2021 Schedule of Teaching BMHR7008

The following schedule aims to provide a flavour of what will be covered over the course of the first 6 weeks of the module but is subject to flexibility. To get the best out of the sessions, please make every effort to complete the preparatory tasks listed in the final column of this plan. 
	Programme: MA/PGDip Human Resource Management

	Module: Leading, Managing and Developing People

	Lecturer: Julie Hayward/ Dr Maggie Inman
	Teaching Room: 502/online

	Contact details: (office hrs only)
	Office: IMH 219
	Tel: 01792 481000 ext: 3233
	Email: julie.hayward@uwtsd.ac.uk 
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	SESSION OVERVIEW

Concepts covered from the module learning outcomes and indicative content.
	CLASS CENTRED

Tasks undertaken in class to aid learning 


	HOME CENTRED

Preparatory tasks to aid learning and to enable full participation in each session.  

It is advised you undertake the preparatory learning prior to the class for that week.

	1
	28th Sept
	· Introduction to Module.

· Leading in Turbulent Times

· Complexity Leadership

· Adaptive Leadership


	Module content, assessment and allocation of groups.

Introduction to Leading in Turbulence 
	Before starting the module you should:

· Visit the moodle page

· Familiarise yourself with the module handbook and reading list

After class: 

· Complete the Moodle Activity 1.1: Adaptive Leadership

· Consider the principles of adaptive leadership. 
· Think about how HR has supported your leaders in overcoming one, externally caused, leadership dilemma and present back to the group. 



	2
	5th October
	Leading in Complex environments
Leading in a pandemic:
Approaches to leadership


	The challenges of the last 18 months and the opportunities for HR in the post-pandemic recovery

How HR has supported your leaders in overcoming one, externally caused, leadership dilemma.
Role of CIPD Professional Standards to ensure  effective HR practice


	Before the session:

To do: Set up any social media you are thinking of using. 
Ensure you are booked on to SE Wales Branch event ‘A view from the Bridge’  5-6pm

Read: Leadership through COVID-19 – how has the pandemic changed leadership for the future? | CIPD
After Class: 

Read:
Leadership in the Workplace | Factsheets | CIPD
leadership_2014-easier-said-than-done_tcm18-8893.pdf (cipd.co.uk)
How does that resonate with your organisation? What formal and informal structures encourage leadership, which discourages effective leadership? Use the headings from the report and identify where your organisation is within each. Complete the table in ‘files’ and post.



	
	19th Oct
	Defining precarity and its impact on organisations and leadership. 
Leadership Dilemmas (Internal)

Complicated Vs Simple

Innovation on the Edge of Chaos


	How best to manage complexity through systems of work.

Netflix case study: Freedom and Responsibility. 

Student Activity – review the Netflix slide deck and identify how they have used the principles of simplification and operating on the edge of chaos to achieve success. 
Role of HR in supporting such a culture
Impact on employee engagement and motivation


	Read: Mastering Complexity Through Simplification:  https://www.bcg.com/en-gb/publications/2017/people-organization-operations-mastering-complexity-through-simplification 

Watch: TED Talk – Yves Morieux https://youtu.be/0MD4Ymjyc2I 

Read: Edge of Chaos: https://knowledge.insead.edu/leadership-organisations/how-netflix-finds-innovation-on-the-edge-of-chaos-15311 



	6
	26th Oct
	Change
	Introduction to change models and a critical analysis of their utility in complex organisations. 

Becoming Anti-Fragile – the role of organisational resilience in coping with change.
Activity: How does the Netflix approach to HR facilitate resilience in the face of constant change?

HR’s role as a moral compass

	Browse: The BSI website resources on Organisational Resilience at: https://www.bsigroup.com/en-GB/our-services/Organizational-Resilience/
Read: How Netflix Reinvented HR: https://hbr.org/2014/01/how-netflix-reinvented-hr
Read: CIPD (2021) Change Management (online)

Change Management | Factsheets | CIPD


	7
	2nd Nov
	HR and Ethics
	HR’s role as a moral compass
Ethics and Sustainability for organisations and HR practice
The eight ethical lenses for decision making

Exam preparation
	Read: CIPD 2021 Factsheet on HR and Ethical practice: Ethical Practice and the Role of People Professionals | Factsheets | CIPD 

Read: CIPD reports (2020, 2021) on responsible Business through crisis Responsible business through crisis: senior leaders on building new cultures of trust | CIPD 

Review CIPD Professional Standards Core Behaviours on Ethical Practice Ethical practice | CIPD Profession Map
Listen to: CIPD Podcast ‘Ethics: a leadership imperative’ Ethics: a leadership imperative | Podcast | CIPD
Further Reading: CIPD (2019) Ethics at Work. An employer’s guide (online) 7919-ethics-guide_tcm18-66759.pdf (cipd.co.uk)

	8
	4th Jan
	Exam preparation
	Exam preparation/Revision
	Exam case study will be available on Moodle from 7th December
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