Contributions/skills audit done by Runa Begum

The fantastic five 
Nazrin 1710333
Akbar 1709535
Runa 1710220
Saleema 1709518
Sharif 

On 2nd May 2018
We were put in to groups of three by lecture me (Runa), Nazrin and Akbar, to prepare a presentation on Bruce Tuckman and Meredith Belbin’s model on effective teamwork, for fifteen minutes. The lecture told us to decide on a group name. we called ourselves Fantastic three.

On 9th May 2018
There was another member added to our group Saleema. Now we are called Fantastic Four. A group meeting was decided to discussed about the research method and how each member can work best as a group, also discussed who wants to do what part of the presentation.

16th May 2018 
Had another group meeting to finalise the part for each member. It was finalised that I would do Group Dynamics, Nazrin would do the introduction and difference between Team and Groups, Akbar would do Conflict handling, Saleema would do the power points and Characteristics of an Effective Team. I was happy with my part because I like to work in groups to develop myself.


23rd May 2018
Another member was added to the group Sharif. Now it was a group of five and called Fantastic five. Sharif was give to do the conclusion part of the presentation and he accepted it willingly. As a group we all decided that we would do the research for our part in our own time. Also, a WhatsApp group was created so each member of the group can communicate on the same level and share information if needed.

30th May 2018
As individuals we completed our parts that was decided by the group. Also shared our drafts copies on WhatsApp for feedback and to we understand what we are doing. The group decided that we should practice for the presentation, so we stayed behind after class on the 5th of June 2018 to practice for the presentation.

6th June 2018
On the day of the presentation we went through the final checking of the presentation and the power points. We all new what we had to, the communication was good and we were ready to do the presentation with confidence, as a result we became a team, where we started as a group.

My contribution 

My contribution to the group was doing my own research for my part, also told Saleema how I wanted my slide to look like and what points I wanted in the slide. I also communicated with the group to see what they are doing and shared information when needed.



Group Dynamics (notes)

Hello everyone my name is Runa Begum and I will be talking about Group Dynamics.
Group Dynamics are defined as a process of group development, where individuals come together to form a plan for a common goal. Each members of the group will give up their ideas for the betterment of the group. Therefore, the individuals will start to understand each other. This is known as the Norming stage.
Study.com (2018), suggests in the Norming stage of Bruce Tuckman theory, members of the group actively recognise the talents, skills and experience they bring to the group and establish unity by focusing on the groups purpose and goal. Also, members become flexible, independent and start to trust each other, as a result leadership is shared and members start to adapt to the groups need.
At the Norming stage Career Addict (2018), explains that Kurt Lewin a Social Psychologist observed that people who work in groups they adopt to certain behaviours and roles. Theses behaviours and roles has impacts on the group members and the group as a whole. Groups with good group dynamics has lots of quality, they trust each other, and find a way to make/reach decision. However, if a group has poor dynamics than they will have poor decision making, which will affect the group leader and the team members. Therefore, that can have a negative impact to the groups dynamics and lead to poor productivity and unsuccessful outcome. As a result, the group members will progress differently and not progress as they were presented. Also, there are specific behaviour’s can stop a group from successfully reaching their goal. They are weak leadership, free riding, the joker and the attention seeker and so on.
To improve the poor group dynamics, firstly knowing the group is important, then defining role and responsibilities for each member of the group, breaking down barriers and having clear and effective communication with the members of the group is needed. By doing that some poor group dynamics will become good group dynamics.
Thank you, now I will pass it on to saleema for characteristics of an effective team.
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