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Introduction
The hospitality industry is one of the most dynamic sectors, requiring efficient teamwork and employee satisfaction to ensure high service quality and guest satisfaction. According to a study by Abd Rahman et al. (2019) published on ResearchGate, leadership style plays an important role in influencing employee job satisfaction within the hospitality industry. The research shows that leadership directly impacts employees' morale, motivation, and engagement, which are essential components for delivering quality service in hospitality settings.
Additionally, based on research from Jim Harter (2018), employee engagement is directly linked to improved business outcomes, including profitability.  The study found that organisations with highly engaged employees were 21% more profitable than those with low engagement. 
The following report will discuss how leadership styles, such as transformational, transactional, and situational leadership, influence team effectiveness and employee morale within the hospitality industry.
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According to Kendra Cherry(2024), leadership theories provide a framework for understanding how different leadership styles influence employee behaviour and organisational outcomes. Leadership is not a one-size-fits-all approach, and various theories have been developed over time to explore the complexities of leadership.
These theories range from the early Great Man Theory, which suggests that leaders are born, to more contemporary approaches such as Transformational Leadership, which focuses on inspiring and motivating employees to achieve their full potential.
Similarly, according to a study conducted by Omolayo (2007), leadership can be defined as a process of social influence in which a leader enlists the aid and support of others to accomplish a common goal. 
The study shows that the way leaders interact with their subordinates and the style they adopt plays an important role in shaping organisational dynamics, particularly in people-oriented sectors like hospitality. 
According to David Needle(nd), Transformational Leadership is a leadership style that focuses on inspiring and motivating employees to exceed their own self-interests for the greater good of the organisation. Transformational leaders achieve this by fostering a positive, enthusiastic environment and encouraging creativity and innovation among their team members. This style emphasises vision, influence, and the leader's ability to build strong relationships with employees. It’s not just about achieving short-term goals but also about transforming the organisation by engaging employees and encouraging them to realise their full potential.
In the hospitality industry, where customer service and teamwork is extremely important, transformational leadership can have a significant impact on team effectiveness and employee morale. By creating a shared vision and fostering a culture of mutual respect and motivation, transformational leaders can improve not only the satisfaction of their employees but also the overall quality of service provided to customers. This leadership style is particularly beneficial in hospitality settings where positive employee morale directly translates to enhanced customer experiences.
According to Julia Martins (2024), transactional leadership is a leadership style that is primarily focused on the supervision, organisation, and performance of employees through a system of rewards and punishments. This leadership approach is centred around structured tasks, clear instructions, and predefined goals, where leaders reward employees who meet expectations and discipline those who fall short. It is a more rigid, task-oriented leadership style compared to transformational leadership, often focusing on short-term objectives over long-term vision and employee development.
In the hospitality industry, where day-to-day operations need to run efficiently and consistently, transactional leadership can be effective in ensuring that employees adhere to established processes and meet performance standards. For example, a hotel manager using this leadership style might set clear performance metrics for housekeeping or customer service teams and offer rewards such as bonuses or extra time off for those who meet or exceed these metrics.
According to CIPD(n.d), while bonuses and other financial incentives can temporarily boost employee performance, they may not always lead to sustained improvement in productivity. His research suggests that after receiving bonuses, employees don’t necessarily slack off; instead, they often refocus their efforts. The incentive payment can motivate employees to prioritise tasks or work more efficiently to maintain their performance levels. 
Additionally, Karen McCandless (2022) highlights some additional drawbacks of transactional leadership, particularly in terms of long-term employee development. According to McCandless, transactional leadership can sometimes result in a lack of creativity and flexibility among employees, as the focus is often on meeting predetermined standards rather than encouraging innovation. In industries like hospitality, where guest needs can change rapidly and unexpected situations frequently arise, this rigidity may limit employees' ability to adapt and problem-solve creatively.
According to Judy Wolf(2022), Situational Leadership is a flexible leadership style where leaders adapt their approach based on the specific circumstances, the task at hand, and the individual needs of their team members. Rather than using a one-size-fits-all method, situational leaders assess the development level of their team and adjust their leadership behaviour accordingly. 
A situational leader pays close attention to the maturity, experience, and competence of their employees to provide the right level of direction, support, or autonomy needed to ensure successful outcomes.
In the hospitality industry, where the workforce often consists of employees with varying levels of experience and skill, situational leadership can be particularly effective. For example, a new employee in a hotel’s housekeeping department may need more hands-on guidance and structured instructions at the beginning of their role. As they become more familiar with their tasks, a situational leader might gradually reduce the amount of direct supervision and allow the employee to work more independently, fostering both confidence and competence. In contrast, more experienced staff members in a high-pressure environment, such as a hotel front desk, might require less oversight but more emotional support and motivation to handle challenging guests or complex situations.
Geoff Gentry(2024) further elaborates on situational leadership by explaining that leaders must adopt different leadership styles as team members develop and as tasks evolve. He highlights that a situational leader can identify when their team needs more direct supervision and when it’s appropriate to step back and give employees more autonomy. This adaptability not only improves performance but also helps team morale and development. Gentry suggests that in highly dynamic environments—such as those in the hospitality industry, this flexibility is critical to meeting the ever-changing demands of both employees and guests.
For example, during peak seasons in hospitality, when employees are under heightened pressure, situational leaders might take a more directive approach to ensure that standards are met consistently and efficiently. However, during quieter periods, they may shift to a more supportive role, encouraging employees to take more initiative and explore creative ways to improve guest experiences. 
The flexibility of Situational Leadership makes it highly effective in hospitality, where conditions change rapidly, and employees have diverse needs based on their roles and experience levels. According to Jyoti Narain(n.d), different leadership styles can be evaluated based on their impact on employee morale, team effectiveness, and organizational success. In the hospitality industry, where customer service, teamwork, and adaptability are critical, leadership styles can greatly influence both operational performance and employee satisfaction. By comparing Transformational, Transactional, and Situational leadership styles, we can better understand their strengths and challenges in such a dynamic environment.
Transformational Leadership focuses on inspiring and motivating employees by fostering a shared vision and supporting personal development. 
According to Spalding University(2023), one of the key benefits of transformational leadership is its ability to drive innovation and creativity within a team. This is particularly useful in the hospitality sector, where guest satisfaction often depends on employees going above and beyond their prescribed roles. 
Leaders who adopt this style engage their employees emotionally, leading to higher job satisfaction and stronger team dynamics.
As Namita Rath(2020) notes, transformational leadership is excellent for long-term growth as it encourages employees to achieve their full potential.
In contrast, Transactional Leadership is more focused on structured, task-oriented management, using a system of rewards and punishments to motivate employees. Marlo Oster (2021) notes that this leadership style is highly effective for achieving short-term goals and maintaining operational consistency. 
In a hotel or restaurant setting, for instance, transactional leadership ensures that employees meet specific performance standards, such as adhering to protocols for customer service or hygiene. This style provides clarity, as employees know exactly what is expected of them and are motivated by external rewards like bonuses or recognition.
However, the James Skyes (2024) points out that while transactional leadership maintains order and consistency, it may not inspire long-term loyalty or creativity among employees. Transactional leaders focus on immediate results and compliance, which can be effective in managing day-to-day operations in the hospitality industry. Yet, over time, employees may feel less engaged if their motivation is solely driven by external rewards rather than intrinsic satisfaction. 
Situational Leadership, on the other hand, provides a flexible approach that blends aspects of both transformational and transactional leadership. Jyoti Narain(n.d) explains that situational leaders adapt their leadership style to the needs of their team members, the task at hand, and the circumstances of the moment. 
In the hospitality industry, where employees range from inexperienced new hires to seasoned professionals, situational leadership is highly effective. For example, a situational leader may offer hands-on guidance to new employees, while giving more autonomy to experienced staff during busy shifts.
As J. Williams (2019) describes, situational leadership allows managers to shift between directive and supportive behaviors depending on their team’s development level and the complexity of the task. This adaptability ensures that the right leadership style is applied in the right situation, improving overall team performance.
Transformational leadership style pros are Fosters innovation, improves employee engagement, drives long-term growth. However, cons: can lack focus on immediate tasks and short-term operational efficiency.
Transactional leadership style pros are: Provides clear structure, maintains consistency, drives short-term performance. Cons: Can lack focus on immediate tasks and short-term operational efficiency.
Situational leadership style pros are: Highly adaptable, improves both short-term performance and employee satisfaction, responds to varying employee needs. Cons: Requires constant adjustment, can be difficult for leaders to balance multiple approaches at once.
While many leadership styles can be applied in the hospitality industry, successful organisations often use a combination of approaches to optimise performance. For instance, Marriott Hotels, a global leader in hospitality, is well-known for implementing transformational leadership to enhance both employee engagement and customer service. 
According to John Dudovskiy(2024), Marriott's use of transformational leadership has led to high employee morale, lower turnover rates, and increased guest satisfaction, as reflected in the company's 2024 annual report. 
Transformational leaders at Marriott inspire employees by communicating a compelling vision, fostering an environment of trust, and encouraging personal and professional growth. This has resulted in a workforce that feels more connected to the company's goals, which in turn leads to better service delivery for guests.
At the same time, Marriott effectively integrates elements of transactional leadership to ensure operational efficiency, as reported in the company's Governance Performance Tables & Appendices (2024).
Clear performance metrics are established for various departments, from housekeeping to front desk operations, and employees are rewarded for consistently meeting or exceeding these benchmarks. This dual approach allows Marriott to maintain high service standards while also empowering employees to contribute creatively to the company’s success. 
The transactional elements provide structure, ensuring that daily operations run smoothly, while the transformational aspects foster innovation and adaptability, critical in a competitive industry like hospitality.
This blend of leadership styles illustrates the balance between the need for structured processes and the flexibility to motivate and inspire employees, ensuring long-term success in both internal operations and customer satisfaction.
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Effective leadership is important in maintaining high team effectiveness and employee morale in the hospitality industry. 
Based on the analysis of various leadership styles, transformational leadership emerges as the most suitable approach for fostering engagement, reducing turnover, and improving overall team dynamics. This leadership style encourages innovation, collaboration, and personal growth, which are essential in a service-driven industry like hospitality.
Transactional leadership, while effective in achieving short-term goals and maintaining operational consistency, may fall short in building long-term employee loyalty and satisfaction. It can hinder team creativity and reduce morale due to its rigid, performance-based structure.
In conclusion, hospitality leaders should try to adopt a transformational approach, focusing on inspiring and motivating their teams, to cultivate a work environment that not only meets operational goals but also supports the long-term development and satisfaction of their employees. This approach ensures that both the organisation and its workforce thrive in the competitive hospitality landscape.
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