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Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.
Word limit: 1000 words. 


Policing is a job role which is constantly under scrutiny from the public, media and other organisations and comes with an expectation of maintaining professional standards. There are clear protocols and procedures in place if any staff members’ behaviour falls below the required standards. Policing has also undergone a drastic change with the introduction of the Policing education qualifications framework (PEQF) aiming to create a more consistent and higher standard of training for new recruits. 

The PEQF has been introduced as part of the Policing Vision 2025 and aims to address the long term lack of recognition of the skillset required to work within policing, provide a framework to focus training for all staff to ensure they are trained to the level required to be able to exceed in the role and to standardise the learning of officers across all forces rather than individual forces developing their own programme (College of Policing, 2020). The PEQF offers a three-year degree apprenticeship programme and a two-year diploma.   

During a minister speech in 2017 relating to the PEQF, the introduction to the programme was described as, “a major element of the reform programme, striving to recognise and developing professionalism already evidential across policing. With professionalism at the heart of policing it raises the bar for new recruits to ensure the UK has one of the best forces in the world” (Brandon Lewis MP, 2017).

Lincolnshire Police Chief Constable, Bill Skelly applied for a review and delay of the implementation of the PEQF programme due to the lack of merit of the programme. Many Police and Crime Commissioners were also frustrated with the introduction of the programme due to the financial implications it will have on Police Forces and the issues surrounding many new officers spending time from shift work to complete various study work (Police Professional, 2019). A campaign from Lincolnshire’s Police and Crime Commissioner contributed to the Government reversing the decision to demand new Police Constables complete a degree entry process as it was believed it prevented recruitment of ex-military, Special Constables and Community Support Officers with vast experience applying for the role (Lincolnshire PCC, 2022). 

The Code of Ethics also underpins the professional standards within policing and all members of staff involved in policing have a duty to act when a concern regarding someone’s breach of the ethics is highlighted. There are nine policing principles within the Code of Ethics include; accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. Not all breaches may result in disciplinary proceedings but there are procedures in place to challenge unprofessionalism and any misconduct (Gov.uk, 2014). The Code of Ethics is also embedded within the National Decision Model which is a common tool used by officers to justify any decisions they have made when attending incidents. 

When officers’ standards fall below what is expected, serious allegations are investigated by the Independent Office for Police Conduct (IOPC), who work independently from the Police or Government. 75,020 complaints were logged with the IOPC in 2020/21, resulting in a 11% increase from the previous year. 53% of these complaints related to ‘delivery of duties and service’ which would associate to service delivery rather than misconduct (IOPC, 2022). The Sarah Everard murder investigation is a high-profile case which saw 12 misconduct or gross misconduct notices served to Police officers across multiple forces and saw a Metropolitan Police Constable plead guilty to her murder. 

Whilst maintaining professional standards policing should also be considered ethical and inclusive. The College of Policing (2022) highlight the importance of, “attracting, recruiting and retaining a diverse workforce, creating work environments for officers and staff to fulfil their potential.” This aims to attract individuals from different ethnic and religious backgrounds to begin a career in policing, promoting an inclusive and open organisation. 

Police forces have been recommended to have a quiet room within stations to allow staff of different religions to have a place to conduct prayer, particularly for Muslim, Jewish and Sikh colleagues. Although many forces do have provisions for prayer, there are arguments to suggest that they are not always up to standard or fit for purpose. Flexible working hours can also be arranged with line managers to ensure staff can participate in religious beliefs and holidays. 

Following the Stephen Lawrence murder in 1993 and George Floyd murder in 2020, the Police have been accused of being institutionally racist, with black communities lacking in trust of the Police. In 2022, the Police Race Action Plan was assembled by the College of Policing and National Police Chiefs’ Council to make changes across policing to rebuild broken relationships and aim to improve outcomes for black people who work within or engage with policing. The commitments highlighted within these plans include; a zero tolerance of racism in policing, the adopting of an explain and reform approach to address negative experiences and to develop a more representative workforce. 

In 2018, The Police Superintendents’ Association developed a Coaching and Mentoring Programme to provide training for Police officers to become a coach or mentor. This programme was launched with the College of Policing and offers support for those involved to improve their professional development. 

There are numerous benefits for both individuals coaching and mentoring and for those who request guidance from these colleagues. Once initial contact has been made, there are flexible options to continue to build on the relationship. Communication can be done in person or by other electronic means and can be arranged on a basis which suits both parties. It gives the requesting person the opportunity to discuss topics that can help with gaining valuable experience, increase confidence and explore options around future promotions. A coach and mentor role provides and develops leadership and communication skills that can be transferred to supervisor roles or opportunities in other sectors of work (Police Superintendents’ Association, 2022). 

There are also tutor roles to help guide and develop student constables in their two-year probation period. It is essential tutors are patient and flexible with new students as becoming a Police Constable can be extremely challenging and requires time for adjustment. The support of a tutor really sets a solid base for the rest of your career (College of Policing, 2022). 

Although the introduction of the PEQF appears to have been reversed, professionalism in policing is paramount with a high expectation on officers to conduct themselves in the correct manner and maintain the standards expected from both within the organisation and from the public. There are also further opportunities for officers to expand their skillset and progress throughout the organisation to ensure they are fully equipped to deal with job demands.  
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Essay two:
Choose one of the following questions:
· Community policing – critically evaluate the role of police in strategies and initiatives used to deliver effective community policing.
· Response policing – critically evaluate the role of response police in dealing with critical/major incidents and explain the importance of managing trauma and mental wellbeing. 
· Counter-terrorism policing – critically assess the policing policies and procedures in place to mitigate against insider threat. 
· Digital policing – critically evaluate the role of police in investigating complex internet-related crime.  
Word limit: 1000 words.


The role of a Police Constable requires responses to different kinds of incidents, with the effectiveness on the response having a huge impact on the victim and community perception of the Police.

A critical incident can be defined as ‘any incident where the effectiveness of the Police response is likely to have a significant impact on the confidence of the victim, their family and/or the community’ (College of Policing, 2021). This term was developed following the investigation into the murder of Stephen Lawrence in 1993 with the intention of guiding officers into dealing with similar situations in a different and correct manner. The Stephen Lawrence case is a prime example of Police involvement having an impact on the victim, family and a community. Critical incidents can relate to anti-social behaviour, domestic incidents and hate crime. 

Police often follow a three-stage model when responding to and managing a critical incident. The first stage to the model involves preparing for critical incidents. It is essential that first responders are trained effectively and the appropriately resources are available to the officers dealing with the incident. The second stage focuses on early identification of critical incidents to ensure the correct processes are followed and the relevant persons made aware to best manage the situation. The final stage of the model aims to restore public confidence. If an incident is not immediately identified as a critical incident there must be a focus on rebuilding any confidence which has been negatively impacted due to the response from officers. This is usually done through a public inquiry or further community engagement. 

A major incident is defined as, “any event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency” (Northumbria Police, 2022). These incidents can be natural, man-made or even terrorism related and can be categories as a rapid onset emergency or rising tide emergency. A rapid onset is an event or situation that requires an immediate response by services, limiting their opportunity to assess and consider alternate options and contingencies. A rising tide emergency occurs when a situation or even develops into a major incident over a period of time. This can relate to weather events or health-related emergencies such as COVID. 

The Police can have many different roles within a major incident. They are required to save life and limb, prevent any further escalation, secure and protect the scene and work in conjunction with the other emergency services in attendance. Other agencies involved can include; ambulance service, fire service, council and many more. 

In 2013/14, victims in 74% of incidents were fairly or very satisfied with Police response, raising from a previous low of 58% in 2005/06 (Office for National Statistics, 2015). Victim satisfaction also appears to be more driven by the treatment their receive from the Police rather than any criminal justice outcomes. 

Response officers attending Major, Critical and all other incidents on a regular basis can be an extremely challenging and demanding and is accompanied with many potential well-being issues. In 2016, a study involving 17,000 Police officers was conducted by the Police Federation highlighted that more than a quarter of officers had been on the sick, attributed it to stress, anxiety or depression. Due to the serious nature of incidents Police Constables are required to attend on a daily basis this may be a contributing factor to this statistic. 

A similar article from Mental Health Charity, Mind (2019) highlighted further studies from Police Federation of England and Wales found that 8 in 10 Police officers had feelings of stress and anxiety within the previous 12 months. From these officers, 94% felt the difficulties were caused or were influenced by their job role. Blue Light Programme Manager for Mind, Mahbu Rahman responded to these findings, stating, “It is worrying but not surprising to see such levels of poor mental health among Police officers. Anxiety, depression and post-traumatic stress disorder are very common for emergency service staff.” 

Police forces across the UK have implemented various methods to help improve the well being of staff due to the importance of officer welfare. Oscar Kilo is the National Police Wellbeing Service that aims to provide support and guidance to Police forces to improve the wellbeing and mental health within the organisation. This organisation offers a wide range of different services to cater for all needs.  

Wellbeing dogs have been recognised as a successful introduction to improving the atmosphere within the workplace. When the dogs are taken to the station people want to interact with them and during the time together, oxytocin is shared which promotes trust and a sense of security, thus naturally lowering cortisone levels to reduce stress and anxiety (Oscar Kilo, 2022). A survey conducted by the charity, Dogs for Good concluded that 59% of persons confirmed that their dog contributed to their overall happiness (Dogs for Good, 2018). 

Another service which is offered relates to psychological and trauma risk management. It is aimed at giving officers assistance if they are at risk or are experiencing work related trauma or ill-health. Trauma risk management (TRiM) has been developed in an attempt to help officers who have been subject to a distressing experience whilst in work. It gives officers the opportunities to speak to another person in private to discuss what they went through, how they felt during the incident and how the incident has impacted them in a safe environment. TRiM referrals can be suggested by other colleagues, line managers or even by the officer themselves if they feel like they need addition support (Blue Light Together, 2021). This process was originally developed for use in the military in the 1990s, but due to the nature of incidents emergency services attend it has been implemented within this sector. Once an individual has completed a TRiM session, arrangements can be made for further appointments or if necessary, referrals to GPs or other relevant agencies (British Transport Police Federation, 2019). 

Overall, the Police have an important role in responding to and managing Major and Critical incidents with the three-stage model providing clear and concise guidelines on how to assess any incidents effectively. The seriousness and sheer pressure of incidents on Police officers can have a negative impact on their mental health, however forces across the UK are implementing various methods to improve officer welfare and offer support to those suffering with their wellbeing. 
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Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Word limit: 1000 words.


Police information refers to any information or data collected, recorded and processed for a policing purpose. Information which has then been evaluated is known as intelligence (College of Policing, 2022). Intelligence which is collected, developed and disseminated can be utilised for tactical options, although it is important it is constantly reviewed and updated to ensure it is correct. North Yorkshire Police Chief Constable Lisa Winward has previously described intelligence as a vital tool enabling Police to protect communities and keep them safe (North Yorkshire Police, 2022). 

There are two main sources that are used to gather information, open and closed sources. Open sources are usually readily and widely available for anyone but can be considered less valid or reliable and can be less accurate compared other sources. Closed sources relate to information with more restricted access and can be considered more valid and reliable. This information can come from other Police forces, specialist branches and other partner agencies related to Policing such as National Crime Agency and UK Border Agency (College of Policing, 2015). 
 
There are many methods Police can use to gather information and intelligence. A ‘CHIS’ is commonly known as a Covert Human Intelligence Source and are crucial in prevent and safeguarding victims from crime. This can relate to sexual exploitation, drug offences and organised crime (Gov.uk, 2021). They can also provide information about an individual who is being investigated. A CHIS has been defined by The House of Commons and House of Lords as, “anyone who establishes or maintains a relationship with another person with the intention of secretly obtaining or accessing information” (Grey Dynamics, 2021). 

The use of a CHIS is regulated by the Regulation of Investigatory Powers Act 2000 (RIPA) which coincides with the Human Rights Act 1998, giving authorities guidelines on how to complete operations without intruding on a person’s human rights. 

A CHIS will often have to work alongside and participate in any actions being completed by the person who is being investigated in order to secure the trust of that person and avoid the risk of being subject to any violence or injury. Whilst acting under RIPA any authorisation to participate in criminal activity must be considered proportionate and necessary whilst still considering human rights legislation. Authorisation may be approved if it is in the interest of national security, in the interest of the UK economy and for the purpose of crime prevention or detection (Gov.uk, 2021). CHIS criminal activity can also be authorised under law enforcement agencies under the Covert Human Intelligence Sources (Criminal Conduct) Act 2021, due to the involvement in crime being part of their undercover duty.

A written application is to be submitted for authorisation for a CHIS involvement, documenting the reasons why the authorisation is essential for the case, the task the CHIS will be conducting and the nature of the investigation being conducted (Home Office, 2021). The Investigatory Powers Commissioner’s Office is a department independent from public authorities that oversee all powers granted under this act. They must be notified of any authorisation or cancellations under the act within seven days of the decision and they conduct regular inspections of the use of the power (UK Parliament, 2021). 

A major benefit to the involvement of CHIS with criminal investigations is the ability to gain first-hand, in-depth information on the subject. The information available would otherwise not be accessible to public authorities and allows investigators to develop action plans and operations in order to intercept any criminal attempts by the subject. It also gives Police the opportunities to make profiles of members connected with any Organised Crime Groups to not only making against the subject the CHIS is trying to investigate but others as well, as patterns of actions or behaviours may be consistent throughout other groups. 

There are potential risks associated for individuals acting as a CHIS as there are occasions where they may feel isolated and, in a position, where little to no safeguarding can be given to them by the relevant authorities in charge of the operation. If the true identity of the CHIS is discovered by the individual being investigated, it can massively increase risk to the CHIS and their family. As a vast majority of undercover work is usually conducted within Organised Crime Group organisations a failure to appropriately safeguard could result in serious injury coming to the CHIS or even the disappearance or death of the individual. 

There is also a suggestion that the CHIS can become ‘controlled’ by the individual or group being investigated. This then poses a corruption risk with informers being selective in providing information to the public authorities and even facilitating further crimes for the benefit of the individual or group being investigated (Billingsley, 2009). 

The National Crime Agency were able to disrupt more than 30 threats to life and conduct arrests of Serious Organised Crime Group members, contributing to the seizure of class A drugs, the seizure of firearms and ammunition and the safeguarding of hundreds of people due to CHIS operations in 2018. In 2020 Metropolitan Police were also able to seize various weapons, drugs and over £2.5 million in cash due to operations involving CHIS (Gov.uk, 2021). 

Although evidence provided by CHIS can be extremely valuable when looking to prosecute the individuals being investigated, there are safeguarding issues concerning with the source with the risk of their true identity being discovered and the questions associated with the disclosure of evidential material with previous cases. The use of CHIS has been utilised for many years and will continue to do so in the future as it a key aspect of policing used to gather information and intelligence. 
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Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words. 
 

Dealing with incidents relating to public protection is a key aspect in policing with a large focus being on the management and protection of those involved. Public protection incidents often involve vulnerable people affected by child abuse, child sexual exploitation, modern slavery and can be impacted by Serious Organised Crime Groups. 

Abuse and crime can affect different people in a variety of ways. These affects can have short-term or long-term impacts on an individual’s life. There may be physical impacts such as feeling ill or lack of sleep, a strong feeling of anger and upset where people question why the incident has happened to them and can lead to long term problems such as depression or anxiety (Victim Support, 2022). Due to these impacts, it is essential Police and other organisation ensure the appropriate support is available to those who have been affected. 

Public protection is extremely challenging and demanding for officers within the unit with pressures to both protect vulnerable victims and witnesses but also deal with dangerous individuals. Public Protection Units often investigate allegations relating to abuse by professionals, abuse by careers and most cases involving risks to children of sexual exploitation. There are also cases involving vulnerable adults. A person may be considered vulnerable if they are over the age of 18 years of age and may be unable to protect themselves from abuse, harm or exploitation, which may be due to reasons of illness, age, mental illness, disability or any other forms of physical or mental impairment (Acton Health Centre, 2022).  

When Police attend various incidents recognising vulnerability-related risk needs to be considered by officers by adapting a THRIVE approach. Officers need to consider any threat, harm and risk for victims to ensure the appropriate safeguarding measures are implemented (College of Policing, 2021). 

There have been many high-profile cases which have resulted in tragic consequences where agencies have failed to share information effectively with other organisations. This has led to the introduction of various hubs to ensure organisations work together to protect the most vulnerable people (Gov.uk, 2014). Police work in conjunction with other partnership agencies such as ‘Multi-Agency Safeguarding Hub’ (MASH) or ‘Multi-Agency Public Protection Arrangements’ (MAPPA) so it is essential information is shared in a timely manner to ensure the best course of action can be discussed and implemented in order to safeguard those involved (West Yorkshire Police, 2020). MASH is a team which identifies risks to vulnerable children at the earliest opportunity, due to information being shared between organisations. Police, schools, GPs and social care are organisations involved with MASH processes and all have the opportunity to contribute to the safeguarding to those involved (Oxfordshire County Council, 2022). MAPPA sets out guidance surrounding the responsibility of Police and probation services to manage violent and sexual offenders to ensure the protection of the public and prevent further crimes being committed. MAPPA offenders are managed through three levels which is dependent of the number of agencies involved and the nature of the previous agency involvement (Gov.uk, 2021). 

Under Section 45 of the Serious Crime Act 2015, an Organised Crime Group (OCG) is defined as, “a group which has as its purpose, or one of its purposes, the carrying or criminal activities and consists of three or more people who agree to act together to further that purpose” (CPS, 2019). OCG often look to exploit vulnerable people within the community by targeting them and take over their home through force or coercion. This is formally known as cuckooing. Usually, OCG offences surround drug use and supply, criminal and sexual exploitation, violence and modern slavery (Safeguarding Adults Board, 2021), with a clear link with public protection investigations. OCG members can appear friendly and supportive of the vulnerable person with the intention of gaining their trust but will then exploit them through exchanging rewards and gifts or threatening or subjecting them to violence. There are also a number of factors that can increase an individual’s vulnerability for exploitation, including; an unstable home, social isolation, substance misuse and previous OCG involvement. 

The Serious Crime Act 2015 and Modern Slavery Act 2015 was introduced to strengthen the response to serious and organised crime with four main objectives (Police Foundation, 2017). The first being to pursue with prosecutions and disrupt those involved with organised crime and second attempting to prevent people becoming engaged with crime. There are also focused responsibilities on protecting people who are at risk of becoming victims from serious and organised crime and attempt to reduce the impact crime has on communities. Emergency services are under constant review to ensure they are prepared to deal with incidents efficiently and effectively whilst ensuring the communities and victims have the support in place when it is required (HM Government, 2013). 

As police investigate allegations relating to public protection and serious and organised crime there is a potential risk of cognitive bias which can have a significant impact on how the investigation is progressed. Confirmation bias occurs when officers looks to seek evidence consistent with the assumption an individual is guilty of any offences and disregarding evidence which may contradict the case. Stereotyping also relates to a form of bias where officers assume certain details about an individual without having all the information available to them (Media Sonar, 2019).  Stereotyping risks officers making hasty and ill formed decisions which could lead to further issues as any investigation progresses. It is important officers gather all information relevant to any investigations to ensure the correct procedures and protocols are followed to allow a thorough investigation to take place. 

Public protection investigations can be highly affected by serious and organised crime groups, as vulnerable people are often targeted and taken advantage of for the benefit of the group. Police currently work alongside other partner agencies to ensure appropriate safeguarding and support is in place for individuals who have been affected by incidents surrounding public protection. The Government have also introduced acts and legislation to increase the powers available to Police in an attempt to combat the problems associated with Organised Crime Groups.
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Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g., domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 


Evidence-based policing is an approach used by Police to assess best available evidence to aid decision making and policy practices within the organisation. Research is used from other forces to develop a better understanding of issues and assess the effect on policing intervention. Sherman (1998) suggested that Police decisions should be based on rigorous scientific evaluations. 

The most effective methods of policing have been research to establish what the Police can do to prevent crime and what strategies can be implemented to have the greatest impact on crime rates. Evidence suggests that crime is concentrated, with a small proportion of places, offenders and victims. This allows officers to focus on specific hot spots and concentrate on specific individuals who are causing issues within their area with the appropriate resources to reduce crime. Additionally, it has been established that the way Police interact with individuals within the community can make a difference to individuals offending. If Police are seen as treating people equally and fairly then people are more likely to co-operate and be less tempted to offender (College of Policing, 2021). 

‘ATLAS’ is a method adopted by Police to encourage police practitioners to ask questions that challenge current practices. There is a requirement to test and critically evaluate existing research and new ideas. This gives an opportunity for the organisation to learn from existing practices and assess how they work within policing. Using the best available evidence to combat a problem is then implemented and if successful can be shared with other forces and agencies for them to install to combat similar problems in their area. 

A further theory implemented by Police to reduce crime is Situational Crime Prevention, which focuses on the location crime occurs rather than the individuals committing the offences. If Police are able to manage a location where crime usually occurs, then individuals may be less like to commit crime there with the risk of being apprehended. Situational Crime Prevention aims to make offenders question the risk associated with committing crime if it is apparent the risk outweighs the reward of the crime (College of Policing, 2022). 

These methods can be implemented to tackle the issue of knife crime. West Midlands Police Force had the highest recorded rate of knife crime in the UK in 2020/21 (UK Parliament, 2021) and with the involvement of evidence-based policing they would be able to view how different forces across the UK reduce and combat knife crime related offences. These methods can then be implemented and adapted to suit their areas needs. 

As well as trying to reduce crime rates in areas it is also important to try and reduce reoffending rates. In the year ending in March 2018, data shows that 28.5% of adults reoffend and 38.4% of young offenders reoffend (Gov.uk, 2021). There are many approaches in place which can be applied to influence reoffending rates and provide support for individuals within the criminal justice system. 

Research published by the Scottish Government in 2015 propose that good social relationships through work, friendship and marriage can influence individuals in committing further offences due to the structure and stability associated with their lives. Good relationships allow individuals to receive emotional support when they are struggling with any aspects of their lives without the temptation to commit crime. 

The Youth Justice System in England and Wales is structured to address the needs of children entering the criminal justice system to prevent offending and re-offending by children. In the year ending March 2021, 15,800 children were cautioned or sentences, a decrease in 17% from the previous year. There was also 8,800 first time entrance into the youth justice system which had also seen a 20% reduction from the previous year. The main cause of offending related to knife crime and offensive weapons as 3,500 were committed between April 2020 and March 2021. Overall, the re-offending rate for children decreased for a sixth consecutive year, highlighting the benefits of educating young persons around committing crimes (Youth Justice Board, 2022). 

The CAPRICORN framework is a collaborative approach which has also been constructed to prevent offending and re-offending by children by assessing the causes of offending. Key aspects associated with this framework include; supporting responsive relationships, ensuring school exclusion is considered as a last resort, reducing poverty and deprivation, addressing substance misuse and mental health needs and linking with education, housing and employment (Gov.uk, 2019). 

Youth offending teams are part of local councils who work in partnership with the Police, probation service, housing services and education authorities to educate and inform young people of the risks associated with criminal activity. They offer a wide variety of prevention programmes that are designed to keep young people away from crime, which are run within local communities. If any young person has been in trouble with the Police, are involved with anti-social behaviour or are at risk of committing offences they may be placed onto a programme, however attendance is voluntary. Youth workers in charge of the programme will decide what kind of support the attendee would benefit from and assess whether participation will benefit them before they initially attend the course (Gov.uk, 2022). 

Overall, evidence-based policing allows forces across the UK to share successful crime reduction techniques which can be adapted for the specific crime issues in that area. Public confidence can be increased when Police take positive action against criminals and with the implementation of already proven techniques it can reassure members of the public Police are taking issues of offending and reoffending seriously. With an already high rate of reoffending levels in the UK, it is essential multi-agency work is considered to support and educate offenders to prevent further issues occurring in the future. 
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