Belbin Team Roles Activity
There are 8 team members within a project team. The team have been asked by a local business to develop a proposal for a new community app. The goal is to design an app that will connect residents with local events, services and support groups. 
Each team member has different strengths and personalities. Consider the following profiles and match them to the Belbin team role description that best fits them by completing the grid below. 
· Jordan: Deeply creative, bursting with ideas, but sometimes loses interest after the concept phase.
· Sam: Analytical and critical thinker, often points out risks and flaws, but can hold back decisions.
· Alex: Energises the group, networks easily, and pursues external contacts, but sometimes gets sidetracked.
· Taylor: Keeps everyone on track, finishes tasks methodically, but occasionally nitpicks.
· Morgan: Organises meetings, delegates tasks well, but avoids doing detail work themselves.
· Casey: Works quietly, steps in to help where needed, but avoids confrontation and decision-making.
· Drew: Loves structure, quickly turns plans into a schedule, but resists changing direction.
· Jamie: Specialist in app coding, prefers solo work, but may struggle to explain technical choices.
	Team Member
	Belbin Team Role

	Jordan
	 

	Sam
	 

	Alex
	 

	Taylor
	 

	Morgan
	 

	Casey
	 

	Drew
	 

	Jamie
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