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1.0 Introduction
This report describes the importance of the leadership and management process for an organization and the implication it has in the work relations and progress of business environment. This also demonstrates the major roles of the leadership in better managing the work floor hazard and the employee’s problems. The study critically evaluates the implementation and the designs of the strategies’ which are focused on enhancing the effective leadership and managing for fulfilling the actual and future organizational needs. The effective leadership styles are also elaborated on in this report which is helpful for knowing the skills and the attributes for better organizational growth and infrastructure management. This study also describes the application of these theories and models on to the chosen organization Octopus Energy and reviews its own experience in leadership and the leadership development plan.  Here some of the important roles of an effective leader are also demonstrated.
[bookmark: _4v3noler0ahq][bookmark: _Toc109756824]2.0 Background of the company
Octopus Energy UK was developed in August 2015; it is a subsidiary company of Octopus Capital Limited. The company made energy procurement and they also deal; with Shell Plc a British Multinational oil and gas. The company manages more than 198000 customers by giving energy procurements. The company has turn over in the year 2020 amount 1.5 billion. (Globaldatabase.com, 2022) The company takes a total of 1 million customers' trust by giving them apocopate good service. The company acquires flow energy and the GB energy to operate the accounts of the co-operation energy. The company had spared their business in more than 13 countries all over the world. They also have 23 million accounts licensed worldwide to green technology platforms. The mission of the company is to bring cheaper greener power to all. Octopus Energy Company is also a trading investor in the wind and the solar energy (Octopus. energy, 2022). 


[bookmark: _yow4aufc088l][bookmark: _Toc109756825]3.0 Main body
[bookmark: _1zptrj822ot2][bookmark: _Toc109756826]3.1 Review of leadership and management theories and models
Leadership and the leadership skills
Leadership is the capacity of a person or a body of people to affect and conduct supporters or different details of a company. Leadership concerns driving the business overall growth and handling periodically challenging determinations, developing and communicating a precise vision, setting achievable purposes and supplying supporters with the understanding and instruments required to reach these goals (Shufutinsky et al. 2020). Leaders are located and directed in most characteristics of the community, from industry to politics to territory to community-based institutions.
Leadership management
Leadership management is the effective theoretical framework that is important for managing the employees of the Octopus Energy Company. The response of the employees and the organization needs to manage the business successfully (Kurdi et al. 2020). The employee’s manager is important Leadership standards deliver a functional design for determining the controlling modes that fit the designation style and character. Understanding the personality and the skill of the employee is an effective skill of leadership (Hear, 2021). The skill improvement process helps to maximize the efficacy and impact. Leadership standards don’t live in an emptiness; yet, the company can pull features from better than one process, among various leadership models over time or in additional locations. Leadership standards are equivalent to administration styles, these are two different concepts. In the time the model functions as the notional structure to describe the features of making a leader great, the style of the leaders describes the practice of supervision conducts they parade in the purpose of that bigness. The octopus energy company can use three leadership models these are transformational, Transactional and the Servant. (Littlechild, 2021)
Transformational model
Integrity and imagination are essential qualities of transformational managers. The transformational leader can achieve the organization’s goals via their open strings of contact with attendants, showing the innocence and affection the leaders maintain for the entourage’s understanding and learning (Livingstone, 2022). This reciprocal consideration guides improvements in workers' satisfaction and worker retention, both directed to enhance the overall care and safety of the organization.  The transformational model is important to encourage and motivate the employees to perform to create the revolutionary changes in the organization.  The octopus Energy Company can use this model to boost up the confidence of employees to improve the production and handling of the employees. (Alilyyani,2018)
Transactional model
The transactional leadership model is the Street forward model that works on the concept of the employee’s own interest. This model motivates the employees’ interest so, that they should perform to maintain the goals of the company. The company is using this model; for rapid development and for increasing its business for a long time (Little child, 2021). The model is effective for improved the technological backgrounds of the leaders that they could effectively handle. This theory influences the organizational technological issuers and the train their employees correctly for better future aspect.
Ethical leadership
Ethical supervision is necessary for a combination of explanations, for employees, customers, and the company. Management masteries are essential to support and create a flattering moral culture in a business. Administrators can enable investors discern that the company is a fine, responsible one (De Nobile, 2018). In the short-term, honorable directors can support growth employee enthusiasm and enable them to behave enthusiastic regarding their administration and their work. [image: https://lh5.googleusercontent.com/iZPCc9JY9YzBWbsgBqwMRbDOPT4s4NT2Cr4HZqtZGv9mdGiNOdHFlACx_Xlqv0I041mh-xnM2H6lxjNsFsC_hkFU3OfGVP4w7Cdxjb9NVnSeTjEPxaz3bXfrsfylx_NsrvdzpIaYLOr2NK4_-nldWro]
Figure 1: Ethical leadership importance
(Source: PowerPoint slides)
Theories for better leadership management
Contingency Theory
The contingency theory proposes that is the single process or method of leading an institution. Exterior and interior elements recreate a key function in determining the most suitable method to guide an institution to victory (Zama et al. 2018). According to the Austrian psychologist Fred Edward Fiedler and the contingency theory there is no alternative best option rather than collaboration in managing the organization activity. The practical application of theory is to determine the best candidate for a given set of requirements. The contingency approach remarks that the exemplary captain should check the correct position. (Azmi,2018)
Situational Leadership Theory
This approach emphasizes the value of problems and assumes that a manager needs to adjust to the changing conditions to achieve objectives and drive conclusions (Greenhalgh and Abimbola, 2019). The author of the Situational Leadership Theory is Dr. Paul Hersey, the practical application of the SLT supplies the management with the flexibility to set the crisis and adopt a supervision style that agreeably serves the needs of the devotee, managers should acclimate their supervision styles established on the enthusiasm, present skills and developmental group of group members. (Gumus,2018) These managers can adjust their administration styles established on the competency and responsibility group of the workers in their group.
Behavioral Theory
This approach demonstrates that an individual's background is accountable for their administration rates. Practical administration effects from further intellectual skills. Defiant to the "great man theory”. The author of Behavioral theory is John B. Watson; the workplace application of the Behavioral theory is according to the quality and capability of the employees; this theory is able to apply appropriate technique and tool regarding motivation.   The behavioral theory believes that managers are created and taught, not reached. The natural features do not keep the leader's success because it is the behavior that drives leadership qualities (Age et al. 2021). Via proper apprenticeship and education, any person can be a leader. The approach supports that manager need to be self-aware of their conduct to boost their team's productivity and confidence.
[bookmark: _xcdt4hpqgn56][bookmark: _Toc109756827]3.2 Application of these theories and models of Octopus Energy UK
The application of the models is useful for effectively managing the organizational development of the company. The Contingency Theory is important for managing the interior and the exterior contracts of the organization. These are important for managing the organization's internal and external development. The behavioral theory is important for managing the leaders' and the employees' behaviors that are important for managing the organizational conflicts and are the better relationship between the leaders and the employees of the organization (Gums et al. 2018). The Octopus capital Limited company can maintain their goals and productivity by developing the transactional model. This model is effective for developing the leadership model that is important for mediating the overall growth of the company.
Application of contingent theory in management of the octopus energy company is able to find out the appropriate employees that are able to handle a particular situation. This theory is applicable to recognize the proper person for managing a particular hazard in management (Horiatis and Tjahjadi, 2018). Situation Management theory applied improves the organization employees to adopt the different situations in the business environment and is able to meet the organization hazard of   Octopus Energy UK. (Haar,2021)
[bookmark: _li6wfb1n53eb][bookmark: _Toc109756828]3.3 Review own experience with leadership
Gibbs reflection model is used to describes own experience.
[image: ]
 Figure 2: Gibbs reflection model
(Source: https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle) 
 Feeling
Observing the general manager of the Octopus Energy Company, I felt that the experiences help me learn various things about managing the workers in the company in a different department. A good level promotes higher-level positions. The leaders are important for managing the organization's project. My leadership experiences help to boost my knowledge to inspire the workers of the company that they should be more productive for maintaining the sustainability of the organization.  I was managing leadership in an organization from 2005 to 2013, in these periods of time I had learned various things for being an effective leader. 
Evaluation 
This experience enhances by the ability to guide a team on a project from start to finish this helps to manage the initiative to boost up the potential for making organizational development. The leadership experiences give me chances to pursue my goals and maintain the initiative to lead the occasion (Oc, 2018). The organization needs to develop a good trading module that is effective in building up the good organizational strategies that help to develop the productivity of the company. As a leader of the organization, I have gained an opportunity to learn various kinds of software management processes that should be helpfully for handling risk. These also give me and opportunities for enhancing the goals the plans of the organization. (Hariyati,2018) I am thinking to complete the first individual expansion goal by meeting the leadership growth agenda. 
Conclusions 
As the conclusion schedule the knowledge will donate to my administration understanding and will allow me to develop more precise recommendations for the organization’s workers and, hence, add to their productivity and implementation in the workplace As experiences help to know that leaders are needs to be more flexible and the understand the worker's stability. This gives me opportunities to develop the related risk of the organization and the managing the workflow of the company. I have explored some organization hazards.  


Description 
During a time of my leadership, I faced communication problems is a major issue in managing the good relationship between employees and the leaders. A manager needs to be effective for communicates the procedures and designs to the associates to create the position. A manager encourages the workers by providing them with economic and non-financial motivations and brings the position done efficiently. Including a straightforward concept, the power to convey the image to group members, the power to manage actually and efficiently, inspiring associates towards the satisfaction of the community's destinations, and counteracting the conflict for the good of all assistants and stakeholders. (Purwanto,2021).
Action plan 
As a team leader I need to understand the working potential of the workers and the needs to motivate them constancy to manage. The workers also need to follow their leader’s words to manage the working environment of the work floor.  As leader I needs to try to solve the problems of the workers after listing them carefully. 
[bookmark: _s3dnvzqlxnj][bookmark: _Toc109756829]Conclusion
It has been concluded that this report is useful and concluded that the leaders are important for managing the organization's project. The most important roles of the leaders are motivating the employees to better manage the organizational goals and maintaining the right direction that is essentially fermenting the successes of the Octopus Energy Company. As per the analysis, it has been found that the Octopus Energy Company needs to develop their leadership strategies for developing the organizational management procedure’s. The self-reflection and awareness' are important for increasing personal purpose and the balance of the work-life for managing workplace initiatives. In this model, the leaders are constantly monitoring the work recedes of the employees to notice their faults and instantly correct them for clear and neat work.
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[bookmark: _Toc109756832] Leadership development plan  
	Objectives
	Action
	Success measure
	Target dates

	To future develop leadership and managerial skills 
	Completing the leadership developing program
 
 
Delegating the take to subordinates during the meetings
	Complete the assessment survey and provide a superior of the assessment report
	31st    January 2023

	To contributes the abilities to set up the vision to achieve the objectives
	Complete the leadership developing programs
	Completing the survey assessment that helps to provide support for the assessment reports.
	28th    February 2023

	 
	Communicate about the strategies of the company with the subordinates. Improve the trains modules for developing reskills of the employees.
	This helps to covey a survey among the team members.
contingency approach remarks that the exemplary captain should check the correct position.
	31st March 2023

	To boost the productivity of the company
	manager need to be self-aware of their conduct to boost their team's productivity and confidence
	 The company needs to develop organizational skills and productivity to measure the goals.
	30st April 2023

	proper apprenticeship and education
	This helps to maintain a good relationship between the workers and the managers of the employees.
	The appreciation is important for managing the education system to improve the knowledge and skills of the employees. The organization needs to maintain.
	31st May 2023

	To widen my understanding of employees 
	Observe the learning more from the leaders fore managing the meeting to resolve previous problems of the organization. This helps to measure the successes of the organization.
	Understanding of emotion employees is important for managing the organization's development. The leader area is liable to take responsibility for the workers. 
	30st June 2023

	Build a personal connection for the network and the channels.
	Join in the meeting to solve the problems of the organization and update the profile for managing the specific industrial connection.
	Octopus energy company creates standing for funding in the development and growth of workers often evolves into industry executives and employers of preference. They are capable to entice various groups created up of the best prospects for steady advancement.
	31st July 2023
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