eless. So are

> lett their mark on

The appearance of Margaret Thatcher’s memoirs has been one
of the most eagdly awaited publishing events in many years.
As this book now shows, rarely has such a sense of
anticipation been so amply justified.

No prime minister of modern times has sought to change
Britain and its place in the world as Jadtcallv as Margaret
Thatcher. Her government was, she says, about the
application of a ph]losophv not the 1mplemcntat10n of an
administrative programme. She sets out here with
characteristic forcefulness and conviction the reasons for her
beliefs and how she sought to put them into action. She gives
riveting accounts of the great and critical moments of her
premlelshlp - the Falklands War, the Miners’ strike, the
Brighton bomb, the Westland Affair and her three clection
victories. Her Judgcments of other world statesmen and her
Cabinet colleagues are often brutally frank, her criticism
devastating. The book ends with an account of her last days in
power which 1s as gripping as anything in thriller fiction.

This 1s a work intensely revealing of the mind and personality
of its author: her thmoucrhncss her passion for change, her
tenacity and her astomshmg determination are e\udent n
every chapter of the book. The impression which emerges is,
as one recent commentator put it, of a W01Id class baul eship
at full steam ahead.
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finance for the NCB did not come onto the agenda. It had already
emerged at the tripartite meeting on 25 February that the NCB was
in far deeper financial trouble than we had known. They were likely
to overrun their external financing limit (EFL), which had already
been set at some £800 million, by between £450 and £500 million and
were expecting to make a loss of £350 million. We would need to:
challenge these figures and examine them in detail, but we could not
do this — as the NCB Board undoubtedly realized — when the NUM
knew almost as much about the NCB’s financial position as we did,
Therefore, our aim must be to draw a ring fence around the co
industry by arguing that coal was a special case rather than a pr
dent. We must seek to avoid any commitment for the years beyo:
1g81—2. Above all, we must prepare contingency plans in case
NUM sought a confrontation in the next pay round. 3
We confirmed these decisions at a meeting of ministers on 5 Marc]
David Howell skilfully handled the next tripartite meeting g
11 March, at which it was understood that we would not need ano
tripartite meeting until the NCB’s financial position had been resols
Meanwhile, he had been instructed to prepare a memorandu
contingency plans and circulate it by Easter.
Having managed to ease the Government out of an impossib
ition — at what I knew to be a high political cost — I conc
attention on limiting the financial consequences of our retreat
preparing the ground so that we would never be put in such an
situation again, David Howell had been shaken by what had |
pened. He feared a repetition of the events of January. Th
much argument between him and the Treasury about the new
for the NCB and the level of investment we ought to finance. '
to agree to an EFL of well over £1 billion. Similarly, the |
strike action constrained what we could do immediately to
our capacity to endure a future strike. Tt was clear that coa
the power stations must be increased, but it was impos
this action without its becoming known, and the faster s
transferred the more visible it would be. Jim Prior a
should not even discuss the matter with the industries in
the ground that it would be provocative to do so. The Dep:
Energy was very slow in giving effect to the decision th
tons should be moved by the time that the NUM pay o
took place in the autumn. We were told that the Centré
Generating Board (CEGB) would probably have to a ju
if higher stocks than this were to be built up- I he
19 June to review the position. It seemed to me that the

‘coal stocks had been exa
ipcrc'ased from 14 million %ge;:tﬁiilggii)r?:l;jxctti vl
:ndTlllt was lnatural that there should be some extra m}c::tsefnlefltmomhs
e real question in my mi i .

bﬁtantially increase the );ate r:-)cfl' xzieﬁ;?egf _co(;‘;m;:l lff:v g
tions ~ we would in practice be able to resist a strikeotht :: i
was evident from the NUM Conference which took plac e
July thaF the left wing of the union had become obs{;ssefl " _JCFSEY
a of tak%ng on the Government and that Arthur Scareill wl;th t}{e
'g.c certain of the presidency, would make this his og}licJ \)//V'th'ls
itelaw, as Horr%e Secretary the minister in overall c}l)lar 4 f l'lh'c

ngency pla,nr}mg, had overseen a study of how to w'%l? o

rike that winter. He sent me a report on 22 Jul \«l‘rh's‘l::md :
aded that a strike this year probably could not be withs)::’ood fl" el
19—14 w,:eks. The calculations took account of the tr Orfmorc
smi]ki, which we had put in hand. In theory, endurance izilj l:(w)cf
creased by power cuts or the use of troops i

s. Bllnt _eit]her option was fraught ‘}:it}tlod?f;\;flli(;al;;;?: a(;v:f(;

€ political pressure to give in to a strike. The UI‘IiOI'l igh
/as up if we set about increasing oil stocks fo e
st I reluctantly concluded that no such acti : I;IOW'ET P
nce of that year’s NUM pay settlem e
a JUdiF:_Ous mi?ture of ﬂexibl:i)liziy and ]:\I:fll1 zn:ﬁihzgiie?ixeftg
position to face down the chall
ed poten.tially to the rule of la\:,n i’; I;l(izecciotr?lbti};ic{;cf S
nd union power in the coal industry. s

THE URBAN RIOTS OF 1981

eckend of 10—12 April, riots broke out in Brixton South
$980ps were looted, vehicles destroyed, and 149 police’ fﬁout
ers of the public were injured. Two hundred andoﬁf ot
rrested. There were frightening scenes, reminiscentf er;"
. ed Sftates during the 1960s and *7os. I accepted W'll('j 5
uggestion that Lord Scarman, the distinguished Il.ale
dertake an enquiry into the causes of what had h -
IK€ Tecommendations. il
I,J.lll,l ctlh:; on Friday 3 July a battle in Southall between
. thwln y(_)uth.s f:rupted into a riot in which the
‘ € main victims, attacked with petrol bombs,
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bricks and anything else to hand. The mob even tu.rncd on firemen
and ambulancemen. Over the weekend, Toxteth in Liverpool was alsp
ene of violence: once again therc were outbreaks of arson, looting

the sc:

and savage attacks on the police. The Merseyside police reacted vigor-

ously and dispersed the mob with CS gas. s
Cfn 8 and g July it was the turn of Moss Side in Manchester tg

experience two days of serious disorder. The ?olicc presence was
initially kept deliberately low, in the hope that ‘community leaders’
could calm matters down. This
polic
after his visits to

confrontation with the police. In Liverpool, as I was to learn, ragj
tension and bitter hostility to the police —in my view encouraged
left-wing extremists — were more important.

The riots were, of course, a godsend to the Labour Opposn.;
and the Government’s critics in general. Here was the long-await
evidence that our economic policy was causing social breakdown a
violence. In the Commons and elsewhere 1 found myself counteri
the argument that the riots had been caused b_y un?l_ni_:oloyment. chi
their hands, some Conservatives echoed this criticism, flompiam
that the social fabric was being torn apart by the doctrinaire mon
ism we had espoused. This rather overlooked the fact t}.la_t riot ;
ball hooliganism and crime generally had been on_the increase.
the 1960s, most of that time under the VEDyeconomte policies tha

. critics were urging us to adopt. A third explanat.lon = tl‘lat. ;
minorities were reacting to police brutality and racial discrimin
_ we took more seriously. Indeed, it was for this reason that we
invited Lord Scarman to investigate and report on the causes
riots immediately after the Brixton riots in April. Foll.owmg hl;

uced a statutory framework for consultation betwf
police and local authorities, tightened the rules on sll:op,pi‘
searching suspects, and brought in other measures relating to

recruitment, training and discipline. .

Whatever Lord Scarman might recommend, however — and
ever Michael Heseltine might achieve later by skilful public
when he had begun to investigate the problems of Merseys
immediate requirement was that law and order sh
told Willie on Saturday 11 July that I intended to go to Scc
and wished to be shown how they handled the difficultie

we introd

ould be res

ground.

After a briefing at Scotland Yard I was taken round B:

they singularly failed to do and so the
¢ had to move into the area in strength. Willie Whitelaw.told me
Manchester and Liverpool that the Moss Side riots
had taken the form of looting and hooliganism rather than direct
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‘Brixton Police Station 1 went into the canteen to thank the staff there
_ as [ had thanked the police officers themselves — for all that they
ere doing. I also talked with the West Indian ladies in the canteen.
‘They had gone into work throughout the disturbances, determined
that the police should be supported with proper canteen facilities
whenever they needed them at any hour of the day or night. They
re clearly as disgusted as I was with those who were causing the
trouble.

Later I returned to Scotland Yard where I had a long discussion
ath the Commissioner of the Metropolitan Police, Sir David McNee,
is Deputy and Assistant. They had a number of worries: they told
that they wanted to see sentences administered quickly on the
ffenders — something which long delays at the Crown Courts often
vented; they were concerned that their powers of arrest were insuf-
ent; and above all, they needed proper riot equipment, as a matter
irgency. I promised them every support. It was something of a
ck to contemplate the kind of equipment the British police now
ired, which included a greater variety of riot shields, more
icles, longer truncheons, and sufficient stocks of rubber bullets and
-cannon. They had already received vital protective helmets from
foD, but these had had to be altered because the visors provided
quate protection against burning petrol. Afterwards I stressed
illie the urgency of meeting these requirements.

Monday 13 July I made a similar visit to Liverpool. Driving
gh Toxteth, the scene of the disturbances, I observed that for all
as said about deprivation, the housing there was by no means
rst in the city. I had been told that some of the young people
d got into trouble through boredom and not having enough to
t you had only to look at the grounds around those houses with
ss untended, some of it almost waist high, and the litter, to see
was a false analysis. They had plenty of constructive things
hey wanted. Instead, I asked myself how people could live
rcumstances without trying to clear up the mess and improve
rroundings. What was clearly lacking was a sense of pride and
| responsibility — something which the state can easily remove
st never give back.

rst people I talked to in Liverpool were the police, whose
s and requirements for equipment were similar to those in
also met councillors at Liverpool City Hall and then talked
p of community leaders and young people. I was appalled
er’s hostility to the Chief Constable and the police. But I
cefully to what they had to say. There were two people with
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them who appeared to be social workers, and w.ho began by trying to
speak on their behalf. But these young people did not ncegi anyone to
speak for them: they were articulate and talked about their problems
with great sincerity. The press were rather confused when, contrary
to what they had been expecting, the youngsters told them Fhat I had
indeed listened. But I did more than listen: I had somct}'lmg o say
myself. I reminded them that resources had been poured into Liver-

pool. I told them that I was very concerned by what they had said

about the police and that while the colour of a person’s skin did not
matter to me at all, crime did. I urged them not to resort to violence

or to try to live in separate communities from the rest Qf us. Before [

returned to London I also talked to the Catholic Archl?lshop and Fhe )
Anglican Bishop of Liverpool, who had jointly won national attention
as great advocates for their city. X

The whole visit left me in no doubt as I drove back that evenin
that we faced immense problems in areas like Toxteth and Brixto
People had to find once again a sense of respect.for the.law, for {
neighbourhood, and indeed for themselves. Despite our 1mPler.m;:
tion of most of Scarman’s recommendations and the inner city in
ives we were to take, none of the conventional remedies relying
state action and public spending was likely to prove effective.
causes went much deeper; so must the cures.

The rioters were invariably young men, whose high animal spi
usually kept in check by a whole range of social constraints, had
these occasions been unleashed to wreak havoc. What had be
of the constraints? A sense of community — including .the wat
disapproval of neighbours — is the strongest S}.l(lh barrier. Bu
sense had been lost in the inner cities for a variety of reason
those neighbourhoods were the artificial creation c')f.local au
which had uprooted people from genuine communities and ¢
them into badly designed and ill-maintained estates \-vhere'-
not know their new neighbours. Some of these new ‘neighbou "
because of large-scale immigration, were ethnically mixe ; on'd
the tensions which might initially arise in any event, even im
families with a very strong sense of traditional values four
values undermined in their own children by messages from
rounding culture. In particular, welfare arran.gt?rperfts e
dependency and discouraged a sense of responsibility, an
undermined common moral values that would once .
working-class communities. The results were a steadily 1
in crime (among young men) and illegitimacy (amongr.}( !

All that was needed for these to flower into full-scale ;'
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.~ the decline of authority and the consequent feeling among potential
rioters that they could probably get away with mayhem. Authority of
all kinds — in the home, the school, the churches and the state — had
“been in decline for most of the post-war years. Hence the rise in football
 hooliganism, race riots and delinquency over that period. There had
‘even been one or two cases when the nervous indecision of the police
— for instance in withdrawing officers from riots until reinforcements
arrived — had both encouraged the rioters and undermined the con-
dence of law-abiding members of the community. What perhaps
goravated the 1981 riots into a virtual saturnalia, however, was the
pression given by television that, for all these reasons, rioters could
joy a fiesta of crime, looting and rioting in the guise of social protest.
hey had been absolved in advance. These are precisely the circum-
ces in which young men riot, and riot again — and they have
hing whatever to do with £M3.

" Once we had solved the problem of the British economy, however,
would need to turn to those deeper and more intractable problems.
did so in my second and third terms with the set of policies for
sing, education, local authorities and social security that my
isers, over my objections, wanted to call ‘Social Thatcherism’. But
had only begun to make an impact on these by the time I left

MORE CABINET DISSENT AND THE
SEPTEMBER 1981 RESHUFFLE

he 1981 budget, however, which throughout the summer con-
0 agitate the Cabinet. Some ministers were long-standing in
ssent. Others on whose support I had counted in the past
fall away. The irony was that at the very time the opposition
tegy was greatest, the trough of the recession had already
hed. Whereas in 1980 the dissenters in the Cabinet had
face up to the true seriousness of the economic situation
id insisted on higher government spending than we could
1981 they made the opposite mistake by exaggerating the
€ economic outlook and calling for even higher spending
flate the economy out of recession. Surely there is some-
suspect about a solution which is always correct what-
lem. '

‘myths perpetuated by the media at this time was that




