Week 5 Activities
Each week it would be useful to post your comments on tasks in the discussion form.  This may be a word, a sentence, some further resources you have come across that would be useful to share with the group, pose a question or you may wish to post a detailed commentary on what you have learned and activate a discussion.

Activity 1 Lecture (1.5 hrs)
Stakeholder map and analysis is required in the assignment, and the slides explore important aspects of stakeholders and stakeholder mapping issues and associated with authors in the field, in particular addresses shareholder influence and power. Think about the organisation you have selected for the assignment and address the following question - Should change managers take account of all or only selected groups of stakeholders?

Activity 2 Video (1.5 hrs)
Read the paper - Culture and Complexity: New Insights on Organisational Change by Richard Seel and watch the short video presented by Prof Sue Dopson, where she addresses the following question - Can Leaders Change Organisational Culture?

Activity 3 Video (1 hr)
The short video ties in with some ideas presented in activity 1 slides.  Watch the short video by Simon Sinek: How to start a cultural transformation? 



