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Executive Summary 
In this report, an extensive discussion is made on the different conditions that are favourable along with challenges that occur within the flexible working conditions. Furthermore, a discussion is made on the relationship between diversity and inclusion with that of flexible working. This has been aligned with the significant role that HR plays in promoting inclusivity and diverse working patterns. This report has also discussed the inequalities that take place because of flexible working conditions. Lastly, the extensive role of the HR manager of an organisation is provided to determine the strategies that they have engaged to address the concern of inequality.
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Introduction

The non-traditional working arrangements that prevail within an organisation by considering the needs and preferences of employees and enabling them to work from home are termed flexible working (Setiyani et al., 2019, p. 114). This report aims to determine the working condition that increases the professional working. Furthermore, this report will also focus on the different resources that are affecting both internally and externally. River Island is a retail organisation which will be referred for completion of this report. The headquarters have its headquarters in London, United Kingdom. With more than 300 stores worldwide, River Island is a retail organisation operating within the different online platforms providing fashion-related products and services. River Island was founded by Bernard Lewis in 1948. Currently, there are near about 4979 part-time workers and 2873 working full time. In 2020, River Island has been able to generate about 576.4 million pounds of revenue (Statista, 2022).
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Figure 1: Employee Count of River Island 
(Source: Statista, 2022)


Make a case in favour of flexible working concerning diversity and inclusion at work and analyse the role of Human Resources in promoting diversity and inclusion through flexible working
Flexible working concerning diversity and inclusion at work 
As reported by Burnford (2019), flexible working condition is rapidly increasing within the modern workplace by breaking the traditional norms of working along with the structure. According to the statistics, it is determined that near about 92% of the young people in this millennial composting that flexible working conditions is highly favourable. One of the biggest relationships that diversity has with the flexible working condition is to ensure that all categories of people, likely, older workers, disabled and single parents would be benefitted. Furthermore, it also benefits the organisation in gaining the trust of their employees and consumers and reflecting the same back within the society and receiving a higher competitive advantage. Therefore, River Island can incorporate the flexible working condition within their organisation by encouraging higher talented employees who have a keen idea about diversity along with the flexible working conditions. 
Moreover, within the working pattern of employees based on their rights, they can demand or request to have flexible working hours and arrangements depending on the situation or issues faced. Within the flexible working arrangements, it is the right of employees to work 40 hours per day which indicates 9 to 5 shifts. Furthermore, it also involves changing the working pattern based on the requirements that are rising. Lastly, a flexible working condition also includes variable start or end times for the completion of a task. For instance, River Island provides their employees with the opportunity to work flexibly where they have emerged various policies and regulations (Riverisland, 2022). Furthermore, the flexible working requirements also include part-time working, term-time working, job-sharing, teleworking, compressed hours, self-rostering, shift swapping, variable hours, flexitime and career breaks and sabbaticals.
With the inclusion of diversity and flexible working conditions together, the organisation has been able to reduce the number of conflicts along with increased job commitment and satisfaction. Employees while working remotely have been able to determine the roles and responsibilities that they are required to perform. Furthermore, employees with the possibility of working flexibly in diverse conditions have been able to produce a positive outcome and decreased the rate of overtime working culture. This has enabled the organisation to retain its employees and the requirements of developing strategies based on the same have also reduced its frequency (Cipd, 2021). There are various advantages that an organisation can receive while incorporating flexible working conditions that include broadening the perspective of work improvements and a culture of the same. Furthermore, it also enables the organisation to create diversity within the same where employees will be provided with the opportunity to expand their experiences and have a higher scope of enlightenment in their careers. For instance, River Island by effectively incorporating the flexible working condition has been able to eliminate both the long- and short-term absence of employees. Furthermore, they have also been able to reduce the amount of harassment and bullying and provided equal opportunities, training and development opportunities and a safety manual (Riverisland, 2022).
Role of Human Resources in Promoting Diversity and Inclusion through Flexible Working 
Human resource is referred to the department of the organisation that looks after functions and activities the same (Stone et al., 2020). Some of the major roles that an HR manager does within the organisation include the acquisition of talent and retaining them, engaging employees, helping them to learn and develop, building employee relations, including diversity and many more. However, the development of the concept of flexible working is also done by the HR manager of an organisation. Some of the major ways by which HR of an organisation can effectively incorporate the culture of diversity and inclusion with the help of flexible working conditions are:
Creation of New Opportunities
HR of an organisation can develop the scope of immense opportunity for employees that would not only encourage diversity but also remote working conditions. This is possible because people with any disability would be able to work remotely and yet develop innovative product and service ideas with the help of collaboration tools. Furthermore, the HR of an organisation can also provide the opportunity to employees to attend and access free resources and courses where they can initiate further opportunities. For instance, River Island has provided their employees with fair treatment along with opportunities concerning their training and development, recruitment structure and equality (Riverisland, 2022).
Representing Under-represented Employees
Another role of HR of an organisation is to determine the employees that have been over-shadowed in the same. Flexible working condition along with diversity enables these employees to feel a sense of belongingness and gain visibility. The cause of the under-represented employees can be gender expression, personal choices and varieties of backgrounds. However, this can be achieved with the help of The Flexible-Firm Model developed by John Atkinson. in this model, the key principle includes: 
· Proactive design of the workforce that would be able to meet the conflicts and turbulences affecting the marketplace. 
· It also looks after the flexible working conditions of an organisation concerning their operation functions where they can meet the requirements of competitive markets enabling them to attain their achievements, aims and goals. 
Within The Flexible Firm model, main concerns are made upon minimising the cost of employment and determining along with responding to the change in the marketplace.  Furthermore, there are mainly two groups identified in this model that include the to the flexible, low-skilled, and part-time workers (Willcocks, 2020, p. 2). Another group is a large source of staff that includes agencies, sub-contractors, and outsourcing. Moreover, the model also highlights three major flexibilities that can be included within the organisation that includes functional, numerical, and financial. Functional flexibility incorporates employees that are highly skilled and is regarded as the core workers of the organisation. Numerical flexibility is regarded to the low-skilled workers that are available within the labour market. Financial flexibility indicates the capability of an organisation to adjust the pay that labours receive.


Make a case against flexible working concerning inequality at work and analyse the role of Human Resources in addressing the concerns of inequality that may arise from flexible working.
Flexible Working concerning Inequality at Work 
Within the most modern organisation, it is the right of employees to seek or request flexible working as it falls under their right. Underemployment law, employees have the right to holiday entitlements, arrangements concerning sick leave and pay. However, it is noticed that due to the flexible working condition, many employees are subjected to receive rejection in terms of sick leave and pay within the organisation. Furthermore, there have been times when employees did not receive any benefits due to the implementation of flexible working conditions, especially for those who are permanently working from their respective homes. Based on the Part-time Workers Regulations 2000, no employer can treat an employee under the same less favourably without providing any affirmed judgement and justification. Within the flexible working culture of an organisation, there are certain inequalities and discrimination undertaken by the same. Some of the inequalities and discrimination that take place in a flexible working environment include:
· Major discrimination is done within the process of recruiting, promoting, and selecting employees. To work and conduct the option of flexibility within the organisation, they look after experienced and highly skilled candidates. Due to this, many candidates who are fresher and have less experience in the field do not receive any opportunities and remain unemployed. This can be rectified by ensuring that no inequality is engaged within the flexible working culture. For instance, in River Island, every year there are more than 1000s candidates that apply the same. However, they make the selection based on the skills of employees who are suitable enough to conduct the task and requirements of the same and contribute towards the overall well-being and goals of River Island (Personneltoday, 2022).
· Another inequality that takes place in the flexible working condition is the mode of motivating employees. This is applicable for employees that are working particularly from their homes who communicate with their managers concerning the work that they are required to perform. It is determined that employees who are working remotely are subjected to self-motivation whereas, the same who are working by attending the office receive motivation from their superiors. It falls under the role of managers to motivate their employees irrespective of them working remotely rather than only communicating about the responsibilities they are required to fulfil. However, within River Island, they provide equal benefits to all employees who are either attending the office or working remotely. 
· While conducting the flexible working requirements, many organisations fail to provide equal benefits to their employees. Many organisations tend to pay less to employees who are working from their respective homes even when they are producing equal productivity of work like other employees who attend the office to work. Furthermore, when an employee is working remotely and within the other requirements of flexible working pattern, the working hour of the same reduces which also tends to decrease their salary, unlike the one who is working full time. This also indicates fewer advantages provided to employees who have availed of the flexible working criteria. However, it is determined that many organisations have a policy based on when an employee can undertake flexible working patterns. For instance, in River Island, employees who have been working for more than 26 weeks are only eligible to request or seek flexible work after making an effective application based on the same (Riverisland, 2022).
Role of Human Resources in addressing the Concerns of Inequality that may arise from Flexible Working 
Within a flexible working organisation, it is determined that the inequality concerns are high, and HR is required to develop different strategies and policies to overcome the same. Some of the major roles of HR of an organisation in addressing the concerns of inequality that are caused because of the flexible working culture are:
· Concerning the inequality concerning the recruitment pattern of an organisation, HR can make effective usage of the different software tools so that no candidate can be misjudged based on their talents, skills, knowledge, and experiences. Recruitment can be done by the HR based candidate's educational background and any prior experiences they have. Furthermore, the development of an effective strategic plan by HR can also be beneficial in eliminating the scope of inequality which is also vital for managing the current staff members. For instance, in River Island, the hiring process includes providing sets of questionnaires to candidates within an online platform that will help them to determine their capabilities, roles and skills vital for receiving the job opportunity (Jacobs, 2015). 
· Another important role that an HR manager within the organisation needs to perform to eliminate any inequality that is taking place includes the identification of the cause. Furthermore, after recognising the cause, all employees should join together to develop strategies that would help them to overcome the conflict (Percy, 2021). This can be achieved by creating effective motivation in the organisation with the help of the theory laid down by Maslow. Within the theory of Maslow's Hierarchy of Needs. In the theory, there are mainly five elements that are focused on by HR of an organisation that includes physiological, safety, belongingness, esteem, and self-actualisation. If the HR of an organisation can effectively determine the needs of their employees based on these elements, motivating them would not be difficult. Every employee can be provided with equal opportunities and given rights to raise voice against discriminations. 
· Providing effective benefits to employees is another strategic role of HR and it will also help the organisation to eliminate the inequality within the same. Providing employees to both who have and have not undertaken the flexible working criteria would be provided with equal benefits. Furthermore, along with the benefits, the HR manager needs to ensure that all employees are provided with flexible options irrespective of their gender or background they belong from. This would also benefit the organisation to conduct healthy working conditions and gain the trust of their employees. 

Recommendation 

Some of the effective recommendations for River Island that would help them to incorporate healthy and flexible working conditions are as follows:
· The organisation is required to develop a clear and conscious working description that is highly related to flexibility while working within the same. This should be initiated to all candidates that are applying for a job pose within the organisation.
· Furthermore, the organisation should be clear about what is expected from them by clearly stating the requirements that they have along with aligning the same with the organisational goals and objectives. It will also motivate employees to develop their strategies and follow the same while connecting their responsibilities.
· Conducting effective communication and developing strategies to motivate employees that are working remotely is another recommendation for River Island to significantly implement the flexible working pattern.


Conclusion

In this report, the major focus is being made on the flexible working conditions that most modern organisations are maintaining. Flexible working condition is desired and utilised by most employers and employees to become highly competitive and determine the changes that are taking place within the market. It is determined that near about 92% of people especially from the millennial generation believe that receiving flexible working conditions is appreciated and highly desired. Moreover, within the employment law, employees can seek or demand flexible; le working conditions and the employers cannot reject the same without any evident grounds. Therefore, it falls under the role of the HR manager to promote diversity through flexible working by creating new job opportunities and representing the under-represented employees. Furthermore, in this report, a discussion is made on the inequalities that rises based on the flexible working conditions. The same is also related to the role of the HR manager and the strategies that they can undertake to remove the inequalities. 
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