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According to Varga (2019), the global business environment defines environmental conditions prevalent in different regions or countries compared to that of the home environment of an organization. It is quite evident from previously conducted studies, that the adjoining business environment plays a crucial role in influencing the managerial decisions of an organization. The concept of global business environment however can be divided into two specific branches namely: external environment and internal environment. In context to the automobile industry, it can be said that in order to maintain hassle free business proceedings, organizations need to have crystal clear knowledge about the social environment of the foreign country that is to be operated (Feng et al., 2020). This particular report evaluates both the external and the internal environmental factors that influence the business activities of an automobile company. 
[bookmark: _Toc60241030]Body
[bookmark: _Toc60241031]Analysis of the external environment
Automobiles have been around for nearly 150 years and due to the recent technological developments and the prevalent “time is of the essence” culture, it has become an integral part of our day to day activities. However, from the past decade it has become quite obvious that the automobile industry is to be held responsible for the significant environmental issues related to air pollution (Jobaid and Naher, 2019). So in order to expand its operating market and to increase its efficiency in the foreign soil, car manufacturing organizations must evaluate the external factors that can possibly influence its business proceedings. In reference to this particular study PESTLE analytical framework is used to demonstrate the external moderators. Being an abbreviation, PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental moderators which significantly influences the managerial decisions of an automobile organization during their expansion phase (Ranjabari et al., 2019).  
In a research conducted in 2017, it was found that individuals travelling through motorbikes or cars are more prone to accidents rather than individuals availing public transports as well as aeroplanes. Due to this, governments all around the world have enforced strict safety regulations which are to be followed by the manufacturers of the automobile industry. These safety regulations may include providing specific build requirements for the automobiles such as airbags and seatbelts in order to ensure passenger safety. On top of this, it has been seen quite a many times that certain governing bodies take a keen interest in the environmental responsibilities adopted by car manufacturing organizations. Organizations are needed to provide relevant emission data of their new and existing models of cars (Lugtu, 2019). 
The world has experienced a significant amount of economic reforms which has been growing the disposable income among the individuals. This means that individuals now have more monetary backup to indulge in luxury items such as electronic devices and especially automobiles. First world countries such as the USA and other European countries are known to provide economic stability, which plays a crucial role for an organization in order to operate in a new market. However, now developing countries such as India with growing disposable income can help automobile organizations to expand their business. 
From a social and cultural point of view it is obvious that the popularity of driving among the masses has been on the rise with the rise in the use of technological devices such as smartphones, tablets etc. Nowadays, it is very common for families to own more than one mode of transport especially in European and American regions (Hung and Cuong, 2020). Moreover, organizations must also analyze the various cultural norms that are incorporated with the purchase decision of the consumers. Exploiting these key loopholes can help automobile organizations to create an impact on the customer buying behavior. 
As discussed above, technological shift has helped organizations, especially the ones indulging in automobiles to revolutionize their offered product. With the dawn of self-driving technology, manufacturers like Tesla have introduced completely autonomous vehicles which have changed the concept of machines being handled by man. This however means that conventional car manufacturers have to incorporate technological advancements as well in order to stay relevant in the current market. On top this technology is now being used in cars in order to reinstate customer safety. Recent developments such as rear view camera and AI drive anti-collision technologies fall under this category. 
Legal factors include the legislative laws and regulations prevalent in a particular region or a country. Automobile organizations are needed to follow the laws related to carbon emission, safety standards etc (Sharma and Aggarwal, 2019). Moreover, it also includes the various rates of import and export taxes maintained by the government in a particular country. Recently, copyright issues are also unearthed in the automobile industry. For instance, some of the chinese automobile manufacturers were accused by Rolls Royce of making similar copies of their Rolls Royce Phantom which resulted in a legal dispute. These types of allegations can affect the growth of the business especially for automobile manufacturers. 
Environmental factors include the influence of the adjoining environment of the region or a country, which is to be operated. In context to the automobile industry, environmental factors play a vital role in influencing the overall success of the business. Environment pollution is one of the most challenging issues that is being faced by the car manufacturing organizations. Organizations are needed to adopt necessary reforms in order to incorporate technological changes in the vehicles to reduce emissions of harmful gases mainly Co2. A study conducted in 2018, states that consumers are more likely to switch to cars running on sustainable energy rather than conventional vehicles (Zorpas et al., 2019). 
The above discussed PESTLE analysis evaluates external environmental factors that can influence the organizational proceedings of a car manufacturing firm. In order to analyze the moderating factors present within the automobile sector, Porter’s Five Forces Model is provided below. 
Threat of New Entrants- The threats related to the entry of potential competitors is somewhat limited in the automobile industry. This is due to the huge amount of capital investment that is required to enter the automobile market. The capital intensive nature of the automobile market acts as an natural market barrier that demotivates potential competitors to enter the market (Darabi and Foong, 2020). 
Threat of Substitutes- The threat of substitutes however is moderate in the automobile industry. Factors such as rise in parking charges along with high maintenance cost of vehicles and rise in the prices of fuels can adversely affect the consumer purchase decision. Studies show that due to the above discussed factors, people tend to choose public transport or cycles as a substitute to cars. 
Bargaining power of the buyers- In context to the automobile industry, bargaining power of the customers acts as a moderating force. There are fewer choices available in the market for the customers to distinguish between different manufacturers (Lin and Wang, 2019). 
Bargaining power of the suppliers- Bargaining power of the suppliers can be considered as a strong force in the automobile industry. Car component suppliers are significantly few and this in turn provides the vehicle manufacturers with limited choice of switching to other suppliers. For example a hike in the price of the components produced by a few large scale suppliers can significantly increase the production cost of the automobile manufacturers. This can suppress the profitability of the organization (Yildiz et al., 2019). 
Competitive rivalry- Along with the bargaining power of the supplier, competitive rivalry is also a strong force. Due to rapid technological development, car manufacturing organizations tend to implement fierce competitive marketing techniques in order to maximize their market share. This can give rise to complications while entering a new market where competition is already at its peak. 
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Along with the discussed external factors there are a certain amount of internal factors that influence the business proceedings of an automobile manufacturing organization. These internal factors may include the services provided by the company, its available brick and mortar outlets, geographical location of the warehouses etc (Varga and Sagoian, 2019). In context to this particular study, VRIO analysis is used to evaluate the potential competitive upper hand already possessed by a car manufacturing company. VRIO stands for Value, Rarity, Imitability and Organization. This four faceted analytical framework determines whether the resources possessed by the companies add value and rarity, thus neutralizing market competition. The following VRIO analysis portrays the sustainability of the resources possessed by most of the automobile manufacturing organizations. The findings from this analytical study can provide car manufacturing companies with necessary information regarding its own internal resources. 

	Organizational resources 
	Value
	Rarity
	Imitability
	Organization

	Vehicles and services 
	Yes
	
	
	

	Showrooms 
	Yes
	
	
	

	Strategic Geographical location of the assembling site 
	Yes
	Yes
	
	

	Brand Value
	Yes
	Yes
	Yes
	Yes

	Market share
	Yes
	Yes
	Yes
	Yes




The above chart shows that the vehicles and other related services may add value to the company but does not necessarily add any rarity as similar cars are offered by other automobile manufacturing organizations. On top of that, the showrooms operated by the organizations though adds value but fails to bring rarity. However, the strategic geographical location of the warehouses or assembling sites can help the organizations to create an effective supply chain as well as reduces the time taken in delivering the cars to the showrooms. The location of the warehouses thus adds both value and rarity to the organization but does not fulfill the remaining two sections (Senthiil et al., 2019). Brand value of the organization along with its high market capitalization tendency suffices all the requirements mentioned in the analytical framework. It adds both value and rarity to the organization and is something which is not subjected to easy imitability by the eminent market rivals and on top of that high market capitalization tendency denotes the soundness of the managerial decisions taken by the organizations. 
SWOT analysis
According to Ter Brake (2020), automobiles represent economic growth as well as allow individuals to handle travel and work in ways which were rather unimaginable a century ago. The evolving nature of the industry can help the organizations dealing in cars to maintain their profitability in the long run. Moreover as per the views of Mani (2019), “with the advent of technological developments such as e-vehicles and the availability of alternative combustion fuels such as Shell gas, car manufacturing companies have enough scope to upgrade their cars to the next phase through the use of renewable sources of energy.” As discussed above, it is quite evident that USA and European countries are optimal for the growth of the automobile companies. However, recent studies suggest that due to the increase in the disposable incomes in countries like China, India, car manufacturing organizations can experience optimal growth conditions like its western counterpart (Chang et al., 2019). 
Along with the strengths there are certain weaknesses of the industry that can affect the organizational growth. The bargaining power of the consumers can be regarded among them. The automobile market has changed from demand to supply market. The fierce competition between the market rivals as well as the large number of similar vehicles available in the market is one of the vital weak spots of this industry (Ludwig and Grieger, 2019). 
Optimizing the fuel intake of the combustion engines used in conventional cars can prove to be cost efficient for the customers, which in turn can be a good opportunity for automobile markets to sustain in the long run. Moreover, organizations can make strategic alliances with other companies, which can turn to be a smart move. By using specialized organizations, they can successfully differentiate their offerings to the customers. As discussed above, due to the rise in disposable income, Asian countries especially China and India can also provide favourable business expansion conditions to car manufacturing organizations. Therefore, entering a new market can significantly create an upsurge in the demand of vehicles among the masses.
The existence of intensive competition among the top market rivals can act as a market threat for other potential market entrants. Fluctuations in the fuel prices along with significant macroeconomic calamities such as recession, increase in unemployment rate can daunt the automobile industry. 
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From the above report, it can be concluded that vehicles have become an important part of our life and which is why automobile industry is booming nowadays. With the increase in disposable income, individuals are able to buy and fuel cars and use it according to their desire. Therefore, it  can be said that with emerging markets, organizations producing fuel efficient, eco-friendly vehicles will be able to sustain in the long run. 
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