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Abstract
e following report had conducted a Macro environment analysis and an in-depth SWOT on the decline of the high street, to find the best-recommended solution to rejuvenate the High Street.


1.0 [bookmark: _Toc98962787]Introduction

Within this report, there are highlighted the Nature of the problem where there were identified the main problems and the root causes. The Scope of the problem had determined how far the problems reach and who is affected by them and finally, the Impact will determine how are organizations affected. There has been conducted thorough research including Swot and PESTLE and it aims to provide recommendations to businesses and the most suitable solutions for the local authorities to bring back to life the High Street.

2.0 [bookmark: _Toc98962788]Main Findings 



Nature of the problem
The following conducted an analysis on the macro environment with regards to the decline of the high street.
There have been identified a few factors that lead to this major decline, such as the rapid expansion of out-of-town shopping centers, online shopping growth, the lack of infrastructure and parking, rising business rates, and inflation.
 This decline had started a decade ago following the economic crisis in 2008 slowly but surely. Another significant factor is the stagnant growth of wages.
 A more intense decline had begun after 2016 when based on a referendum held in the UK lead to Brexit, affecting transportation, imports, foreign investments, or reducing the free movement for foreign workforce otherwise significant in many sectors. As this wasn’t quite enough in late 2019 Covid 19 pandemic started to crash all the high street by closing many small businesses or forcing major retailers to reduce personnel. This pandemic shook the entire high street not only retail. All businesses had to suffer along with their employees, shareholders, and stakeholders. 
What has caused this decline? There is a cumulous of factors such as the growth of online shopping, Brexit and for the last 2 years, Covid pandemic when according to Statista, in March 2020, 40% of UK shoppers were shopping online and one year later the percentage had gone up to 75%. (Tighe, 2021).
Even though it has been a constant decline due to the expansion of the online environment, research proves that the most important 2 causes are Brexit and Covid 19 Pandemic.

 


Scope
 This fast decline had affected High Street giants such as Debenhams which after over 240 years of trading had Covid pandemic as its final enemy forcing them to close the last 28 trading stores, causing a loss of 12,000 jobs. (Simpson, 2021).
 In 2018, Maplin, one of the biggest electronics retailers in the UK, had closed its doors, putting at risk 2,300 jobs according to the “Mirror”. (Forsey, 2019).
Hospitality faced major losses, however, 89% expect to restart their business whilst 11% had started a new business during lockdowns. The same source talks about tradesmen and hair and beauty where they expect around £18000 losses due to Covid even though they continued as usual. (Thomas, 2021).
ONS states that in the second quarter of 2020, the number of Self-employed workers had fallen by 14 percent in comparison to the first quarter, and overall, a 6.5% decrease of the businesses around the UK between 2020 and 2021. (Hutton, 2021).
Overall, it can be observed an impact on any sort of business from self-employment to major retailers.
To summarize, this matter had affected all kinds of businesses, from self-employed to the greatest and well-established giants. Local authorities had been also affected by a major decrease in business rates and all king of taxes paid. 


Impact
According to research conducted by the Bank of England, in 2020, businesses in transport, accommodation, or recreational services, have reported losses between 27% and 49% due to health and safety measures such as social distancing, hand sanitizing, and other PPI equipment, their expenses have gone up by 7% and in 2022 or beyond they are expected to remain by 2% higher because of the Pandemic. (Bank of England, 2022).
The National Audit Office has revealed that Covid costs for 2020-21 have caused £9.7bn losses for the local authorities of which, 75% represents business rates or council tax, all being covered by the government. (Davies, 2021).
Over 60% of companies have reported investment in new technologies towards digitalization during Covid-19. These are unexpected costs but in a long run, there is a positive aspect to it as it increases productivity and as opposed to reducing staff, they can reallocate tasks. (Riom and Valero, 2020).
The mental health of the employees had depreciated due to the insecurity of jobs or due to increased health and safety measures like social distancing or home office work. The clients had the same result as face-covering and a 2-meter social distancing were necessary at venues or restaurants when they could reopen for a short period between lockdowns.
Research across different sociodemographic groups based on income, employment, physical activity, and other criteria showed that people under the age of 35 had more severe health problems but in general, depression, anxiety, or insomnia had increased during Covid-19. (Pieh et al, 2021, p328-337).
Hopefully, this was a lesson learned by companies and local authorities to become more resilient, flexible and to consider investing and training staff more towards digitalization.
To summarize, this Pandemic, had a devastating impact globally in similar ways. From clients to workers, from small companies to large organizations, or from local authorities to governments.

2.1 SWOT 
Swot analysis has been conducted on this matter to have a clear image of the High Street’s potential and to outline the weaknesses so the involved parties can collaborate to overcome the weaknesses to develop new plans for a completely new, rejuvenated, animated, and welcoming High Street.
The local authorities will need to start as soon as, to replenish the infrastructure, create more car parks, and start attracting investors by offering all kinds of support perhaps agreements on reduced business rates or going as far as creating partnerships with them or facilitating new partnerships between private investors.
Social or wellness venues would not be affected by the online. The online is a threat mainly for retail but, having the continued support and without the need of increasing prices to recover from Covid, soon enough the market would start to balance.
Authorities need to facilitate the possibility to open terraces as opposed to taxing restaurants more for opening one. Covid Should have been a tough lesson to learn but hopefully an eye-opener for diversity, flexibility, and union.
Swansea City has a shopping center that closes at 5 pm. Basically in an urgent need of a suit or any other clothing, there is only one chance to resolve it by going to a supermarket for a basic brand. As an example, for an idea, in Linz, Austria, there is a mall that hosts over 200 businesses, over 2000 employees, 4000 parking spaces and it has in average 20.000 visitors a day. Restaurants, cinemas, playgrounds, Clothing so forth. It stays open longer but that’s a place where all needs can be satisfied, and the UK’s High Street needs it too. It is a must for the local authorities to get involved and attract investors to re-establish the footfall. This way the strengths can be used to take the advantage of the existing opportunities to create a new, modern High Street. 
 See fig 6.1 in the appendices.





2.1 [bookmark: _Toc98962789]PESTLE

There is a continuous growth in demand for eco-friendly and organic products even though they can be pricier at times, but health is wealth. It is advised that a connection is established with local producers to help as much as possible by offering support in opening stores on the High Street. This way the entire community would benefit.
 Brexit had stopped new workforce from coming from the EU but, according to ONS, the unemployment rate as of March 2022 is 3.9%, perhaps looking into motivating them somehow, would be a win-win solution. (ONS,2022).
As a result of Brexit, the Global trading market will change, most probably an increase for imports so, another great reason to promote and sustain local producers, where possible.
Both Brexit and Covid had a major impact on the economy as interest rates have increased, rent and fuel also had a significant rise but, wise decisions such as promoting local producers or the rise of labor wages to motivate the unemployed eventually will lead to healthy economic growth.
The expansion of the online shopping experience will always make customers compare prices but having vast diversity on the High Street such as being able to make a day out of a shopping day by having cafes, restaurants, shops, cinema, or playgrounds in the same place will raise the footfall and implicit will restore it.

Included in Appendices 6.2 is a full PESTLE analysis on the High Street.


[bookmark: _Toc98962790]3.0 Conclusion
To summarise, retailers or all kinds of business owners have significant responsibility for the growth of the footfall, but they need support from the local authorities. Open communication and collaboration are imperative to restore the High Street. It is well known that Covid has had a tremendous impact on mental health by keeping people apart so, restoring the footfall and creating more social environments are crucial to overcoming anxieties and beneficial for the local budgets at the same time.


[bookmark: _Toc98962791]4.0 Recommendations for businesses 

· Reduced price for venue tickets
· Freebees always gain a returning customer
· Loyalty systems points based
· Longer opening hours.


Included in Appendices 6.3 is a decision-Making Matrix where four different issues have been analysed to find the primary one to be implemented to regain the footfall on the High Street.



Final Solution:
 The lack of parking spaces turned out to be the greatest problem for the footfall. Except for the Pandemic that forced everyone to stay home, it is the first inconvenience for shopping in town, having to park streets away and walk to town. This is a significant factor that pushed buyers to online shopping.

[bookmark: _Toc98962792]5.0 Monitoring, Reviewing, and Communicating the Solution
Template for Monitoring, Reviewing, and Communicating a Decision
	Decision implemented: 
The decision is to make a petition signed by all affected by the footfall including internal and some external stakeholders for the local council to take into consideration the expansion of existing car parks and/or to build new ones. There is an example here:
Swansea Oxford Street, car park could be transformed into a ¾ story car park, and it would significantly multiply the parking spaces.




	Monitoring the decision:

	Resources:
During construction, the process might cause traffic disruptions, temporary roads, or lanes closures.
In short term it will not cause a massive inconvenience but once finalized, is beneficial in many aspects. 




	Key Indicators:

Just by having an extra 300 parking spaces, the footfall will increase significantly. An extra 300 people in town a day could be potential customers to businesses in town.


	Targets:
A total of 1000 extra parking spaces within the following 3 years would increase the footfall by 20 to 30 percent and it would also give the High Street more vitality.




	Data Sources:
Official response from local authorities




	Reviewing the decision:

	
To restore the High Street there is a great effort and collaboration necessary between authorities and business owners or potential investors therefore after a thorough analysis of the situation a response with an action plan included would be appreciated so business owners can share the information with their stakeholders and take necessary action to prevent any inconveniences to their customers, clients, or collaborators.







	Communicating the Decision:

	Internal Stakeholders

Verbally, emails, text messages





	External Stakeholders

 A signed petition, emails, social media announcements, flyers.






[bookmark: _Toc98962793]6.0 Appendices

6.1 SWOT
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6.2 PESTLE

	
	External factors to consider
	Factors affected within my industry
	Importance to organization

	


Political





	Government policy
Taxes
Industry Regulations
Global trade agreements or restrictions

Political stability
	Increased taxes
New taxes
Freedom to design storefronts as desired
Brexit. Uncertain global trades at present.
This can bring new laws or change some.
Inconvenient for a finished or ongoing project.

	High
High
Low

High


Medium

	

Economic




	Economic growth or decline
Labor costs
Interest rates
Consumer spending habits
	Brexit 

Covid-19
 Increase of fuel prices Increases of rent Growth of online shopping experience.
	Medium- uncertain deals on import
Medium
High
High
Medium-Low


	
Social







	Trends
Lifestyle factors
Work-life balance
Population demographics
Consumer buying habits

	Covid- change in lifestyle Temporary anxiety due to social-distancing measures in place.
 Ones are working longer shifts than others, as a result, everything is closed at the end of the shift 



Social distancing and face masks
	Medium
It will take some time, but it will revert to normal.

Medium
Online shopping is still a possibility but in case of a last-minute decision, the only options are supermarkets.

Low. Coming to an end but, there is still increased anxiety

	

Technology




	Social networking








Upgrading



Security

Innovation
	Updating customers with new arrivals, job opportunities, or upcoming events 



It is essential to upgrade to keep up with technology

Cyber-attacks have increased
	High-the majority of customers use smart devices nowadays and they are always connected. Also, a great tool for publicity.


Medium



High
As online shopping continued to increase, the attacks have increased too so it’s important to be up to date with the defense tools.

	Legal
	Employment law
Health and safety regulations
Immigration laws
Common law


	Compliance with the modern slavery act.
National minimum wage increases every year
Compliance with health and safety regulations
Concerns over Eu-nationals employment
	High

Medium


High


Medium

	
Environmental




	Ethical sourcing Transportation Procurement Supply chain management 
Environmental restrictions imposed by governments
Sustainable resources

	Promoting as much as possible environmentally friendly products
There is a rise in environmentally conscious shoppers




	High



Medium- monitoring required 













6.3 DMM
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