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[bookmark: _Toc973936397][bookmark: _Toc439320796]TASK 1 PART 1: JAYLANG'S FASHION DESIGN (BUSINESS PLAN)
[bookmark: _Toc409639851]1. Product/Service Proposition & Company Name
JAYLANG'S Fashion Design is a contemporary fashion brand rooted in Gambian heritage. We create exclusive, handmade clothing primarily dresses and suits crafted from vibrant African prints and tailored with a modern edge. Our unique value proposition lies in blending tradition with contemporary elegance while championing ethical and sustainable fashion.
[bookmark: _Toc1589161484]2. The Story Behind the Idea
The idea for JAYLANG’S emerged from a personal desire to see African culture celebrated in a modern, professional way. While African prints are often showcased in traditional garments, I saw a gap in the market for elegant, culturally expressive clothing that caters to young professional women. This idea was born from my own experiences of struggling to find clothing that proudly represents my heritage yet fits within a modern professional lifestyle.
[bookmark: _Toc1876670264]3. Business Ownership Type
JAYLANG'S Fashion Design will operate as a sole proprietorship in its initial phase. This structure allows for full control over creative direction, brand messaging, and operations. It is the most cost-effective and flexible form of ownership at startup stage, ideal for testing and adapting the business model quickly. As the business grows, we plan to register as a limited company to support scalability, credibility, and future funding opportunities.
[bookmark: _Toc1439601177]4. Mission, Aim, SMART Objectives & USP
[bookmark: _Toc413505508]Mission Statement:
 To celebrate Gambian and African culture through contemporary fashion, empower cultural identity through clothing, and support sustainable and ethical production.
[bookmark: _Toc945332570]Aims:
· Launch a culturally rich fashion brand that fuses African tradition with modern design.
· Promote sustainability by partnering with ethical artisan workshops in Africa.
[bookmark: _Toc188637188]SMART Objectives:
· Launch our first collection within 3 months of funding.
· Achieve £80,000 in revenue within the first year.
· Gain at least 5,000 Instagram followers and 1,000 website subscribers within 12 months.
· Source 100% of fabrics from ethical suppliers within West Africa.
· Reach monthly break-even point by month 9 of trading.
[bookmark: _Toc823370118]Unique Selling Point (USP):
 JAYLANG’S stands out through its fusion of cultural heritage with modern fashion, and a commitment to ethical craftsmanship using vibrant African textiles.
[bookmark: _Toc581077123]5. Physical Location
The business headquarters will be based in Cardiff, Wales, where online operations and fulfilment are managed. Production will be outsourced to selected artisan workshops in The Gambia and Senegal, supporting local economies and preserving traditional textile craftsmanship. The business will primarily trade online via a Shopify eCommerce store, reducing overheads and allowing global reach.
[bookmark: _Toc127387101]6. Human Resources
JAYLANG’S will begin with a lean team structure, led by the founder (myself) who will also act as CEO and creative director. Supporting roles include:
· 1 part-time virtual assistant (admin and social media),
· Freelance fashion designers (on a per-project basis),
· Fulfilment assistant (handling packaging and shipping).
As the business scales, we will recruit for dedicated roles in HR, finance, and quality control.
 Organisation Chart (Simplified):
[image: ]Figure 1: JAYLANG’S Organisational Chart
Founder → Freelance Designers, Admin Assistant, Fulfilment Staff
[bookmark: _Toc1862420081]7. Marketing Activities
Social media, particularly Instagram and TikTok, will be the core marketing platforms due to their strong visual appeal and reach. We will create a community around the brand using behind-the-scenes content, styling tips, and customer features. We will also use our Shopify website as the primary eCommerce platform, integrated with email marketing tools for retention.
Marketing Strategy Highlights:
· Instagram & TikTok influencer collaborations (African fashion/lifestyle)
· Limited-edition drops to create exclusivity and urgency
· Community engagement via polls, giveaways, and customer stories
· Paid social ads targeting women aged 20-45 interested in African fashion
· Blog posts on sustainable fashion and cultural storytelling
According to Fibre2Fashion (2024), the rise of eCommerce allows small fashion brands to bypass traditional retail challenges and reach global consumers directly.
[bookmark: _Toc1241874712]8. Market Research
Our primary research included surveys and focus groups with 10 women aged 20–35 in the UK, who expressed strong interest in fashion that merges culture with professionalism. Respondents were willing to pay £40–£90 for unique pieces and appreciated sustainable, ethically-made garments.
Secondary research from Fibre2Fashion (2024) and UNESCO (2023) highlights a rising demand for ethical fashion, particularly African-inspired clothing, and a global push for sustainable consumer habits.
[bookmark: _Toc1493917144]Competitor Analysis:
 Many African fashion brands lack focus on a specific niche, often targeting general audiences. JAYLANG’S differentiates itself by specifically targeting young professional women, a gap in the market. Additionally, our ethical production and high-end finish set us apart from fast fashion alternatives.
[bookmark: _Toc714034748]9. Financial Resources Overview
Startup Costs Estimate:
	Category
	Amount

	Branding
	£300

	Website & App Setup
	£600

	Designs
	£800

	Supplies & Logistics
	£3,000

	Marketing (Launch)
	£500

	Legal
	£200

	Total
	£5,400


Monthly Operating Costs:
	Expense
	Monthly

	Staff Wages
	£3,000

	Admin Software
	£150

	Marketing
	£250

	Warehouse
	£400

	Shipping
	£800

	Total
	£4,600


Revenue Projections:
· Months 1–6: Operating at a loss due to setup and brand awareness campaigns.
· Months 7–9: Break-even point reached with 300+ monthly sales.
· Months 10–12: Monthly revenue of £8,000–£10,000 expected.
Funding Plan:
· £7,000 Startup Loan
· £5,000 from personal savings
A 2023 UNESCO report predicted a 42% increase in demand for African haute couture by 2033, driven by global eCommerce growth, making this a timely and viable business proposition.
[bookmark: _Toc814337572]10. SWOT Analysis
	Strengths
	Weaknesses

	Unique fusion of culture & modernity
	Logistics challenges with international production

	Ethical and sustainable production model
	Limited initial capital and brand awareness

	Niche target audience of professional young women
	Reliance on international shipping


	Opportunities
	Threats

	Rise in demand for African fashion
	Market competition and copycats

	Growth of eCommerce and social media reach
	Supply chain disruptions due to external factors

	Conscious consumerism trends
	Economic instability in production countries




[bookmark: _Toc735066736]TASK 1 PART 2: INDIVIDUAL REFLECTION 
Developing my business plan for JAYLANG’S Fashion Design has been an eye-opening experience that helped me grow in ways I hadn’t anticipated. Throughout this journey, I’ve gained several valuable business skills and insights that I believe will benefit me not only in this venture but in future opportunities as well.
Firstly, I developed a deeper understanding of strategic planning especially how to break down a broad idea into manageable components like marketing, finance, and operations. Before this, I had a passion for fashion and cultural expression but turning that into a viable business idea required structure. I learned how to research competitors, define a target audience, and outline my unique selling proposition (USP) in a professional and convincing way. I also gained confidence using business tools like SWOT analysis, creating financial forecasts, and planning logistics across international borders. These were areas I had little experience with, but now I understand how crucial they are in turning creativity into a functioning business.
Additionally, I improved my financial literacy especially in estimating startup and operational costs and setting realistic sales targets. Creating a budget and estimating when I’d hit the break-even point made me see how much detail and discipline are involved in making a business profitable. I now understand the importance of aligning creative goals with financial sustainability.
One entrepreneurial trait I realised I need to work on is decision-making under pressure. I tend to overthink, especially when making financial or strategic decisions that could impact the brand image. For example, deciding how to price my products or which fabrics to prioritise sourcing from The Gambia made me hesitant. I want everything to be perfect, but I’m learning that perfection can sometimes delay progress. To develop this skill, I plan to practise making small, time-bound decisions weekly and reflect on the outcomes. I also aim to connect with a mentor, ideally someone in the fashion or retail business who can help guide my thinking and improve my confidence in fast-paced scenarios.
If I were an angel investor, yes, I would invest in JAYLANG’S Fashion Design. The reason is that the business fills a clear gap in the fashion market by combining modern design with African heritage, targeting a specific and underserved niche: professional women who want to wear culturally expressive, yet elegant clothing. The brand also aligns with global trends such as sustainability, ethical fashion, and direct-to-consumer eCommerce all of which are growing. Furthermore, I believe in the mission behind the business and the potential for it to create positive social impact, particularly in supporting artisans in The Gambia and Senegal.
That said, as an investor, I would be mindful of the challenges in logistics and scaling production while maintaining quality. But overall, the concept is strong, the vision is clear, and the founder (myself) is genuinely passionate and committed to seeing it succeed.
This reflection has helped me not only understand where I am now but also where I need to grow as an aspiring entrepreneur.
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