[image: See the source image]



Reflective Report

Assessment 2



Module: Introducing the modern Workplace

Code: LCBB4003

Lecture: Dr Hoang Dang Nguyen

Name: Miroslav Penkov

Student ID: 2133625


SUBMITTED ON THE 01/12/2022


Table of Contents
Introduction	3
Reflective Assessment	3
Description	3
Feelings	4
Evaluation	4
Analysis	4
Conclusion	4
Action Plan	5
Conclusion	5
Reference List	6
[bookmark: _5gm5pwo2pt87]


[bookmark: _3ffjv6xj5var]Introduction
This report provides a reflective analysis of the leadership theory impact evaluation project of the international shipping company, DHL Express. Gibbs’ reflective cycle is selected for describing the entire process, limitations, further actions, and analysis of the report, and this framework has reflected the complete picture of group presentation aspects.

[bookmark: _fxhusc16r757]Reflective Assessment using Gibbs’ Reflective Cycle
In this report, there is a description of a module on how leadership theories affect the work of an organisation. The well-known Gibbs reflective cycle is used to think about the learning process as a whole. Graham Gibbs came up with the Reflective Cycle in 1988 to help people make sense of their experiences and draw useful conclusions from them. (Edinburgh University, 2022). It gives a framework for looking at the past, and the fact that the process is cyclical makes it especially useful for analysing repeated experiences in order to draw conclusions and make plans based on the lessons learned. This process has six steps, which are all explained in more detail below:
[image: ]

[bookmark: _xazuodtz8ryt]Description 
I have done detailed research of the implemented leadership theory in the DHL Express. Meanwhile my group got to know the details of this world-famous company. DHL Express is one of the unrivalled industry standard holders in fast, worldwide express delivery. Before doing research about the company’s implemented leadership theories, at first, my group members sat together and studied the types of leadership theories. We divided the work of researching among all of us group members, so that no one had to do more work than any other members. I got to know that DHL has implemented two leadership theories in their management system: Transactional and transformational theories. Along with this, if any one of the two fails, the company will implement contingency theory. 

[bookmark: _wdmekm7bhz1s]Feelings
After conducting the research all of us agreed that this experience was amazing for each and every one of us. As I was preparing the report on leadership theories, I was struck by how diverse the organisational environment in DHL is, and we were enthralled by the cases of different theories that have helped companies face so many challenges in the past. I was quite convinced that leadership skills are largely dependent on innate characteristics and not everyone can become a company leader. However, after analysing the implemented leadership theories in the organization, some of us started to think differently towards leadership. I have discovered that DHL Express adheres to the behavioural approach to leadership, which asserts that anyone with the right skills and experiences can become a leader. Ialso got to know  how situational leadership and contingency leadership can have a significant impact on the productivity of a business. 

[bookmark: _eq8q16neha]Evaluation
Every member of the group turned in high-quality work by the deadline, which helped the group as a whole do well. Also, the fact that two people in our group had to cancel their plans pushed the rest of us to work much harder that night. This helped improve the group's work ethic as a whole. I was mistaken when I thought we all wrote the same way, but we tried to fix the problems that were already there. Thus, when we were able to meet the deadline, we had already established a positive reputation for our efficiency. My group has also been able to describe the fundamentals of leadership theories and relate them to real-world situations in our analysis of the organisational activities at DHL Express.

[bookmark: _t1rwjvqxah75]Analysis
As we divided our own part of the work, we played around our strengths and weaknesses too in the context of researching and group contribution. Not all of us are team players, some of us are comfortable to do work on their own. This was one of the major issues that I had to face. However, everyone in the group was open to every suggestion and tried to fix any issue that was causing problems in making the report. I had realised that this problem can happen in the job sector too, and we need to work on ourselves to stop this from happening. One of our teammates has a family member working for a domestic delivery company. So, they were able to get some real-life insight from that person and that helped us to a great extent. 

[bookmark: _qwydzqwmdfto]Conclusion
While I was studying the approaches, I got to know about different business terms and learn new things. It helped us to improve our writing skill and extended our knowledge on the mentioned topic. We also got to know about the company itself and how express delivery companies work. From working together, we learned that every person could have their own point-of-view and their view of something can differ from other people. If we discussed every step beforehand, then it would have been helpful, and we could have saved more time. We all agreed that we have learned that we need to discuss our thoughts with our team members before doing the work and value other people’s opinions more. 

[bookmark: _wvzhojcs3jky]Action Plan
While we were sitting after the work being done and discussing doing our next group task together, we had agreed that everyone of us was going to be better and we would do certain tasks differently and more efficiently. We all need to develop a few skills like time management, communication, solving problems, listening, collaborating, and most importantly, leadership. We have learned a lot of things about leadership while researching and also from working with a group. I think we need mentors and working with team members in group projects to develop these necessary basic skills. We each need to keep a tab on our own, so that we can keep tabs on our betterments and shortcomings.


[bookmark: _9fgpakj60ixq]Conclusion
From Gibbs’ framework, it is clear that both individuals and the group are analysing a large number of relevant approaches and aspects in this assignment. I have analysed each leadership theory with relevant examples from other cases so that the report's explanations of DHL's decision-making processes under the various leadership theories can provide a clear picture of how the company operates.
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