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. how do organizations encourage cooperative and Collaborative working?
   For the success of any work organization and the achievement of its goals, it is important to establish a cooperative workplace among all members of the organization, but unfortunately, we do not see this in all organizations in the world. Rather, we see the opposite sometimes, as there are those who exploit their position for personal interests and try to keep the cooperative work away from the organization. Therefore, the owners of the organization must try Workplace cooperation means many things, such as the level at which employees participate with employers in decision-making, and the influence of employees in helping to collectively solve problems by listening to their ways of solving problems and adopting them as well. There are many ways to create a collaborative and successful workplace, including:
  1. Activities and games in the workplace: creating games and activities in the workplace is an important and influential thing for the workers and always helps to support the workers morally, remove anxiety between them and bring them closer to each other, especially when the employers participate in these activities and games and play with everyone and create an equal workplace for all, an example of This situation happened to me when I was working in the Amazon company. They were encouraging workers to work together through some group activities or games, and this happens by choosing a person every day by the employees to win a prize, and the prize is some chocolate or some sweet. It is a small prize, but it motivates the workers to cooperate and try to be the best among all and to cooperate with everyone so that at the end of the day you will receive your prize.
Or sometimes they would play a group game such as basketball or the wheel of fortune, and the winner would be rewarded with choosing the music himself for the rest of the day. We see that it helps to create a collaborative team spirit among work members and helps to improve relations and build friendships between everyone and create a comfortable workplace for everyone. Working in a place where you feel that everyone is your friend is convenient and easier, so Amazon has always focused on that
2. Knowing the ability and talent of each person in the team: Understanding the abilities and talents of the employees. Some may think that it is not important and do not always focus on it. Rather, it is an important matter and helps in putting the right people in the right place, which prevents jealousy among the members of the organization and helps them work together because it shows the workers that every talented person has a suitable place in organizing and investing the talents and capabilities of the workers to improve and improve the work of the organization. Therefore, when a talented and physically good person is put into dynamic work and smart and thinking people are put into arithmetic and mental work, it helps to improve and develop the workplace faster, save time and effort, and complement each other.
3. Money is important: as we see in a huge and global organization such as YouTube, they are always working to develop and improve collaborative work in their organization and as they try hard to increase content creators around the world and provide permanent financial support and electronic protection for them, which makes influencers and content makers involuntarily close to the organization and collaborators Always to improve that platform and provide the best possible content, which leads to a significant increase in downloading the program and an increase in the number of people who use that program, which ultimately is in the interest of the company and increases its profits and people’s desire to use this platform to advertise and promote their products, which increases the profits of the organization and the profits of content makers and the profits of its employees .
4. Solving any problem among the members of the organization: It is rare to see an organization devoid of problems between its employees and workers, and those problems from its role can negatively affect the organization and lead to divergence between all members of the organization. Here we see that solving any problem immediately between anyone in the organization and satisfying both parties It leads to the absence of any problems among the members of the organization, which enhances friendships, reduces conflicts between individuals, and increases cooperative work among all.
5. Improving working relations outside working hours: Social relations outside working hours between the members of the organization are also important and give positive results in work and improve teamwork and can be improved in several ways, for example, if the organization organizes an event for workers or a special party for workers outside working hours, or they can be invited to eat together, because this improves Their personal relationships with each other, which improves the cooperative work between them after that in the working hours
 
[bookmark: _Int_j59xHvbv]Organizations around the world are always trying to improve teamwork and social ties between the members of the organization always because the existence of problems and distance between work members negatively affects the organization and may lead to deterioration of work and great losses for the company. When there is good and organized teamwork, this improves the performance of the organization and raises its financial profits and the success of the organization as a whole, this is what all organizations aim for, and this highlights the importance of teamwork and why companies always try to support and improve it.
 


	
	
	



