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This report is aimed at presenting an argument against the consideration for the housekeeping department within Marriott International UK to be outsourced. The report will compare the insourced housekeeping team to the outsourced housekeeping team in terms of the abilities of those employed as well as the cost implications of each approach. The purpose of the report is to evaluate the potential impact of outsourcing the housekeeping department at Marriott International UK and provide an evidence-based argument against outsourcing this department.
Over 100 hotels, ranging from luxury establishments to budget-friendly establishments, are managed by Marriott International UK, a leading hospitality company in the United Kingdom. In these hotels, the cleanliness and upkeep of guest rooms, public areas, and back-of-house areas are the responsibility of the housekeeping department. The department is very important in keeping Marriott's reputation for providing excellent service and making sure that guests are happy (marriott, 2023). However, the housekeeping department has been considered for outsourcing in recent years, as outsourcing has grown in popularity in the hospitality sector. 
[bookmark: _Toc129359383]Background
The Housekeeping department is an important aspect of Marriott International UK's operations, responsible for the cleaning and care of its hotels' guest rooms, public areas, and back-of-house spaces. The Housekeeping staff is critical to ensuring that visitors have a comfortable and enjoyable stay at the hotel, which contributes to Marriott's reputation for providing high-quality service and client satisfaction (Liu & Tyagi, 2019).
Outsourcing has become a popular trend in the hospitality industry, where the hotels contract out non-core operations and services to third-party vendors. Outsourcing can offer several potential advantages, such as cost savings, access to specialised skills, and flexibility in staffing. However, outsourcing also has several disadvantages, such as loss of control over the quality, and a potential negative impact on employee morale, and job security.
Outsourcing housekeeping services has become a hotly debated topic in the hospitality sector. While some contend that outsourcing can result in cost savings and increased efficiency, others emphasise that outsourcing can also result in a decrease in quality and guest satisfaction. In addition, outsourcing may result in a dearth of investment in employee training and development, which may have a negative impact on employee retention and job satisfaction (Twumasi, 2019).
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When it comes to Housekeeping Services in Marriott International UK, there are two main approaches: insourcing and outsourcing. Each approach has its advantages and disadvantages, which should be carefully evaluated before making a decision.
Insourcing refers to the practice of hiring and managing employees in-house to perform housekeeping services. The benefits of insourcing include -
· Quality control: By employing and managing housekeeping personnel in-house, Marriott International UK has more control over the services supplied. The organisation may create and enforce strict cleanliness and maintenance standards, ensuring that visitors have a pleasant and happy stay (Artiga, et al., 2022).
· Direct management and supervision: Insourcing Housekeeping services allow Marriott International UK to have direct administration and oversight over its housekeeping workers. This improves communication and feedback, making it easier to detect and handle any problems or concerns that may occur.
· Staff development and retention: Outsourcing housekeeping services allow for employee growth and progress. Marriott International UK can invest in initiatives that increase staff skills and expertise, resulting in improved job satisfaction and retention rates (Baquero, 2022).
On the other hand, outsourcing housekeeping services refers to the practice of contracting housekeeping services to third-party vendors. The benefits of outsourcing include -
· Savings: Because the vendor is responsible for providing the necessary employees, equipment, and supplies, outsourcing housekeeping services can result in cost savings. This can free up resources for Marriott International UK to invest in other areas of the company (Tiwari, et al., 2022).
· Access to specialist capabilities: Outsourcing housekeeping services allows you to gain access to specific skills and knowledge that you might not have in-house. Suppliers may have specialist knowledge in areas like sustainability, safety, or infection control, which can be beneficial in providing high-quality services.
· Staffing flexibility: Outsourcing Housekeeping services allows for staffing flexibility since suppliers may modify workforce levels based on demand. This is especially important during peak seasons when there is a larger number of visitors (Alemayehu & Tveteraas, 2020).
However, outsourcing has its disadvantages as well. Since the vendor is in charge of providing the housekeeping services, one of the main drawbacks is that there is no longer any control over the quality. This can result in inconsistent maintenance and cleanliness standards, which can lower guest satisfaction (Mahardika, et al., 2020). Due to vendors' preference for cost savings over employee development and retention, outsourcing can also result in a lack of investment in employee training and development.
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One important consideration in the decision to insource or outsource housekeeping services in Marriott International UK is the skill level and experience of the employees performing the services. This section will compare the abilities of insourced and outsourced employees and assess the quality of their work and productivity.
Marriott International UK generally recruits, trains, and manages insourced staff. They are more likely to comprehend the company's culture, beliefs, and standards, which can lead to increased work satisfaction and performance. Insourced personnel also benefit from familiarity with the hotel's layout, equipment, and tools, which can boost their efficiency and production (Iannuzzi & Sacchetto, 2022). In contrast, outsourced staff may have specific skills and expertise that are not accessible in-house. This is especially crucial in fields like sustainability, safety, and infection control, where specific expertise is required to provide high-quality services. Because of their exposure to numerous hotels and clientele, outsourced personnel may be more experienced in some elements of Housekeeping, such as laundry or floor care.
The quality of work and productivity of insourced and outsourced housekeeping employees can be assessed based on several factors, including guest satisfaction, cleanliness ratings, and employee turnover rates.
Guest satisfaction is a critical measure of housekeeping quality, as it directly affects the hotel's reputation and revenue. Insourced employees may have an advantage in this area, as they are more likely to be aligned with Marriott International UK's culture and values, leading to higher guest satisfaction rates. However, outsourced employees can also perform well in this area if they receive adequate training and support from the vendor (Dhir & Dhir, 2019). Cleanliness ratings are another important factor in evaluating the quality of housekeeping services. Insourced employees may have an advantage in this area, as they have a better understanding of the hotel's layout, equipment, and tools. However, outsourced employees can also perform well in this area if they are properly trained and supervised by the vendor.
Moreover, the rate of employee turnover can have an effect on the quality of housekeeping services and is a measure of job satisfaction. Because they are more likely to receive training and development opportunities, insourced employees may have an advantage in this area, which may result in higher rates of job satisfaction and retention. However, if the vendor provides adequate compensation, benefits, and opportunities for career advancement, outsourced employees may also be satisfied with their work (Banker, et al., 2023).
Training and development opportunities are crucial for enhancing housekeeping personnel's skills and knowledge, resulting in improved job satisfaction and performance. In this regard, insourced personnel may have an advantage since Marriott International UK may invest in tailored training programmes that correspond with the company's culture, values, and standards (Adhikari, et al., 2019). Employees that are outsourced may also have options for professional progression and leadership development, resulting in improved retention rates. If the vendor invests in their workers' skills and expertise, outsourced employees can also gain training and development chances. Yet, due to the vendor's emphasis on cost savings and profitability, these chances may be more limited.
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It is essential to take into account both the short-term and long-term financial effects when weighing the cost implications of insourcing versus outsourcing. The hotel must make an investment in employee salaries and benefits, training and development programs, equipment, and supplies as a result of insourcing. Even though these initial costs may be higher, they may ultimately lead to work of higher quality and increased productivity. Also, having direct command over the representatives considers a more prominent adaptability in booking and the board (Damanpour, et al., 2020).
Outsourcing, on the other hand, can give cost reductions in the near run. The hotel would not be liable for the cleaning staff's pay and benefits, and contract costs are often lower than the cost of hiring a full-time employee. Outsourcing, on the other hand, may result in inferior quality work since staff may not have the same amount of stake in the hotel's success. Additional costs for services not covered in the initial contract may also apply, which can mount up over time (Louw & Nieuwenhuizen, 2022).
It is important for Marriott International UK to carefully consider the cost implications of both options and weigh them against the potential benefits to the business.
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Outsourcing the housekeeping department in Marriott International UK may have potential negative impacts on the hotel's overall operations. One of the main concerns is the impact on employee morale, job security, and organisational culture. If the housekeeping department is outsourced, it can lead to uncertainty and anxiety among the current employees, who may fear losing their jobs or having to accept less favourable employment terms under the outsourcing company. This can lead to decreased morale and productivity, which can negatively impact the hotel's overall operations (Alcalde-González, et al., 2021).
Outsourcing can also have an impact on the hotel's corporate culture. Housekeeping personnel are critical to the hotel's cleaning and hygiene requirements. They are frequently regarded as the backbone of the hotel's operations, and their efforts greatly contribute to client happiness. When these staff are outsourced, the hotel's sense of community and basic values may suffer. This can have a detrimental influence on the hotel's overall organisational culture, resulting in lower staff engagement and loyalty (Kotlarsky & Teckemeyer, 2020).
The impact on the hotel's brand image and customer satisfaction is another major concern. It's possible that housekeeping staff who are outsourced do not have the same level of stake in the hotel's success as employees who are insourced. As a result, the work might not be as good, which might make guests less happy and hurt the hotel's reputation. The hotel's revenue may suffer as a result of this, as well as the loss of repeat business.
Moreover, outsourcing might lead to inconsistency in the level of service delivered. Employees that are outsourced are more likely to be familiar with the hotel's standards and processes, which can contribute to greater consistency in service quality. Outsourced employees, on the other hand, may have various degrees of expertise and may be unfamiliar with the hotel's standards and processes, resulting in variable service quality (Escortell, et al., 2020).
Moreover, outsourcing can lead to communication gaps between the hotel management and the outsourced staff, resulting in a lack of accountability and responsibility. This can lead to delays in addressing customer concerns and complaints, which can further decrease guest satisfaction and revenue. Guests may view outsourcing as a sign of cost-cutting measures rather than a commitment to quality service (Singh, 2019).
Overall, outsourcing the housekeeping function at Marriott International UK may have a detrimental influence on staff morale, job security, and organisational culture. It may also have a detrimental influence on visitor satisfaction and the hotel's brand image. When outsourcing the housekeeping function, Marriott International UK should carefully evaluate these potential consequences. Employing housekeeping employees directly may result in greater initial expenses, but it may ultimately lead to better quality control, increased employee morale, and enhanced client satisfaction, all of which can contribute to long-term company income growth (businessquant, 2022).
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In conclusion, this report compared insourcing and outsourcing in Marriott International UK's Housekeeping department. The background of Marriott International UK, outsourcing trends in the hospitality sector, and the benefits and drawbacks of outsourcing are all covered in this report. The advantages of insourcing, such as direct management and supervision, employee development and retention, and quality control, have also been examined in the report. Arguments against outsourcing the housekeeping department were also presented, including potential negative impacts on employee morale, job security, and the organisational culture. The potential impact on guest satisfaction and the brand image of the hotel was also examined.
According to the findings, Marriott International UK should not outsource the housekeeping function. Insourcing allows for greater quality control, higher staff morale, and more visitor satisfaction. While outsourcing might save money, it can also reduce job quality and have a detrimental influence on company culture and visitor pleasure. As a result, Marriott International UK should continue to directly employ its housekeeping personnel in order to secure long-term income growth (Lai & Baum, 2020).
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