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Introduction
The effective communication within our work and between the team members is of critical importance for the successful and productive work environment and high performance. There many different ways of effective communications, but it is also important that the type of communication is according to the member ways of understanding. This important function is delegated to the management and that person need to organize the communication process firstly according the company procedures and secondly according to the team best understanding the high performance. 
In the below report there will be provided detailed information, supported with examples and evidences from real operational work about effective ways of communications and using this to increase the team performance and the net profit (Galli, B.J., 2021).
[bookmark: _Toc80353728]Types of understanding the communication
According to the ways on how the information is processed there is the type of people as showed on figure 2 below.
Visual – understanding effective way verbal instructions and explanations and struggling in case there is written type of directions.
Auditory – learning with more relax environment and accept the information better way when is not that official and it is provided in more engaging way.
Physical – this type of people process the information mostly with examples and this is the reason the leader need to give personal example to the team members so this type of people can be productive and maximum effective within their tasks (Ahsan, A., 2021).
Verbal – this type is maximum productive when the information is provided verbal with supporting verbal explanations. They normally at real prefer this way also because there is opportunity for asking questions and receiving more clarifications from the person sending the explaining verbal the information (Galli, B.J., 2021).
Logical – this type accept effective all types of providing information and communications, but they need to deeply understand first the whole process or task, before the start of the work. Normally this type also need extra explanations and asking questions so they can logically understand the information effective way (Ahsan, A., 2021).
Social – this type need to work and learn in team and with maximum social interactions. They are not productive if the task needs to be completed by them alone and this will demotivate them to deliver maximum results. 
Solitary – the solitary type are independent they don’t like to work in team or completing the task with group of members. If they need to do that their productivity will be less than the variant if they work alone. They process different type of information successful way, but they prefer to complete the learning or task on their own. 
Figure 1
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[bookmark: _Toc80353729]Effective way of communication
The main target point of each manager is to know and understand his team member way of understanding the communication. The reason is that one member can understand better in written way, other members can be more confident understanding verbal way and other can only accept and understand information mostly with practical examples (Ahsan, A., 2021).
The most important success factors are good leadership and communication between team members and management. If there is a lack of leadership and adequate communication, the team will be less productive and successful in reaching its goals and objectives (Galli, B.J., 2021).
Communication, in general, refers to the spoken and written exchange of information. It simply refers to the process of transferring data from one location, person, or organization to another. In any link, there is always one sender, one message, and one recipient. It bridges the knowledge gap between people and communities (Brulin, C., 2021).
Listening is twice as important as speaking and is a key component of effective corporate communication. A good speaker is also a good listener. To learn to talk more effectively, you must pay more attention.
Figure 2
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(Brulin, C., 2021).
[bookmark: _Toc80353730]Emails
The emails way of exchanging data and information is very often method of communication. The way is preferred from people who feel lack of confidence for communicating verbal and this type give them more confidence and relax. The emails are mostly used by the management and supervisors for communications between the head office or other branch. The emails are classes as professional way of communication and the positives if that there is less chance for mistakes and you can double check and read the instructions at any time during the day (Galli, B.J., 2021).
The real negatives here is that using emails especially when comes to completing tasks could be challenging for people which accept the communication effectively mostly with example and practice. For this type of members there is need of additional explanations and directions from the management and normally they call and ask for more verbal instructions for how the task needs to be completed (Brulin, C., 2021).
So at real it is very important how you will process the data and information and what type of personality you are when comes to understanding the best way. 
[bookmark: _Toc80353731]Letters
The letters are in use only where is need to be sent official information which need to be as per the government and ACAS regulations. It is not use nowadays with the digital technologies no body on the operational level use letter for the daily tasks or communications within the team. The letters are the most old style and not efficient way of communication (Ahsan, A., 2021).
Understanding the low efficiency and lack of productivity even some of the councils start using online applications and you can communicate with the local council team using online app and chats and this can save you time and money for writing letter, sending via post and waiting for respond for one month about your enquiry. It is completely the same way within the team work and internal company communications. Many companies sent email to the member personal email and they attach the official letter with the email so this way the member can see the information immediately instead to wait few days or even weeks (Brulin, C., 2021).
[bookmark: _Toc80353732]Apps
Most of the medium and large size companies already started to use the social media and internal apps for high level of effective ways for sending information and communications with the team. Within only three to five minutes typing the whole information in one message you can inform the whole team and they will be able to see it immediately. This can be done with unlimited number of team members as they just need to be join in the internal company app for communications. This is very effective way of daily tasks and organizations control and delegation, because the manager even can ask for examples and practical solutions to be shared within the team and this way the people who process the information with examples will also understand what and how need to be done during the day (Galli, B.J., 2021).
[bookmark: _Toc80353733]Verbal
The verbal way of communication is also very efficient, but the main challenge here is that the verbal explanation will be not enough clear and proper for the people who process the information and understanding the best way with examples or written way. The managers need to know their team very well and they need to divide the members according to their way of maximum understandings the productivity. For the members which learn and process the information in different ways the manager need to provide additional explanation for ensuring that the whole team productivity will be at maximum possible level which will affect the performance levels (Brulin, C., 2021).
[bookmark: _Toc80353734]Poor ways for communications
The effective communication is not an easy task to be completed and many managers fail to do that proper way which immediately affect negatively the performance and the results going down. The way of communication can boost the results to maximum, but also can decrease the results to the minimum (Ahsan, A., 2021).
Mainly mistakes are that the information is just explained verbal to the whole team with no examples or real personal coaching and this will be effective only for few of the team members and the rest will be confused and the risk is that they will complete the task not in full or even wrong way which will damage the company performance (Ahsan, A., 2021).
There is also many misunderstanding and if the manager is not open for questions or he is hard type manager then the members who are confused will complete the task wrong way and this will lead to double work as someone will need to correct the mistake. This leads to increasing wages cost, decreasing the productivity and decreasing of the performance (Brulin, C., 2021).

Figure 3
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(Ahsan, A., 2021).
[bookmark: _Toc80353735]Team communication
Most people who have worked in groups understand the value of team communication. If your team isn't communicating effectively, you'll need to figure out what's going on. There has been a breakdown in communication, which is why you feel the need to strengthen team communication. As a result, you must establish what went wrong and how it happened. The first step is to pinpoint the problem. Then there's the difficult task of fixing it. We've included recommendations for resolving the issues associated with each suspected underlying cause of team communication breakdown. Because trust does not come naturally to them, team members must work hard to create it (Brulin, C., 2021).
 Members of a team should always communicate their expertise and feelings with one another. As a result, team members may have total faith in one another. Three or more individuals working on a project together are considerably more productive than a single person who spends his entire day on the same subject, according to studies (Ahsan, A., 2021).

[bookmark: _Toc80353736]Conclusion
We can see from the provided examples and methods that the communication and the way how the information is provided is of critical for the team performance and effectiveness. Without proper communication the performance will decrease, the members will be demotivated and this will lead to damaged profit and company brand name. Every company sets specific rules and procedures for ensuring that the communication will be effective and the performance will be high and the KPIs will be achieved at the end of the period.
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