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INTRODUCTION

COVID-19 pandemic has been a starting point for several changes in globalization development, with significant influences in people’s culture and way of life, and in global economy, affecting supply chains, international travel, tourism. Restrictive methods were forced through pandemic, such as quarantines, lockdowns, social distancing, border control measures. One of the responses to these measures reflected in the increased use of the internet and virtual global communication, to satisfy work and life needs. “Information and communications technology (ICT) is critical to people’s communication” (Pan et al., 2022, cited in Zhang et al., 2023). 
To adapt to the changes imposed by COVID-19, businesses had to find solutions to the new challenges to survive. The regulations allowed people to work from home where possible. Remote working had become the opportunity the organizations offered to their employees, enabling them to exercise activities outside the organization, work they would usually perform at their regular workplace.
After the restrictions imposed by the COVID pandemic were lifted, remote working became a growing phenomenon, still a frequent practice in some companies. Employees are satisfied with the flexible work hours, or the savings in travel costs and time, while cost effectiveness and increased productivity due to employees' satisfaction, are just some of the benefits that appeal to employers.
MAIN BODY
Remote working is becoming a frequent practice. One of the effects of pandemic was the increase in the number of people working from home, full time, or part time. According to The Office of national Statistics (ONS, 2021), the percentage of people who did some work at home increased from 27.6 per cent in 2019, to 46.6 per cent in 2020. After the government guidance to work from home was lifted, eight of ten workers who could work remotely planned to hybrid work, as in split the working days between the workplace and homeworking (ONS, 2022). Businesses’ main reasons for continuing to use remote workers were, according to the statistics, the well-being of employees (60%), reduced overheads (43%) and raised productivity (41%).  The CIPD survey (2020), shows that some employees work more productively from home, as there are less distractions, but also underlines some negative facts, like relationships and knowledge-sharing and innovation are affected by social isolation, unless effectively managed. Therefore, managers face challenges in supporting remote workers, including motivating homeworkers, providing them a satisfactory work-life balance, helping in organizing themselves and their time management. Also, communication is an important aspect in effective homeworking, so the employees will be attending regular meetings, organized through digital channels, like Zoom, Slack, Microsoft teams, synchronous and asynchronous ways of communication, emails, WhatsApp conversation. One of the key factors of successful remote working is the raising technology, which enables people to stay connected and collaborate with others no matter where they are located. They can work on projects and share real-time information through video conferences or instant messaging, using the benefits of technology. With support from employers in providing the right equipment and software necessary in remote working, the employees can become as much or more productive as in their workplace. Some examples of digital tools used to communicate in remote working are Zoom, Slack, CloudApp, Slack, Microsoft Teams, Loom, and there are many other channels to choose from. Tecnology is a crucial tool that changes the way work evolves into the competitive market nowadays. The increase of internet speed and new generation computers, along with the desire for flexibility, made remote working a more researched way of living for employees, and an affordable and productive job offer for employers. 
Although the benefits of home working are a great convenience for remote workers, being able to enjoy the personal space, a better work-life balance, fewer distractions, IT upskilling, there are also those who are negatively affected by what other consider positive points. Like, the home is not big enough to provide a personal workspace, and especially if there is a busy household, with children demanding attention, or “social isolation which could result in employees becoming disconnected from the work environment” (Armstrong, M., 2023), Therefore, managers chose to monitor the performance of their remote workers and provide the support the employees need to increase productivity. There are diverse ways to monitor the employees’ performance, but the managers need to ensure that they are not intrusive, and the employees are aware of the measures applied. Some employers may use surveillance software, which must be agreed to by other parties, as being used in a personal space can damage trust, an essential key in remote working success.
[bookmark: _Int_U4uTsxdz]There are different methods of measuring the performance of employees that managers use to track the progress of their remote teams, and to ensure that any issues are investigated, and support is provided. Some of these methods are: Key Performance Indicators (KPI), which measures individual performance; Objectives and Key Results (OKR), which allows the big goals of the company to be broken down in smaller goals and shared between employees; setting mini milestones for tasks, to enhance the progress of the task; project management software, to see the task progress without being intrusive; communication, which is the key to a successful work relationship based on trust; regular team meetings and ono-to-one meetings, to discuss the progress of the projects.
Google, an American multinational company, providing internet products and services, has “the world’s most progressive human resource organization” (PerformYard, 2024). To support the employees in reaching their full potential, Google uses various performance measurement techniques. The company gives the workers the possibility to evaluate themselves on their last accomplishments and discuss with the managers their considerations, providing afterwards 360-degree feedback on their strengths and weaknesses. The company organizes monthly check-ins, with the purpose of training and development and problem solving, and annual performance reviews, using 360-degree feedback, aiming to see the accomplishments and the behaviors of employees. Another technique used by Google is OKRs, encouraging teamwork, and understanding the impact of each employee’s action on their work area. Google values the culture of the company and the way its workers adhere to it. 
[bookmark: _Int_LCpYXmN7]IBM, another American multinational company, changed the ten years old performance management system into a new one, an app called “Checkpoint”, directing its workers to set short-term goals throughout the year, eliminating self-assessment, and giving direct feedback to the employees every quarter. Their performance will be reviewed according to five criteria: business results, impact on clients, innovation, personal responsibility to others and skills (PerformYard, 2024).
Netflix is one of the companies that benefited after the COVID pandemic, considering flexible and remote work a positive effect. The company encourages the employees to make their own decisions without micromanaging. As stated by Gill (2023), effective collaboration and communication is managed through collaborative software, virtual whiteboards, regular check-ins with managers and other colleagues. Also, Netflix assured employees' well-being, regarding the stress and anxiety because of remote work, are looked after by mental health specialists, and their workspace is set up to expected standards. To improve management performance, Netflix measures the succes of remote work through metrics like employee engagement and productivity, asking for feedback on their experience.
[bookmark: _Int_L1uhOGbQ]Another company that embraces remote working is Amazon, America’s largest retailer. With a revenue of three hundred eighty-six billion dollars, the company has seven hundred ninety-eight thousand employees around the world. A data-driven approach gives Amazon the power of decision making, analyzing the behavior of customers and employees.  The management performance lead by Amazon asks for ambitious standards, leading after sixteen leadership principles, which encourages the individuals to own their ideas and test them. According to PerformYard (2024), the employees are rated against each other in annual reviews, being seen as data subjects. The company has a three-month “performance Improvement Plan, for the employees with a low rate of performance. Unlike Google, IBM and Netflix, Amazon is accused of having a ruthless management performance system, always demanding the best.
Performance Appraisals the process that measures the personality and performance of an employee (Khan and Raghuvanshi, 2024), involving using collected data to assess performance objectively. For example, SMART (Specific, Measurable, Achievable, Relevant, in Time) and KPIs (Key Performance Indicator) give more specific analysis and feedback about the employee's performance.
Microsoft, the software giant, ranked the company’s culture due to its fairness and trustworthy management (PerformYard, 2024). Microsoft uses appraisal tools as 360-degree feedback, provided in the employee’s performance journal, a place to stock reviews information. 
[bookmark: _Int_ZDZF3nph]British Telecom (BT) has a reward philosophy, guided by six principles, about why and how people should be rewarded: “business linkage, clarity and transparency, market competitiveness, performance differentiation, choice and flexibility, equal pay” (Armstrong, 2014). Employees are rewarded through salary, bonuses, recognition, to encourage achievements within the BT values
[bookmark: _Int_LpCNfdb8][bookmark: _Int_owDBl3GE]Apple has been named in the top twenty employers to work for by LinkedIn and Indeed. The award is based on reviews, engagement, interest in employees, job request. Apple (2024) offers to employees ways to experience satisfaction, well-being, and confidence, to do the best in work and life. They are offered health insurance, paid holiday, parental leave, gym credit, tuition, and self-improvement, discounts on their product for those who work harder.
CONCLUSION
Starting as a necessity, requested by governments as an isolation measure during COVID, remote working proved to have its benefits for both employees and employers.  The flexibility offered some employees satisfaction which led to increased productivity. However, along with the flexibility and the safety of personal space, came the anxiety and stress of isolation, and the loss of focus and motivation. Therefore, the employers had to ensure the maintaining of the employer's performance and motivation, to keep the employer satisfied and the business in motion. Mental health support, virtual meetings, decision making, problem solving, appraisal and self-appraisal feedback, are just few of the tools that managers and human resources management can use, to encourage remote workers to their best in the work-life balance.
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