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[bookmark: _Toc16879382]Introduction:
Human Resources Management is part of today's business world. Nowadays human resources are considered as an important asset of a business. So every business firm wants to give more focus on their manpower's. Under HRM, the authority must maintain a good relationship with the employees. For this reason, they should try to motivate their employees and develop a good relationship with them. This assignment depicts the human resource management of John God Shipping Company. It is a Freight forwarder and shipping agency which offers sea and air freight services. It was founded in 1833 and runs its business in different countries around the world, such as- Hull, Manchester, London, Istanbul, Shanghai, etc. The growth rate of this company is quite good. The authority of this company focuses on their human resources and their motivational factors so that they are satisfied and conduct their duties in a proper way which will help the company to reach its goals. The employees’ turnover rate on this company is low because they try to motivate their employees in different ways (Ohlsson and Borg, 2013).


[bookmark: _Toc16879383]1) Provide a critical assessment of the potential benefits to John Good Shipping Company and the personal development of the individuals in the workplace. 
John Good Shipping Company is a medium-sized company of UK which provides shipping logistics. Their providing services are- providing liner and port agency services, freight forwarding by sea, air and road, warehousing & distribution services and the end to end supply chain management. They run their business activities in different countries around the world, such as as-Hull, Manchester, London, Istanbul, Shanghai, etc.
Working Environment of John Good Shipping Company: In John Company there are around 200 employees currently working. The working environment there is quite good. The employers maintain a good relationship with their employees so a friendly working environment is existing there. They provide different types of incentives and bonus for their employees to motivate themselves. In every year, the authority of John Good Shipping Company analyzes the performance of their employees and based on that they provide bonus and incentives (Bratton and Gold, 2014). Different types of financial and non-financial rewards they provide, such as- maintaining a good relationship, flexible work time, promotion, decision-making power, mentorship program, dinner with the top management, etc.
Employees Motivation: The authority of John Good Company focuses on the motivational aspects of their employees. 
According to Maslow Hierarchy theory, the authority of John Good Shipping Company tries to cover all the levels of this hierarchy. In the case of Physiological needs, they provide healthy food and water to their employees so that they will be healthy. Without physically fit, it won’t be possible for an employee to work properly. They ensure protection and safety to their employees as well as freedom so that they can perform their duty according to their wish (Hook and Jenkins, 2019). The employees of John Good Shipping Company get flexibility so they can maintain a good relationship with their family, society, and friends.  In the case of esteem needs, the authority pushes their employees so that they can hold their dignity and prestige. The authority shows respect to their employee's reputations. The John authority offers different types of training program to their employees so that they can accelerate their personal growth.
According to Herzberg theory, there are 2 factors, such as- hygiene factor and motivational factor. In John Good Shipping Company, they don’t put more pressure on their employees to avoid the dissatisfaction of their employees. The managers of John Good stimulate and reward their employees to motivate themselves. Through implementing this theory in John Good Company, they increase the job enrichment of their employees. These 2 factors increase the work quality of their employees (Ivancevich and Konopaske, 2013).   
[bookmark: _Toc16879384]Potential Benefit of John Good Shipping Company:  
Administering people by the John Good Company:  In the case of recruiting people, they collect the application through an online domain. After that, they focus on whether the employees have any programing language efficiency or not. If he has then he will get extra priority. The John Good authority also focuses on the problem-solving ability of the candidates because in their company there may arise different types of problems so at that time the employees have to handle that situation on their own (Martocchio and Mondy, 2016). Then they focus on the educational background, his communication skill, adaptability skill. Attitudes and personality play a vital role here. They give focuses on the attitudes and the strong personality of the candidates too. Without this quality, an employee can't perform their duties properly. Then the John Good authority finally recruits their employees among several candidates. 
Career development of their people:   
For developing the Career of the employees of John Good Shipping Company, the authority offers different types of opportunities. They arrange different training which is necessary for the employees to develop their individuals and cope up with the competitive business world. Sometimes the John Good authority provides scholarships to their talented employees so that they can gain more knowledge. 
· Through apprenticeship, the John Good authority manages the career of their employees. The employees work for a certain period as an apprenticeship. In this way, they can gain more working knowledge (Bratton and Gold, 2014).
· The John Good authority at first wants to know the personal goal of their employees. After that, they help the employees to reach their goals. In the John Good Company, some mentors help the employees by providing different types of guidelines. The mentors help them by using their insight knowledge.
· In John Good Shipping company, they provide extra care to the historically disadvantaged group so that they can come up now and develop themselves. They train up and counseling them as well as provide a special mentoring program for them.
· For the development of the managers, they offer different types of other training programs as they have to handle all the issues of the organization.
Proper performance management of the employees:  
To manage the performance of the employees, the authority of John Good Shipping Company keeps track of their employee's performance throughout the year. After every 2 months, they make an analysis and provide feedback to their employees so that they can cover up their lacking. Besides they also find out those employees whose performance are pretty good. Among those good performers, they sometimes fill-up the vacancy position within their organization (Hook and Jenkins, 2019). At the end of every year, the John Good authority analyze the performance of their employees and find out the gaps. For mitigating the gaps, they arrange different types of training program and counseling session to increase the skills and knowledge of their employees. Besides, they also provide rewards and appraisals to their employees whose performance is quite good. In John Good Company, they follow a coaching method to manage the performance of their employees. Under this method, the employees of John Good know what they should do and how it will accomplish. This method helps them to define poor performance and responses towards poor performance. They implement participative management. To measure the performance, the John Good authority sets some absolute and relative standards and makes comparison with those standards (Ivancevich and Konopaske, 2013). By following the poor performance of the employees, they follow casual and fundamental attribution theory. For ensuring effective performance, the John Good authority sets the goal of their employees' firsts and after that design the job of their employees. In this way, they manage their performance.
Existing structure in John Good Company:
The organizational structure shows how the order comes from different top management people. It is like an organogram which shows the flow of information on different levels. In the case of centralized structure, all the decision comes from the top management and the junior employees will perform it. If the structure is decentralized then all the employees of the firm can take decision whenever they need (Martocchio and Mondy, 2016). Among hierarchical, flat and matrix structure, John Good Shipping Company follows the Hierarchical structure. Because of the order comes from the top management then the lower-level employees easily accept that decision and perform it. If they get the decision making power then most of the time they don't judge the situation properly and take an effective decision. It is time-consuming too. For this reason, the authority of John Good Shipping Company applies the hierarchical structure in their organization (Stone, 2017).
Employee supervision methods:  
In the case of Human Resource Management, it is necessary to appraise the performance of the employees. In John Good Shipping Company, the authority follows different types of techniques to supervise their employee’s performance. The techniques are discussed below:
· Monitor & Review Performance: In John Good Shipping Company, the authority continuously monitors their employee’s performance and based on that they provide feedback. They try to inform the people in which segment they have done error and how they can rectify it. If necessary they provide direct supervision to their employees so that they can cover up their mistakes and know the exact way of working (Valentine et al., 2014). 
· Using KPI: To appraise the performance, the John Good Shipping company uses different indicators. As it sales different types of shipping logistics to the different shipping company so it uses the sales target as an indicator. Whoever can be able to reach the target he will get the performance bonus or incentives. Sometimes the John Good Authority assigns any specific task on the employees and noticed whether he/she will conduct it or not. If he/she can, then they will treat it as a positive vibe and provide facilities to them. 
· Applying SMART objective: For supervising the employees the John Good Authority must set up their goal as simple and specific so that people can't make any confusion. Besides, the goal should be measurable too so that it has some monetary value as well as add value to the firm. It is also necessary for the authority to fix such type of goal so that it will be achievable otherwise all the efforts of the employees will go in vain. The John Good authority tries to set relevant goals for their firm so that it will help them to go for a long way.  They also fix a time range for their employees to complete any specific tasks. If the employees can do it within the time range then he will appraise positively.
· Checklist Scale: Sometimes, the John Good authority appraises their employee's performance based on the checklist. In the checklist, they put some questions and the respondents provide an answer in the form of yes or no. If the number of yes is more then he will be selected as a good employee of that year and get different benefits (Bennington and Habir, 2013). 
Employee Monitoring:
· Keeping Documents: In John Good Shipping Company, the authority keeps all the information in a documented way. Continuously they update their document so that they can get the recent performance information of their employees. In the case of giving incentives and rewards, they also can use those documents (Björnsson et al., 2015).  
· Maintain Reports:  Performance report is a crucial document in case of evaluating the performance. In every business organization, it should be maintained because it helps the authority to select the best employees within their organization. In John Good Shipping Company, they provide rewards based on the employee's annual performance. For this reason, they maintain such types of reports. The skills gap reports, current performance report, development report, etc are popular.
· Performance Development Plan: Performance development plan shows the image of the necessary improvement of an individual. By maintaining a performance development plan the employees can be able to improve their quality as well as skills. Such type of continuous development helps them to cope up with the challenging business world. In John Good Shipping Company, the managers provide a review of the current development condition of their employees. Based on the review, the employees can be able to take further development activities (Karabenick and Urdan, 2015).   


Performance appraisal and ensuring confidentiality:   
In the human resource department, they have to deal with much personal informationab utoutf heiir employees. thy eus o keetion secrets from others so that none can misuse those.
· Ways of reporting performance appraisal: In case of any senior employee, the John Good authority sends email to provide the feedback of their performance. In the case of the low-level employees, they provide face to face feedback to inform them about their fault. That face to face feedback helps them to know what their faults are and how they will overcome those faults.  If the authority wants to provide any general advice to everyone, in that case, they post a status in their internal network so that everyone gets it (Piskurich, 2015).
· Importance of Confidentiality: To manage the human resources, the respected party has to keep more information about their employees. There is much secret information they have to hold, such as- contact details of family members, bank details of that person, medical history, service records and progress notes, individual plans, home address, etc. So ittthe HR professionalsmus o keel the information confidential (Armstrong, 2012). In John Good Shipping Company, the authority tries to keep confidential of the information of their employees. They don't share it with others and maintain strong security of that information. If necessary, they disclose the information after taking consent from the individual.
[bookmark: _Toc16879385]Personal Development of the Individuals:
In John Good Shipping Company, the authority tries to ensure the development of their employees’ skills and knowledge. They focus on growing their leaders and developing individuals so that they can reach to their potentiality. The authority tries to maintain their commitment to their employees in case of job security. Through formal learning, learning by experience and learning through people, the employees ofthe  individual cana  develop themselves (Valentine et al., 2014). They offer on the job training, off the job training for improving their empooye'e skiills. In every year, they anayze their  performance so that they can find out the gaps. Based on those gaps they take necessary steps to improve their performance (Bee, F. and Bee, R, 2003). In every year, they arrange IT training for their employees so that the employees can shape up their skills in a proper way. Such type of IT training helps them to gather knowledge about the uses ofthe  latest technology.
Finall,y it can be sai,d tha, the authorit of John Good Shipping Company tries to ensure proper management in case of the development of their employees as well as gain benefits by practicing those systems in their organization (Bennington and Habir, 2013). 
. 


[bookmark: _Toc16879386]2) Critically evaluate development vehicles available to John Good Company and explain the extent whether they are appropriate in meeting the development needs of the individual. 
There are different types of development vehicles for the employees of John Good Shipping Company. Sometimes the business organization offers different types of training opportunities to their employees so that they can develop themselves, such as- on the job training, off the job training, coaching, mentoring, etc. there are some learning styles too.  The John Good Shipping Company follows the popular Schein’s Theory (Hall, 2016).
[bookmark: _Toc16879387]Available development opportunities of John Good Company: 
Implementation of Schein’s Typology: In John Good Shipping Company, they are following the Schein’s Typology of career anchors. They mainly focus on the employees technical and functional competencies. After that, they try to find out the gaps. Based on the gaps, they provide the learning opportunity for their employees. In the case of John Good Shipping Company, they give more focus on their manager's development. Schein's typology also focuses on the security and stability of their employees. In the case of John Good Shipping Company, they provide job security to their employees so that they are tension free and can concentrate on their job (Bee, F. and Bee, R, 2003). 
On the job training: Under this method, the trainee involves in any specific job and gain necessary knowledge through performing the job. It is a cheap and less time-consuming method. In John Good Shipping Company, they rotate their employees in a different department of their organization so that they can gain diversified knowledge. The John authority provides coaching method to their employees. In this method, there is a supervisor who provides different ideas to their employees so that they can perform their duties properly (Karabenick and Urdan, 2015). Under this method, the employees can express their ideas and confusion to their supervisor. That's why the supervisor can give him a proper solution. They also give a committee assignment to their employees. Under this method, the employees form a committee and the authority gives a group assignment. All the members of the team solve that assignment in an accumulated way. In this way, they can exchange their idea, knowledge with one another. This method is very effective for employees to learn. 
Off the job training: Under this method, the employees can be able to gain knowledge from outside of their organization. The employees of John Good Shipping Company join different types oftraiining program. The John Good Shipping authority offer grid training program. They have started this program for the last 4 years. Under this program, the HR manager of John Good Company makes a plan then implements it and finally evaluates it. Simulation is one of the popular off the job training (Martin et al., 2019). In John Good Shipping Company, they create an imaginary situation and order their employees to handle the situation. In this way, the employees can learn much new knowledge through handling the situation.
[bookmark: _Toc16879388]Feedback sending process:  
There are different mechanisms for providing feedback to individuals. In the John Good Shipping company, there are around 200 employees. The authority wants to become a leading company in the shipping industry. For this reason, they analyze the performance of their employees continuously and provide feedback. The methods which are used by the John Good authority are given below: 
· Self-Evaluation and review: 
In John Good Shipping Company, the authority sets up a benchmark for measuring the performance of their employees. Then they provide a sheet to the individual employees where there are some scales through which the employees rating themselves. In this way the John Good employees evaluate themselves. After collecting that evaluation paper they analyze it and provide a review (Piskurich, 2015).
· Be very specific: 
The feedback should be specific like- task-oriented otherwise the employees can't understand it.  If the manager says that your performance is good or you should improve your working quality then the employees can't understand it clearly (Armstrong, 2012). For this reason, the HR manager of John Good Company tries to provide to the point feedback so that the employees can easily understand.

· Don’t wait for quarterly Review:
In every business organization, they provide a quarterly review but in the case of John Good Shipping Company, they don't wait for the quarterly review. They analyze the performance of their employees every month. If they find any gaps, at that time they take immediate actions for removing those gaps. Otherwise, they have to wait for the quarterly review which may be too late. So they can keep their employees up to date (Hall, 2016). 
· Make it one to one
Every person has his respect so it is important for the authority of John Good Shipping Company to maintain the respect of their employees too. In case of providing feedback, they should have to tell it in one to one so that the other employee can't make fun of him. So it won't be good to criticize publicly (Bee, F. and Bee, R, 2003). In case of providing any good feedback, the John Good Authority arranges a private meeting and after that praise him/her.
· End on a Positive Note
After giving the feedback whatever it is positive or negative, the HR manager of John Good Shipping Company should give a positive ending note. So that the employee won’t be upset about his wrongdoing. If he gets the inspiration from the manager then he willingly tries to do the wrong work properly. The end positive notes create a good vibe on the employees as well as the negative impression will go out (Martin et al., 2019). So the manager of John Good Shipping Companymus o tell the negative feedback at first and provide a positive vibe at the end.
[bookmark: _Toc16879389]Way of meeting the development needs of the individuals:
Today's business world is so competitive that's why the individualsmus o give more focus on the development of their career. To ensure sustainability, it is necessary for every business firm to focus on the career development of its employees. In the case of John Good Shipping Company, they highlight this issue. The strategies which are followed by the authority of John Good Shipping Company are given below:
Identify individual goals: Every employee has different types of life goals so it is necessary for the authority to know on their goals and based on that set up them in different departments. It is also important for the authority to train up them so that they will be able to achieve their goals. In John Good Shipping Company they try to know about the personal goal of their employees. Based on that they assign them to different tasks (Jackson, 2015).
Conduct SWOT analysis:Tthe organizationmus o know about the strength and weakness of the employees. In John Good Shipping Company, their employees conduct a SWOT analysis to uncover the opportunity and threats of themselves. After that, the authority collects their SWOT analysis outcomes and based on that they offer different types of training so that the employees can reduce their threats. By removing the threat, the employees will be perfect and can improve their job performance. In this way, the authority of John Good Shipping Company helps to develop the career of their employees.
Set up manageable goals: It won't be a wise decision to set such type of a goal which can't be achievable. For developing a career it is necessary to set up a manageable goal so that the person can easily achieve it. Development is a systematic process so it is important to maintain a sequence. In John Good Shipping Company, the authority sets small goals for their employees. After that, they set something big (Martin, 2016). In this way, they set up manageable goals as well as help for the development of the career of their employees. 
Take steps towards the goal: After that the John Good authority takes proper steps so that their employees can be able to reach the goal of their organization as well as their personal life. 
Ask for feedback: If the authority provides continuous feedback to the employees then it will be helpful for them to improve their lacking. Such a process helps them to develop their career. In John Good Shipping Company, the authority conducts a continuous assessment of the performance of their employees and provides feedback to them so that they can cover up their lacking and develop themselves (Ohlsson and Borg, 2013).
Regular self-assessment: Self-assessment is an important tool because every person knows his/her weakness by him/her. In John Good Shipping Company they provide the opportunity of assessing their employees on their own so that the authority doesn't have to face any hassle. Besides, it will make the individuals perfect as he can be able to know his/her strength. In John Good Company, they offer a session for their employees to make self-assessment. Based on that they can take further action to improve their current condition (Armstrong, 2012).
John Good Company Career Development Strategy: 

Figure: Career development strategy of John Good Company
Source: (Jackson, 2015).
From the diagram, it has seen that the authority at first collects the career information of their employees. After that, they conduct an assessment of the skills of their employees. Based on the gaps they provide different types of training programs so that the employees can remove their gaps. In John Good, they offer a continuous training program. Besides, they give more opportunity to the previously disadvantages people so that they can avail that chances. Finally, they counsel their employees so that the employees can hold their track (Martin, 2016). 
Whether these vehicles are appropriate or not: 
These vehicles are appropriate to develop the employee’s skills and knowledge. The John Good authority focuses on the employees current skills and after that they take necessary steps to improve those skills. They offer on the job, off the job, IT training to their employees. After completing the training they continuously follow up their employee’s performance whether they are able to implement their learning or not. In this way, the John Good authority uses their vehicles to develop their employee’s performance. It can be said that these vehicles are appropriate but they also should add some other vehicles so that their employees are skilled enough to cope up with the changing business world. 


[bookmark: _Toc16879390]3) Develop a plan to meet the identified development needs and expectations of an individual. 
To meet the identified development needs and expectation of the individuals it is necessary to follow a development plan. The personal development plan is given below:
[bookmark: _Toc16879391]Personal Development Plan:
	
What are my development objectives?
	
Priority
	   What activities do I need to undertake to achieve my objectives?
	   What support/resources do I need to achieve my objectives
	  Target date of achieving the objective
	  The actual date of achieving the goal 

	Teamwork ability
	   Nowadays every organization focuses on the tea work 
	   Joining in training to improve my team wor ability 
	   Financial assistance from my organization to complete the training.
	   15 August
	   25 August

	   Knowledge of HRIS( human resource information system)

	   This system helps a person to manage human resources electronically
	   I should have to join HR training to learn about the uses of HRIS 
	   A laptop, Human resource information software. 
	   27 August
	   5 September

	
Improving communication skill
	 Communication skill helps a person to manage their human resources effectively
	   In the organization I have to communicate with others more and more
	   To get the environment where I can communicate with many business people
	7 10 September
	   10 October

	   Project Management Skill

	   We have to conduct different types of projects
	   I have to develop my Risk analysis skill, negotiation skil,l an,d leadershi,p ability
	   Different statistical tools, enough funding, people and equipment 
	   13 October
	   23 October

	    Review Date:

	



[bookmark: _Toc16879392]Conclusion:
Human Resources Management is important for every business. So the business authority gives more focus on the employees of their organization. The John Good Shipping Company is a shipping logistic providing company which gives more importance to their human resources. To get the best outcome from the employees they try to recruit the perfect candidate by analyzing different issues. They continuously monitor their employee's performance and based on that they offer different types of reward and incentives. They offer different types of taiining proam for the development of their employees. The HR manager of John Good Company provides feedback to their employees in a strategic way so that none will upset to hear it. They also try to motivate their employees by providing different types of motivational factors (Ohlsson and Borg, 2013).
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