requirements are adhered to.
By continually setting high standards for innovation, sustainability, and ethical business practices, the company has risen to the top of the airline sector.
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