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Leading in Action 
Bronwen Williams
Using Gibbs reflective cycle (1988) and the model of Belbin’s team roles (1970) I can have been able to review my performance working as a team leader and as my own leadership style over the year with the activities’ I have taken part in. in October 2018 and March 2019 myself and a team underwent the task of taking ourselves across Gower Peninsular. During these four days we had to navigate using only a map and compass to guide us and, essentially, working as a team to cover distances averaging 10km’s. Our team was made us of three second year – whose role was taking charge of the group and putting our leadership abilities to test - eight 1st year students who also had a part to play in the group such as taking it in turns to map read, be point of the group and being at the front and choosing our paths to avoid hazardous routes (flooded paths etc) and having to double back on ourselves, constantly looking out for obstacle’s’ that may cause injury (rocks and uneven ground) and ensuring everyone is save throughout the day and everyone sticks together. As a third year student, me and two others were tasked with being the group’s leaders, sharing the responsibility of overseeing the activates of the group and ensuring their safety throughout and helping the team to work cohesively by building trust thus helping us to work as efficiently as possible as a team and as a result we were able to navigate ourselves across the difficult terrain and successfully accomplish our goal. At the start of the first day, I was familiar with the other two third year students but not the first years. So I was rather apprehensive about we would together and how would we be able to familiarise ourselves as a cohesive team in order to work effectively, which made me feel quite anxious about what I as a leader would have to do to help the team gel together. However shortly after the start of the first day we were soon able to become a cohesive team and work together by quickly identifying each other’s strengths and preferred positions within the group, compared to feedback from other groups with the task as ourselves who struggled to quickly become familiar with their team mates. This was a major convenience to our group as we were able to quickly bypass the forming stage – as described in Tuckman (1965) work, ‘Developmental Sequence in Small Groups’ - of teamwork and easy to work together and start the main task of making our way to the finish point. As one of three team leaders we shared the responsible for the safety of my group and had to keep the realisation of the importance of how serious an incident may become and that we had to show the first years in the group who were following our lead that we were capable of taking responsibility of the groups best interests. As we had to consider the consequences of each decision made, should one of the groups get injured how we would deal with that, what the emergency plan was and what would be the potential evacuation plan.  And in turn this will allow a strong layer of trust to form in the group. Although the groups trust and attitude towards each other was good and rather comforting, it did bring its problems. Some members of the group became quiet complacent with the group and some members of the group became too confident and perhaps a liability to the rest of the group – taking their own lead and making their own decisions without being involved in a group discussion or decision making, not through disobedience but naivety and over confidence. I feel that I was successful in my efforts to control the groups planning with my fellow group leaders. With our decision to remain toward the back of the group so that we could have the ability to everyone no matter how close or how far (within reason). Our want and need to remain at the back of the group was helped by the fact that we felt very comfortable to let a few of the first years to map read with their pleasing levels of competence to do so and chose our routes leaving us the job of looking out for the groups safety which probably was our main priority. 
When braking down individual roles within the team, it was a great benefit to us group leaders that due to learning that one of the first years within our group was, due to her professional job within the armed forces, was very competent with map reading and leading the group in the desired direction making us as leaders responsible for the event very confident in letting us partly overlook the navigating responsibilities knowing that we would be in ‘safe’ hands, and allowing her to plan ahead very well to miss difficult terrain like flooded paths, marsh land or steep inclines or declines. Also letting us second years, as group leaders concentrate our efforts on the first years who due to their lack in interest in the day’s activities were rather ‘lax’ in the health and safety, and keeping aware of the terrain etc, requiring us to watch out for their wellbeing more closing as they could easily walk into unforgiving terrain, such as muddy ground or private property without realising and inevitably getting injured, bring major problems as the only evacuation plan/procedure would be an air lift to hospital. Although there were many strengths to the team, those competent in map reading and guiding us, and those interested in the days activities and therefore were easy to communicate and work with, made it easy for us to trust them in the group. We also had team members were made it difficult for us to work with and whom we lost trust in being concerns to us as leaders. As half of the group were interested in the day, the other half became quite a liability to us responsible. Some less interested than others with what we were tasked with, and some showed complete disinterest in the days activity which made my role as team leader difficult as they were liabilities to the group progress throughout the day and we can, maybe, say a liability to the group’s safety, giving us the job of looking out for those more likely to get injured or get lost detaching themselves from the group. For example, when we as group leaders were watching the groups safety (where they were walking etc) as well as where we were and making sure that we stayed together, those less interested were less likely to stay as a group giving little thought to the others. To aid this problem, us as three leaders were also tasked with looking behind us for those who may get lost or left behind, falling back due to lack of attention which could have easily been avoided. Although we all got on well as a group on a personal level, it was soon clear that our enthusiasm in the day was very different. This also made it difficult for us team leaders as we decided to stagger ourselves within the group. One person staying towards the from the front to look out for potential obstacle’s, one person at the back look at the whole group as we moved forward, and one leader in the middle aiding our communication. We saw this as a good plan considering the groups safety, but we still struggled to keep om top of the whole group, for example, on food stops, as most of the us sat to eat and rest some of the less interested individuals in the group felt inclined to walk off into potential hazard like rocky caves and private property (barns etc) without us knowing. This was difficult to over come as those who walked off did so not out of spite but out of not thinking of the potential consequences and not thinking of the rest of the team, as other team members may feel inclined to follow them and be lead down the wrong path and into hazardous areas. I also believe that a mistake we made as team leaders was giving a relaxed approach to the start of the tasks. We hoped this would help build on trust as I mentioned but although it did have its benefits it give the group the impression of us leaders being totally ‘laid back’ and a lazy style of accountability towards the day. 
Next time I believe it would be in our best interests to highlight at the start of the day that although we will give a relaxed approach to our leadership role, as in giving everyone the opportunity to lead (map read etc) and allow them to have their own role within the group but also have the ability to step up when we need to but be sure that everyone understands our authority over the group and that we are the ones responsible. Giving everyone the chance to lead build confidence, but without control over the group problems can quickly become severe, which luckily for us nothing of the sort did. I also believe that given another opportunity to lead a group that our approach not only would be subject to change but we would also need to change how we prepared we were for the day in terms of our kit we took. On the fourth day down Rhossili we experienced rain at the start of the day. Fortunately our Gower Activities Instructor carried extra water proof clothing, but without which serval members of the group would have suffered and would have had to finish the 10km walk in wet clothing.
Belbin team roles I have been able to identify myself as leader and what I can model myself as. From his list of roles I believe myself to mirror what is described as a ‘Team Worker’. As from the start of day one I believe due to my relaxed style of leadership but being accountable for the team made others confident in my company. This lead to the team to build a good layer of trust from the start which brought great benefits and easy throughout the day and made for a cohesive group. I felt I was successful in giving the group confidence in themselves throughout the day as I was familiar with orienteering beforehand and as I gave the responsibility to others to map read so I could focus on watching for potential hazards and not worry about reading a map, but was always prepared to step in and give aid whenever it was needed which again helped to build a layer of trust within the team. I also believe my leadership style was successful in ensuring the group safety throughout out the day. I was very conscious about where we were walking and the terrain I believe I kept everyone safe.
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