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Executive Summary
My business plan idea is to have a modern and eco-friendly car park under a private limited company (LTD). I will use certain types of technology, advancements, and adaptations to better the experience of users as well as ensure security and modern infrastructure in maintained. I will cater to all people with different vehicles. This includes cars, scooters, and bikes as well as implementing electric charging stations. This helps with sustainable parking and provides a range of facilities including electric charging facilities for people. Some key factors of the car park include automated number plate recognition (ANPR), fast EV charging bays, and secure facilities for all vehicles. The car park will also have dynamic pricing and an option of prebooking digitally. The overall funding required is £127,784. This funds the site preparation, EV charging installation, ANPR barriers, and many other factors. Lastly, we will advertise the car park in many ways. Some ways include making use of navigation platforms like google maps so people can find the site easily. Having local partnerships as this could help spread awareness within the area. As well as many other strategies. 
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[bookmark: _Toc243304653]Overview of the business idea
My business idea is a service. It consists of a modern car park which helps meet the modern demands of drivers at present. The difference between the car park plan I have to other existing car park facilities is that it has many different features and services. This includes contactless entry and exits points. This could be done by individuals using an app to book their space and pay online. This helps reduce paper waste, which makes it more environmentally sustainable as well as prevents long waiting lines which could make areas more crowded. (Britannia United Kingdom. (2024). In addition to this, having a parking app could help individuals see if there are available spaces to park. If not, they are aware and they do not have to drive all the way leading to them preventing the waste of their time and their fuel. (kornel@parkalot.io, 2023). The car park will also have bicycle storage lockups which will be secure for individuals. This makes the car park more inclusive of all modes of transport so more people can access and use it. There will also be charging spaces for electric cars. Statistics suggest that there is increased charging space within the UK as there are 123,000 public chargers nationwide. This shows that demand for charging spaces is increasing as more people are purchasing electric cars and other types of overall vehicles as 7,634 new EV chargers have been added so far in 2026. (Zapmap, 2026). The management structure and legal format of my business plans includes the business being an (LTD) which is a private limited company. (BBC, 2021). The team will consist of a managing director, an operations manager, marketing director, and finance officer. (Courtney, 2024).

[bookmark: _Toc243304654]Market Research
For my environmental analysis, I am using the PESTEL framework. Politically the UK government has set certain targets to change towards zero-emission transport to meet the goals required. Also, local authorities are starting to restrict high-emission vehicles in the city center through implementing low emission zones and clean air zones, which helps to increase demand for sustainable parking facilities. (Energy Saving Trust, 2020). Economically fuel charges are rising. (RAC, 2023). As well as congestion charges are rising to promote drivers to drive electric cars more. (Pco Carz, 2026). Socially awareness is increasing regarding environmental sustainability, and people now mostly prefer better sustainable environments which include reducing pollution. (National Geographic, 2019). Technologically, there have been advancements like number plate recognition, booking applications to manage the number of vehicles within the car park, and fast charging systems which help enable better experience. (parking patrol). Environmentally, there is increasing pressure to lower carbon emissions and to increase more green spaces. (European Environment Agency, 2025). Legally there are certain UK parking regulations, payment rules, safety guidelines, and overall planning permissions. (Britannia United Kingdom, 2025). 

My competitor analysis includes 2 different competitors. The first competitor includes multi-storey car parks. The strength of this is that it has high capacity and good locations. The weakness is that it may have limited or slow EV chargers, high rates, and a lack of sustainable factors for the environment. (MetParkTeam, 2023). The second competitor is having street council parking. The strength of this is that it being accessible and less costly. A weakness is having high competition due to limited spaces, no security, and no EV chargers. (Menker, 2026). My business plan for the car park is that we have solar-powered EV charging as well as bike and scooter bays where people could store their vehicles. This makes it all inclusive for people who travel by car, bike, and scooters as it helps them find a secure and safe space to store their vehicles. Also having a technology-based handle like a website or app could help people book spaces beforehand or check if spaces are available his helps guarantee spaces if available and prevent people from wasting their time if no spaces are available. In addition to this, having a secure monitored facility with EV charging as well as modern factors could benefit people as it provides a better experience and reassures vehicle owners that the environment is safe and secure. 

[bookmark: _Toc243304655]Marketing Communications
To market my car park, I will use digital and mobile app advertising like social media ads and google searches which could help people who are searching for parking and EV charging. (Blake, 2026). I could do this by using apps like Instagram, TikTok, and also have our own website which could help showcase the security, safety, and overall infrastructure of the car park. This could help spread awareness amongst people as they can use our site to park within the area. We could also use these platforms to inform the discounts or other offers we have which could help attract more customers. Also, I can use apps like google maps, apple maps, and other applications so people could easily find the car park or charging spaces within it. (Ruchi Pardal, 2025). I could also partner with nearby offices, shopping centers, gyms, and other places as together we could give discounts to employees and customers. (Adobe, n.d.). We could also implement certain pricing strategies, like during the first launch month we could give 20% off daily tickets or give 15% off the hourly rates to people who have electric and hybrid cars. (Paddle, 2023). We could also promote and implement dynamic parking, so people getting more attracted are frequently park at our car park site. This is when prices of parking change depending on demand or how many bays are free. (Wilson, 2026). 
[bookmark: _Toc243304656]                                                  Financials
	
	MONTH

	Cash in
	1

	Loan- start up capital
	£145,784

	Sales (total sales of product and/or services)
	£0

	Total cash in-flows (A)
	£145,784

	 
	 

	
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£8,000

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£2,000

	Insurance
	£284

	Telephone and internet
	£0

	Marketing and advertising expenses
	£3,000

	Equipment purchase or leasing
	£108,000

	Professional fees (legal, accounting etc.)
	£3,000

	Staff wages
	£6,500

	Any other
	£15,000

	Total cash out-flows (B)
	£145,784

	 
	 

	Your net cash flow (A-B)
	£0



[bookmark: _Int_HAhmvGOg]In my opinion, the required amount of funding for my car park business is £127,784. I could secure this by investing from my personal funds and savings. I could then also seek a business loan as a commercial bank loan typically having a start-up loan scheme which provides necessary amount of funds needed which structured interest rates. I could also apply for community and charity grants which are available. (Redditchbc.gov.uk, 2026). The main startup expenses of the first month include the installation of solar canopy and battery storage. The estimated cost of this is £55,000. I could get 75% up to £500 per socket off due to the Workplace Charging Scheme. This could reduce my overall costs. (EV Chargers for Car Parks, 2026). Secondly, the EV fast charging stations will need fitting and other factors will ave to be considered. The estimated cost for this is £35,000. (Excel Energy, 2026). Thirdly, ANPR cameras and barriers could come up to £18,000. (Marting, 2026). As well as this, the overall renovation and site maintenance could come up to £15,000. (seovlad.analytics, 2026). The overall rent and lease of land could be £8000. (Rangewell_UK, 2018). The estimation of overall staff salaries could come up to £6500, which includes the operations manager and other employees from different positions. I will also have to have insurance which could come up to £284+. (Ashburnham Insurance, 2018). As well as need adequate marketing, branding and a launch campaign which could be estimated to be around £3000. (How, 2024). Overall utilities, internet, and other software subscriptions could be £2000. (Lindroos, 2024). This is my overall financial funding estimation and planning. 
Overall conclusion 
My business model for the car park will implement several things including short stay parking rates which will have flexible hourly rates and would be around £3.50 per hour or a daily rate of £18.00. (Wilson, 2026). This could help people choose our car parks more frequently as it would be less pricer and more secure as well as safe, especially with the different factors the car park includes. We will also enforce pay per use of electricity rates, for example £0.45 for standard charging and £0.65 per rapid charging. (Blink Charging, 2026). We could also ensure that ANPR cameras are scanning license plates at entrance points as well as opening barriers automatically for when pre-booked users enter the car park or digital receipts are issued for pay as you go drivers. (www.nortechcontrol.com, n.d.). We will also have staff and employees who could help maintain cleanliness of the car park site as well as this security will be monitored via 24/7 CCTV cameras. (Yates, 2025). To conclude, my car park business plan is suitable and a better option than the other competitor car park types like the muti-storey and on-street urban parking options. This is because my car park model combines automated number plate recognition (ANPR) along with physical barriers to each entrance and exit of the site. 
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