MISS: ESANZA MATEKE
ID: 1707866
[bookmark: _GoBack]MODULE:5002 







DEVELOPING RELATIONSHIPS AND WORKPLACE ACHIEVEMENTS


Executive summary
Workplace relationship is significant aspects in context of enhancing overall staff productivity and sales volume. , it discusses different potential benefits including increased staff productivity and organizational performance by fulfilling requirements of all employees. Management of ASDA give their employees the freedom to work in the way in which they can do the best. Career path is a traditional method by which an employee can develop and progress within an organization. The report discussed the relationships development and achievements in organisation of ASDA. Training is the most important part of the development of the employee and team success. Most of them don't have the time to understand the basic needs of the employee. However, it is the most important and only way to know that who wants what kind of training. ASDA significantly maintains its authentic training method to provide best quality recruitment for the organisation. There are various steps which are adopted by ASDA and development’s strategic needs analysis which will help to understand people’s training needs. The first step is about knowing the job description of the team members of ASDA. It starts by knowing what work a team member should be doing. Next step should be meeting with the team members of ASDA one by one with each member of the team. The main aim and objective of this part is to have an open talk about the training and development they need to work effectively and develop their career. ASDA gathers additional data from internal or external clients, past bosses or even peers or co workers. ASDA gathers their data in a sensitive way so that they can learn a lot from others who work closely with the person they want to access. Management of ASDA studies about the limitations and disabilities of their employees. Management and hr department of organization plans career development training in such a way those employees can easily overcome their limitations and disabilities in workplace.
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[bookmark: _Toc7538844]Introduction
Workplace relationship is significant aspects in context of enhancing overall staff productivity and sales volume. With the aid of maintaining strong relationship between senior managers of hierarchy and lower staffs, certain challenging situation regarding innovation and creativity can be overcome significantly. Consideration of organizational culture including good relationship between hierarchy and lower staffs as well as giving value to decision of all employees are significant aspects in case of developing business process and enhancing recognition in competitive market. 
This report demonstrates the importance of relationship development within people and the workplace achievements of ASDA. In addition to that, it discusses different potential benefits including increased staff productivity and organizational performance by fulfilling requirements of all employees. It discusses impact of workplace relationship and its impact on performance of all employees of ASDA. 
[bookmark: _Toc7536071][bookmark: _Toc7538845]Findings
[bookmark: _Toc7536072][bookmark: _Toc7538846]1. Critically assessing potential benefits for organization  
[bookmark: _Toc7538847]Understanding People’s requirements
In case of fulfilling requirements of employees regarding job time and remuneration structure, management group of ASDA can be able to increase their interest towards specific job. As opined by Xerri et al. (2014, p.27), daily basis communication with all employees and fulfilment of their requirements are significant aspects in context of enhancing staff productivity and developing business process within short period. Freedom of work as well as Targets and mission along with expectation and future are the basic requirement of employees. Management of ASDA give their employees the freedom to work in the way in which they can do the best. This increases employee’s satisfaction in their work and they enjoy their job. Workers can be able to implement new innovative method related to the job and this method helps them to increase productivity of organization.  Management of ASDA motivates their employees to set an individual goal and try to achieve the goal within a fixed period of time. By fulfilling their goal employees help the organization to increase the rate of productivity. Employees of ASDA become more competitive by fixing a target of work and to survive in competition they try to be more efficient. The more efficient employee of ASDA helps the company to develop good quality of their services. High quality of products and services help ASDA to attract large number customers to their business. 
Management of ASDA has fixed some mission to gain more profit for company and make planes for fulfilling the mission. They guide their employees for the successful execution of planes programmes which result in the progression of company’s sales and profits. Management of ASDA shares their ideas makes them understands company’s aims and objectives. They allow their employee to know about achievements of organization and employees can feel that they are also a part of company. Management of ASDA treats their employee’s kindly and short discussion about their family as well asking about their social and other requirements help the management to build a good relation with employees.  As per views of Pilch and Turska (2015, p.87), every employee has an expectation from their work and they always try to learn something new from the task. Management of ASDA trains their employees in such a way that the employees can do the work more efficiently. They praise their employees in different way such as giving promotions or new responsibilities. This training and motivation help the employees of ASDA to work more efficiently in future. Employee of ASDA also gets help from this training and motivation, even while they work outside the company in future. All these factors help ASDA to be a successful business organization in competitive business market. Consideration of organizational culture including good relationship between hierarchy and lower staffs as well as giving value to decision of all employees are significant aspects. 
[bookmark: _Toc7538848]Controlling people according to the guideline and career pathway 
Career path is a traditional method by which an employee can develop and progress within an organization (influenced by Liu and Kang, 2016, p.31). Management and leaders of ASDA make career development plan for the growth of their employees along with the growth of organization. Management of ASDA meets their employees individually and discuss about the career development plans and hopes. They study about the background of the employees and ask them to share about their wants in future. Management of ASDA encourages their workers to think about their career progression. 
It helps management of ASDA to know about the employee’s motive and also help them to place the worker in different department and designation. Management of ASDA can recruit employees in different designation according to their skills and set a most relevant career development plan for them. Management of ASDA asks to the employee about their choice of career and suggest them to fix professional goals (influenced by Panc, 2015, p.397). This makes employees of ASDA to feel that the management ASDA also concerned about their professional career and as result employee’s faith on organization increases. Management of ASDA recommends different method to their employees to ensure their career progression. Management of ASDA discuss about the professional and personal skills require improving or developing career in current job as well as in future. Management of ASDA organizes meeting with employees and formulates different plans and involves employees in plane making. All these helps employees to get an idea about their future career and can also get more profit by appointing workers in different according to their skills and efficiency (influenced by Claudy and Peterson, 2014, p.181).  
[bookmark: _Toc7538849]People’s career development plan
Management of ASDA makes career development for their employees on the basis of goal of company. This type of career development plan helps them to grow in their business process along with the growing career of their employees at the same times. Management of ASDA assesses their employees to know the actual position of the employees. This help them to make perfect career development plan for every individual worker. They organize training programmes for their employees which results in increase efficiency of the employee. Through this career development both the employee and employer of ASDA get benefited in making profit (influenced by Sunindijo, 2015, p.81). 

Figure: 1. Potential benefits for organization
(Source: Colbert et al. 2016, p.57)

[bookmark: _Toc7536073][bookmark: _Toc7538850]2. Development vehicles available in ASDA
Training is the most important part of the development of the employee and team success. Most of them don't have the time to understand the basic needs of the employee. However, it is the most important and only way to know that who wants what kind of training. ASDA have special training program for their team members which focused on learning what actually is needed. ASDA avoids wasting of time and money on unnecessary training and activities (Cho et al. 2016, p.2889).
It is very necessary to understand individual developmental needs. Without which it is very difficult to know the uniqueness of an individual as every employee have different skills, different level of understanding, different responsibilities and objectives.
Therefore training should be of two types one which is universal to all and the other should be specific to specific individual based on their skills (Colbert et al. 2016, p.55). 
ASDA provides different training program through various ways to develop different people in the workplace. There are various steps which are adopted by ASDA and development’s strategic needs analysis which will help to understand people’s training needs.
[bookmark: _Toc7538851]Review of the job description of the team members
The first step is about knowing the job description of the team members of ASDA. It starts by knowing what work a team member should be doing. After knowing the entire job description of the team member then it is necessary to identify the skills required to do things well (Costello et al. 2016, p.75).
[bookmark: _Toc7538852]Meeting with team members
 Next step should be meeting with the team members of ASDA one by one with each member of the team. The main aim and objective of this part is to have an open talk about the training and development they need to work effectively and develop their career.
They might feel that they need no training at all so, it's important to upfront about the discussion. By using good emotional intelligence, good questioning techniques and active listening techniques it can be easier to communicate with the team members of ASDA (Lloren et al. 2017, p.290). It is very important to know about their personal goals and how these goals align with the organization's objectives.
[bookmark: _Toc7538853]Observe team members at work
It is necessary to observe the team members at workplace. If team members know that ASDA is watching them they might work differently and fast. ASDA always avoid looking at their employees secretly to keep it their trust with them. They have to be sensitive enough to ask open questions with their team members to keep their bond with them.
[bookmark: _Toc7538854]Data gathering
ASDA gathers additional data from internal or external clients, past bosses or even peers or co workers. ASDA gathers their data in a sensitive way so that they can learn a lot from others who work closely with the person they want to access. In some cultures it is very difficult to talk with the co workers. In such kind of cultures ASDA talks with sensitivity (Guillén et al. 2015, p.804)
They remember the following while gathering information from the following sources.
ASDA makes sure that they don't undermine the person's dignity. They ask people to backup their comments with specific examples. ASDA also uses past appraisals and feedbacks.
[bookmark: _Toc7538855]Data preparation
Data preparation is another important work which is done by ASDA. Based on the information gathered ASDA analyses and prepares their data. By doing so they finalise that what skills did their team members required to improve themselves and their company.. ASDA become very sensitive while doing their jobs. Their main aim is to bring the most relevant information, so that they can create a training plan for each team members.
[bookmark: _Toc7538856]Action step determination
By performing all the above steps correctly ASDA finally have the idea about the training and development that each person of their team requires .Last step of ASDA is to decide what they are going to do finally to make it happen.

 ASDA develops several training and development options
 
On the job training: This kind of job training happens when team members learned from most experienced team members of the company. They learn new and latest skills from their senior team members. ASDA provides this type of training because it is most easy and cost effective.
Instructor Led Training: In this kind of training program ASDA appoints an experienced and highly trained consultant or trainer who teaches their team members. This kind of training program is relatively costlier than the previous one (Valentine et al .2018, p.296).
Not only has this ASDA also conducted online training and E learning which is more convenient and cost effective.
Cross Training: ASDA do cross training which helps them to create a flexible team that can lead to higher morale and job satisfaction. By this way ASDA teaches their team members to perform the task of their colleagues.
Active training: ASDA also conduct active training. Active training is the most active way of training their team members as it involves interesting games, group learning and practical exercises. Through this type of training people got engaged and involved so it is more effective type of training.
Mentoring or coaching: Through this kind of effective training method ASDA can develop their team members professionally and make them building new skills.
Before committing to any one training program ASDA make sure to focus on people's individual learning style. ASDA customize its training to accommodate everyone's best learning style. If the training is considered as expensive then ASDA provides cost benefit analysis.
ASDA helps their team members to get the best training by encouraging them to come on time, take notes and communicate with the instructor and with each other about what they have learned. When everything is done ASDA performs a review of the entire training program to see how the training takes place. The main purpose of doing this is to see the drawbacks and mistakes done by the organization and the team members as well.
[bookmark: _Toc7538857]Analysis
[bookmark: _Toc7536074][bookmark: _Toc7538858]3. Developing strategic plan for meeting development needs
[bookmark: _Toc7538859]Method of ensuring fair and objective assessment
The management of ASDA review the performance of their employees on a regular basis. This helps the management in determining pay increment, promotion, termination, and the training and development required for an employee. The assessment is done by ASDA following a definite appraisal method to know the real potential of an employee and accordingly provide those records and recognition for their effort (influenced by Bryson, 2018, p.23). The various methods used by ASDA to ensure fair and objective assessment are:
Stay current
The employees of ASDA are updated with the organisations expectations as it is unfair to judge an employee on unclear criteria. As mentioned by Cervone (2014, p.159), in case of updating daily basis to all employees, changes information regarding internal and external environment of organization is essential. 
Balance criticism
Managers of ASDA try to utilise the chance of evaluation as a time not to list everything that employees are doing wrong. But here they consider both the factors, as an employee has weakness as well as strength. As mentioned by Yoder (2018, p.277) this will help in fair assessment of an employee performance. 
Offer regular feedback
It refers to the evaluation of employee’s performance on a regular basis as weekly or monthly basis. It helps in avoiding one sided judgement. As mentioned by Cervone (2014, p.161) this is an effective way of keeping the employees on the right track by management of ASDA and generate good performance from them.
Listen 
It indicates to provide a fair chance to the employees to share their issues in front of management. As mentioned by Yoder (2018, p.278) they can also share their ideas and views regarding the work. The managers of ASDA let the employee to take their own responsibility and asking the management for the help regarding any particular issues.
[bookmark: _Toc7538860]Methods to monitor evaluate and record individual feedback
Monitoring is a very important task to be done while doing appraisal as real performance gets highlighted only when the monitoring is done fairly. The management of ASDA follows a fair manner to evaluate the performance of the employees. They do so at a regular interval to get feedback and accordingly design strategies to improve performance of all employees (influenced by Willingham et al. 2015, p.267) The methods used by ASDA for doing appraisal are listed below:
Management by objectives
The method focuses on describing the organisational goals and in order to fulfil it certain targets are given to the employee which is to be achieved in a certain period of time. The manager of ASDA keeps a regular check on the fulfilment of targets by the employees and accordingly judges their performance on the same. The employees who meets the target assigned to them gets rewarded by the management and the others who did not fulfil it have to face some consequences and related training is also provided to the employees to increase performance.
360 Degree feedback
Being a very popular method of appraisal, it is also practiced in ASDA. This method not only allows the senior managers to judge their subordinates but it focuses on the appraisal been done mutually. So in this method everyone gets a chance to give their feedback on everyone else. Here the superiors judge the work of the people who are under them whereas the employee also gets the chance to judge their superiors. This helps in balancing the perspective where every viewpoint is considered.
Behaviourally anchored rating scales (BARS)
It is a method which is tried by ASDA to create ratings based on the incidents which took place at the workplace. It is a complex process as it is a bit difficult to implement. It requires trained personnel and proper resources. However it is done by ASDA to determine an effective performance appraisal.
These all above discussed methods helps the management of ASDA to analyze the issues regarding the performance of the employees. They make a proper plan as how to overcome it and after implementing the plans they are getting the desired results.  
[bookmark: _Toc7538861]Reporting performance appraisal including the importance of confidentiality
Staff appraisal is a process in which the assigned manager of ASDA records the performance of the worker in a specified period of time. It provides an opportunity to the manager to discuss work performance with an employee. They also keep a record of the information of an employee. In ASDA the appraisals are carried out privately in which there is a manager and a worker. The information is recorded on a form including various areas related to the performance of an individual. For the purpose of maintaining privacy, senior departmental heads of ASDA are fully concerned in providing accessibility to all employees. The records include both the historical and the recent one. This helps employees to track their progress and ensure that their important documents are kept safely. The company also focuses on keeping skilled and experienced employees in the financial and information system departments so as to avoid data theft (employeeprivacyrights.co.uk, 2019)  
[bookmark: _Toc7538862]Learning styles and the range of training/ development opportunities available
After doing performance appraisal it comes to provide training to employees according to their previous performance. ASDA train their employees by focusing on the areas where they are lacking behind and helps them to improve their performance. 
Aural learners
These are the learners who do their best while listening to the content been taught to them. ASDA can provide online learning class and various audio sessions for these employees to make them understand the concept so as to ensure them regarding importance of workplace relationship (influenced by Willingham et al. 2015, p.267). 
Visual learners
This learning style is best as the learner will be able to learn the concept visually as it creates a long lasting impression on the minds of an individual. ASDA can organize training sessions with the help of projectors and help their employees in understanding the concept regarding the way of maintaining workplace relationship (influenced by Willingham et al. 2015, p.268).
Kinaesthetic learners
These learners learn things by the help of experience. They use their senses tasting, touching and smelling to understand things much better. ASDA can help these employees and train them according to their learning nature (influenced by Willingham et al. 2015, p.269).
Reading learners 
These learners learn information with the help of the words displayed on the screen. Management group of the organization could follow following strategy to ensure effective workplace relationship between employees (influenced by Willingham et al. 2015, p.270).

Figure: 2. strategic plan for meeting development needs
(Source: Garbers and Konradt, 2014, p.121)
[bookmark: _Toc7538863]Feedback to individual
Managing body of ASDA assess their Employee’s performance to observe the efficiency of them. Management group ASDA also observes individual employee’s performance as well as relation and cooperation with each other in teamwork. They meet individual employees and give a very significant feedback on the basis of their performance. This increases staff productivity of organization. As opined by Dugguh and Dennis (2014, p.13), feedback based on performance on daily basis is given to employees of an organization by suggestion or praise for good job. HR managers of ASDA critically analyze individual’s behavior and performance and suggest different ideas to employees along with company profit. As per view of Garbers and Konradt   (2014, p.123), constructive feedback help an employee to improve their appearance as well as behavior in an organizational structure. Senior management of ASDA has the capability to predict individual worker’s behavior. This helps them to control any unfavorable situation that can arise within workers.
Management of ASDA focuses on those behavior of employees which created an unwanted condition in workplace and suggest not repeating the same in future. By affirming comments about their succession in past, managing department of ASDA tries to motivate their employees to build a sound relationship in workplace. As suggested by Jundt (2015, p.67), good relation and positive behavior of employees help an organization to improve the productivity and services.  HR of ASDA focuses on behavior of employees that helps them to improve performance and praise them by giving positive statement on their work. As opined by Yang et al. (2014, p.47), as a result most employees try to improve themselves and try to be more efficient. Management of ASDA also tries to increase confidence of employees in their work. This improving performance of worker helps ASDA to improve the quality of their goods and services which results in terms of noticeable success in business process. Managers of ASDA never criticize their worker as criticism is a destructive feedback and decrease employee’s confidence. Lack of confidence and decreasing efficiency have a great impact on the performance of workers which gives negative result on outcomes and profit of business (influenced by Cohen, 2017, p.157 ).
[bookmark: _Toc7538864]Career development strategies
In this rapidly changing environment of business, both organization and employees take some steps and strategies to survive in competition market. Employees try to be more skillful to serve their organization in best way and to get success in job market. As per view of Leekha Chhabra and Sharma (2014, p.53), organization also develops some strategies and plans for their employees to improve their quality of performance. This helps them to compete with other organization within same industry. HR managers of ASDA consider employee’s career development as essential elements for their business. This career development program and training also help an employee of ASDA both within and outside the company in future. HR team of ASDA first asses their workers and give feedback on the basis of their performance. This positive feedback helps the employee to find out their ability to work and increases their confidence (influenced by Idris, 2014, p.79). Management of ASDA studies about the limitations and disabilities of their employees. Management and hr department of organization plans career development training in such a way those employees can easily overcome their limitations and disabilities in workplace. Under this training program, management of ASDA provides a comfortable environment to the employees for discussing about all aspects and issues related to job (Refer to Appendix 2). 
Senior Management group of ASDA guides and motivates their employees to assess themselves by their own. As suggested by Osibanjo et al. (2014, p.77) this self assessment helps an employee to improve their working efficiency. Management of ASDA guides their employees about manageable goal setting as well as making plans to achieve the goals and updating them according to the changing environment of competition. This benefits ASDA by increasing productivity and services as well as profit (influenced by Salas, 2015, p.613). 
[bookmark: _Toc7538865]Recommendation
Management of ASDA should always be flexible and kind to their employees. These help them to maintain a good relationship in workplace. Bad relation or in coordination in workplace effectively decreases the staff productivity of organization. Management group of ASDA has to organize best quality of training on the basis of relationship in workplace. This training helps employees understand the significance of good relation in workplace and help them to work in a team. Hr group of ASDA should meet their employees more frequently to observe their work. This will help the higher authority to know about employee’s requirements. Management of ASDA have to think about employee’s social and financial desires.  This makes the employees to feel that they are also a part of organization.  Management of ASDA must motivate their employees to achieve the company’s goal along with personal goal. Senior management group of ASDA should guide their employees to think about their career development. These help employees to set a milestone for their career journey in competitive job market. Management group of ASDA has to make of career development plan for employees align with company’s overall development and profit. Management of ASDA must train their employees in such method that employees can update themselves. As a result, company will gain profitable outcomes by utilizing different resources. Management of ASDA has to consider employees ideas and working method. They should give freedom to their employees to work in their way. This helps employees to innovate new methods of working by which company can easily meet the objectives. Governing body of ASDA should organize some recreation and amusement program. This will help to develop a good relation within employees of organization and increase staff productivity. 
[bookmark: _Toc7538866]Conclusion
Thus, it can be concluded that a sound relation between senior managers and lower staffs makes a cooperative environment at workplace. Good workplace relation decreases employees mental stress and they become more attentive and careful in their work. Good relation in workplace improves employee’s working power and efficiency. These help employees along with organization to achieve goals and objectives in workplace. All of these factors help ASDA to successfully attain their desirable position in competitive business environment.
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Appendices
Appendix 1: Components of performance appraisal
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Appendix 2: career development strategy
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(Source: https://mrleblanc.wordpress.com/career-and-work-exploration-10/introduction-to-career-development/the-career-development-cycle/)





strategic plan for meeting development needs


Method of ensuring fair and objective assessment


Learning styles and the range of training/ development opportunities available


Methods to monitor evaluate and record individual feedback



Potential benefits for organization  


Understanding People’s requirements


Controlling people according to the guideline and career pathway 


People’s career development plan


20

image1.png
COMPONENTS OF
PERFORMANCE APPRAISAL

DEFINE
EXPECTATIONS

RECORD MEASURE
PERFORMANCE AND EVALUATE

PROVIDE FEEDBACK





image2.png
The Career Development Cycle

Self-Assessment.
oty o s, o,
e ety e

Implementing Goals Exploring Options
Toeackn trogh st Leom ot st oot nd.
s arcs o cotonsraeges

Narrowing Options
Comnctyur e st ot e ol o
et





