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[bookmark: _Toc89876694]Introduction
Organisational work culture and ethics have undergone considerable transformation over the period of years. The current work culture and practices takes into consideration the well-being of the employees and employs models and theories that essentially increases the scope for professional and personal development of the employees within the organisational workspace (Bakker and Albrecht, 2018). Several studies have shown that organisations which have adopted effective employee engagement programmes have benefitted in the long run by implementation of the employee development programmes. It has necessarily motivated the employees working for the organisation to improve their personal work ethics that have essentially contributed to productivity of the organisation as a whole (Saks, 2019). Employee development programmes have been mostly designed in alignment with motivation theories and models that have effectively emphasised the causative factors that an organization must take into account for creating and fostering an environment for employee improvement.
Virgin Group started by Sir Richard Branson is one of the well-known companies for its effective employee engagement practices. The motto of the organisation being “employee comes first” has inspired many other organisations internationally to adopt such practices within their organisational framework. Virgin Group is a UK based multinational venture capital conglomerate that has successfully invested in the business operations in travel and tourism, health and wellness, music production, telecom and space technology and financial services (Virgin.com, 2021).
[bookmark: _heading=h.gjdgxs]The documented report aims to explore the various professional skill development and the training models used by the Virgin Group to necessarily implement employee development programmes. The report will analyse the theories and models which the organisation have effectively used over the years to develop its professional development of its employees that have made the organisation to gain the most out of its employees. In this particular report a professional development plan for the development of the employees will also be suggested. 
[bookmark: _heading=h.ssj3cqiejgkv][bookmark: _Toc89876695]Critical evaluation of the performance appraisal tools and techniques or development vehicles within the organisation and also explaining their effectiveness and appropriateness for the organisation 
Performance appraisal can be defined as the regular review that is provided to the employees of an organisation regarding their work performance and their contribution towards the organisation and its success. Organisations use the method of employee appraisal or performance appraisal for ensuring and clearly defining the most efficient employee who has served the organisation is the best way possible. Performance appraisal specifies and also determines the progress, growth and increasing efficiencies of the employee working within the sphere of the organisation (Iqbal et al., 2019). Employee appraisal is really an important tool and it gives several advantages to the organisation, in this case The Virgin Group. The importance of employee appraisal can be seen in four stages and that are-
· The first job that the performance appraisal programme accomplishes is the measurement and giving reward to the employees who go beyond the call of duty and work really hard for the organisation as well for their professional growth. Rewarding the deserving candidate with various rewards like incentives, cash rewards or increments inspires the employee to work hard (Zondi, 2017). 
·  The organisations as the Virgin Group have a splendid workplace culture which becomes much more enhanced by applying the techniques of appraisal. The employees become aware of the values, objectives, missions and goals of the organisations and feel more acquainted towards the organisation. a sense of closeness is created between the employees and the organisation due to the implementation of appraisal programmes (Husain, 2017). 
· The reason behind the continuous progress and development of the Virgin Group to a large extent is characterised by the appraisal programmes that they organise or follow within the workplace culture of the organisation. The feedback that comes in the form of appraisal makes the employees charged towards executing a much better job in future (Pujiarti et al., 2021). 
· The big organisations as the Virgin Group always give preferences to the voice of the employees. Without prioritising the employees it is impossible for an organisation to step forward to success. And for maintaining this employee satisfaction appraisal plays a vital role. Appraisal programmes create openness in the rewarding system where each employee can portray their choices (Sharma and Sharma, 2017). 
There are some of the tools and techniques that the organisations as the Virgin Group use for satisfying the needs of development both of the organisation and of the employee performance. The tools and techniques along with their effectiveness are discussed below:-
· Ranking Method: Ranking system is the technique in which an individual person is needed in the organisation on the top rank who can rate the other employees based on their overall performance. Thus, this particular method can be called a rank based evaluation. Within this technique the employees’ performances are evaluated by the comparison with each other’s performance. The position of the employees is tested based on the terms of their numerical ranks within the organisation that they hold (Belsito and Reutzel, 2019). The advantages of the technique are that the employees are always appraised based on the performance and at the same time it is easier to rank them for the organisations like the Virgin Group. The organisation follows this method for making it easier for the higher authority to recognise from a large employee base the performers with best performances towards the organisational goal. 
· Forced Distribution Method: Forced distribution method is an appraisal technique in which the invigilator needs to allocate the employees on the basis of their percentage starting from the categories of superior, above average, to the average ones. the number of percentages and also the number of categories individually lies within the function of appraisal programme and design of the appraisal. The employees who adhere to outstanding performance and merits are placed in the top 10% of the appraisal scale. On the other hand, the rest of the employees with average merits are placed as 20% of good, 20% fair, 40% outstanding and 10% fair (Idowu, 2017). The particular method of appraisal is effective for the employees as this technique helps in removing biases from the invigilator. Thus, this technique of appraisal is another one which is followed in the big organisations as the Virgin Group. 
· Critical incident technique: Critical incident technique is an appraisal method in which the managers prepare a list in which they record their statements about the performance of the employees within different situations and circumstances in which they fell throughout the year. The critical events represent the poor and outstanding attitude of the employees within a diverse circumstance in executing their job performances. The managers prepare logs based on the circumstances for each employee present in the organisation and records their behaviour based on the favourable and unfavourable circumstances. Finally at the end of the recording period the managers reach the point of decision in which they declare the person who has won the appraisal. The particular technique is also followed by the Virgin Group in a particular segment in the organisation as this technique provides unbiased decisions. 
· Checklists and weighted checklists: In this particular technique a huge number of statements are given which defines specific jobs within the organisation. Each of the statements that are given has the scale value or the weight attached with it. At the time of rating the employees based on their performance the invigilator check all the statements that are given regarding them in the checklist and rate them based on that. The checklist provides the statements of the behaviour and attitudes of the employees in various instances in the workplace. The sheet in which the ratings are given is checked by the rates and after checking all the statements the invigilator give scores to the employees. Based on those given scores the employees receive the appraisal. However, this particular technique is quite time consuming although it provides appropriate results. Thus, this technique is quite avoided by the Virgin Group. However, in some of the instances of higher management teams this kind of appraisal is followed by the organisation (Virgin, 2021). 
[bookmark: _heading=h.aqp6hslu6v6a][bookmark: _Toc89876696]Proposal of a professional development plan holding clear objectives of acceptability, feasibility and suitability 
To start this segment it is necessary to describe the meaning and definitions of Acceptability, Feasibility and Suitability. The meaning, importance and definitions are discussed below:-
· Acceptability can be defined as the determination which any of the organisations set for achieving the intervention adapted by the organisation via the hard work of the population or labourers present within the organisation (Adell et al., 2018). It helps the employees accept the unfavourable circumstances. 
· Feasibility describes the capability of carrying out a feasible plan that is within the objective of an organisation. The feasibility also provides the capacity to carry out the plan in a suitable manner without any difficulties (Gutiérrez and Lucas, 2020). 
· Suitability refers to the suitable atmosphere within the organisation and at the same time whether the candidate is suitable or not for executing the particular job. The particular things are also evaluated in suitability (Barros et al., 2021). 
The aspects and skills which the Virgin Group needs within the employees are- the technological skills in Artificial Intelligence. With the rising demand of experts in artificial intelligence the skill is becoming invincible for the Virgin Group. This is one of the skills needed for employment in the Virgin Group. On the other hand, communication skill is another skill that is not only needed by the Virgin Group, however by every other sector of business (Virgin, 2021). At the same time, team working skills is another skill needed for the employees who want employment in the Virgin Groups. The team working skills also include problem solving skills which are absolutely necessary for working within a team. There is a reason behind the need for collaborative team working skills in the organisation, as they believe that any sort of big change is possible only through teamwork. On the other hand, being an expert of using online technologies and websites which are used for the marketing strategy of the organisations is also important for employment in the organisation. 
Thus, the professional and development plan that is going to be conducted will contain the acceptability, feasibility and suitability of these skills will be evaluated. The table of professional development plan is created below:- 
	Objectives
	Acceptability
	Feasibility
	Suitability
	Measures for achieving the objectives

	Skills of A.I technology
	The skills related to the Artificial Intelligence and the technologies have a high acceptability within the organisation (Patrinos, 2020). The Virgin Group as the organisation is looking for the employees who are efficient in using these skills.  
	Feasibility defines the usefulness of the skill. And in the age when the technologies related to Artificial Intelligence are flourishing in the organisational context (Assouline et al., 2021). The organisations are using several tools of A.I. And thus, for employment the skill holds full feasibility.
	The skill is completely suitable for the organisation. the 
Virgin Group as the organisation is looking forward to hiring the employees who are efficient particularly in this skill, so that they can use the A.I technologies such as- speech recognition, Virtual against and so on. 
	To become an expert of the skills related to the use of A.I technology one needs to become an expert of machine learning which helps in understanding the technologies fast. 

	Communication skills
	Communication skill is such a skill which has always been in the prime importance for the organisations and the Virgin Group is not an exception. 
	As feasibility describes the usefulness of skills in the organisation, communication stands high in that position (Zhukova, 2020). The usefulness of communication skill is needed in every aspect of e professional life, thus it is a part of the Virgin Group’s employment criteria.
	Communication skill is suitable in every aspect of life and also in the stages of professional life. Thus, the suitability of communication skill never ends for any of the organisations, even in the Virgin Group. 
	The aspirants or job seekers need to develop their communication skills for getting employment in the Virgin Group. And communication skills can be developed by thorough practice and sessions of communication lessons (Hardjati and Febrianita, 2019).  

	Team Working Skills (Problem Solving)
	The acceptability of the team working skills including the problem solving skill pervades every sector of employment (Baker, 2017). Problem solving skill is especially needed when working in a team. At the time of problematic situations this skill helps in overcoming the circumstances.
	Feasibility of the team working and problem solving skill is a never ending process. In every organisation including the Virgin Group situations arises when this skill is needed crucially. 
	The skill is particularly suitable in unfavourable circumstances when there is no one who can solve the problem by taking proper and effective decisions. Thus, it can be called a leadership skill as the person can easily overcome bad circumstances.,
	Problem solving and team working skills one person can gather by working in a team only (Van Aken and Berends, 2018). Thus, the aspirants need to practice working as a team.

	Skills regarding the online technology
	Using the online application and the particular skill regarding this is the most acceptable thing in the workplace today. And the Virgin Group is also looking for such employees. 
	Usefulness of Feasibility of this skill is immense in the workplaces at recent times. Each organisation has their websites and other online technologies which needed to be operated by skilled persons (Albrahim, 2020). 
	The candidates who possess this skill are the perfect and most suitable candidates to be employed in the Virgin group. Thus, the aspirants need to understand it. 
	The candidates and professionals can develop these skills by mastering the courses related to these sorts of practises in daily life (Ajibade, 2018). 


Table 1: Personal Development Plan
(Source: Created by learner)
[bookmark: _heading=h.lax56a514nq7][bookmark: _Toc89876697]Conclusion 
[bookmark: _heading=h.oy3z0b3b0g46]To conclude the topic, it can be said that employee appraisal can be defined as the most effective tool for enhancing and ensuring the performance of the employees within an organisation. Appraisal can be described as the best way to motivate the employees in a perfect way. The motivation that the employees get from the rewards makes them engaged towards the organisation thus; the Virgin Group always focuses on the techniques of employee appraisal and motivation. Thus, the appraisal techniques are evaluated with their effectiveness in the report that is conducted above. At the same time a professional development plan is also provided evaluating the necessary skills and their relevance in the organisational context. By following this plan the employees can ensure their growth and employability. 
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Introduction

Human resources (HR) is the division of a business that is charged with finding, screening, recruiting, and training job applicants, as well as administering employee-benefit programs. HR plays a key role in helping companies deal with a fast-changing business environment and a greater demand for quality employees in the 21st century.
Knowledge of HR professionals
It’s important that the employees are skilled at understanding the law and implementing HR processes. This is important for HR professionals with more of an emphasis on how to train and develop an organisation’s workforce.


Skills audit
A Skills Audit would be completed to identify the strengths, weaknesses and deficits within an organisation in order for management to act upon the outcomes.
A Skills Audit will enable the employee to identify their own skills within a business and focus on how to improve certain areas which are highlighted from the audits for the good of the organisation.
A Skills Audit will help an employer find areas that may need developing in a team and also show where strengths lie within the department or business as a whole.
3. Data analytics skills
Along with the demand for particular skills in change management is the call for those who have appropriate data analytics skills

Training needs

An organisation's capacity to grow is defined by how it approaches learning and development.

Benefits of training and development
the benefits of training and development in an organisation are ongoing.  As an employee, training and development provides you with the opportunity to progress through the ranks.  From an employer’s perspective, training and development is all about building the strongest and most capable workforce for the benefit of the entire organisation.

1.  Motivation
You cannot expect even the most committed employees to remain motivated, without demonstrating your commitment to their success.  Every time you provide an employee with the opportunity to build new skills and knowledge, you make a direct contribution to their future.  It’s no secret that a motivated workforce is also a productive, efficient and loyal workforce. 


6. Job satisfaction
The level of job satisfaction felt by any employee will directly affect their motivation, productivity, loyalty and future outlook.  Once again, you cannot expect employees to work to their full potential, if they don’t feel happy and satisfied in their work.  
4.  Promote from within
It’s always exponentially cheaper and easier to promote from within.  Rather than searching high and low for external candidates with the skills and knowledge required

Quality and consistency
Ongoing training can also be a great way of ensuring every member of the workforce is up to the same standard, in terms of their skills, knowledge and so on.  Consistency is important, as it’s never particularly motivating for employees to see others excelling and progressing, far more rapidly than themselves.  All employees should be provided with adequate training and development opportunities – not only those with the highest aptitude.

Conclusion

Train and develop employees in the organizations will help in the organization grow and retain the employees.
Multiple benefits to the organization.
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Introduction

Human resource is the practice of recruiting, hiring, deploying and managing an organization's employees.











Knowledge of HR professionals

Ability to understand and analyse HR data

HR Functions and responsibilities

Understanding of resourcing and talent planning

Knowledge management













Skills Audit




Strengths

Weaknesses 

Deficits

Data analytics skills

Technical skills

Flexibility and Adaptability









Training needs


Learning and development

Job related needs

Personal development











Benefits of training and development


Motivation

Job satisfaction

Promote from within

Quality and consistency









Conclusion


Train and develop employees in the organizations will help in the organization grow and retain the employees.

Multiple benefits to the organization.
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