[bookmark: _Toc500911459][bookmark: _Toc500952572]Effective Team Working and Communication





By
Student Name: Aleksandra Sadlik
Student ID: 1818717





[bookmark: _GoBack]



Table of Contents
Introduction	1
Task: Briefly analyses communication in my own friend’s workplace and, using my findings from published literature and suggest how it could be improved.	1
Recommendations	5
Conclusion	5
Reference(s)	5







10

[bookmark: _Toc17065909]Introduction
Communication is the effective way to connect with other and this is important in present time. In modern world, communication is possible from far away with the help of modern technology. In organization, communication is also needed for employees to establish strong bonding among them and get help in case of problem (Kurtz, et al., 2017). The organization goal and objective will be achieved due to better communication among the employees because it increases the performance. Weak communication has brought negative impact on organization because there is no less correlation among employees. Communication in modern time is possible with foreign client through teleconferencing and video conferencing that is the revolution of the communication. 
[bookmark: _Toc17065910]Task: Briefly analyses communication in my own friend’s workplace and, using my findings from published literature and suggest how it could be improved.
The organization performance is depended on the activities of the employees and the employees’ capability depends on strong communication and effective team work. The organization can easily reach its goal if the communication is happened from bottom line to top level administration. 
John Jack is my childhood friend who worked as the employee of a prominent multinational organization. Jack’s organization has good performance in the market because there is the good and strong communication among the all employees and administration level that minimizes the distance between employer and employees. According to Jack’s point of view, he finds few good skills among the employees. From all the skills, communication skill verbally is more important that has among the employees. The multinational organization is the research based organization and it has to deal with the customer through communication where it needed to be effective. In data collection to conduct research, the employees have to collected data from the respondents on different issues through questioning and interviewing by controlling the respondent (Myers & Sadaghiani, 2010). Due to have better approaching quality, employees can easily find out the respondent level and establish communication considering to this. Employees have to gather communication skills to collect data from the respondent by being a good story taller. These employees are the good learner who can learn basic communication skills easily. My friend John Jack has gathered experience from the field activity. My friend is good at writing and has analytical power that helps him to enhance communication skills. The culture of the organization is good because together they celebrate significant events in organization (Colquitt, et al., 2011). The working environment is also good and employees have contact with top of the organization. The employees are divided into many team and team activities can see daily basis that generate idea about various problem. 
The organization performance much more depended on the activities of the employee’s effective communication skill with others in organization and external parties. There are different ways to effect of the communication in workplace that is as following- 
Open Door Policy: If there are hard and fast rules and regulations in the organization that crease the serious communication problem among the employees and managers. In organization, open door policy is the policy related to friendly environment where employees and top administrator can communicate with each other to share their problem faced in the workplace. Open door policy is friendly for everyone to get information and makes contact with other as per needed (Hayhoe, 2016). Under this policy, employees can share their idea, knowledge and information to the organization and organization can take decision regarding to this idea. The top management can communicate with the employees and gives quick decision. 
Giving feedback and reward: Taking feedback from the employees is important that can be possible through communication where it helps to build team effective and increases performance. Due to lack of understanding personal performance scale, an individual can inactive to the organization and team communication could be weakening. The feedback has to expose in organization weekly thorough feedback software to inform an individual and counselling through effective communication. The employees are rewarded based on the performance. This increases employees’ performance and employees become devoted to work. The team communication can increase the performance to get reward. 
Roles and responsibility clarification: The role and the responsibility have to be clearly defined to employees. If the employee can understand his area of work, then he finishes the task in time. The role and responsibility is also assigned for the team according to the organizational objective. The team work increases the internal communication where the team leader has consoled other member about his role and responsibility (Downs and Adrian, 2012). Jack’s organization has clearly exposed the role and responsibility of the team and employees from the management and role and responsibility understands through communication. 
Build Team Spirit: Team spirit has great impact on the organization where it developed though good communication, arranging event, hang out and others with the team member. This can increase the understanding among them and increase effective communication among the members. 
Organize Training Program: For increasing the communication related to develop skills, the organization can arrange training program for the employees where a particular question answer session can increase commutation among the employees related to the skill developing. The training session can arrange on the increase of the communication and its benefit on the organization. If they understand through communication then they give effort to increase their performance (Soucek and Moser, 2010). The higher performance enable employees get rewarded. For multinational research organization, training is essential for employees because they need good communication skills to deal with respondent. 
Communication tools/forms: There various form of communications that are used in the organization with employees, internal parties and external parties. Face to face communication, online platform, general meeting, video calling, teleconferencing and others are the processes that increase the communication. In the blessing of the technology, the communication with employer, employees and administrative is easier that increase the performance of the organization. Jack has said that his organization has used software for communication with each other that is also given feedback about the work of the employees. 
Friendly Communication Environment: The communication has to be friendly environment for the employees that the employs can communicate with each other as per their requirement.  If there is non-friendly communication process then employees feel difficulties to solve problem that minimised the performance of the organization. For good progress of the organization, communication among employees, manager, employer and others has to be ensured (Van Wie and Brody, 2010). For promoting friendly environment, communication has to be frankly where employees can share feeling, idea, knowing quarries and others. The knowledge can developed to establish commutation to get idea, feeling, quarries and others. 
Keep it Constant: The other way to improve communication is to keep the constant process of communication such as meeting arrange certain time interval, social event arranging in certain time and other where all the employees and administration meet together in a definite period of time. This constant process increases the performance where all the employees are aware about such time. It has good impact on the performance of the organization.  
Use the best communication channel: The channel is important for the communication where information passed from lower level to top level and top level to lower level. Such information flows called the good communication into the organization and due to impact on the good communication, the performance of the organization can increase (Lee, 2010). The channel has contribution to organizational development and increasing the organizational performance. 
There are also many way of communication that is called the technique which increase the performance of the organization and the face to face communication has great impact on the organization. The face to face communication has conveyed massage through expression and gesture. Face to face communication is the most effective because it interacts properly between both parties and there is less possibility to become misconduct or gap of communication. The communication has to avoid in case of critical moment such as working or passing busier time because it makes disturbance instead of effectiveness. The communication has to be modest and polite way. 
[bookmark: _Toc500952574][bookmark: _Toc500911461]The communication in the workplace is important because it enhances the employees’ performance in the workplace and employee gives his best performance to the organization.  This developing technique is very easy through communication if the manger has followed the techniques for communicating. For higher getting performance, manger has to follow the technique. In communication process, there are few elements such as communication source, purpose, receiver, desire place, channel, massage and others (Lee, 2010). The information is found from the source where the communication has gone through sender toward receiver who is the actual destination of the information.  In the age of modern technology, the communication is easy to send, receive and accessibility. The social media is the great platform of communicate where people can get information and contact with one another. The employees are also getting alert regarding organizational information through modern technology with just one click. The culture of the organization is greatly impact on the organizational performance where communication culture with higher to lower level increase the effectiveness of employee performance. The friendly communication process makes the communication effective. 
[bookmark: _Toc17065911]Recommendations 
There are few recommendation regarding to this as following- 
· To ensure better working environment, employees have to train up how to communicate with other in workplace. 
·   The higher level administration has to be more careful in communication to make it misconduct. 
· The working condition has to be good and has to ensure good entertainment and leisure time to pass with family. 
· To communication with other in organization, modern technology has to use. 
· The recruitment process has to give priority the communicating skill. 
· [bookmark: _Toc500952575]For increasing intimacy, various events have to arrange and participate together. 
[bookmark: _Toc500911462][bookmark: _Toc17065912]Conclusion 
In the conclusion, it can be said that better communication process helps the organization greatly and increasing organizational performance. Lack of proper communicating, the working environment would not be effective. The employees have to train properly and everyone has to communicate with other for organizational purpose. For increasing the communication, the organization can take various initiatives and apply it to the organization. Organization has to take modern technology for communication that is effective to organization. 
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Ex.1. Read the following passage and answer the questions on the next page.

Case Study: A Day With The Chief

Mark is a top-performing salesperson at a pharmaceutical supply company. As a reward for his
performance, he is treated to a trip to the corporate office in California to meet the chief executive

officer, Ms. Mills. Ms. Mills is known around the office as the “Wicked Witch of the West” because

of her short and sometimes abrasive demeanour.

Mark’s co-workers share “horror stories” of their encounters with her, stating that she rarely makes

eye contact, never smiles, and dislikes being approached unless she initiates the conversation.





image2.jpeg
’f‘* Trinity Saint David Effective Team Working and Communication — Term 1

¥y LONDON BMSW4002
In-class exercise 2

1. Given the professional context, what would you have done the same and/or differently if you

were in Mark’s position?
2. Do you think Mark accurately evaluated the context? Why or why not?
3. What communication factors led to the change in the chief executive officer’s disposition?

4. How could Mark improve his communication skills?
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