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Executive Summary

Unilever is a multinational company in the UK that offers a variety of products or services from different brands. It is examined that the organizational structure of the company is a product divisional structure that depends upon the product quality and its efficiency. It also identifies the organizational culture of the company which is a performance culture. It helps to improve the performance of the company. Thus, it increased the productivity and profitability of Unilever. Moreover, it demonstrates the different factors which influenced the employee's behavior at the workplace. These are communication, work environment, job responsibilities, etc. Leaders and managers are responsible for employee's behavior at Unilever.












Table of Contents
Introduction	5
Organization Structure and Types	6
Organization Culture and Types	8
How Organizational culture inﬂuenced organizational performance	10
Factors that inﬂuenced an individual behavior at the workplace	11
Recommendation	12
Conclusion	13
Reference List	14




[bookmark: Introduction][bookmark: _bookmark0]Introduction
This report provides deep information about the organizational structure and its types of Unilever which is a leading multinational company in the UK. It deals with a variety of segments such as beauty & cosmetics, food, refreshment, and home care. The main aim of the company is to make it's business long-term sustainable (White, 2021). In the year 2020, the company earns annual revenue of 5072.4 crores EUR. Apart from that, it is observed that Unilever has more than 50% of the market share. The company has a product-type divisional organizational structure. It has more than 400 brands. It is identified that Unilever has 7300 working employees in the year 2021 in the UK. P&G and Colgate-Palmolive is the main competitor of Unilever. Its pricing strategy is penetration. The company offers a high-quality product at a lower price to gain a competitive advantage and grab customer attention.
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Organizational structure is the hierarchy system used to follow by the organization to accomplish the goal and systematically perform all the business operations (Dedahanov et al., 2017). It evaluates the flow of information from one department to another. Organizational structure is important because it guides employees in performing all official functions. Effective organizational structure helps to improve communication, inspire innovation, and increased productivity. On the other, it also maintains strong relationship within the organization. The main function of organization structure is planning, leading, organizing, and controlling (Al Khajeh, 2018). The organizational structure is mainly classified into four categories such as functional, matrix, divisional and flat. These are elaborated below:
Functional Organizational Structure: It is one of the common types of organizational structure in which an organization is divided into smaller segments that are specialized into different functional areas (Neis et al., 2017). In this division, the organization is focused individual area that helps to determine the strength and weaknesses of a particular department. Many of the companies used this organizational structure that helps to improve the functions of the individual department or sections.
Divisional Organizational Structure: In this organizational structure, the company groups each organizational function into a different division. It consists of parallel teams focusing upon on single product or brand (Joseph and Gaba., 2020). Each division contains all the necessary resources. It allows large companies to segregate large sections into the semi- autonomous group. It is identified that Unilever follows a divisional organization structure. It has main characters such as product type of division, corporate executive teams, and geographical division.
Matrix Organizational Structure: It is the combination of functional and divisional organizational structure(Schulman, 2020). It is the structure where more one line reporting manager. It means that the company has more than one boss. Matrix organizational structure

is the most dynamic than the above two. This type of organizational structure brings employees and managers together to accomplish the target. The main strength of this structure is that it allows multiple departments to communicate easily. Apart from that, the weakness is that it increased complexity in the chain of command.
Flat Organization Structure: In this organizational structure, there is little or no level of management. Employees taking all the decisions with their own. Thus, it enhanced the role and responsibilities of the employees (Warrick, 2017). Thus, mainly has a strong focus on customers. The main advantage of this structure is that it is cost-effective and allows clear communication. On the other hand, the drawback is that management easily loses control.
The implication of Divisional Organizational Structure on Unilever

It is recognized that Unilever adopts a divisional organizational structure. The main advantage of this structure over the company is that it supports product development and innovation. It also enables to differentiate its products from its competitive rivals(Elsbach and Stigliani, 2018). On the other side, the disadvantage is that it does not support regional strategic implementation. Thus, there is limited support for market-specific or regional strategy reforms. It increased the production and profitability of the company.
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Source:White, 2021
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Organizational culture is the group of internal values or behavior in an organization. It shows that how employees in the organization work and communicate with each other’s and make effective relationships (Neis et al., 2017). It creates a fun-loving working environment that provides a clear vision to accomplish the target. It prevents inappropriate thinking and people from entering an organization. This encourages and motivates their employees to more engage in their work, duties, and responsibilities. It is observed that organizational culture is divided into fivedivisions such as clan culture, adhocracy culture, performance culture, market culture, and hierarchy culture. These are described below:
Clan Culture: It has a friendly and collaborative culture that helps to maintain strong relationships within the organization(Elsbach and Stigliani, 2018). The main characteristics of clan culture are teamwork and employee involvement programs. The company used this

organizational culture to make a strong team spirit that helps in accomplishing the organizational goal. It provides a healthier working environment.
Adhocracy Culture: It is based on energy and creativity. In this organizational culture, employees are encouraged to think creatively and come up with effective ideas(Warrick, 2017). Adhocracy culture helps change the working style of the company and helps to make long-term sustainability.
Performance Culture: It mainly focused on hiring effective candidates that help in improving the performance and quality of the organization(Schulman, 2020). Thus, it increases the customer base. Performance culture increased productivity and retention. Thus, it produces high-performance work culture. Unilever used this culture to improve its performance.
Market Culture: It is the type of corporate culture that emphasis competitiveness between the market and employees(Joseph and Gaba., 2020). The main purpose of this organizational culture is to make much profit and capture more market share. Apart from that, it helps to determine the current market trend that helps to gain competitive advantages.
Hierarchy Culture: This culture is considered structure and control. It mainly focused on the development and maintenance of a stable organization(Dedahanov et al., 2017). In this culture, the work environment is formal with strict instructions.



The implication of Organizational Culture at Unilever

Unilever has an organizational culture of performance. It mainly focused on performance, quality, and efficiency(White, 2021). The success of Unilever is depending upon the constant improvement and innovation in their products and services so that customer is more attracted towards their brands. The company remains popular in tough competition due to its high- quality products. Unilever believed that if employees are effective then they offer good services to their potential customers. The company provides training and skill development programs to their employees so that they are well mannered, trained, and gain immense knowledge about the product and services. The success of Unilever is depending upon the

effective organizational culture. Thus, the company focused upon the organizational culture so that it increased the growth and development.
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Organizational culture has a great influence on organizational performance. It is determined that the performance of an organization is mainly depending upon the culture that is adopted by the company(Schulman, 2020). Organizational performance is the activity that is measured in terms of result or output. It focused upon the individual performance of employees, teams, programs, and progress. Organizational culture plays a significant role in modeling the behavior and performance of the company(Abubakar et al., 2019). These both

are interrelated and play an effective role in accomplishing the target of the organization. Thus, good organizational culture makes an effective management system and easily operates all the business functions.
Unilever follows a performance organizational culture that improves the quality standard of products and motivates employees to produce good services. On the other hand, the performance of the organization is depending upon the systematic and effective culture of the organization(Warrick, 2017). Thus, the success of the company is at the hand of organizational culture. Although, Unilever conduct different skill development seminars or programs to nourish the skill of their employees so that they learn about the different culture that helps to improve the organizational performance. Thus, structure and system affect the attitude of organizational members. Moreover, organizational culture is viewed as the social control that helps to shape the belief and values of the employees. It is identified that strong organizational performance is necessary for organizational performance.
Therefore, it is observed that the influence of organizational culture on performance is contingent rather than other organizational factors(Nikpour, 2017). Thus, Unilever constantly makes efforts to improve its organizational culture so that the annual profit is also increased.
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Individual behavior is one of the common aspects that contribute more to the success or failure of the organization(White, 2021). It is identified that the behavior of employees affects the organizational culture as well as its performance. Individual behavior includes work culture, leadership style, effective communication, relationship at work, and many more. These are evaluated here:

Leadership Style: Leaders and managers of Unilever play an important role in influencing the behavior of employees(Neis et al., 2017). It is the main responsibility of the leader to set the direction for their team to accomplish the given task. The leader used to make an effective relationship with their employees so they are self-motivated and become productive in the workplace.
Effective Communication: It is the best way too influenced employees in the workplace. The leader of the company used effective communication system that helps to communicate properly and eliminate the misunderstanding(Schulman, 2020). It maintains the strong trust between employees and managerial staff.
Job Responsibility: The Company focused to know the strength of their employees and provide work according to their ability(Dedahanov et al., 2017). So, they easily perform their job responsibility and reduce the feeling of overburden.
Relationship at Work: The Company offers a fun-loving and eco-friendly environment in the workplace(Joseph and Gaba., 2020). Due to this factor, employees used to share their ideas and thoughts. It also helps in reducing conflict in the workplace. Effective relation enhances a good working environment and makes strong team spirit. Thus, employees feel motivated and satisfied with their job profile.
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It is recommended from the above report that Unilever should adopt a functional organizational structure that helps to focus upon the single department. This organizational structure can help the company to know the strength and weaknesses of the individual department. Moreover, it is suggested that Company must adopt a clan organizational culture

that helps to maintain a strong relationship with their teammates. It also enhanced the collaboration skill of employees and makes it effective. Apart from that, Unilever must focus upon the various factors that influenced that employee behavior. Thus, the company should provide an effective working atmosphere and their job responsibilities that help to increased their confidence level and motivate them.
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It is concluded from the above analysis that how the organizational structure of Unilever is correlated with organizational culture and performance. It is evaluated that performance of the company depends upon the culture of the organization. It highlighted that Unilever follows a product divisional organizational structure with a performance culture that maintains the quality standard of the products or services. On the other hand, it demonstrated that how several factors influenced the employees’ behavior of Unilever. It is depicted that, leadership and effective communication system is the main factor that nourishes the employee's behavior. Thus, a strong relationship in the workplace helps to motivate employees and determines its role and responsibilities.
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