



[bookmark: _Toc85825119]Summary 
In this report, it has been identified that teamworking is very important to the health and social sector as someone's life depends on it at the end of the day. Many different types of team development can be used to increase the effectiveness of team development if there are some issues in the team. If used correctly, the nine Belbin roles can also help create a cohesive and effective team. 
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1. [bookmark: _Toc85825120]Introduction
[bookmark: _Toc74303840][bookmark: _Toc85825121]Purpose of task
This task aims to write a report to UWTSD Centre Manager based on the case study that has been provided. The report will detail how management at Trinity Social Care Home can develop an effective team, the impact having effective team working can have in a health and social care setting, the barriers to effective teamwork and finally, the types of roles that are needed to create a cohesive and effective team. The models and theories that this report will be discussing within this report are the: “The Tuckman Team Model” (Tuckman 1965), “The GRIP model” (Bechard 1972) and (Belbin 1981).

















2. [bookmark: _Toc85825122]Teamworking
“A team is a number of individuals working together as one to achieve a particular goal to which they are mutually committed.” (Morgan, 2017, p204). In other words, all members of a team will have a common objective to achieve.  For example, all the players have a common focus and a common purpose in a football team. Everyone in the football team, the captain, the goalkeeper, the striker, and so on, has the same goal: to win.
Team members in a team must help each other, and they must also complement each other and, most importantly, have trust in each other. This would allow the team to achieve their goal. The size of the team depends on the complications of the task to be completed. Preferably a team can consist of 7-10 members.
2.1 [bookmark: _Toc85825123]Factors for effective teamwork
Many factors contribute to having effective teamwork. Good communication is a critical factor. It is supported by the statement made by Nursing Times (2020) that teams that work together and communicate effectively perform better and provide safer care.  Team members must listen to each other and use appropriate methods of communication. If the communication is poor within the team, the team will not achieve their target.
Delegation is also effective for teamwork as it helps the staff to work together. In a strong team, the leader would allocate the tasks to be the most appropriate team members. 
Specifying the goals is also one of the factors which also contributes to the effectiveness of the team. Having a clear and specific plan at the start of the task is very important as it gives a clear message to the team members on what is required of them. In addition, setting daily or weekly targets helps the team members to stay on track. 
However, with all this, the report has also identified some common team problems that can occur, such as lack of commitment, productivity losses, poor communication, and interpersonal conflicts. 




3. [bookmark: _Toc85825124]Models of team development
The report has identified that the GRIP model approach can be used to increase the workforce's effectiveness at Trinity Social Care and can also be used to lead a high-performance workforce. This GRIP model has been chosen to use for the workforce at Trinity Social Care is the simplicity of the model itself. According to (Beckhard 1972), the GRIP model can also identify any potential causes of team dysfunction and create awareness about performance issues within a team. 
· The four main aspects of this model are: 
 DIAGNOSIS



DESIGN / PLANNING


Source: MS Word (SmartArt)
These four factors are the essential components of high-performing teamwork, which can be used for Trinity Social Care workforce. It will help build new teams, change existing teams, diagnose any problems within the team, and establish their solutions. 
Goals- like any organisation, Trinity Social Care needs to understand what they are trying to achieve, where it wants to go, and how it will keep track of it. The main goal of Trinity Social Care would be to ensure patients receive a good quality of care. To ensure that this goal is achieved, the goal needs to be broken down into sub-goals, so they are measurable. The sub-goals could be to have a qualified workforce with relevant experience, have all tools and resources working in order up to date, and provide training to the staff with changing time. 
Roles- at Trinity Social Care, all team members must know what part they play, what is expected of them, and how they will be held responsible and accountable. At Trinity Social Care, different roles have different responsibilities, so according to NHS (2021), below is a diagram to show what the roles and responsibilities can be. To achieve the primary goal of the care centre, the report has identified how the roles can help. 
The staff at admin will have to be well-organised and keep detailed records of patients and staff so they can speak to the right person and book appointments for them.


The staff at this field will ensure the care centre is hygienic, clean, has comfortable facilities, and serves food for patients.
The staff at this field will look after a range of services, such as transporting patients around, making sure the staff and patients are safe.
The staff in this field will have to work with health professionals such as GP's, nurses, doctors to deliver high-quality care.
The staff at this field will look after the care centre’s building to provide a safe and pleasant environment for the staff and patients.

The staff in this field will be looking to recruit experienced staff.



Source: MS Word (SmartArt)
Interpersonal Relations- at Trinity Social Care, the staff will need quality of communication and collaboration within the team members and the flexibility required to deal with conflict and achieve the targets. Respect is one of the critical factors at Trinity Social Care, which is needed. For example, the staff can have a drink out at night, creating trust and respect for each other.
Processes- at Trinity Social care, there should be a system for how the decisions would be made, how the team solves the problems. There should also be clearly defined rules for solving the issues. For example, if the staff have some disagreement on something and cannot find a solution, they can approach a different technique such as having one to one meeting.
The report has identified that management could also apply Tuckman's theory for Trinity Social Care to increase effectiveness. There are five stages in his theory. However, according to Doc Norton (2019), teams can get stuck between storming and norming and might not surpass their original performance levels. In other words, teams might get so comfortable in one stage that they refuse or forget to go next step.




















4. [bookmark: _Toc85825125]Team roles
The roles that are needed to create a cohesive and effective team at Trinity Social Care are according to Belbin (1981), "the research indicated that the most successful teams were made up of a diverse mix of behaviours. Therefore, each team needs access to each of the nine Belbin Team Role behaviours to become a high-performing team.”
According to Belbin (1981), the team roles describe a pattern of behaviour that differentiates one person's conduct concerning another, helping the team's progress. Team members can find out what team role they are by completing a questionnaire "self-perception inventory". 
	Strength 
	Weakness

	Mature and Confident
	Delegates their work to another member.

	Enthusiastic
	Loses interest

	Listens and works together
	Indecisive in imp. Situations


By completing the questionnaire, the team members would find out their preferred team roles and find out how they would operate in the team environment. A good team should have a balance of nine team roles, as described in the diagram below. Each team role has its strengths and weakness. · Co-ordinator
· Resource Investigator
· Teamworker


	[bookmark: _Hlk85635248]Strength 
	Weakness

	Efficient
	Inflexible

	Competitive
	Impatient

	High standard work
	Doesn’t share work


· Plant
· Monitor Evaluator
· Specialist
· Implementer
· Shaper
· Complete Finisher



	Strength 
	Weakness

	Solves difficult problems
	Ignores other considerations

	Judges accurately
	Lack of inspiration

	Knowledge of a specific topic
	Dwells on technicalities





Source: MS Word (SmartArt)
It is essential to consider team roles when recruiting new staff at Trinity Social Care. Having read through Belbin’s nine team roles, it can be said that not every member can have all the qualities that the management requires. Hence each team role must be considered while recruiting new staff as each role has a valuable contribution to making an effective team.  




















5. [bookmark: _Toc85825126]Discussion 
As discussed earlier in the report that teamworking is very important at Trinity Social Care. The report will identify some advantages and the impact that Trinity Social Care can have by poor teamworking.
5.1 [bookmark: _Toc85825127]Advantages of effective teamwork
· Improved quality of care- when the staff communicate efficiently and work together as a team, the quality of the care given to the patient increases. 
· New skills- when the staff works together, they are bound to learn new skills and expand their knowledge, which is beneficial for the team members. 
· Increased self-satisfaction- the teamwork can improve staff morale as individuals feel valued and appreciated as each team member has the qualities they bring to the team.
· According to NHS Midlands (2021), a Strong staff network aims to work together with the staff networks and support them. They have been working with the staff at NHS where they value their skills, knowledge, and expertise, which is very effective teamworking. NHS also organises learning and awareness events where the NHS staff can go and learn more about their colleagues.
According to the NHS Staff Survey (2019), the “East Lancashire Hospitals score higher than the national average for 9 of the survey’s 11 key themes, including quality of care, morale and teamworking.” It is evident that if there is effective teamworking all the points above will be achieved. 
5.2 [bookmark: _Toc85825128]Impact of poor teamworking
Teamwork is essential for providing care, foremost at Trinity Social Care. The main impact of poor teamworking is directly on Trinity Social Care is its patients. Poor teamworking cannot ignore the consequences on patients; for example, poor communication can lead to poor quality of care. If there is a poor quality of care given at the care centre, it will impact how many patients are coming in, affecting the image of itself care centre. 
One of the other impacts of poor teamworking could be high staff turnover. For example, when staff are not working together or not respecting each other, the team affected will not feel appreciated, which means there will be less staff satisfaction, which means there will be low retention of staff.
6. [bookmark: _Toc85825129]Conclusion
Overall, the report has identified that the root of all problems is communication. Effective communication is a crucial tool in maintaining a strong relationship between team members. If there is poor communication, then staff will fall apart; however, if excellent communication is used correctly, the team members will stay together and work together effectively. 
One of the recommendations for effective teamworking would be to “Don’t be a boss.” The leader must give their employees the flexibility to whatever they want to contribute to ideas, working and supporting each other will help the team to their goal faster. 
The leaders must appreciate their team members, as it's an essential element for building trust and respect between the team members. 
When hiring, the care centre should always consider a broad range of experiences and qualifications so they can have a chance to view the care centre’s goals and problems from their point of view. 
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