


Introduction
This report aims to inform readers of the recent event attended, the event was V Festival. V-festival was an annual event in August which had been reoccurring for 22 years. The festival was sponsored by Virgin Media and takes places at two separate locations during consecutive days, the locations of the festival are Hylands Park and Weston Park. In the report I will be considering and finding out the comments on the operational analysis. I will be doing this to see what the event provides for its customers.
[bookmark: _Hlk498297720]V Festival is the place to go with all your friends and a place to make new friends it is a place that for fills every need like entertainment, food & beverage, accommodation and more. V festival has four main stages and two entertainment tents. The four stages are Virgin media stage, MTV stage and two V Street stages. Some of the performers on these stages range from Rihanna, Jay-z, DNCE and Anne-Marie. The two entertainment tents are the Dance arena and the glee comedy tent, some of the acts that perform in the tent are MK, Sigma, Bill Bailey and Jarred Christmas. These acts all offer a wide variety of entertainment which allows there to be something for everyone. 
Executive Summary
V Festival is an annual music festival that occurs on the 19th to the 22nd of August, in England. V festival has a very large target market, however they do have some restrictions on the entry requirements, some of these include the fact that the festival is not suitable for young children, so they have a minimum age limit of 5. There is also another restriction which is that anyone under the age of sixteen must be accompanied by an adult over the age of 18. V fest tries to offer a vast variety of entertainment for everyone who walks through their gates, they do this by having a number stages with a large variety of artist and acts, there are also many different tents for entertainment; two of which are dance tents and comedy tents. There is also different entertainment spread throughout the park an example of this is the theme park rides spread around the arena.
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[bookmark: _Toc498298119]Venue 
[bookmark: _Toc498298120]Sustainability
The notion of sustainability is usually at the heart of modern festival organisers; however V festival appears not to project as much stress on these factors. The website of the last v festival provided a vague outline of their intentions to recycle waste, yet placed greater emphasis on the avoidance of unprotected sex. Though this may be due to the young demographic of its attendees. 
However, V festival took part in the “every can counts” (1) initiative created by the greener festival organisation. The every can counts programme is responsible for encouraging festival goers to take they’re waste cans to the designated recycling stations spread around camp, at these points the cans are crushed and sorted through a waste stream, provided by external companies such as Panda waste ltd and Novelis recycling.  Due to this programme, approximately 130,000 cans have been collected which equates to over two tonnes of aluminium and steel. Every can collected is indefinitely recyclable without loss of quality thus reducing the carbon footprint of the next one produced. 
[bookmark: _Toc498298121]Location & Transport
V-festival is located at Weston Park, Staffordshire and Chelmsford, Essex. These locations are very accessible for the public, with many means of transport to and from the grounds.  There are four main modes of transport these are coach, car, train and shuttle bus. 
[bookmark: _Toc498298122]Coach 
There are weekend return coaches and Day return coaches. The weekend return coaches arrive at the grounds on Friday and will leave on Monday. These coaches will then stop at 55 different locations, going to different parts around the UK for example Cardiff, Blackpool, Nottingham, Plymouth, Leeds, Liverpool, Glasgow, Swansea, York and many more.
The day return coaches arrive at the festival on Saturday and Sunday, and they then aim to depart on the following Saturday and Sunday. The day return coach stops at 8 different locations these locations are Liverpool, Derby, Leicester, Manchester, Nottingham, Coventry, Birmingham and Birkenhead. Including many stops along on the journey encourages a clear majority of customers to attend the festival who thought that it would be almost inaccessible before the offer. 
With using the coaches to travel to and from the festival this is beneficial for the environment as well as the customer. The coach helps takes the stress and worry of driving and parking. And by using this mode of transport it gives them the opportunity to socialise before arriving at the event, as the coaches party on the way to the events. Then also allow time to continue partying or sleeping on the way back. 
[bookmark: _Toc498298123]Car
When travelling by car to the festival there many suggestions from the festival on which routes to take, for people who are traveling from North Wales, Wirral, Cheshire, Northbound, South Wales, North East and South East. There are also road signs throughout the journey of which drivers will be able to follow to get them to the grounds.  When using car as your mode of transport there is car parking of which you can pay to use on arrival. The parking area is lit and supervised, depending on how long the duration of your stay is depends on the fee of parking.
Also with driving if you can get a lift to and from the event you will be able to access the drop off and pick up points, however to access this area there are directional signs that are needed to be followed. 
[bookmark: _Toc498298124]Train and Shuttle Bus
The shuttle busses are to and from Whitegate Farm to the festival grounds and White Pump Farm to V Festival. The prices of the tickets all vary in price as well as the train times vary depending on the day and where it is travelling too. Some of the trains are also frequent every 15-20 minutes to and from V Festival. 

[bookmark: _Toc498298125]Safety & Wellbeing
[bookmark: _Toc498298126]Safety
[bookmark: _GoBack]Throughout V Festival as well as providing entertainment they also focus on the safety of their guests. V Festival states on their website that they do not accept any discrimination towards any of their guests, the festival takes proud in that they are a diverse nature. To help keep the festival the best it possibly can be the websites sates safety point to ensure that the festival is a fun and safe place to be, some of these points are “Notify security or event staff if you see any antisocial behaviour or suspicious behaviour”(2), “look after yourself and those around you. If you suspect somebody is unwell take them to a first aid tent. If they are not responding please alert a steward, first aider or event staff immediately. Please do not attempt to move them as you may do more harm than good”(3) These are two of the many points of advice that the festival would like guests to follow. These points show that the event staff want to be notified so that they can help as much as possible to help keep the safety of the guest reporting and everyone else at the festival. 
As well as the main stage there are many separate tents that also provides entertainment throughout the festivals, however these tents have a structure which is set meaning that they have a set capacity, which by law means that they cannot exceed it. This also means that they have a certain number count system in place to see if or when the tents are full, this then also allows them to be able to control the crowd easier and it also helps reduce cramming into the tents so that there is space and the tents stay up. The image below shows a map of Weston park festival grounds, it shows the structure and layout of the groups with the tents and the stages. By providing a map before going to the festival it allows guests to get an idea of where things are before going and a map for guests to have on their phone, so they can keep track of there they are and to also find any emergency points like the 24 field hospital. 
[image: ]
Essex police has a home page on advice for people attending the festival, this page gives a safe side and a more reasonable approach. they give suggestions on what to do in the campsite, during the festival and what to do if you are a victim of a crime. Essex police give very good advice on what to do, some of this advice is “ It’s impossible to securer a tent so never lease valuable items in them unattended”(4) this tip states that even if you think your stuff Is safe you never know if it truly is, so take what you need with you and not anything worth of value, and if something that you have with you for the weekend that is worth of value keep it on you at all times.

[bookmark: _Toc498298127]Emergency services 
As the festival is vastly popular with large guest numbers attending like 250,000 people in 2015(5).  As a result of such large figures of attendance, it can create a lot of stress on the emergency services in the local area, as many people will call the local services in the area. Because of this the event staff have set up a 24hour field hospital, along with other first aid point, which are staff by fully qualified doctors, nurses, paramedics and ambulance services. When at the festival the event staff recommend and ask that guests do not call 999 for any assistance as there is specific services provided for the festival not to get any local services caught in any unnecessary tie ups. To also help prevent this the onsite emergency service number is posted all around the entertainment areas and the camping grounds so that guests can get in contact 24/7 if it is needed, if not they can look at the festival map and walk to the hospital field. At the hospital field there is also an onsite chemist with limited supply of medicine available, which can only be collected if medicine is prescribed from the onsite doctors or nurses. 
[bookmark: _Toc498298128]Alcohol and Illegal substances
When it comes to drinking at the festival the staff all around the sites selling alcohol will do the challenge 25 policy. This policy is if a guest looks under the age of 25 staff will ask for proof of age to be able to buy alcohol. V fest does not allow older guests to buy alcohol for people under the age of 18 and if guests are found out doing so they can be ejected from the festival grounds. 
Illegal substances are something which the festival take very seriously, on arrival guests will find that they will be searched and have their belongings searched by either the police or festival security, there is also searches on the way into the arena and random searches can be carried out in the arena and the campsite. If illegal drugs or legal psychoactive substances are found on a customer guests can be ejected from the event and can be handed over to the police.  

[bookmark: _Toc498298129]Conclusion
V festival was a happy warming summer music festival providing for all. Due to the fact that there was two different locations, the festival reached a further demographic so that even more people could join in on the fun and come together and celebrate the joys that music brings. It was a safe environment for people of all ages to come together and have fun and bond over creativity. The festival is a welcoming place that promotes peace and equality. The festival organisation does everything they can to help give their guests the best time possible whilst also being safe. The organisation offers information all on their website for potential, returning and new customers to find out about different things like security, park map, what is and isn’t acceptable into the camping ground and the arena, different tickets, accessibility, contact information and much more. 

[bookmark: _Toc498298130]Reference page
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Appendix 
 [image: ]http://www.vfestival.com/sites/vfestival.com/files/images/westonmappdf.pdf
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