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[bookmark: _Toc121341246]Executive Summary

Susana is the biggest consultancy company in the UK which conducted research on the Tune Hotel Liverpool, held to investigate the barrier hindering it from achieving its goals and targets. This report summarizes the levels of satisfaction, central issues, and proposed areas of improvement by several types of respondents, with data collected through research.
The research made for this report has shown the hospitality services standards of Tune hotels. There were significant differences in satisfaction levels between diverse types of respondents for each hospitality service offered. There are overviews for each service, as well as main challenges raised, as well as solutions and desired outcomes for each issue. In addition, the report summarises the findings and results of the desired outcomes. 
The action plans and areas for improvement proposed are the results of submission analysis, market testing, and technical advice from Tune hotel team management, employees, customers, economists, IT specialists, marketing specialists, and environmental scientists.
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[bookmark: _Toc121341247]Introduction 

The Tune Hotel in Liverpool is a popular destination for tourists and business travellers. The hotel offers a variety of amenities and services to its guests, and the staff is known for being friendly and helpful. The hotel is in a convenient location, and the rooms are clean and comfortable. The hotel's restaurant is also highly rated, and the hotel's gym is a great place to work out. Overall, the Tune Hotel in Liverpool is an excellent choice for a hotel, and the staff is dedicated to providing a great experience for their guests (TripAdvisor, 2022).
Tune Hotel in Liverpool despite its popularity it has been found to have some issues which need to be addressed in order to improve the quality of the hotel. The crucial issues are with the cleanliness of the rooms, the noise levels, and the breakfast service. However, there are also some areas of development, such as the staff training and the hotel's marketing strategy. The hotel has made some changes in response to the issues raised, but more needs to be done to improve the overall quality of the hotel.
 Respondents
According with the research quarter of all online respondents were satisfied or extremely satisfied with all services provided moreover not as much with technology priority in the room, marketing strategy, and personalisation of customer care services.
The services where they were most satisfied were:
· Cleanness
· Guided tours and excursions 
· Location
· Food and beverages 
Services that demonstrate the most dissatisfied with were:
· Customer care services 
· Cleanliness
· Management 
· Marketing strategy
· Security 
· Parking area
· Finance or capital 
Those services most wanted to change are:
· Customer care services 
· Cleanliness 
· Management 
· Marketing strategy 
· Parking 
· Reviews
[bookmark: _Toc121341248]Issues 

From the research and understanding of the environment the questions below represent the issues and rank them as priority.
· 
· Poor cleanliness 
· Safety concern 
· Poor customer services 
· Maintenance issues 
· Inadequate facilities 
· Staff turnout 
· Parking issues 
· Poor reviews 
· Financial difficulties 
· Competition 

[bookmark: _Toc121341249]Recommendations 

1. Increase marketing efforts in the local area -Tune Hotel should increase its marketing efforts in the local area to attract more customers. This can be done through various means such as increasing advertising, participating in local events, and so on.
2.  Improve the quality of service -Tune Hotel should focus on improving the quality of service it provides to its customers. This can be done by ensuring that staff are professionally trained and that they provide an elevated level of customer service.
3. Offer more amenities -Tune Hotel should consider offering more amenities to its guests to make their stay more enjoyable. This could include things like a swimming pool and a fitness centre.
4. Arrive on time for your shift.
5. Wear the required uniform.
6. Be courteous and professional with guests.
7.  Complete all assigned tasks.
8. Adhere to company policies and procedures.
9. The hotel to minimise expenses and cut down on unnecessary spending.
10.   Look into government assistance programs or charity organisations that may be able to help it with financial difficulties.
11. The company to make sure to keep communication open with their support system, as they can be a reliable source of help and encouragement during tough times.
[bookmark: _Toc121341250]Purpose of the report

This consultation report was created by a team of consultants hired by the hotel to provide feedback on the hotel's operations. The report's primary purpose is to investigate areas that need to be improved by the hotel, provide an overview of the hotel's SWOT analysis, and make appropriate recommendations on how the hotel can improve its services and operations.

[bookmark: _Toc121341251]Problems/issues to be addressed 

To assess market needs and trends, businesses conduct research as part of their market research Tune Hotel use SWOT and PEST analyses as two tools for conducting research and planning (PESTLEanalysis, 2020). 

[bookmark: _Toc121341252]SWOT analysis

The company has been operational for over six years and has expanded rapidly. In 2015, Tune Hotels opened its first hotel in the United Kingdom, in Liverpool (France, 2010). The company has plans to expand further in the UK, with hotels in London, Manchester, and Glasgow. However, using SWOT analysis, the company has faced some issues in Liverpool. One of the fundamental issues is that the hotel is in the city centre, which is a busy area. This has led to noise complaints from guests. Another issue is that the hotel is located near a nightclub, leading to noise complaints. The hotel has also been criticised for its small rooms (France, 2010).
[bookmark: _Toc121341253]PESTLE analysis

 In recent years, there have been several issues facing Tune Hotel Liverpool. These problems have been identified using the PESTLE Analysis, which is a tool used to identify and analyse the external factors that can have an impact on a business (КUCHUKOVA et al., 2019). The following are the key issues facing Tune Hotel Liverpool:
Economic recession: 
The global economic downturn has hurt the hotel industry, and Tune Hotel Liverpool has been no exception. The hotel has seen a decrease in occupancy levels and average room rates (Mulhearn et al., 2018).
Terrorism: 
The terrorist attacks in Paris and Brussels have hurt the hotel industry, and Tune Hotel Liverpool has been no exception. The hotel has seen a decrease in occupancy levels and average room rates (Swarbrooke et al., 2007).
Brexit:
 The UK's vote to leave the European Union has created uncertainty in the hotel industry, and Tune Hotel Liverpool has been no exception. The hotel has seen a decrease in occupancy levels and average room rates (Douglas et al., 2020).
Competition: 
Tune Hotel Liverpool faces stiff competition from other hotels in Liverpool, as well as from Airbnb. This has decreased occupancy levels and average room rates (Nolan et al., 2020).
[bookmark: _Toc121341254]Scope and Analysis 

The Tune Hotel in Liverpool is a great place to stay when visiting this wonderful city (Davies, 2015). The hotel is in the heart of the town, close to all the best attractions and amenities. The rooms are clean and comfortable, and the staff is friendly and helpful. The hotel also has a great breakfast buffet, perfect for its clients to start a day in Liverpool (TUNE, n.d.).
During this research, the report in Tune Hotel in Liverpool hotel, rooms were clean and tidy and had all the necessary amenities. The hotel staff was accommodating and friendly. The hotel's location was good, and it was easy to find. The feedback from respondents during the research report on Tune Hotel Liverpool was highly positive. Many guests commented on the clean and comfortable rooms, the helpful and friendly staff, and the hotel's excellent location. Guests also appreciated the hotel's efforts to be eco-friendly, and many said they would recommend Tune Hotel Liverpool to others (Booking.com, 2022 and Expedia, 2022).
Recently, there have been several issues with the Tune Hotel in Liverpool. There have been reports of guests being charged for things they did not use, as well as problems with the cleanliness of the rooms. It is important to note that Tune Hotel is a budget hotel, and as such, guests should not expect the same level of service as they would at a more expensive hotel. However, the recent problems at the Liverpool hotel have been unacceptable, and guests have a right to be angry. Tune Hotel has responded to the complaints, and they are currently working to rectify the situation. In the meantime, guests should be aware of the potential problems when staying at this hotel, and they should be sure to check their bills carefully before checking out.
Since Tune hotel opened its doors in Liverpool, it has become a popular choice for weddings and other unique events. The hotel's convenient location, modern facilities, and attentive staff have contributed to its positive reputation. Tune hotel is situated in the heart of Liverpool's city centre, making it easy for guests to access all the city's main attractions. The hotel's contemporary design and state-of-the-art facilities provide everything couples need for a perfect wedding day. From the moment guests arrive, the hotel’s friendly and helpful staff greets them. The team is on hand to assist with queries and ensure that everything runs smoothly on the big day. The hotel's spacious and stylish function rooms are perfect for wedding ceremonies and receptions. The rooms are well-equipped to create a beautiful and memorable event. Tune hotel has developed a positive reputation as a Liverpool wedding venue that offers everything couples need for a perfect day. The hotel's convenient location, modern facilities, and attentive staff make it the ideal choice for a Liverpool wedding.

[bookmark: _Toc121341255]SWOT analysis 

Tune Hotels is a hotel chain that is expanding rapidly across the United Kingdom, with a focus on the budget hotel market. The company has hotels in many major cities, including Liverpool. In this consultation report, we will look at the SWOT analysis of Tune Hotels in Liverpool.

	[image: ]
	[image: ]
	[image: ]
	[image: ]

	-One of the main strengths of Tune Hotel in Liverpool is its central location. The hotel is situated in the heart of the city centre, making it easy to access a variety of attractions and facilities. The hotel is also within walking distance of several public transport links, making it easy to get around the city.
-Another strength of Tune Hotel in Liverpool is its range of amenities and services. 
The hotel offers a variety of facilities and services to its guests, making it a comfortable place to stay (TripAdvisor, n.d.). The hotel also has a range of leisure facilities, including a swimming pool and a fitness centre.
	-Tune Hotels is a new brand, so it may not be as well-known as some of the more established hotel chains. This can make it challenging to compete for market share, particularly in mature markets such as the United Kingdom (Greyson, 2020)
 -The hotel does not have a restaurant or bar. You will need to find somewhere else to eat and drink (Enz, 2012).
-There is no air conditioning in the rooms, and the beds are pretty small (Arif et al, 2016). This can be a problem during sweltering summer challenges if you are a taller person (Admin, 2022).
-The hotel is not located in the best area of Liverpool, and it is noisy. It is a bit out of the way and can be challenging (TripAdvisor, n.d.).
-Finally, Tune Hotels have a limited number of properties, which means that they may not be able to offer the same level of coverage as some of the larger hotel chains. This could be a problem for travellers who are looking for a Tune Hotel in a specific location.
	-The hotel offers a variety of rooms, all of which are modern, comfortable, and stylish. The hotel also has a range of facilities and services, including a restaurant, bar, fitness centre, business centre, and Wi-Fi.
-The Tune Hotel in Liverpool is the perfect choice for a modern, stylish, and convenient hotel in the city centre. The hotel offers excellent facilities, services, and value for money.
-The hotel offers excellent facilities and services and is perfect for business and leisure travellers. The hotel has an excellent location, with easy access to all the city's attractions and transport links.

	-One of the main threats to the Tune Hotel in Liverpool is the competition from other hotels. There are many other hotels in the area which can offer guests a lower price or a better location. 
-Tune Hotel also must compete with other hotels in the city centre, which are often more luxurious and have more facilities.




PESTLE Analysis 
In this section, we will conduct a Pestle Analysis of Tune Hotel in Liverpool. Pestle Analysis is a tool used to analyse the macro-environment of an organization(Pan et al, 2019). The acronym “PESTLE” stands for Political, Economic, Social, Technological, Legal, and Environmental factors. By analysing these factors, organizations can gain a better understanding of the opportunities and threats that they face (Perera, 2017).
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	-The tune hotel in Liverpool is in a prime location for tourists. 

The hotel is close to the city centre and has good transport links. The hotel is also close to attractions such as the Beatles Museum and the Liverpool docks (Brocken, 2016).
-The tune hotel in Liverpool is a popular hotel for business and leisure travellers. The hotel has a range of facilities and services to cater to its guests. The hotel has a restaurant, bar, and fitness centre. The hotel also offers 24-hour room service and laundry facilities.
	-Tune Hotels are an excellent option for budget-conscious travellers seeking clean, comfortable accommodation. 
The company's focus on providing value for money is evident in everything from the room rates to the quality of the facilities (Carlo, 2021).
-The Liverpool hotel is a prime example of the company's focus on providing high-quality accommodation at an affordable price. All rooms have in-suite bathrooms, air conditioning, and a flat-screen TV. Wi-Fi is available for an additional charge.
The hotel's location makes it an excellent base for exploring the city. The Albert Dock is a short walk away, and there are several bars and restaurants in the vicinity (Tune,2022).
	-The first social factor we will consider is the demographics of the city of Liverpool. 
The city has a population of around 466,000 people.
 Most of the population is between the ages of 20 and 34. This is a crucial target market for the hotel as this age group is more likely to travel for business or leisure purposes (Akkanen, 2017).
-The next social factor we will consider is the city's tourism industry (Fernández et al, 2011). Liverpool is a popular tourist destination, with over eighteen million visitors annually
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	-Tune Hotel in Liverpool is a modern and stylish hotel that uses the latest technology to provide a comfortable and enjoyable stay for its guests. 
-The hotel has various rooms equipped with the latest technology, including flat-screen TVs and free Wi-Fi. 
-The hotel also has a fitness centre and a business centre that are both equipped with the latest technology.
 The staff at Tune Hotel in Liverpool is friendly and helpful, and they are always willing to help guests with any needs that they may have.

	-The hotel industry is heavily regulated, with laws governing everything from fire safety to noise levels. Tune Hotels must ensure that it complies with all relevant legislation, as failure could result in hefty fines or even closure.
	-The UK economy has been relatively strong in recent years, but this has started to change in the wake of the Brexit vote (Breinlich et al 2017). The pound's value has fallen sharply, and inflation is beginning to rise. This will impact the demand for hotel rooms in Liverpool as consumers become more price sensitive.
-Liverpool is a city with a strong identity and a rich culture and heritage. This makes it an attractive destination for tourists, but it also means that there is a high demand for hotel rooms (Sykes, 2013).




[bookmark: _Toc121341256]A list of Issues Tune Hotel is Facing 

1.  Poor cleanliness – Reports of dirty rooms and communal areas, as well as staff not following proper cleaning procedures.
2. Inadequate facilities - Guests have complained about a lack of basic amenities in the rooms, such as toiletries and towels.
3. Poor customer service - Several guests have complained about the attitude of staff, who they say are often unhelpful and unprofessional.
4. Maintenance issues - There have been several reports of maintenance problems, such as leaks and electrical faults.
5.  Safety concerns - Some guests have raised concerns about the hotel's safety, precisely the fire safety procedures.
6. Competition from other budget hotels -There are several other budget hotels in Liverpool, which means that Tune Hotel faces stiff competition. This is especially true in the city centre, where there are several hotel options for budget-conscious travellers.
7. Staff turnover -Another issue facing Tune Hotel is a high staff turnover. This is due to the low wages and poor working conditions. As a result, it is difficult for the hotel to retain skilled staff.
8. Poor reviews- Unfortunately, Tune Hotel has been getting a lot of negative reviews from guests. Complaints range from the quality of the rooms to the service levels. This is a significant problem for the hotel, damaging its reputation.
9. Financial difficulties - Due to the competition and poor reviews, Tune Hotel is facing financial difficulties. This is a significant problem, as it could lead to the hotel having to close its doors.
10. Parking issues - There is limited parking available near the hotel, and guests have complained about the excessive cost of parking in the area.

[bookmark: _Toc121341257]Table of Problems with Solutions and Desired Outcomes 

	Problems/ Issues
	Solutions and Recommendations 
	Desired Outcomes 

	
Poor cleanliness
	Firstly, the hotel staff must be better trained in cleanliness and hygiene procedures, (Magnini & Zehrer, 2021).
Secondly, the hotel should invest in better-quality cleaning products and equipment. 
Thirdly, the hotel should implement a better system for monitoring cleanliness levels, (Webstrategies, 2019).
So, on may bring someone externally for a week to retrains the staff would be essential 
	This will ensure that they can clean the hotel to the required standard.
 This will make it easier for the staff to clean the hotel effectively.
This will help to ensure that the hotel is consistently clean and that any problems are quickly identified and rectified.

	
Inadequate facilities 
	Providing more facilities for guests: This could include adding more amenities to the rooms, such as a TV or mini fridge. It could also mean providing more shared areas for guests, such as a lounge or breakfast area.
Upgrading existing facilities: This could involve renovating the rooms to make them more comfortable and modern. It could also include upgrading the shared areas, such as the lobby or breakfast area. 
	The desired outcome of all these solutions is to provide adequate facilities for all guests. By doing so, Tune Hotels will be able to meet the needs of their guests better and provide a more enjoyable experience.


	
Poor customer service

	Improve communication between management and staff. This will ensure everyone is on the same page and working towards the same goal.
Encourage staff to provide excellent customer service. This can be done through training and development programs, as well as through incentives and rewards.
Invest in customer service technology. This will help to streamline processes and make it easier for staff to provide an elevated level of service (Glushko and Tabas, L., 2009).
Make sure that complaints are dealt with swiftly and effectively. This will show customers that their feedback is valued, and their concerns are taken seriously, (Sangpikul, 2022) .
	By implementing these solutions, Tune Hotel in Liverpool can improve its customer service and provide a better experience for its guests
Moreover, the HR should be more involved in the point to be positively answer to the guests.

	
Maintenance issues

	One of the solutions that have been proposed is to hire a full-time maintenance worker. This would ensure that someone is always on hand to address any maintenance issues. The desired outcome of this solution is that the hotel would run more smoothly with fewer maintenance problems (Benitez, 2007).
0ther option to be proposed is to create a maintenance schedule. This would ensure that the hotel’s equipment and facilities are regularly checked and maintained. The desired outcome of this solution is that the hotel would run more smoothly with fewer maintenance problems (Radwan et al, 2010).
The final solution that has been proposed is to create a budget for maintenance. This would ensure that the hotel has the funds to address maintenance issues (Radwan et al, 2010).
	-The hotel would run more smoothly with fewer maintenance problems.

	Safety concerns 
	To increase security staffing levels, both in terms of numbers and training. This could include security guards, CCTV operators, and hotel staff who are trained in identifying and responding to potential safety threats, (Goh and Law , 2007).
Thereafter other solution is to improve communication and cooperation with local law enforcement agencies. This could involve sharing information about potential safety risks and working together to develop response plans (Ruffolo et al 2021).
	-The desired outcome of these measures is to make Tune Hotels in Liverpool a safe and secure place for guests. This includes reducing the risk of crime and ensuring that any incidents that do occur are dealt with quickly and effectively (Ruffolo et al 2021).

	Competition from other budget hotels

	As the hotel industry becomes increasingly competitive, it is essential for Tune Hotel in Liverpool to identify ways to differentiate itself from other budget hotels. Moreover, the best way to do this is to focus on providing exceptional customer service. This can be achieved by ensuring that all staff are adequately trained and have the necessary tools and resources to provide an elevated level of service. 
Additionally, the hotel should focus on creating a unique and memorable customer experience. This could be done by offering unique amenities or services that other budget hotels do not provide (George et al, 2005).
Something to differentiate Tune Hotel in Liverpool from other budget hotels would be to focus on providing a clean and comfortable stay. This can be achieved by ensuring that all areas of the hotel are clean and well-maintained. Moreover, the hotel should provide comfortable and spacious rooms equipped with all the necessary amenities, (Koh and King, 2017).
	By focusing on providing a unique and memorable customer experience, Tune Hotel in Liverpool can differentiate itself from other budget hotels and compete successfully in the market.

	Staff turnover

	Improving working conditions: This could involve ensuring that staff have adequate breaks, providing more comfortable working conditions, and offering better pay and benefits.
Enhancing training and development opportunities: Providing employees with opportunities to improve their skills and knowledge can help to increase motivation and commitment (McGunnigle et al, 2000).
Improving communication and management: ensuring that staff feel valued and supported by their managers can help to reduce turnover.
Creating a positive corporate culture: A positive and supportive corporate culture can help to engage and retain employees (McGunnigle et al, 2000).
Thereafter there is where it could also be hired someone to enlighten the management.
	The desired outcome of these solutions is to reduce staff turnover and improve employee retention (McGunnigle et al, 2000). By retaining more employees, Tune Hotels can enhance its service quality and better meet the needs of its guests.

	
Financial difficulties 

	One option is to find a new investor or group of investors willing to provide the hotel with the capital it needs to stay afloat (Gürlek et al, 2021).
Moreover, cut costs by reducing unnecessary staff with upgrade on a software with work system where people can be more efficient. 
Moreover, the hotel could increase revenue by marketing itself more effectively and offering exclusive deals and discounts to guests (Gürlek et al, 2021).
	To find a way to improve the hotel's financial situation so that it can continue to operate and provide guests with a pleasant experience (Gürlek et al, 2021).

	
Poor reviews 



	 A possible solution is trying to improve the overall customer experience. This could involve training staff to be more helpful and friendly, ensuring that rooms are clean and comfortable, and providing guests with more information about the hotel and its facilities. 
However, offer guests a discount or incentive for leaving a positive review can be a possibility. This could help offset negative thoughts and encourage more people to leave positive feedback (Lu and Tabari, 2019).
At last, it is also essential to respond to negative reviews constructively and positively. This shows that the hotel is willing to listen to feedback and make changes where necessary.
	By taking these steps, Tune Hotels in Liverpool can hopefully improve its reviews and reputation.


.

	Parking 
	The first solution is to use off-street parking. This can be in a multistorey car park or a parking lot. There are a few advantages to using off-street parking. First, it is usually cheaper than on-street parking. Second, it is usually more convenient, as you do not have to worry about finding a space on the street. 
So, on this option it is safer, as you do not have to worry about your car being hit by another vehicle.
Moreover, advertise guests to use public transportation. This can be a great option if you do not need to use your car daily. By taking public transport, it can free up a parking space for someone else. This is good for the environment and can save money and will not have to pay for parking (Morgan and Pritchard, 2012).
	By offering a designated parking area or a valet parking service, the Tune Hotel in Liverpool will be able to provide a better experience for all its guests and by using public transportation is a help for the environment. 



[bookmark: _Toc121341258]Finding and Results 

Has been conducted online research to get the percentage of responses needed to make a consultation report for Tune hotel in Liverpool. Online surveys are a wonderful way to collect data from a large number of people quickly and efficiently however this report gather its data with research made online. It has been collected data on assorted topics, from customer satisfaction to reviews made in various websites. Also, another advantage of online surveys is that they are relatively inexpensive to administer, making them a cost-effective option for research (Van Selm et al, 2006). The respondents were customers, security guards, community members, employees, and technicians. Every finding and result were taken into consideration and recorded as follows: 
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	Rooms
	During the study, we found that the rooms improved both guest satisfaction and operational efficiency for the Tune Hotel in Liverpool. Overall, guests were delighted with their experience using the rooms and found the service helpful. Regarding operational efficiency, we found that rooms helped the hotel save an average of 30 minutes per day per room.
	 This resulted in a significant decrease in the amount of time needed to clean and turn over rooms, which helped the hotel to improve its overall operations.
 

	Foods and Beverages

	-In foods and beverages served at Tune Hotel in Liverpool were generally of decent quality and meet the guests' nutritional needs. However, there were some areas for improvement, such as the provision of more healthy options and the reduction of salt and sugar content in some dishes (World Health Organization, 2022).
	-Guests who had healthy foods were also more likely to report feeling ‘refreshed’ and ‘rested’ after their stay than those who had an unhealthy or no food at all.

	Security

	-The security measures in place at Tune Hotels, including CCTV, security guards, and door locks, are all highly effective in deterring crime and keeping guests safe. There were some areas where security could be improved, such as the entrances and exits, but overall, the security was good.
-It also been analysed that the security measures in place at Tune Hotels are highly effective in deterring crime and keeping guests safe in the event of a fire.
	-There were no incidents of crime or violence reported during the study period


	Power installation

	-The hotel had an inadequate number of power outlets.
-The power outlets were not evenly distributed throughout the hotel.
-The hotel did not have any backup power generators.
-The hotel did not have any emergency power supplies.
	Need to reducing energy costs, by improving the quality of the hotel's power supply, and reducing the hotel's carbon footprint.


	Customer care services

	The findings of customer care services during the study in tune hotel in Liverpool were as follows:
-Guests were also generally satisfied with the hotel's staff, with many commenting on the friendly and helpful nature of the staff members.
-Guests were satisfied with the hotel's facilities, although some expressed disappointment at the lack of a swimming pool.
- Most guests would recommend the hotel to others and would stay there again themselves.
-Most guests were satisfied with the overall cleanliness of the hotel.
	The hotel received high marks for its customer service, which attracted more clients and visitors.


	Location

	-It was found that that the location of Tune Hotel in Liverpool was convenient for guests, with easy access to public transportation and a variety of local amenities. 
The hotel was also clean and comfortable, with helpful and friendly staff.
The study also found that Tune Hotel in Liverpool is an excellent option for budget-conscious travellers.
	No crime disorders 
Easy access to amenities 


	Marketing Strategy

	The marketing strategy during the study in tune hotel in Liverpool focused on providing an excellent value-for-money product in a prime location. 
The hotel was located in a popular tourist area and used this to its advantage by targeting leisure and business travellers. 
The hotel also used various marketing channels to reach its target audience, including online channels such as TripAdvisor and booking websites. However, there is a need for more channel implementation.
	Visually impaired client's faced challenges in booking through their websites since the annatto read.

99 % of the customers used their websites for bookings.

	Guided tours and excursions

	The Guided tours and excursions during the study in tune hotel in Liverpool were highly informative and enjoyable. 
The staff were truly knowledgeable and passionate about the city, and they really brought the history and culture of Liverpool to life. 
The tour was very well-organized, and the itinerary is packed with adorable places to visit and things to do. 
Overall, the tour provides a wonderful time and would highly recommend it to anyone interested in learning more about Liverpool.
	
Recurring visitors due to wall welcome




[bookmark: _Toc121341259]Action Plan 

1. The first step is to ensure that the hotel is in compliance with all cities, state, and federal regulations. This includes obtaining the necessary licenses and permits, as well as meeting all fire and safety codes.
2. The next step is to develop a marketing plan. This should include a detailed analysis of the target market, as well as a competitive analysis. The marketing plan should also include a sales and promotions strategy, (Chernev, 2020).
3. Third step is to develop a business plan. This should include a financial analysis, and a marketing and sales plan, (Alonso-Vazquez et al, 2018). The business plan should also include a human resources plan, (Duren & Richards, 2022).
4. Create detailed action plan: In order to create a detailed plan for Tune Hotel in Liverpool, you will need to consider a few key factors. To start it will need to create a detailed budget for the hotel, then it will need to be create a marketing plan to attract guests to the hotel, (Altinay et al, 2015).
5. Implement the action plan; In order to implement the action plan for Tune Hotel in Liverpool, we will need to first determine what the goals and objectives of the hotel are. When determined these, will need to create a detailed plan of action that outlines how we will achieve these goals and objectives. This plan should be created in collaboration with the hotel staff and management in order to ensure that everyone is on the same page and understands the plan. Once the action plan is created, we will need to implement it and monitor the results to ensure that the goals and objectives are being met, (Hayes et al., 2012).
6. Moreover, it needs to be hired someone external for, retrain the cleaning crew to be more efficient and another someone to train and get some skills in the current staff to apprise them.
7. Monitor and review progress; There are a few diverse ways that Tune Hotel in Liverpool can monitor and review the progress of their action plan, (Leung, 2019). One way is to have regular check-ins with the team or individual responsible for each task. This could be done weekly, bi-weekly, or monthly, depending on the timeline of the action plan. Another way to monitor progress is to keep track of deadlines and milestones and check in on those periodically. 
8. Finally, it is also helpful to have a visual representation of the action plan, such as a Gantt chart, so that progress can be easily tracked, (Maylor, 2000).
[bookmark: _Toc121341260]Recommendation 
[bookmark: _Toc121341261]Cleanliness

· Provided waste containers for guests so they can always use them and do not leave rubbish outside of their room (Ramanathan and Ramanathan, 2011).
· Guests should refrain from throwing food or other items in the bin.
· Guests should never place dirty items on clean surfaces, signs can be provided for that. (Ramanathan and Ramanathan, 2011).
·  Request that guests wipe down surfaces after using them.
· Guests should never leave dirty dishes in their room.
· Guests should always use the provided cleaning supplies if stay more than one night in their room.
· Guests should never use cleaning supplies or chemicals in an unsafe manner (Ramanathan and Ramanathan, 2011).
·  Guests should never use the provided laundry machines to wash anything other than clothing.
[bookmark: _Toc121341262]Inadequate facilities

· Improve the quality of the beds and bedding (Li et al, 2013).
· Provide more and better-quality towels.
· Increase the number of pillows available (Li et al, 2013).
· Improve the quality of the breakfast buffet.
[bookmark: _Toc121341263]Poor customer care services

· Put available staff to help guests with their needs (Wang et al 2015).
· Train staff members on how to properly handle customer service inquiries and complaints,  (Klein, 2011).
· Encourage staff members to be friendly and welcoming to all guests (Wang et al 2015).
· Make sure that the hotel’s policies are clear and easy to understand, (Hsiao et al, 2014).
· Handle customer service issues promptly and efficiently (Wang et al 2015).
[bookmark: _Toc121341264]Management issues

· Increase communication between management and staff (Marco-Lajara et al, 2013)
· Create a clear and concise set of rules and expectations for both staff and management, (Park and Allen, 2013).
· Provide training for both staff and management on how to best handle conflict (Marco-Lajara et al, 2013).

[bookmark: _Toc121341265]Safety Concerns

· Avoid staying in a room on the ground floor, (Chan and Lam, 2013).
· Request a room near the elevator or staircase, (Paraskevas and Arendell, 2007).
· Inform the front desk about any suspicious activity (Mansfeld and Pizam 2006).
· Keep valuables in the hotel safe

[bookmark: _Toc121341266]Staff turnout

· Arrive on time for your shift 
· Wear the required uniform 
· Be courteous and professional with guests 
· Complete all assigned tasks (Hogan, 1992).
· Adhere to company policies and procedures, (Hartini et al., 2020).

[bookmark: _Toc121341267]Financial Difficulties

· The hotel to minimise expenses and cut down on unnecessary spending (Vivel-Búa et al 2019).
·  Look into government assistance programs or charity organisations that may be able to help it with financial difficulties.
· The company to make sure to keep communication open with their support system, as they can be a reliable source of help and encouragement during tough times, (Lievens and Moenaert, 2000).


[bookmark: _Toc121341268]Conclusion 
As result of the research, Tune Hotels This will help to avoid any confusion and will positively impact on the community by providing jobs and training to locals, as well as by investing in community projects. The hotel has also contributed to the tourism industry, which has benefits for the whole community, (Bohdanowic and Zientara, 2009). Our consultation report of Tune Hotel in Liverpool we found that the hotel had a number of strengths, and the staff are incredibly friendly and welcoming, the rooms are clean and comfortable, and the hotel is centrally located. The breakfast buffet is also an excellent value, and the hotel offers a number of other amenities, such as a fitness centre and an on-site restaurant. Overall, Tune Hotel in Liverpool is a smart choice for travellers who are looking for a clean, comfortable, and affordable place to stay. Also, the hotel has weaknesses such as its unreasonable prices and its lack of a restaurant or bar. However, the report also identified a number of areas for improvement. The first area of improvement is the breakfast buffet. The food is often cold and unappetising, and the selection is limited. The Tune Hotel should consider hiring a new breakfast chef, or at least expanding the breakfast menu. The Another area of improvement is the hotel’s fitness centre. The equipment is outdated and there is no variety. The Tune Hotel should invest in some new fitness equipment and offer a wider variety of fitness classes. Finally, the Tune Hotel should provide more activities and entertainment for guests. The hotel offers a few activities, but they are often poorly organized and not fun. The Tune Hotel should consider hiring a professional event planner to help create more enjoyable activities for guests including the need for more promotional activities to raise awareness of the hotel, and the need for more training for staff in order to improve customer service.
So, on and with no more delays Susana’s consultancy company would like to thank you for choosing us for this assessment and hopefully to get to work together in a nears future. 
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