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[bookmark: _Toc149758794]Introduction 
Placement is a part of learning and enables anyone to learn things practically and develop the skills gap required to perform well in the desired profession. Hotel management is a process that involves different types of activities to manage guest service operations and ensure the best housekeeping facilities for the guest (Johnston et al., 2012).  However, this assessment log will try to describe the placement, its objectives, learning from that, issue that has been faced by the hotel, and evidence of developing the key skills while remaining in placement.
[bookmark: _Toc149758795]Generic view of the placement and overall learning 
Placement means getting the chance to work in an organization both in paid or non-paid means. For a student, payment is not the basic thing. The basic thing is to gain practical knowledge from the employees and staff of the hotel to know how they manage the guest service operations. I got the facility to work in a hotel placement named Cardiff Marriott Hotel. This is a family-oriented hotel in Cardiff. I got the chance to make my placement there and learn from them directly. When I was working on the placement back of the mind, I made some objectives. My objectives were to learn the work of front desk, housekeeping, and management of the guest, and know the skills that were highly needed to do this job (Casado, 2012).  I worked in a supervisor position in the hotel to deal with the issue and face the real thing. Through this placement, I have gathered new experiences and developed new skills that will help me in my future job. However, I will be using Kolb’s learning cycle to describe the learning of this journey by having a reflection of that. 
[bookmark: _Toc149758796]Kolb’s Learning Cycle 
To describe my overall learning from the placement I will be using this learning style to share my experience and skills. 
Concrete experience: The new experience that I have encountered is the placement in a hotel in Cardiff. It was a new experience and I was in a supervisory position from which I had to deal with front desk tasks, housekeeping, and other related things to provide the best service to the hotel guests (Watson et al., 2019).  The new journey of learning was not that easy but at the end of the day I managed to learn new things and I considered this as my winning. 
Reflective observation: While in the placement I faced both good and bad situations where I had to play separate roles. The things that went well were the management of housekeeping and making clear communication with the staff and other employees of the hotel. I practiced the skills of negotiation, time management, and communication skills during the placement.  The things that did not go well was the missing opportunities to deal with some guest about the payment method. I could have managed the matter pretty well but giving this in the hands of other employees was the worst decision.
Abstract conceptualization: When I think about the experience as a learner, I get a clear view of the subject matter of managing the guest service operations in a hotel placement. The most needed skills to work in this sector include leadership skills, communication skills, organizing skills, customer service skills, problem-solving skills, and so on (Chung, 2000).  I was able to apply some of my skills while working in the placement and noticing the work of the other employees. I was able to develop my self-qualities, academic development, and vocational skills. 
Active experimentation: The lessons that I have learned from the hotel placement will help me to perform well in this industry. I know how to deal with the guest, how to provide housekeeping services, and how to apply things in practice. I will be working on my action plan to develop my skills and apply the skills that I have learned from this placement.
[bookmark: _Toc149758797]Management issues that the hotel (Cardiff Marriott Hotel) encountered 
One management issue that I saw during the placement was customer service. The organization faced issues while providing customer service. For a hotel, customer management is the best part, and organizations that fail to provide superior customer services lose potential guests. This directly impacts the organization's other operations (Khan et al., 2015).  This is also related to people management of the hotel. The issue was about not having the hot water in the shower by a guest despite waiting for long and the other issue was about having less facilities to make a coffee inside the room. This is all about managing the people of the hotel who see the housekeeping facilities. However, it is related to guest service and needs to be taken care of. 
[bookmark: _Toc149758798]Possible solutions to better the guest service of the hotel 
· It is recommended that the following organizations will arrange training facilities for their employees and staff (Ayoun et al., 2011).  It will help them to increase their knowledge to deal with the benefits of the guests and provide the best service to the guests by listening to their issues and quickly solving them.
· The next practical recommendation is to consider the factors of motivation of the employees. Employees and staff perform well when they get the proper motivation. It increases their level of interest in work and helps them to give more focus. The following organization can follow Maslow’s Hierarchy of needs theory (Brown et al., 2006).  This will help to know the motivation level of each employee and make it clear to provide the best benefits.
[bookmark: _Toc149758799]Evidence of developing the skills 
I have developed some skills while working as a supervisor in a hotel during my placement. I am describing those skills by sharing my practical experience.
Self-management and development: When I worked in placement in a hotel, I used to manage myself by making daily goals. I used to break down each work based on priority and tried to diminish all types of distractions (Raybould et al., 2006).  For example, I used to make a list of guests who would visit the hotel and describe them about the hotel guest services. I used to remain calm while dealing with guests and this helped me to manage and develop myself. 
Task management: I used to manage my hotel tasks by dividing them into smaller parts and mentioning the deadline for each. For example, if I had to make a meeting with the manager and attend to a guest at the same time, I would have prioritized the guest first and the manager meeting later. This is how I developed these skills slowly. 
Applying initiatives to workplace problems: I have already mentioned a problem with guest service and people management. I have also recommended two suggestions that will help the organization deal with the problem. 
Communication: I have a good command of communication skills and the work during placement made it stronger. This was developed by talking with the hotel managers, overlooking the task of front desks, dealing with issues with guests, and practicing the basic things of communication (Vallen et al., 2014). 
Application of knowledge: I have also applied some of the skills in placement that I developed during my course. I applied the skills of report writing, presentation in front of the employees and guests, and dealing with the guests with patience and empathy. 
[bookmark: _Toc149758800]Conclusion 
Through this task, I have tried to share the experience and knowledge that I have gained from the placement. I have used Kolb’s reflective cycle to provide a view of my learning experiences. I have also mentioned some issues that the organization of my placement faced and suggested real-world solutions to solve them. Later on, I also added the skills that I developed while working in placement. I hope I will be able to use those experiences to deal with the issues in managing guest service and perform well in this industry. 
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