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Essay one: 

This essay will consider how the Code of Ethics can reduce incidences of professional misconduct and increase public confidence in the police. This essay will focus on 3 key points of the Code of Ethics, challenge, and report improper behaviour, treating people fairly and honesty and integrity. 

The aim of the Code of Ethics is to support police to deliver the highest professional standards in their service to the public (College of Policing, 2014a) Every officer is expected to adopt and abide by the Code of Ethics. The Code of Ethics consists of 10 different principles that officers must consider during the decision-making process and throughout their daily lives whilst on or off duty. There are repercussions set for those who fail to meet the requirements set by the Code of Ethics. This can result in career changing or even life-changing events for those involved depending on the severity of the misconduct. 

For policing to work effectively it’s important that police officers have the trust and confidence from the public. The more confidence that the public have in the police the more they are likely to make reports and provide information such as intelligence around drug use or supply and drink drivers. This allows police to act on this information and potentially achieve successful results and identify offenders. This is in turn will help to increase public confidence further if the public can see that the police force is acting on information provided by the public. “Public confidence has been the key indicator of trust, legitimacy and consent in policing” (MERRY et al., 2011).
The findings from the British Crime Survey from the year ending March 2020 showed that 74% of people aged 16 and over in England and Wales said they had confidence in their local police (Office for National Statistics, 2021a) In addition to that recent surveys conducted by the Office for National Statistics most responses stated that their local police were doing either a good or excellent job. However, the statistics did also show a decline in the figures in 2019/2020 from those in 2015/2016. The figures showed a 63% decrease. (Office for National Statistics, 2021b) 
This shows that although the figures are relatively high for confidence in policing of 74%, that the trust and confidence that members of the public have in the police force has decrease by a substantial 63% in comparison. This could be because of a number of high-profile events involving police officers particularly from The Met Police whereby it was highlighted that officers with concerning convictions had not been vetted appropriately and were allowed to continue as police officers. 

The recent high-profile event of the murder or Sarah Everard by PC Wayne Couzens makes it clear to see why members of the public have a lack of confidence in the police. This case is an extreme example of how a police officer can betray the code of ethics and abuse their position of power as a constable, their actions severely damaging public trust in the police service. Couzens had been a subject of previous incidents including indecent behaviour and inappropriate sexual behaviour. This has highlighted one of the principles of The Code of Ethics, “Challenge and report improper behaviour”. Colleagues are expected to report and challenge any behaviour conducted by a colleague, to ensure that this type of concerning behaviour is investigated appropriately. If that officer is found to breach the Code of Ethics they may be subject to a range of procedures depending on the severity or type of or could involve a criminal investigation and proceedings if any criminal offences have been committed. Officers can also find themselves subject to disciplinary action if it is proven that they were aware of a situation or event that had happened involving improper behaviour and they failed to report it.

To increase public confidence police misconduct hearings can be attended by members of the public and media. The findings of the misconduct hearings are also published online and available for anybody to access. This increases public confidence by showing that misconduct is not tolerated with in the police service.

Members of public have the right to be treated fairly by any police force. It is crucial that officers treat all members of public fairly and with respect. Treating people fairly, with respect and not being discriminatory all fall in line with the Code of Ethics. Each interaction that the public have with the police can form a good or bad reputation depending on the actions conducted by that police officer. 

Studies have shown that individuals who feel they are treated fairly and respectfully by the police are more likely to trust the police. The interaction that the public receive from a police officer can have a huge impact on that person’s confidence in the police. (Brown, 2023). The Policing Principles set out in the Code of Ethics can ensure that public confidence is gained by treating people fairly, being open and honest and always have integrity. A survey conducted by the polling organisation YouGov indicated a loss in public confidence from 2020 to 2023. In 2020 the figures showed that an average of 70% of responders thought police were doing a good job and 21% thought police were not doing a good job. In April 2023 these figures showed a change of 47% of respondents saying police were doing a good job and 44% of respondents believing police were doing a bad job. 
Another case that has sparked a global response is the killing of George Floyd, this highlighted the use of force used by police officers against Black people. “The death of George Floyd and global calls for change made the police reflect, listen and commit to going further and faster in addressing our own race disparities.” (NPCC, 2021). Figures produced by the Office for National Statics show that public confidence from people of Black ethnicity has fallen from 70% in 2013/14 to 64% in 2019/2020 (Office for National Statistics, 2021b). 

The figures shown from surveys clearly show a considerable decrease in public confidence in recent years. There have been several incidents highlighted in the media which would have contributed towards this including, Wayne Couzens, George Floyd, the lack of appropriate vetting in the Metropolitan Police alongside other incidences whereby officers have acted inappropriately or committed criminal offences. It’s imperative that Police officers abide by the rules set out within the Code of Ethics as doing so will evoke more trust from the public in the police force over time. 
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Essay two:  

This essay will consider how effective a multi-agency approach is as a means of managing violent and sexual offenders. It will focus on Multi-Agency Public Protection Arrangements (MAPPA) and how well they work together. 

People who have committed crimes of a violent or sexual nature can be placed on the Violent and Sexual Offenders Register (ViSOR). Offender manager teams are then allocated to work with the registered offender. The purpose of the Management Of Sexual Or Violent Offenders (MOSOVO) is to assess an individual’s level of risk or harm that they may pose to others. They are required to develop a risk management plan to manage this risk and to prevent reoffending by the individual being managed. The number of offenders being placed on the Violent and Sexual Offenders list increases annually and a review carried out by Her Majesty’s Inspectorate of Probation found that the essential element to manage these is offenders is through supervision. Multi-agency public protection arrangements (MAPPA) were introduced in 2000 in England and Wales. This was introduced with the purpose to minimise risk of sexual and violent offences from identified high risk individuals that live within the community. Alongside Police, probation and the prison service other agencies involved as part of MAPPA are local authority youth offending teams, social care services, housing, education, Jobcentre Plus, the UK Border Agency and health authority. A representative from each agency is expected to attend case conferences to share information about the offender. (Her Majesty's Inspectorate of Probation, 2021).

According to His Majesty’s Inspectorate Probation at the end of March 2019 there has been an 85% rise in the number of nominals in England and Wales since 2009. This figure shows the number of new nominals introduced to MAPPA and indicates that fewer are leaving the register after joining. The evidence also states that an evaluation conducted found a reduced number of re-offending from individuals since the beginning of the MAPPA initiative. According to more research by Ministry of Justice the reoffending rate amongst Category 2 offenders decreased from 26% in 2000 which was pre-introduction of MAPPA, to 23% in 2004. Since then and up until 2010 it has remained stable at a rate between 22% and 24%. The research also revealed that amongst Category 1 offenders the reoffending rates decreased from 13% during 2000 down to 10% in 2004. However, the research has also shown that this figure has increased back up to 13% in 2010. The figures also state that between 2000 and 2010 the group with the highest risk of reoffending had 45% reduction with the rate decreasing from 29% down to 66%. (Bryant, Peck and Lovbakke, 2015)

A review has also been conducted by the Criminal Justice Joint Inspection. Their findings showed that Level 1 MAPPA status has little meaning to the responsible practitioners in prisons, probation and police or other partner agencies. The lack of focus on probation-led Level 1 cases has led to unsatisfactory risk management in too many cases. They found that there were failures to plan sufficiently prior to release from prison and that sufficient resources were not in place to allow the effective use of prisoner communication monitoring.

In comparison to Level 1 MAPPA the findings for Level 2 and 3 were much more positive. The meetings conducted about Level 2 and 3 offenders showed to have a significant impact in the management of these offenders. Appropriate information was shared between agencies and access was gained to services that would not have been possible without the MAPPA process being introduced. (Criminal Justice Joint Inspection, 2022)

Another review conducted by The Ministry of Justice showed key findings which highlighted that amongst new MAPPA offenders who had been assessed as high risk there was a 20% reduction in one-year proven offending between 2000 and 2010 with the reoffending rate for these offenders falling from 83% to 66%. These findings show that MAPPA may have a positive effect on the contribution to managing Violent and Sexual offenders. The results indicate success in the process for management for the offenders who are assessed as being high-risk. 

In contrast to this an inquest conducted following the London Bridge attack and the attack at Fishmongers Hall in 2019, found that there were failings across multiple agencies in relation to managing the offender. The jury of the inquest found that there was a failure with regards to sharing information by the responsible persons about the attacker, Usman Khan. Khan had previously served 8 years in a high security prison and intelligence was received in 2018 that he would return to his old ways after his release from prison. This information was not shared to those who were responsible for managing Khan, this included his probation worker. His attendance to the event being held at the Fishmongers Hall was discussed but not documented during MAPPA meetings. When Khan attended the event, he stabbed two people running the event who tragically died. This could have been avoided if he had been managed more effectively. 

In conclusion from the research reviewed the management of Violent and Sexual offenders through a multi-agency approach is very effective at protecting the public and communities that the offenders live with in and at protecting the offenders themselves from coming to any harm. If the processes and meetings are adhered to agencies can discuss individuals and share any information they have, this would not be possible without the introduction of MAPPA. The figures show a decrease in re-offending rates when the offenders have been managed at Level 2 and Level 3. The research does suggest however that offenders at Level 1 are not being managed as effectively and processes are not being followed and adhered to due to lack of responsibility or lack of sufficient resources by those allocated to manage Level 1 offenders. I believe the main success that lays behind MAPPA being successful is the sharing of information between relevant parties and the accurate documentation of what has been shared at the MAPPA meetings. 
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Essay three: 

This essay will consider how “lifestyle” theory is an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime. It will focus on how people become vulnerable to victimization. The key people I will focus on are young people and vulnerable adults who are victims of cuckooing and their psychological and socio-economic characteristics. 

Young children can be exposed to risk for a variety of reasons. This can be from lack of guardianship, engaging in risk taking behaviour or having certain characteristics such as a physical or psychological weakness which increases their risk to becoming a victim of Serious and Organised Crime. With these characteristics, children are vulnerable to being groomed by members of a Serious and Organised Crime group with the promises of a better and more luxury lifestyle. Children who have a lack of guardianship in their lives are likely to engage in delinquent and risky behaviour such as missing school and meeting with others who may be older than them and who consume drugs. By associating with others involved in substance misuse they are more likely themselves to begin similar behaviours. The young person can then be exploited because Serious and Organised Crime groups recruit those who have not got a history with the police and are less likely to be suspected of committing crime. They can begin by providing the young person with gifts and drugs and then persuade them to work for them by carrying or delivering. Children will often start to engage in this type of behaviour as they are unable to see the risks that follow. They may want to increase their social status, feel protected from bullies, or want to make money for themselves. The crime groups will then often use threats to control the young person (NSPCC, 2019). These threats could just be verbal, or they could use physical violence against the young person to keep them under their control. The victim could be too frightened to try and leave or stop the activity that they have become involved in. 

According to figures provided by the Department for Education 12,720 children that were assessed by children’s social services were deemed to be at risk due to involvement in gangs, in England between April 2020 and March 2021. 60,000 young people (aged 10-17) identify as a gang member or know a gang member who is a relative. (NATIONAL YOUTH AGENCY, 2020). In additional to these figures, according to research conducted by Barnardo’s Childrens Charity in 2020, the number of children assessed by children’s social care of being at risk from gang involvement increased from 10,960 to 14,700. It also stated that children involved in drug misuse increased from 23,710 to 29,170 (Barnardo’s, 2021)

These figures show a high number of youths who are either involved with or know somebody who is involved in gang culture and Serious and Organised Crime groups. Children are vulnerable to this risk because of their age and lack of knowledge surrounding the risks involved of being part of a Serious and Organised Crime group. They can be groomed by members of the group to encourage them to join they target young children they are less suspicious, and they know that if caught, they are often given lighter sentences than adults conducting the same behaviour. Psychological characteristics that may have an impact on a child’s vulnerability to victimization can be their intelligence levels, emotional state and their temperament. For example, a child who is being bullied in school, and frequently truanting because of this, could be more vulnerable to being groomed and recruited by a member of a Serious and Organised Crime group because of the desire to feel accepted and protected from bullies. The figures provided by Barnardo’s suggests that Children have become more vulnerable since the Covid 19 Pandemic. This could be because of the cost-of-living crisis whereby gangs are targeting youths that want to make money for themselves.

Cuckooing is when a person or group of people take over a person’s home and use them and their property to facilitate crime. The property can be used for several reasons including to deal, store or consume illegal drugs or to take over the property to financially abuse the occupier. Gangs often target the most vulnerable people within society, they begin by establishing a relationship with the occupier to allow them access to their home. Some people are vulnerable to cuckooing because of their psychological capabilities such as a learning difficulty or mental health issues and others can be because of lifestyle choices such substance misuse. A person may turn to substance misuse for several reasons, ranging from traumatic children experiences, being bullied in school, change of circumstances later in life such as homelessness or grieving the death of a loved one. This substance misuse can make a person susceptible to becoming a victim. They can fall into debt with a dealer who then forces them to work for them, potentially delivering drugs or being involved in the production or supply of an illegal drugs. Serious and Organised Crime groups will then threaten or use violence against a person, often physically if they do not comply or if they owe money. This then makes the person even more vulnerable as they feel they are unable to leave a situation whereby, they are unable to protect themselves from harm or exploitation.

According to figures provided by The Metropolitan Police the number of reports made to them of people being cuckooed was: 108 in 2020, 156 in 2021, 109 in 2022 (Up until September 2022) . Figures also show that there were 316 recorded instances of cuckooing in the capital (London) in 2022, up from 79 in 2018 (Elgueta, 2023).

Lifestyle theory is an accurate reflection of what makes some people vulnerable to victimization of Serious and Organised Crime due to the arguments highlighted above. People are unable to protect themselves from harm or exploitation due to their psychological or socio-economic characteristics such as substance misuse or learning difficulties. People without these types of characteristics are less likely to be victims of this type of crime as they can protect themselves and do not put themselves in a position of such risk. 


Essay four: 
This essay will consider why a partnership approach is the most effective way of preventing re-offending. It will focus on reviews and feedback from offenders on a partnership approach and the most effective methods to prevent re-offending. 
In 2009 the Integrated Offender Management (IOM) framework was introduced into England and Wales with the aim to facilitate teamworking by police, probation, and other agencies in order to provide a response to persistent and problematic offending. (HM Inspectorate of Probation, 2021)
A partnership approach to supporting offenders on their release from prison can be made up of various support networks such as probation, education, housing, and the police. This ensures that the responsibility of an offender is not placed on one organisation but rather sits with various people. This can be very useful to closely manage and monitor an offender and their behaviours to support them to reduce re-offending rates. If the offender has contact with a few different services on a regular basis this will provide them with the help and support, they need when they need it by being able to contact the right person. It can also help because if the offender is under such close monitoring, they are more likely to make the decision not to re-offend because they know they are likely face further consequences. 
According to research conducted into the effectiveness of the IOM, in the 18 months prior to the introduction of IOM the number of arrests, for each offender that took part in the study, ranged from a minimum of 0 to a maximum of 23 arrests. The findings showed that in the 18 months prior to the introduction of IOM the rates of arrest changed to between a minimum of 0 and a maximum of 15. This shows a significant decrease in the higher numbers of reoffending and suggests that the partnership approach is effective at reducing re-offending. 
Other methods that can used as part of the partnership approach as enforcers are things such as setting curfews, electronic tagging, drug testing. This can be an effective way of monitoring an offender and ensuring that they are complying with the conditions set. The offenders will be subject to consequences, such as being re-called to prison, if they fail to comply with any of the above mentioned. This may help in the short term whilst these conditions are set to prevent re-offending, but this would only be in place for a set amount of time. It is not likely to be effective for the long term as once these conditions have passed the offender is likely to return to their previous lifestyle. 
According to research conducted whereby offenders were asked for their own opinion on curfews and tagging some feedback received suggested that this type of monitoring could have unintended consequences once it was removed as some stated that once it has gone, they will go back to doing whatever they want because they are no longer monitored. Other feedback received from offenders and probation as part of this research stated that it was not a helpful way of trying to get offenders to engage in rehabilitation as because of the intensity of the monitoring they would feel like they were still a criminal. Alternavtively some feedback provided by offenders was positive and stated that they enjoyed having the routine and stability that tagging and curfews came with and it allowed and encouraged them to stay on track. (Sleath and Brown, 2017b) 
The success of the IOM can partly rely on the offender’s willingness to engage and co-operate with the IOM programme. The offences committed that can lead to an offender being accepted onto the IOM programme mostly consist of burglary, robbery, theft, and drug offences. These types of crimes that are most likely to have a victim and a negative impact on the local community. If the offender is not willing to engage in the process, then they are more likely to re-offend. Ultimately, regardless of how much support from different agencies they are offered, they must want to change for the better and stop their re-offending cycle themselves. It is important that agencies and partnerships work together with the individual prior to them being part of the IOM so that they can be motivated to want to change. 
Research conducted around the IOM states that the IOM may be a trigger for change or may be a support to those who have made the decision to change. The offenders spoken to as part of this research also stated that it was down the to the individual to want to change but if they are not ready and do not want to engage the process is just a hindrance. (Evans, 2016). Some of the benefits to the offender, which may encourage them to engage and change their behaviour, are things such as housing. When working effectively with the IOM the offender could be offered housing which is often one of the main causes for committing crime or offences in the first instance, particularly burglaries and thefts as they are often looking to benefit financially either to survive or in some cases to enable them to buy drugs. When the offender works effectively with the drug rehabilitation, they may be offered housing. This is an incentive for them which can benefit them greatly in being able to turn their life around and stop re-offending. 
To conclude the research shown has proved that a partnership approach is the most effective way of preventing re-offending by offering different services to offenders they can provide varying levels of support depending on the needs of that offender. It allows them to build rapport and speak with those who they feel most comfortable such as a housing officer or drugs working who they must trust more and work better with than the police due to previous incidents involving police as they may see officers in a negative light, whereby they feel more supported by housing and the drugs workers that are providing them with support to make changes to their lives. The research also shows that the success of preventing re-offending can ultimately lay with the offender and whether or not they have made the decision to want to make a change to their lives, this can be influenced and motivated by the services provided but ultimately the offender needs to want to engage for the process to be the most successful.
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