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Introduction
Tesco is a multinational grocery industry and headquarter of it is in England. In terms of global revenue, it is in the third spot. It was founded in 1919 and as of now it has operations in around 12 countries. As of 2020 total number of employees for Tesco is around 430,000. Among all these employees around 60% of employees work in distinct branches of the UK. The ability of the organisation the management of this huge number of employees shows that it has strong HR management skills. The company works with some specific training and development vehicles for making its employees familiar with its work environment. Some of the important strategies are role model development, mentoring, self-awareness training and leadership training. The company makes changes within its approaches of training as per the organisational need. Mentoring is primarily used for helping individual employees towards the development of some specific skills. Those employees are used as experts regarding specific business requirements. The organisation is strongly focused on avoiding the negative stereotypes within its work environment. It always tries to promote an equal and diverse work environment for everyone. The role model development is mainly focused on the fulfilment of this objective. It allows employees from different backgrounds to work together in a collaborative work environment. Self-awareness training is for helping the individual employees to identify their current standard of skills in terms of handling organisational activities. It is for encouraging individual employees to place their voice and work hard for proving themselves. Otherwise, there can be hesitations within them regarding their personal development. It also focuses on the training of individual leaders for helping them to handle specific roles which are known as leadership training. Some of them are regarding the maintenance of consistency, the ability to work in a diverse environment, embracing changes etc. 

