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            Child A Case – My Role as a Teacher

What this task is about

I will act as a teacher who worked with Child A during her primary school years. I will talk about:

• What you saw and knew about Child A

• What went well, what went wrong

• What should have been done differently

• Link to UK rules and good practice
Key facts I need to know

Child A was a young girl who faced very hard things:

• She was exposed to domestic abuse before she was even born

• She grew up in a chaotic home, with neglect and more abuse as she got older

• She had learning difficulties and her mind developed slower than other children her age

• She started acting out violently at school from a young age

• She moved schools many times, had poor attendance, and was permanently excluded when she was only 8 years old

• Her behaviour was her way of saying she was hurt, scared, and needed help – but many people saw her as just "trouble" instead of a vulnerable child

• When she grew older, she was involved in more serious harm, and sadly killed Adult A. This review looks at how services could have supported her better to stop this tragedy.
 What you will say as the Teacher


1. What I observed as her teacher

When Child A was in my class, I noticed she was often very tired, sometimes sleeping at her desk. She found schoolwork much harder than other children her age. She could be kind sometimes, but she also got angry and violent very quickly – lashing out at other children or breaking things. She missed a lot of school, and sometimes she would come in looking upset or hurt. I tried my best to support her one-to-one, but she changed schools many times, and we did not always get the information we needed about her home life.

2. What went right
We referred her to other services when we saw she needed extra help. We made an individual plan for her learning, and gave her extra support in class. We tried to work with her mother and did everything we could to keep her in school.

2. What went wrong?

Sadly, we were often too busy dealing with her bad behaviour and did not stop to ask why she was acting this way. We did not always understand how much trauma and abuse she had been through, and how that changed how her brain developed. When she was permanently excluded, we did not have a strong enough plan to make sure she still got the care and education she needed. Information from other agencies was often slow or never shared with us, so we could not give her the right support. There was also a risk we saw her as 'older than her age' – expecting her to behave like an adult, even though she was only a child who was hurt.

3. What should have happened.

Schools and other services should have worked together much earlier. As soon as we saw her behaviour change, we should have had a meeting with social workers, health visitors, and her family to understand what was going on at home. We should have looked at her behaviour as a sign she needed help, not just as a problem to punish. We should have been told about her learning difficulties and all the hard things she had lived through, so we could adapt how we taught and supported her. Excluding her should have been the very last choice, and we should have made sure she had a safe place to learn and get help straight away.

4. Links to UK rules and guidance

The Children Act 1989 says we must always put the child’s safety and wellbeing first. The government guidance Working Together to Safeguard Children tells us schools must work closely with other services to spot and support children who are at risk. We also now know about trauma-informed practice – this means understanding that bad behaviour is often a reaction to hurt, and children need kindness and support to heal, not just punishment. We must also be careful not to use adultification bias – this is when we treat children, especially Black children, as older and more responsible than they really are.

5. Final recommendations

In future, schools should have clear rules that when a child is at risk of being excluded, a multi-agency meeting is called straight away. All information about a child must be shared quickly and safely between services. Teachers need more training to understand how trauma affects children, and how to support them. We must always remember even when a child acts out, they are still a child who needs our help and protection. 

📝 8 References you can use (with simple explanations)

1. NSPCC (2023) National Case Review Collection – https://learning.nspcc.org.uk/case-reviews/national-case-review-repositorY 
Official collection of lessons learned from cases like this one

2. Department for Education (2018) Working Together to Safeguard Children – https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

Main UK rules for keeping children safe 

3. Department for Education (2022) Working Together to Improve School Attendance – https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1099677/Working_together  

_to_improve_school_attendance.pdf
Guidance on supporting children who miss school

4. Womankind Worldwide (2019) Intersectionality 101 – https://www.womankind.org.uk/intersectionality-101-what-is-it-and-why-is-it-important/

Explains how race, gender and other things change how people are treated

5. Contextual Safeguarding (2021) Building Safety – https://www.contextualsafeguarding.org.uk/media/zcthpoqu/building-safety-final.pdf

Research on how Black children are treated by services

6. Child Q Review (2022) – https://chscp.org.uk/wp-content/uploads/2022/03/Child-Q-PUBLISHED-14-March-22.pdf

Report on how adultification bias harms Black girls

7. University of Bristol (2021) Overlap of Victim and Perpetrator – https://www.uobcsepolicinghub.org.uk/assets/documents/Vic-perp-overlap-briefing-Final.pdf

Explains how children who cause harm are often victims too

8. Independent Review of Children’s Social Care (2022) – https://childrenssocialcare.independent-review.uk/wp-content/uploads/2022/05/The-independent-review-of-childrens-social-care-Final-report.pdF 
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