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Introduction
There are various types of approaches to leadership in an organisation. Leaders in the organisation are required to provide friendly and customer-centric services for the clients and create a comfortable atmosphere. Different leadership can result in different outcomes within an organisation because of different managerial style. Drawing upon this, the essay will address the different approaches to leadership in the hospitality industry. The essay will highlight the differences between the considered leadership theories. To better understand the concept of leadership, the essay will evaluate the effectiveness of managerial leadership in the hotel and hospitality industry and make references while linking with examples.   
Discussion
According to the interpretation of Todăriţă (2021), the Blake and Mouton concept of leadership is based on behavioral leadership, which focuses on the managerial grid.  The two major elements of this leadership approach are task-oriented and people-oriented. This means that the leaders either put more emphasis on completing the task or have a sense of belonging to their associates. The different managerial styles within the grid produced by Blake and Mount are improvised management style, produce or perish management style, middle-of-the-road management style, country club management style, and team management style. According to the perspective of Adair (2009), John Adair’s leadership model which is Action-Centered Leadership defines effective leadership as aspiring, actionable, and involves attaining tasks, and overseeing teams and groups. This leadership style has several functions revolving around action-centered leadership such as planning, initiating, controlling, informing, supporting, and evaluating. This model of leadership is also called the circle model which revolves its core actions around tasks, individuals, and teams. According to the perspective of Krumins (2022), the Action Centered Leadership (ACL) which is presented by Adair is also known as the Teambuilding model as it helps in developing various goals and accomplishing different goals set for each team or the overall project. One of the significant results of this leadership is that it investigates the leadership perspective for team building. This leadership divides the areas into task, individual, and team which are considered vital for the leaders to accomplish success and operate the team successfully. According to the interpretation of Wangdi and Tobgay (2022), theory X and theory Y were developed by McGregor. 
This leadership theory describes two different leadership approaches apple in the managerial practice in order to motivate subordinates. Theory X is based on the assumption that employees tend to dislike work, lack responsibility, avoid tasks seek security and are individually goal-oriented. In this theory, McGregor believed that theory X emphasises fulfilling the basic needs of humans such as extrinsic rewards or pay. Therefore, the leader should monitor, control, and direct using a motivational approach in order to keep the employees working. Theory Y focuses on the participative style of management with an assumption that employees will exercise self-control and self-direction in attaining organisational objectives and goals. Everyone in the firm is their own principal guide and the leaders are required to make them realise the potential for desirable outcomes (Wangdi and Tobgay, 2022). According to Ďuricová (2020), the X and Y theory of leadership provides a notion that leaders can motivate their employees to perform better tinder supervision. This theory encourages decentralisation of the authority, participative decision-making, and teamwork within an organisation. The theory Y allows the leaders to discover the ways where the employees can make significant contributions to the success of the organisation. Furthermore, the primary aim of the theory is to match the aspirations and needs of the employees to achieve common goals. Thus, it can be seen that the X and Y theory provides two different perspectives for managing the employees which the leaders are required to focusses in order to make them work for the organisational goals. 
Drawing upon Blake and Mouton's concept of leadership, the execution of the grid model allows the organisational leaders to identify the concern for people and production. This leadership deals with human relations which substantially alter the thinking for managerial activities. However, it is often a concern for the leader if the people-oriented or task-oriented approach is more significant in the managerial decisions of the organisation (Mindapa, 2022). According to the perspective of Bloisi et al (2007), leadership plays a primary role in facilitating the development of the shared vision for the organisation, while the leader is also required to ensure employees are able to work continually for the achievement of goals. Thus, culture is important in an organisation to agree on shared visions.  As opined by Srivastava et al. (2022), It has been criticised that Blake and Mouton’s leadership theory allows for devising the required leadership styles as per the needs of the organisation. However, it dramatically impacts the productivity of the team and motivation, which in turn impacts the environment. Thus, in the hospitality industry, it can be useful in order to meet the changing demands of the customers. 
Drawing upon the Action Centered Leadership Style, it can be stated that it is very important for the leader to align the actions in order to enable the production to run smoothly. The advantages of leveraging this leadership style are that it enables the leaders to work on team building, boost personal effectiveness, and share common goals (Guccione and Stefanatos, 2023). According to Fischer et al. (2022), the success of the leader is considered by how they effectively and efficiently take care of the areas such as the technical needs, the needs of individuals, and then the needs of the team to collaboratively work together. However, too much effort or attention in one of area over another can create an imbalance which can impact the productiveness negatively as well as the effectiveness of the overall group. Thus, this can consequently impact the spirit of the team, quality of the performance, achievements, and outcomes. Thus, this imbalance in these areas created by the leader can impact overall services within the hospitality industry. 
As criticised by Kimani (2021), theory Y more focusses on the manipulation of managers in order to match the task to the basic needs of motivation for humans. In the business environment, the leaders are still focusing on measuring productivity instead of measuring the well-being of the employees. In this aspect, it has been criticised that Theory Y is more of a condescending initiative for boosting productivity for employees. Furthermore, it can be seen that unless the employees hugely contribute to the economic benefits of their increased productivity, the organisation tends to dupe them to work harder for the organisation for the same pay.  Thus, in the hospitality industry, it can be stated that the leader is required to pay attention to the basic needs of the humans in order to influence them to work for the organisation, such as paying adequate wages as well as providing intrinsic rewards to motivate them to work. 
According to the perspective of Mohamed and Awuor (2021), the democratic style of leadership has been seen to be effective in the hospitality industry. It is found that democratic leadership is positively related to employee satisfaction. It can be stated that the democratic style promotes employee participation in the decision-making process. Thus, impacting the motivation of the employees to engage in the organisational goals. Thus, from this perspective, it can be stated that McGregor’s Theories X and Y can be related as this theory promotes participative decision-making, and teamwork within an organisation. Therefore, in this aspect, the preferred managerial style within the hospitality industry is McGregor’s Theories X and Y leadership approach. As reported, five hospitality powerhouses in the UK hospitality industry are focusing on the active participation of its workforce in collaborative work in order to influence the perception of the industry and encourage talents in hospitality. The organisation such as Compass, Punch Pubs, Elior, and Nestle professionals are seen to leverage the active participation of talents in the workforce (Nestlé, 2023). This leadership style reflects upon the Blake and Mouton concepts of people-oriented and task-oriented approaches.  It can also be stated that Royal Lancaster London, has been focusing on employee recognition programs as well as social committee events, which overall focus on the well-being of the employees (Royal Lancaster, 2022). Thus, it can be stated that the company has been focusing on teamwork and well-being to foster a positive environment through the generation of intrinsic rewards to the employees. This can be reflected in the McGregor theory X for intrinsic rewards to employees for motivation. Thus, there are various types of leadership styles applied by the leaders in managing the hotels. 
According to the concept of Armstrong (2012), effective leadership has a direct impact on the organisational climate, and it accounts for one-third of the outcomes in financial aspects. It has been found that effective leadership is accountable for the success and failure of the organisation. Thus, it is very crucial for eh leaders to adopt a suitable style to effectively manage the workforce. As opined by Huczynski and Buchanan (2013), organisational behavior plays an important role that has been directly associated with the leader's approach to managing the workforce. According to the perspective of Gil-Cordero et al. (2023), the participative leadership style which includes the participation of the associates in the decision-making making has a significant impact on the hospitality industry. It can be stated that the best business practice in this sector includes active participation to sustainably implement the strategies to achieve goals. As it can be seen the hospitality industry is expected to produce substantial changes in operations in the dynamic and volatile environment. For instance, during the COVID-19 crisis's impact on the industry, the adaptation to the requirement with the collaborative approach and participative decision-making enabled the hotels to recover from the crisis. Thus, from this perspective, it can be stated that the leaders are highly engaging their employees in the decision-making to collaboratively perform for the success of the organisation. Drawing upon the task-centered approach through Action-centered leadership, it can be stated that Premier Inn in the UK is leveraging work-from-home facilities while focusing on the course of work to be continued. As reported, due to the significant changes, the company Premier Inn leader has incorporated a hybrid model, that allows its employees to work flexibly while completing the daily tasks and services within the organisation. This model has been applied to over 800 hotels of Premier Inn (Premier Inn, 2021). 
Thus, from this, it can be stated that the leader of Premier Inn has been focused on attaining accomplishing the task while taking care of the team and individual as well as the project. Moreover, it can be stated that this approach of leadership has enabled the company to be more productive as employees are motivated to work flexibly. According to the perspective of Rollinson et al. (2008), effective leadership contributes to the vast dynamic of the operations in business in terms of attaining objectives and managing employees, and the type of leadership in action. This can have a profound impact on the subordinates and their satisfaction and performance. As opined by Robbins et al. (2008), benefits provided to employees through recognition, reward, work arrangements, well-being and pay, are directly linked to satisfaction. This enlarges the motivation of employees to work for the leaders. This effective leadership brings profit to the organisations. 
Conclusion
It can be concluded from the findings that there are various approaches to the leadership style such as the Blake and Mouton concept of leadership, Adair’s Action-centered Leadership, and McGregor’s Theory X and Y. These theories have different roles and approaches to leadership. It can be stated that these are applied in the hospitality industry which makes them different in outcomes. It has been found that McGregor’s Theories X and Y can be related as this theory promotes participative decision-making, and teamwork within an organisation. The leaders of Premier Inn leverages work-from-home facilities while focusing on the course of work which reflects the action-centered leadership, that has provided the business to effectively serve the tasks. It can be concluded by stating that leadership has a direct impact on organisational outcomes, and it accounts for financial success as well.
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