Courtney Morgan
Contribution to Downsizing-  Reduction of hours at Heathfield Apartments
7.1.19 HR off duty meeting was held at Fieldbay head office to discuss various homes staffing numbers and any staffing issues brought to attention

Staffing numbers in Heathfield apartments has been reduced due to the local health board dropping the funding for domiciliary which a service user which is no longer needed, Heathfield lodge is now 70 hours over per week.

[bookmark: _GoBack]After collecting this data on both employees, a meeting was scheduled with manager of North Lodge and Bryn Derwen. Both Employees met with home manager and discussed the new home and arrangements and a trial shift was scheduled within the new home to see if they liked the new home and would like to move there.

Both employees did their trial shifts within the Bryn Dewern and North Lodge. Both members of staff and management were happy and good feedback was received and would like to proceed with the move. The paper work was complete to completed for the final stage and change of terms and conditions were completed and a both staff completed an induction within their new homes.
During the meeting 2 members of staff came forward and expressed their interest in re-locating workplace. HR took this on data on board and explained that all employees will be looked at and will collect data each employee and discuss
HR gathered data on two employees who volunteered to move. The two volunteers both were quite new to the company and were enjoying their roles and management are happy with their progress within the company. Once collecting data on these two employees it was identified that both lived in Port Talbot which the distance to Bridgend was closer than what they were travelling to Swansea. 

After the staff meeting HR and home management collated thoughts on who they would feel suitable and expressed any concerns if had any of those who volunteered to move. HR collected data on all staff members of Heathfield lodge such as location of where they lived, preferred area or work, absence/sickness records and also performance records which would be revived.  It was also taken into consideration if any members of staff needed to be male or female which could be justified due to the nature of the service users within the home.
A staff meeting was held on 17.1.19. HR and home management attending the meeting and explained to staff that the funding for the domiciliary care has now been dropped so this will no longer be going forward and explained that this now results in being over staffed.  HR explained to staff that North Lodge and Bryn Derwen needed staff and if anyone would like to transfer to these homes if it was an option


Heathfield management team suggested sharing staff between Heathfield Apartments and Heathfield lodge. As both Heathfield lodge and Heathfield Apartments was over staffed , this was not necessary.

Fieldbay being a large company and struggling for staff in different homes for staff also on the domiciliary side it was suggested moving staff across to North Lodge and Bryn Derwen in Bridgend which needed staff.  Also a staff meeting was arranged to discuss this with the staff.
HR team and Heathfield management team gathered together to discuss options in which these hours could be reduced. 

