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[bookmark: _Toc214455748]Executive Summary
According to Smith (2025), the Elim Pentecostal Church is at a crossroads, experiencing significant difficulties from rapid technological progress, shifting sociological trends, and ongoing economic strain. To overcome these obstacles, Elim must quickly implement a strategic Digital Transformation Program. Elim can achieve three critical outcomes by anchoring this initiative in robust change management models combining the systemic guidance of Kotter's 8-Step Process with the individual focus of Prosci's ADKAR model. These outcomes are to improve mission impact, strengthen organisational sustainability, and increase relevance to younger generations. Success depends on concentrated efforts in Transformational Leadership Development, Cultural Alignment, and Strategic Financial Planning. This paper lays out a clear path for attaining sustained hybrid ministry, organisational growth, and strategic innovation over the next three years.
















[bookmark: _Toc214455749]Introduction to Elim Pentecostal Church
The Elim Pentecostal Church was founded and established by George Jeffreys in Monaghan, Ireland, in 1915. Elim Pentecostal Church rapidly spread, becoming one of the major Pentecostal groups in the United Kingdom, now encompassing over 550 congregations with a significant global presence. Its core purpose is to promote spiritual rebirth through evangelism, discipleship, and community service, but Elim is also an organised institution, administering ministerial training via Regents Theological College, managing charity programs, and organising national conferences. Like many historic religious bodies, Elim is now grappling with the combined challenge of retaining its spiritual authenticity while effectively adapting to complex modern organisational realities. This report details my experience leading organisational change and confronting the challenges of a shifting business environment. Elim Pentecostal Church is increasingly required to adapt to rapidly evolving social, technological, and cultural landscapes while steadfast in its spiritual mission and foundational beliefs. As the newly appointed Change Manager at Elim Pentecostal Church, I am responsible for leading strategic initiatives that effectively respond to the growing challenges confronting the organisation. These challenges include declining congregation numbers, shifting community expectations, generational differences in worship engagement, advancements in communication technologies, and financial limitations that influence the church’s outreach efforts and overall sustainability. The primary objective of this report is to position Elim Pentecostal Church for long-term sustainability, enhanced community engagement, and renewed spiritual impact, to propose change with clear goals, a financial plan, a communication plan, and an evaluation plan for my organisation. In an increasingly fast-changing world, the church can continue to fulfil its mission of reaching individuals, nurturing disciples, and serving communities by embracing strategic change through thoughtful planning, collaborative effort, and faith-driven leadership. I will input the PESTLE change model, which will provide a clear and systematic approach to driving organisational change, guiding the process from creating a sense of urgency to embedding the change within the organisational culture.


[bookmark: _Toc214455750]B) Analysis of Elim’s Recent History and Environmental Change
[bookmark: _Toc214455751]1. Internal Change Drivers
According to Kay (2009), Elim’s historic reliance on traditional governance and limited digital infrastructure once sustained its mission. Yet as ministry operations expanded, this legacy framework revealed urgent modernisation needs.
The cracks in the structure became clear:
· Fragmented Decision-Making: Without centralised systems, congregations made inconsistent and often conflicting choices.
· Uneven Digital Capacity: The absence of a unified technology strategy left the organization struggling to coordinate and innovate.
· Operational Drag: Outdated processes created administrative bottlenecks, eroding agility, and stifling scalability.

2. Eternal Change Drivers
Elim is being reshaped by five formidable external forces demanding modernisation and strategic adaptation:
· [bookmark: _Toc214455752]Digital Disruption
According to Gould (2020), the digital revolution has redefined public engagement.Live-streaming, social media, online giving, and digital discipleship are now indispensable. Elim’s slow initial adoption was jolted forward by COVID-19, exposing critical gaps in technical capacity and digital strategy 
· [bookmark: _Toc214455753]Online Engagement Shift
According to Pew Research (2022), Online worship, podcasts, and digital faith communities increasingly rival in-person attendance post-pandemic, and hybrid participation has become the norm, reducing physical turnout in some churches and straining both financial sustainability and traditional engagement models.
· [bookmark: _Toc214455754]Economic Pressures
The UK’s cost-of-living crisis has created a double bind: congregants’ giving is constrained while operational costs for buildings, energy, and staffing. Many local churches now face mounting challenges in maintaining facilities and sustaining ministry with limited resources. (ONS, 2023)
· [bookmark: _Toc214455755] Intensifying Competition for Relevance 
Elim’s role is contested by:
· Megachurches: with advanced digital production and scale
· Secular: providers offering professional mental health and well-being services
· Community organisations: delivering specialised social support
This landscape compels Elim to reimagine its outreach, sharpen its community impact, and elevate the quality of its offerings.
·  AI & Automation
Artificial Intelligence offers powerful opportunities for streamlined communication, smarter data management, and personalised engagement. Yet risks loom: uneven access to technology across churches, ethical dilemmas, and a lack of organisational training. Elim must balance innovation with responsibility to harness AI effectively.
[bookmark: _Toc214455756]Recent History of Elim Pentecostal Church
The Elim Pentecostal Church currently serves as a significant evangelical denomination in the United Kingdom, anchored by a wide network that includes high-profile congregations such as Kensington Temple, which often functions as a flagship model. Over recent decades, Elim has successfully expanded its footprint, demonstrating growth not only in traditional congregational terms but also through a proactive willingness to adopt modern ministry methods. This adaptive approach includes developing robust small group support, establishing dedicated publishing efforts, and building an expansive, wider media presence. Despite its deep, traditional roots in Pentecostal revivalism, the organisation has consistently exhibited a crucial capacity to adapt effectively to changing societal and technological contexts.
The COVID‑19 pandemic represented a defining juncture in the recent history of the Elim Pentecostal Church, as it did for many Christian denominations across the United Kingdom. During the national lockdowns, Elim congregations, like countless others, were compelled to close their physical buildings, necessitating a swift transition to online forms of worship. This shift was not merely a temporary response to crisis but signalled a broader transformation within UK churches, establishing new and enduring patterns of digital engagement (Religion Media Centre).
Elim’s leadership has acknowledged the strategic importance of livestreaming in this context. As reported in Direction Magazine, pastors within the denomination observed that livestreaming had already been introduced before the pandemic, yet it became indispensable during the lockdown period and has remained a central feature of congregational life thereafter (New Life Publishing).

[bookmark: _Toc214455757]C) Evaluation of Change Management Models Relevant to Elim
[bookmark: _Toc214455758]This is Kotter’s (1996) approach for Elim Church
Kotter’s 8-Step Change Model
· Establish urgency - Ignite motivation by identifying and discussing crises, potential opportunities, or major threats.
· Build a guiding coalition - Form a powerful alliance to lead and sustain change.
· Develop vision and strategy - Create a clear, compelling picture of the future and define the strategic path to achieving it.
· Communicate the vision - Win buying and align the organisation around shared goals.
· Empower action - Enable broad‑based participation and momentum
· Generate short-term wins - Plan for and celebrate highly visible performance improvements quickly to reinforce momentum and belief.
· Consolidate gains - Drive continuous improvement and prevent regression.
· Anchor new approaches in culture - Ensure new behaviors and successful changes become embedded in the corporate culture, demonstrating how they led to success

Strength for Elim Church:
A governance model that is simple, missional, aligned, and rooted in community dialogue, ensuring clarity, unity, and shared voice across congregational life.

Limitations:
Inconsistent execution is a major risk, as applying central strategies across decentralised local churches often leads to varying degrees of adoption and effectiveness.Lewin’s Three-Stage Model (Unfreeze–Change–Refreeze)
Lewin (1951) suggests that change requires:
Unfreezing - Recognise the need for digital transformation, innovative leadership structures, and hybrid worship models.
1. Change - Developing new systems, training, and communication structures.
2. Freezing - Implementing new norms through policy, culture, and leadership continuity
Strength for Elim:
Simple, mission-compatible, and emphasising community dialogue essential in congregational settings.

Limitations:
Too linear for the fast-changing digital environment; there is little help for dealing with resistance in various churches

[bookmark: _Toc214455759] PESTLE Analysis of Elim Pentecostal Church
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	Government oversight and safeguarding laws
	Inflation and reduction in donations
	Church attendance is declining, and congregation and changing family
	Rise of social media, AI communication, and online worship
	Safeguarding compliance and transparency
	Church facilities are under pressure to implement sustainable practices


 Source: Cabinet Office, (2022)
[bookmark: _Toc214455760]ADKAR Model (Awareness, Desire, Knowledge, Ability, Reinforcement)
ADKAR (Hiatt, 2006) focuses on individual-level change:
· Awareness of need: Digital transformation
· Desire to engage:  Future‑shaped determination
· Knowledge: preparation
· Ability: Materials
· Reinforcement: Evaluation
Strength for Elim: Recognises pastors and volunteers as the primary drivers of transformation.
Weakness: Calls for consistent funding and centralised oversight.
A suitable Approach:
The blend of Kotter's model and ADKAR facilitates both strategic organisational change (top-level reform) and personal change support (local leaders).
[bookmark: _Toc214455761]Application to Elim Pentecostal Church
Unfreezing:
According to Hill (2020), in the wake of the COVID‑19 pandemic, Elim congregations were forced to re‑evaluate established modes of worship. The enforced closure of physical church buildings generated a sense of urgency and disrupted long‑standing traditions, effectively “unfreezing” entrenched practices. Within this context, digital worship emerged not as a discretionary supplement but as an essential means of sustaining congregational life.
Change:
Most Elim congregations embraced digital innovations such as livestreamed services, online small groups, and electronic giving platforms. In response, leadership teams strategically mobilised volunteers with technical expertise to sustain these initiatives. This organisational shift reflects Lewin’s “change” phase, characterised by active transformation and the adoption of new practices (Durham University Centre for Digital Theology, 2021).
Refreezing:
According to Mudau (2024), in the post‑pandemic period, numerous congregations have continued to operate through hybrid models that combine in‑person and online participation. Within wider Pentecostal contexts, scholars have observed that digital engagement has evolved into an embedded “new normal” rather than a temporary adaptation. Reflecting this broader trend, Elim appears to be consolidating digital ministry as a core component of its long‑term strategic direction.
Evaluation:
According to Burnes (2017), Lewin’s framework remains valuable for its clarity and accessibility; however, scholars contend that organisational change in contemporary contexts rarely follows a linear trajectory. For Elim, adaptation is an ongoing process. Rapid technological advancements and unresolved theological debates surrounding digital worship mean that any attempt to “refreeze” practices is inherently provisional. This reinforces the critique that Lewin’s model is overly static and insufficiently responsive to environments characterised by continuous digital disruption.
[bookmark: _Toc214455762]D) Evaluate Leadership, Culture and Change Management Evaluation
[bookmark: _Toc214455763]1. Leadership's Role in Change
According to Greenleaf (1997), Elim's leadership history is deeply rooted in the pastoral concept of servant leadership, which emphasises humility, shared responsibility, and spiritual guidance. This approach is more than just leading; it is about serving first, ensuring that authority is wielded with compassion, partnership, and concern.
This style is Strong in Trust, Weak in Strategic Edge
[bookmark: _Toc214455764]The Role of Transformational Leadership
To genuinely promote change, Elim must embrace Transformational Leadership, a methodology that motivates individuals to overcome obstacles, unleash creativity, and pursue a shared goal with passion and conviction. This change is more than just managing transition; it is also about mobilising hearts and minds, unleashing creativity, and developing leaders who can steer communities through uncertainty with courage and clarity.
[bookmark: _Toc214455765]Leadership teams must exemplify the four pillars of Transformational Leadership.
· Idealised Influence: Leaders must function as role models for the new hybrid model, demonstrating passion and conviction, developing trust, and showing courage when questioning the status quo.
· Inspirational Motivation: Communicating a compelling digital and social mission, the Hybrid Church's combined vision inspires workers and congregants to see the potential for the future.
· Intellectual Stimulation (Inspire Insight): Encouraging local leaders to question long-held ideas and experiment with new digital tools, rather than sticking to a fixed strategy.
· Individualised Consideration (Personal help): Offering pastors and teams individualised help and coaching (the Ability and Knowledge stages of ADKAR) based on their specific local requirements and digital skill gaps.

· Visionary Drive: Elim must powerfully define its future by articulating a compelling digital and social mission, a unifying vision that clearly demonstrates.
· Thought Leadership: Promoting innovation with digital ministry, AI tools, and training.
· Personal Support: Empowering Leaders in the Implementation Journey
Transformational leadership embodies Christian ideals such as empowering others, setting a vision, and developing true relationships.
2. The Impact of Organisational Culture
Elim's culture consists of: 
· A strong religious identification
· Building connection-centred communities
· Community‑Based Independence
· Valuing Heritage
· Dedication to Serving Communities
Cultural Barriers:
· Challenges in embracing new technology within older generations
· Inconsistent digital readiness within the church network
· Fears of technology diminishing the human touch in pastoral care
· Delayed decision cycles
Core Cultural Advantages:
· Strong culture of volunteer engagement
· Enduring focus on community engagement
· Identity shaped by mission and values#
· Structured leadership development through Elim Ministry Training
· To achieve lasting impact, the change programme must harness cultural values—reframing digital transformation as a servant of evangelism, discipleship, and community service, consistent with Elim’s mission.

According to Bass and Riggio (2006), to truly drive meaningful change, Elim must transition towards Transformational Leadership. This methodology is critical for more than just transition management; it is about mobilising hearts and minds, unleashing creativity, and building leaders who can negotiate uncertainty with courage and clarity, ensuring that communities are effectively directed towards the future vision.

[bookmark: _Toc214455766]Leadership, Change Management, and Organisational Culture within Elim Pentecostal Church.
Elim’s Organisation’s recent phase of organisational change has been significantly influenced by its leadership structure, the leadership approaches adopted at both national and local levels, and its distinctive Pentecostal organisational culture, which simultaneously facilitates and constrains transformation. This section examines how the change process was dealt with and evaluates the leadership styles that shaped its implementation and analyses the way organisational culture interacted with and affected the overall change programme.
[bookmark: _Toc214455767]Modernising Governance and Leadership
Elim Pentecostal Church operates under the authority of its annual Conference—made up of all accredited ministers and delegates from each congregation—and is led by a General Superintendent supported by a National Leadership Team elected by the Conference. This governance framework combines centralised direction with strong congregational representation, creating a structure in which strategic change is both coordinated and democratically validated across the denomination.
Rev. Mark Pug’s appointment as General Superintendent in May 2024 highlights Elim’s commitment to leaders who possess both national vision and hands-on pastoral experience, an essential combination for driving change that aligns with the practical realities of ministry. Pugh’s stated priority of “serving the Kingdom” rather than promoting a denominational brand reflects a clear servant-leadership orientation, reinforcing a collaborative, mission-centred culture that strengthens trust and increases organisational buy-in during periods of transformation (June 2024).
[bookmark: _Toc214455768]Application of Leadership Styles
[bookmark: _Toc214455769]Transformational Leadership
· Articulating Vision and Building Momentum: Elim Organisation has explicitly positioned growth and community engagement as core strategic priorities, with senior leaders consistently highlighting the need for post-pandemic community rebuilding and renewed missional focus. Stuart Blount, Elim’s Director of Ministry, observes that the movement continues to experience growth even as many UKS denominations face decline, an outcome he attributes to Elim’s sustained emphasis on community, mission, and church planting. These focal points strongly reflect the characteristics of transformational leadership, which inspires and mobilises followers through a compelling and future-oriented vision (May 2022).
· Short-Term Wins and Expanding Impact: Elim Organisations must have a significant emphasis on local church vitality, which includes new church planting, reinvigorated community participation, and targeted ministry development, as well as achieving tangible early successes that drive momentum for larger organisational changes. These visible results reinforce the transformational leadership concepts of inspiring, empowering, and equipping local leaders to take ownership of the change process, while the national leadership team offers broad frameworks, strategic alignment, and ongoing support (May 2022).

· Service over Brand: Pugh’s declaration that Elim is “not trying to build a church brand… but to serve the Kingdom” exemplifies a clear servant-leadership posture, prioritising congregational and missional needs over institutional visibility or self-promotion. Such an approach helps minimise resistance to change by signalling that initiatives, whether digital innovation, leadership development, or community outreach, are designed to empower people and strengthen local ministry rather than extend centralised control. This ethos fosters trust aligns with Elim’s relational culture and creates a more receptive environment for transformational change (June 2024).
· Distribution Empowerment: Elim’s Organisation governance structure and department-led ministries foster distributed leadership, empowering regional leaders and local teams to take initiative. This approach aligns closely with the principles of servant leadership, emphasising decentralisation, empowerment, and the cultivation of leadership capacity throughout the organisation.

[bookmark: _Toc214455770]Adaptive Leadership
· Managing Complexity and Uncertainty: Elim’s Pentecostal Church change landscape is shaped by theological diversity, digital disruption, and strong local autonomy. Within this context, adaptive leadership, which involves diagnosing cultural realities, engaging people in collective learning, and reframing challenges as shared opportunities, proves particularly effective. Successful change in Elim relies less on top-down mandates and more on local adoption and context-sensitive implementation, making adaptive leadership a natural fit for the organisation.
[bookmark: _Toc214455771]How the Elim Organisation Manages Change
[bookmark: _Toc214455772]Crafting and Validating Organisational Strategy
· Conference-Endorsed Directives: Strategic priorities spanning ministry development, leadership training, and broader missional initiatives are validated through Elim’s Conference and leadership teams, securing formal endorsement and establishing shared accountability structures across congregations.
· Narrative Framing: Communications from national leaders consistently highlighted mission, community, and growth, creating a cohesive narrative that framed change initiatives such as digital adoption and training reforms as mission-driven enhancements rather than top-down administrative mandates (June 2024).

[bookmark: _Toc214455773]Driving Change via Distributed Leadership
· Departmental and Regional Implementation of Strategy: Elim’s core ministries and regional leaders operationalise national strategy at the local level, reflecting change models that prioritise coalitions and community ownership. This approach allows initiatives such as leadership development, ministry resources, and training pathways to be adapted effectively to the diverse contexts of individual congregations.
· Feedback Mechanisms: The Annual conference and leaders’ summit offer regular feedback channels crucial for the iterative refinement of change initiatives and for identifying cultural or theological tensions that may necessitate reframing or targeted support.
[bookmark: _Toc214455774]Organisational Culture
[bookmark: _Toc214455775]Core Pentecostal Identity and Foundation Values.
· Mission Centre Focus: Elim's Pentecostal culture prioritises experiential learning, community involvement, and mission-driven initiatives. This culture can drive adoption of evangelistic or community-building initiatives, such as hybrid worship, local outreach, and leadership development, especially when leaders link innovations to spiritual objectives like discipleship and belonging (May 2022).
· Theological Diversity and Internal Dialogue: Research on Elim leadership teams reveals a range of hermeneutical approaches and ongoing congregational debates on issues such as women’s ministry, reflecting a culture marked by diverse theological interpretation that influences local responses to change. This diversity requires culturally sensitive implementation strategies and strong internal dialogue to sustain cohesion throughout periods of organisational transformation (2019).
[bookmark: _Toc214455776]Competing Values and Tensions
· Navigating the tension between stability and Innovation: According to Patterson (2021/2022), a decades-long qualitative study of Elim leaders in Northern Ireland reveals competing values, including tensions between tradition and innovation, central oversight and local autonomy, and spiritual authenticity and organisational effectiveness. These contradictions affect how change projects are received and sustained across the movement.
· Implication for Change: In contexts where local theological convictions are deeply held, leaders need to adopt adaptive, dialogical approaches, rooting change in shared biblical and missional narratives while permitting contextual flexibility. Central leadership should prioritise guiding principles and capacity building over prescriptive mandates.

[bookmark: _Toc214455777]E) Developed a Strategic Change Management Plan for Elim Pentecostal Church

1. Proposed Organisational Change
Digital Transformation and Hybrid Ministry Strategy (2025–2028)
Purpose: Combine digital integration with vibrant in‑person ministry to drive engagement, outreach, and long‑term stability.

Objectives
1. Drive digital unity by implementing standardised platforms across Elim churches in three years.
2. Achieve a 40% increase in online reach, involvement, and giving within two years.
3. Reduce operational costs by 20% with a streamlined digital administration and centralised system.
4. Provide digital/AI proficiency training for 80% of ministry leaders.
5. Integrate digital discipleship into dynamic hybrid programs that empower adolescents and families.

[bookmark: _Toc214455778]Kotter-ADKAR Hybrid Change Management Strategy
Step 1: Instill urgency
· Provide data demonstrating membership reduction and budget restrictions.
· Highlight potential by sharing success stories on digital expansion throughout the pandemic.

Step 2: Establish a change leadership team
· Pastoral leaders, digital specialists, young influencers, denominational executives, and outside counsel.
· From a centralised Digital Strategy Committee.
Step 3: Shape Vision and Strategic Direction
Vision: Strengthening Elim churches to reach communities with Spirit‑inspired, creative, and connected ministry.
Step 4: Share the Vision
· Annual Leadership Forums
· Online Learning and Development Sessions
· Social networks and email updates
· Strategic communication highlighting mission unity
Step 5: Activate Broad Participation
· Equip ministries with essential digital tools (streaming gear, cameras, online giving platforms).
· Break down barriers through training, grants, and collaborative IT assistance.
Step 6: Produce Short‑Term Achievements
· Launch Digital Hub Pilots Across 10 Churches
· Introduce Online Discipleship Programs
· Expand Youth Connection Through Digital Channels
Step 7: Reinforce Accomplishments
· Spread Effective Practices to Wider Church Communities
· Assess and Improve Systems
Step 8: Integrate Fresh Approaches Firmly
· Integrate Technology Skills into Ministry Development
· Develop Policy Frameworks and Sustainable Digital Governance
According to Davenport (2024), Artificial intelligence (AI) presents significant opportunities for optimisation—enhancing communication through chatbots, streamlining pastoral follow‑up, and providing data‑driven insights into congregational needs. Yet Elim must proactively confront the risks: bridging technical disparities across churches, tackling pressing ethical concerns, and addressing the current gap in organisational AI training.

[bookmark: _Toc214455779]3. Financial Plan for Elim Church
An Estimated Budget for 3 years
Component                                                                             Estimated Cost
	Technology Equipment Grants (500 churches @ £1,500)
	£750,000

	Centralised Online Hub 
	£250,000£150,00

	Training & workshop

	IT support and consultancy
	£200,000

	Digital content creation
	£100,000

	Contingency fund (10%)
	£145,000


Total                                             £1.6 million
Funding Sources
· Redistribution of core denominational budget resources
· Targeted Fundraising Campaigns
· Pursue funding through innovation grant applications
· Alliances with Leading Tech Companies
· Subscription access to advanced digital offerings
4. Communication Plan
Internal Communication
· Monthly Leadership Reports
· Digital Innovation Hub
· Educational Manuals and Video Tutorials
· Digital Training Modules for Pastoral Teams and Volunteers
· Annual Performance Updates
5. External Communication
· Digital Updates Shared via Social Channels
· Digital Ministry Success Stories
· Community Highlight Videos
· Youth‑Focused Online Initiatives
5. Evaluation Plan
Metrics
1. Engagement Metrics
· Growth in Online Participation
· Total Congregations Running Hybrid Ministries
· Increase in Digital Donations

2. Operational Metrics
· Lower Overhead Costs
· Unified Digital Systems
· Total Leaders Finishing Training Programs

3. Community Impact Metrics
· Youth Engagement
· Engagement in Community Outreach
· Integration of New Members
Evaluation Tools
· Three‑Month Digital Insights Dashboard
· Yearly External Audit
· Church Member Feedback Surveys
·  Leadership Evaluation Reports
















Conclusion
In conclusion, the Elim Pentecostal UK Church faces significant challenges due to scientific advancement, evolving sociological trends, and economic pressure. Elim church can boost its mission impact, strengthen organisational sustainability, and relevance to future generations by implementing a comprehensive digital transformation project based on strong change management models such as Kotter and ADKAR. This strategy relies heavily on leadership development, cultural alignment, and monetary preparation. This report highlights a three-year plan for sustainable hybrid ministry, organisational growth, and strategic innovation.
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