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Assignment 2- PDCA

Task 1

What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 

This essay aims to discuss the challenges of operational police officers are faced with and how these challenges have an impact on the wellbeing of groups or the individual. It also aims to discuss the importance of managing the mental health and wellbeing within the police force and how this can be managed using relevant coping strategies, it also aims to discuss how police officers deal with stress and anxiety and how it effects them and the areas in which they serve as a police officer. 

"Mental health is not just the absence of mental disorder. It is defined as a state of well-being in which every individual realizes his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his community." (World Health Organization 2023). This meaning the way an individual recognises how stress is effecting their wellbeing and uses their own potential to deal with the circumstances and the effects that its having on them 
police officers face difficult and traumatic incidents during their operational career. This can lead to them suffering with mental health, as law enforcement officers often face high-stress situations that can take a toll on their mental well-being. Police officers often have to make quick decisions under pressure, balancing safety, and legality, sometimes effecting their own mental and emotional well-being, it can also affect decision-making, especially in high-stress or problematic situations both suffering, threats to their own safety and that of colleagues, by the use of weapons, performance in emergency operations, and exposure to traumatic events such as death. (Acquadro Maran et al.2022). this is very easy for police officers to feel pressured to maintain public safety and uphold the law while managing community relations. Officers frequently face scrutiny from the public and media, which can create a sense of isolation and stress. The demands of shift work, irregular hours, and the need to be constantly vigilant contribute to fatigue, further impacting mental wellbeing which impacts their capability to do their job effectively and efficiently. Research shows “In 2019, 970 million people globally were living with a mental disorder, with anxiety and depression the most common”. (World Health Organization, 2023).
The individual impact of these challenges is profound. Officers experiencing high levels of stress may face physical health issues, including cardiovascular problems and weakened immune responses. Mental health issues can affect their decision-making abilities, interpersonal relationships, and overall job performance. “ A 2012 study found that participants who were subjected to the stress of preparing for a medical selection exam tended to make decisions out of habit, whereas participants who were not under the same stress were able to make new decisions, adapting them to the situation at hand and the perceived consequences.” (Walden University).
One of many reasons for stress levels to increase for operational police officers are long working hours and shift working.  Police officers work a pattern of shifts ranging from mornings through to night shifts, this can result in lack of sleep due to the constant change in sleeping patterns. When on rest days officers use this time to recover from their shift pattern and re adapt to a normal day pattern. There is always a possibility that an officer may have their rest days cancelled to work overtime due to demand. This adds to the stress of the job and also effects work life balance with their family. According to the police federation “Forces should make every effort to avoid recalling officers to work during their rest days and free days.” (Rest days,2024).
Cancelled rest days for police officers can have profound effects on both the officers themselves and their families. When officers are obliged to take their much-needed time off, it can lead to heightened stress and burnout, compromising their mental health and job performance. This lack of downtime can interfere with family life, causing strain in relationships as officers may miss important family events or struggle to engage meaningfully at home. The emotional toll can ripple through the household, with family members feeling the weight of their loved ones' fatigue and frustration, ultimately leading to a cycle of tension and isolation. (Erickson,2016)
Due to the increasing pressure of modern life and despite the adverse effects it has on our health, we tend to get less sleep and work more. Lack of work-life balance can affect your physical health. When work demands encroach into your personal time, it often leads to stress, and can contribute to a number of health issues, such as cardiovascular disease and weakened immune function. Additionally, long hours at work may reduce the time available for regular exercise and healthy meal preparation, resulting in poor nutrition. This imbalance can display in fatigue, weight gain, and prone to illness, compromising overall well-being and quality of life. According to Medical News Today studies show  “a poor work-life balance in midlife may have negative consequences decades later.” (Sandoiu 2016).
Police officers maintain their physical health through a combination of training, fitness tests, and healthy lifestyle choices that fit in with their shift patterns. By prioritizing fitness and wellness, police officers enhance their resilience, allowing them to perform their duties effectively while also reducing the risk of injury and health-related issues. Regular physical activity improves cardiovascular health, and also helps strengthen muscles and bones,  assisting in reducing the risk of chronic diseases such as diabetes. Fitness plays a crucial role in mental health by reducing stress, anxiety, and symptoms of depression through the release of endorphins, often referred to as "feel-good" hormones. It also enhances sleep quality, and promotes better mood regulation. fitness can promote social connections through group activities and sports, contributing to a sense of community and support. (Mayo Clinic 2022). Eating healthy can minimise stress levels. The healthier a person eats the better their body id fuelled resulting in a boost in moral and energy. “A well-balanced diet provides all of the energy you need to keep active throughout the day and all the nutrients you need for growth and repair, helping you to stay strong and healthy and help to prevent diet-related illness” (NHS Health Scotland 2023).
This meaning that if a police officer maintains a health work life balance and healthy lifestyle this will boost their moral and energy, in turn being more efficient in their role as a police officer by being more alert and physically stronger which is a vital part in keeping themselves and the public safe. 
The demands of a police officer such as high call volumes of emergency incidents and personal workloads and limited resources significantly impacts their stress levels and fatigue resulting in burnout. studies show, “A significant proportion of police officers (69.6%) and police staff (56.0%) reported high levels of fatigue, with very high levels experienced by 28.9% of officers and 20.7% of staff”. (Oscar Kilo 2023). With all this in mind police officers are expected to pick up the demand with such low resource leading to an imbalance of workload and time. this can have a detrimental affect on how an officer deals with a crime as they do not have the time to deal with it as expected of them. In turn if a crime is not being dealt with correctly then this can effect public safety and confidence in the police along with the officers safety.  research carried out by police federation  found that “over 13,000 UK officers were signed off over the past year due to stress, depression, anxiety or post-traumatic stress disorder. The figure is 80% up on a decade ago. In Gloucestershire Constabulary alone, 137 officers were reported to be signed off for ill mental health, up from 123 officers the previous year.” (police federation 2023).  The stress of a heavy workload can significantly impact an officers ability to deal with stress resulting in them feeling anxious about completing what’s expected from them, this can then spill over into an officer's personal life, affecting relationships, mental health, and overall quality of life. Long hours and the unpredictability of police work often lead to fatigue, leaving little energy for family time.
The ripple effect of work-life balance of a police officer extends beyond the individual, influencing colleagues, within the workplace environment. When police officers struggle to maintain a healthy balance, their stress and lack of involvement  can negatively impact team dynamics, leading to decreased participation and productivity. For instance, a team member feeling overwhelmed may become less communicative or reliable, causing additional stress for others who must pick up the slack. In families, the stress carried home from work can lead to strained relationships and diminished quality time, affecting the emotional well-being of the family. Over time, these dynamics can foster a culture of burnout and dissatisfaction within the workplace, as well as create a cycle of stress that affects home life. (Santhosh2024)
police officers are encouraged to maintain a healthy work life balance, this will assist in their health, mental health and wellbeing at home and work. there are many ways police officers can deal with stress such as stress relieving techniques such as mediation, going for a walk, taking part in leisure activities and maintaining a healthy diet. Each stress relieving technique is unique to the individual; therefore, it is about finding a technique that best suites the lifestyle or mentality of that person. Consuming a healthy diet can help you combat stress over the long haul. Foods like eggs, avocado, and walnuts support mood regulation and energy balance. Studies show that Fifty-three percent of adults say they feel good about themselves after exercising, 35 percent say it puts them in a good mood and 30 percent say they feel less stressed. (American Psychological Association 2014).
studies show that “Officers lost 495,000 working days to mental health issues in 2019, according to Freedom of Information request responses from 42 of the UK’s 45 police forces. Last year that figure had increased by 55 per cent, to 774,000 days, equal to five days for each officer”. this can impact the police force financially, it also forces them to employ new officers to fill the roles of long term sick officers and cope with the work demand, this is also having a financial impact on the police force. (Davies 2024).
in conclusion police officers are faced with challenges daily such as general demand, high workloads or even struggling to maintain a healthy work life balance. as outlined in this essay it is clear that there is more work demand than there is police officers, officers are taking workload home and dealing with it in their time where they should be spending it with family members. The number of officers are decreasing due to officers  on long term sickness through stress and ill health. officers maintain shift patterns that are anti-social hors resulting in not being able to spend time with their partner or children, or have a social life with friends and family. shifts are proven to affect your sleeping pattern resulting in tiredness and becoming physically and mentally ill. Therefore, if police officers do not deal with the physical and mental stress and anxiety that comes with the job then they will be faced with the consequences such as their mental health worsening. in order to maintain that balance police officer must find their balance in life whether this be physical activities or just spending time with family and friends. It is hard to maintain mental wellbeing as a police officer as there is the extra stress of dealing with the public. This is the importance of leadership within the police forces and their management of how to deal with stress and anxiety. Leadership within police forces plays a critical role in managing stress and anxiety, both for officers and the organization as a whole.
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Task 2

 Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved. Your answer should be based on academic research, although you may make reference to relevant case studies.


This essay aims to discuss the most efficient ways to reach groups or communities who are less willing to engage with police. As policing has changed over past years so has the people within the communities in which the police serve. Modern day policing concentrates on engaging with communities and try to build up a relationship with them, noticing that building strong relationships between police and the community is essential for effective law enforcement and overall public safety. When community members trust the police, they are more likely to report crimes, provide information, and cooperate in investigations. This trust is crucial for effective policing, as it leads to better intelligence and community cooperation. Building relationships allows police to become more culturally competent by engaging with diverse communities.
A partnership approach to policing emphasizes collaboration between law enforcement and communities. This recognizes that effective engagement requires more than just police presence; it necessitates building trust and mutual respect. this can be done through community involvement,  By involving community members in decision-making processes can foster a sense of accountability. community policing initiatives that include input from residents can tailor strategies to meet local needs. The "Community Safety Partnership" model in the UK,  Introduced by Section 6 of the Crime and Disorder act 1998 bringing together local partners to formulate and implement strategies to tackle crime, (GOV.UK 2023). Without the cooperation of the public, policing in developed democracies would become essentially unworkable. community relationships have not always been great due to difference in values, certain groups within the community feel targeted and some fell like they are not heard or respected and feel discriminated. Two examples that will discussed in this essay is the 1981 Brixton riots and the Stephen Lawrence case. The Brixton riots of 1981 were a significant turning point for policing in the UK, particularly in regards to police and community relationships, policing policies and the strategies used. The riots highlighted deep-rooted issues within communities, particularly among Black and minority ethnic groups. Police forces began to recognize the importance of understanding social, economic, and racial tensions that could lead to disruption. With this in mind it prompted a shift towards more community-focused policing. This means  that members within the black and minority ethnic groups felt as though they were not treated fairly by the police and were victims of racism. The 1981 Brixton riot caused 279 injuries to police and £7.5m-worth of damage in the form of burned vehicles and buildings. (Mistlin 2021). Due to this, Police forces changed the way in which they police, in 1984 the government brought in the Police and Criminal Evidence Act (PACE)  which regulated stop and search. This meaning that an officer would require “reasonable grounds for suspicion” in order to justify a search. It specifically prohibits an officer from taking into account the personal description or characteristics of a person (unless it matches a description given), prohibits an officer from basing a search on a “hunch”, and emphasises the need for officers to explain their reasons on the basis that an objective person could also have come to the same suspicion. It encourages officers to use intelligence or information as reasons upon which to base their suspicions. (Youth Justice Legal Centre 2021).
People may be less likely to engage with police for several reasons, such as historical and personal experiences that can lead to mistrust of law enforcement, especially in communities that have experienced discrimination or police violence. resulting in them refusing to support police in the future or refuse to call the police as they feel they will be treated like the perpetrator due to the belief that the police force and the justice system are institutionally racist. (Grimshaw 2020)
another example was the Macpherson enquiry regarding the death of Stephen Lawrence that stated “the police service was institutionally racist. The Inquiry found consistent evidence of the ‘over-policing’ and ‘under-protection’ of Black, Asian and minority ethnic communities.  it is clear that it has been a problem for many years”. (IOPC 2023). Stephen Lawrence was a black teenager who lived in Plumstead in south-east London. On 22 April 1993, Stephen was killed in a racist attack by a gang of white men. He was stabbed to death by a group of white youths whilst waiting at a bus stop with his friend Duwayne Brooks in London. (BBC 2021) however some suspects identified by Brooks and were charged with Stephen's murder but these charges were later dropped before a trial could happen because the people making the decision to take the suspects to trial stated there was not enough evidence to charge the suspects with the murder of Stephen Lawrence. In 2012, the two original suspects in Stephen's murder, Gary Dobson and David Norris, were found guilty and charged with his murder at trial and were sent to prison, after new evidence was found. During that time the police and criminal justice system were called in to question about their failing.
The Macpherson Inquiry was led by Sir William Macpherson and was a landmark investigation into the handling of the murder of Stephen Lawrence, Launched in 1997 following public outcry over the police's inadequate investigation and treatment of the Lawrence family, the inquiry concluded in 1999 that the police were institutionally racist. It identified systemic failures in police procedures, cultural understanding, and community relations. 
The inquiry's recommendations led to significant reforms in UK policing which aimed to promote equality and accountability within public institutions. (Quinn 2019). since then police forces throughout the united kingdom have worked hard to build trust and a relationship with the Black and minority ethnic community who have previously felt targeted or prosecuted due to their ethnicity. Since then the police forces throughout the united kingdom have created an initiative called The Police Race Action Plan, this aims to put renewed focus on improving outcomes for black people working with or interacting with the police, making progress and delivering real change for Black communities as quickly as they can. (NPCC 2022). 
The population of Black and minority ethnic community is increasing, currently 18% of people are  black, Asian, mixed or other ethnic group. an increase from 13.8% in 2011, , that is approximately 10.9 million people out of 59.6 million. (GOV UK 2021). with this significant figure in mind it shows the importance for the public to have faith and trust in the police force regardless of their skin colour as this can result in unreported crime. studies show 72 per cent of Black adults agree that the police do not treat people from ethnic minority backgrounds the same as White, British people, compared to 36 per cent of White adults. (Crest 2022). 
One of many methods used to build confidence within the community is neighbourhood policing and neighbourhood engagement which has proven to be effective in community engagement, whilst targeted foot patrols and collaborative problem solving can significantly increase public confidence in policing activity. (College of Policing 2013). the role of the neighbourhood policing team is to build up a relationship with the community, providing a visible presence and engaging with the community to try and find a way to serve the community that they are policing in a better way.  
Neighbourhood policing teams (NPTs) are essential in motivating community safety and trust by engaging with the community and addressing specific concerns. They patrol the community, making themselves visible and approachable, this encourages residents to share information or issues that they are concerned about, such as crime and anti-social behaviour. This interaction is vital for building intelligence, officers gather firsthand accounts that help them identify crime hotspots and problematic areas within the community. NPTs also create partnerships with local organizations such as schools, and businesses, further enhancing their understanding of community dynamics. this is done by naturing open lines of communication and encouraging residents to report suspicious activities, NPTs not only enhance public safety but also empower communities to take an active role in maintaining their own security. (College of Policing, 2021). 
This shows that without the community on board with the police force its leading to more effective crime prevention and benefiting from public confidence in the police. The early intervention program is a proactive approach to help prevent crime by identifying and addressing the root causes of criminal involvement, UK Parliament states “Over the past decade overall crime has decreased, and violent crime is down by 69% since 1995. However, homicides and crimes involving knives or sharp instruments have risen since 2014”. studies show that Data from the Office of National Statistics (ONS) reveals that in the year ending March 2023, 41% of all homicides in England and Wales were knife-related, equating to 244 stabbing deaths out of 590 total homicides. This marks a significant proportion, highlighting the deadly consequences of knife crime. (Overton 2024). This is where neighbourhood policing teams can intervene early on to educate young people of the dangers of certain activities such as knife crime, drugs and criminality. (Boyd and Bermingham 2019).
In conclusion, most effective strategy for engaging groups and communities that are often reluctant to interact with police is the partnership approach.  factors such as historical mistrust, perceptions of bias, and experiences of discrimination contributes to communities being reluctant to engage with police. Communities of racial or ethnic minorities, often view law enforcement with caution, making traditional policing methods unsuitable for nurturing engagement with police however officers are trained to understand and respect the diversity of the communities they serve, including different cultural, socioeconomic, and ethnic backgrounds, to better communicate and interact with individuals from all walks of life. Case studies, such as the Macpherson Inquiry's impact on policing reforms in the UK, point out the necessity on addressing concerns within the community and rebuilding trust. certain communities felt ignored by police however they are beginning to have a better perception of the police due to police engagement. Police engagement can offer a more inclusive environment that encourages the community to cooperate, leading to safer communities. This approach not only increases public safety but also strengthens communities, ensuring that policing practices are unbiased, responsive, and reflective of the diverse populations they serve, however improvements have been made, Collaboration with social services, schools, non-profits, and other local organizations to address issues such as homelessness, substance abuse, mental health, and domestic violence, providing positive engagement within the community, Police partners may refer individuals to appropriate services rather than relying on arrests. When communities are more engaged in policing efforts, it can lead to a reduction in crime and a sense of safety. there is still a long way to go before public perception of the police has changed for the better. some communities are receptive to the ability of police to carry out their duties lawfully. Overall, The police partner approach fosters a collaborative and holistic view of public safety, ensuring that the police are seen as an integral part of the community, rather than an external or adversarial force.
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