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[bookmark: _Toc119646835]Introduction 
Entrepreneurship plays a significant role in economic development. Particularly, it plays a role in community development, job creation, regional growth, and improving people’s living standards. An entrepreneur is a individual who develops new ideas that satisfy their passions and interests and add value to other people life (Bessant & Tidd, 2018). To become a successful entrepreneur, it is important to have certain traits and skills. This paper seeks to identify the skills, traits, and behaviours of entrepreneurs as well as conduct a personal SWOT analysis and skill audit. Further, the paper will analysis the UK macro environment using the PESTEL analysis tool. 
[bookmark: _Toc119646836]The Skills, Behaviour, and Traits of an Entrepreneur 
[bookmark: _Toc119646837] Traits 
 	Entrepreneurship traits refer to the typical characteristics, abilities, and thought patterns that are attributed to influential and successful entrepreneurs. Behaviours and skills can be learned, but traits are inherent. However, skills, behaviours, and traits are critical in entrepreneurship. Entrepreneurial skills are abilities, characteristics, and thought patterns that are attributed to successful entrepreneurs. Although some people are born with these traits, others are developed. One of the greatest traits of an entrepreneur is motivation (Pattanayak & Vilakshan, 2021). Entrepreneurs are self-driven, thus motivating other people. Entrepreneurs are not pushed to work since they are dedicated. They work out their dreams, inspiring others to attain their vision. Self-motivation directed by business goals leads to actions towards success in business. An excellent example of an entrepreneur with this trait is Bill Gates, who never gave his power to other people. However, he worked with the mantra “It’s up to me”. Through his products such as Microsoft Office, Microsoft Windows, and the browser Internet Explorer, many people’s lives have been changed. 
Passion is another trait that is common with entrepreneurs. Passion and strong work ethics go hand in hand with entrepreneurship. It takes a work ethic to maintain the business strong, while passions keep the entrepreneur motivated to keep a good work ethic. Ideally, passion makes them successful since they do what they love.  Passion also enables entrepreneurs to work for long hours and do extra work  and also inspire others (Santos, et al.,2020). Despite the challenges that they encounter while implementing the ideas, they do not give up but rather persevere to get the desired results. Steve Jobs one of the renounced and successful entrepreneurs stated that what separates successful entrepreneurs from non-successful ones is perseverance. 

Optimism is the other important trait of an entrepreneur.  This is the act of remaining positive. An entrepreneur who manages and operates a business is likely to encounter numerous challenges. For instance, they need to do a lot of paper concerning tax forms, licenses, bank accounts, and business plans (Barringer and Ireland, 2019). When getting the documents ready, many issues can arise such as delays in obtaining a license. However, being optimistic can help to deal with these issues fast instead of being demotivated. 
Competitiveness is an important trait for entrepreneurs. With increased Industrialisation and globalisation, companies are becoming more competitive. To maintain a successful business, it is imperative to have a competitive attitude (Barringer and Ireland, 2019). Entrepreneurs embrace challenges and develop a desire to win. Starting a business is engaging in constant war with competition to grow market share and remain ahead of competitors. 
[bookmark: _Toc119646838]Entrepreneurial Skills 
Unlike entrepreneurial traits, skills are often learned and do not influence behaviour. Entrepreneurial skills involve a wide range of soft and hard skills. Business management is one of the skills that entrepreneurs need to develop. Successful entrepreneurs will depend on their business skills to operate a brand or business (Nieuwenhuizen, 2009). Business management skills build the capacity to delegate responsibilities, multitask, and make decisions concerning profitability and the health of the business. Another important skill in entrepreneurship is leadership and teamwork. Becoming an effective entrepreneur means taking leadership roles and working as a team. A business owner can act both as a supervisor and a team player. Therefore, an entrepreneur will need leadership skills to aid in motivating the team. 
Communication and listening are important skills in entrepreneurship. Particularly, entrepreneurs need to be active listeners and good communicators to allow collaboration with other people. Moreover, effective communication can determine how one promotes awareness of a brand or business (Nieuwenhuizen, 2009). For instance, clear messages via social media, emails, and content marketing can influence how one reaches the target market (Nieuwenhuizen, 2009). Furthermore, despite the industry that an entrepreneur ventures in, the development of customer service skills is paramount. From communicating with potential customers to negotiating the partnership, excellent customer service skills can assist connect to the customer base and ensure that the business is offering goods and services needed in the market. 
Successful entrepreneurs need to have exceptional problem-solving and analytical skills. There are many aspects of developing a brand that requires making critical decisions and coming up with solutions to problems. It is also imperative to develop critical thinking skills to create plans that help in attaining business goals (Nieuwenhuizen, 2009). In addition, being able to examine a problem, project, and situation from a different perspective can help in problem-solving and decision-making. Critical thinking also helps in strategic planning as well as assessing the approaches to use in enhancing business strategies. 
[bookmark: _Toc119646839]Entrepreneurial Behaviours 
Entrepreneurial behaviours refer to the set of behaviours shows that an individual can execute an idea to produce a good or a service to resolve people’s problems. The two classifications of entrepreneurial behaviours include effectual and strategic entrepreneurship. On the one hand, strategic entrepreneurship is the pursuit of an opportunity or the ability of an entrepreneur to identify an opportunity and use scarce resources to deliver value (Gancarczyk, 2018). On the other hand, effectual entrepreneurship is the generation of wealth by depending on the available resources. 	
It is important to note that entrepreneurial behaviours cannot just be considered as a set of desirable qualities and traits. Rather, they are actions that a person takes that allow them to circumnavigate the business world and flourish. A notable entrepreneurial behaviour is the ability to mitigate risks. The greatest misconception is that entrepreneurs are risk-takers. However, people who show entrepreneurial behaviours are excellent at spotting systematic risks and reducing them whenever possible (Stockley, 2021). In other words, entrepreneurs have the capacity to control different factors by measuring and understanding the areas of risks such as competitor, human, and market risks. 
Entrepreneurs also demonstrates their ability to understanding the affordable loss.  Successful entrepreneurs can comprehend whether the risk is worth taking. Therefore, they must comprehend the affordable loss, which involves assessing whether the idea is worth implementing and how much they are willing to incur to try it. This is an important entrepreneurial behaviour that enables people to continue learning without forgoing more than they can afford to lose. 
[bookmark: _Toc119646840]Personal SWOT Analysis
	SWOT

	Strengths
	Weaknesses

	· I am proactive such that it is less likely for me to be caught off guard. Therefore, I can mitigate risks and turn changes into challenges. 
· I also have good communication skills making it easier for me to sell my vision to potential investors and colleagues. 
· I am a team player hence able to work with people. 
· Proficient in writing and reading. 
	· I experience challenges performing tasks involving math. 
· I experience difficulties planning my future. 
· I experience challenges in dealing with stress. 
· Fear of public speaking. 

	Opportunities
	Threats

	· I have an opportunity to get some funding from friends and family members. 
· I have an opportunity to work with experts in different fields such as managers, IT specialists, and other consultants. 
· Being aware of the current market trends will help me identify market gaps and come up with business ideas that can help in starting a business. 
	· The highly competitive environment will require me to invest in courses that will help me gain more skills to allow me to remain competitive.
· The ever-changing regulations could negatively affect my startup. 
· Personal commitment could also compete with startup for my attention and time. 
· The socio-political environment is detrimental to my aspiration of becoming an entrepreneur. 



[bookmark: _Toc119646841]Skills Audit
	Individual Skills Audit

	Skills 
	Example 

	 Communication skills  
	I provide prompt communication and feedback to members of a club that I lead. 
I am good at experiencing my opinions verbally. 

	Learning and Organisation  
	 I plan my strategies to help me manage my time. I am also able to work to meet deadlines. 

	Management and leadership skills 
	I am effective in managing resources and giving them the best them. 
I am effective in convincing people and ensuring all work is done. 
I work well as a team member and a team leader. 

	Problem-solving 
	Able to resolve clients’ issues and make them satisfied. 

	Skills I Would Like to Improve 
	Example 

	Stress management 
	 I experience challenges dealing with difficult situations or working under pressure. 

	Social media knowledge 
	 I don’t have much experience on social media which means it will be difficult for me to input any knowledge on the matter.

	 Time management 
	 I spend so much time on a single task, making it difficult to allocate enough time for other activities. 



[bookmark: _Toc119646842]PESTLE Analysis of the UK Macro Environment
 A PESTLE analysis is a tool that helps to assess the risks arising from external/ macro factors. The letters stand the political, economic, social, technological, environmental, and legal factors. The radical changes happening in society create uncertainties and influence organisational functions (Perera, 2017). Fundamentally, PESTEL analysis helps to understand the decline or growth, business position, and direction for operations. The United Kingdom is a nation located on the northwest coast of Europe. 
[bookmark: _Toc119646843]Political Factors 
The country is a constitutional monarchy that operates under the parliamentary system. The United Kingdom is considered a stable nation with numerous opportunities for the people operating in the country. The factors that influence government stability include government policies, rule of law, and low corruption (Marketline, 2014).  If the government is functioning well, the country would be stable. The UK is known to be at the top in terms of political stability. In addition, the United Kingdom has a strong economy as well as a permanent seat in the United Nations (UN) giving it a great influence over international issues. Another important political aspect concerning the UK is Brexit, which has led to uncertainty in the past years. 
[bookmark: _Toc119646844]Economic Factors 
Economic factors have a significant impact on an economy as well as its performance. The UK has a stable economy compared to other nations. It has a high gross domestic product (GDP), few issues, and a diverse economy. Ideally, the United Kingdom offers equal opportunities for all citizens to flourish and grow (Marketline, 2014). It allows value addition in people’s lives hence creating demand in the market. When a country allows cultural diversity, it implies that foreigners are offered a space to live. Companies and individuals have invested in different fields such as science, clothing, sports, grocery, science, and technology. The country’s corporate tax is at 18% which helps to attract more investors. The unemployment rate of the country is gradually declining which signifies that many people are earning hence a higher per capita. 
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According to statistics, the United Kingdom's population is expected to reach 74 million by 2039 (Institute and Faculty of Actuaries, 2015).  This is because the birth rate is higher than the mortality rate. The United Kingdom is the largest consumer market. Therefore, companies in different fields have attained higher profits due to the increase in population. UK citizens spend a huge amount of money on health insurance. As a result, the healthcare system has significantly developed in terms of offering high-quality services to patients. People across the globe prefer the UK health system for complicated conditions (Marketline,2014). The UK education system is also an important social factor. The country’s education system updates annually to ensure the availability of the latest information. 
[bookmark: _Toc119646846]Technological factors 
The UK has the largest research and development institutions which aim at breaking the barriers in different fields. The economy creates opportunities for entrepreneurs (Marketline,2014). Every technological advancement and development leads to economic development. Moreover, the country has effective laws regarding intellectual property. 
Environmental Factors 
The rapid industrial developments have contributed to major environmental concerns. Pollution is one of the environmental issues attributed to industrialisation. Different institutions and organisations including the government, private companies, and NGOs have taken the initiative to create awareness concerning less plastic waste, recycling, and the use of eco-friendly materials (Marketline,2014). The UK is currently experiencing bad weather patterns. However, summer attracts tourists across the globe. 
[bookmark: _Toc119646847]Legal Factors 
Foreign and local companies that have established their operations in the UK are required strictly adhere to 1996 Employment Act (Marketline, 2014). Moreover, these companies are required to follow the 2010 Equality Act that protects people from all forms of discrimination. 
[bookmark: _Toc119646848]Conclusion 
[bookmark: _GoBack]Entrepreneurship plays a significant role in any economy. However, entrepreneurs need to possess certain traits, skills, and behaviours that enable them to thrive in the competitive business environment. While skills and behaviours are acquired gradually, some traits and qualities of an entrepreneur are inherent. Before launching a business, entrepreneurs are considered to consider both the internal and external factors that may affect their start-up. PESTEL analysis is an excellent tool that can be used to assess the macro environment before starting a business. Therefore, for an entrepreneur aspiring to start a business in the UK, it is imperative to conduct a PESTEL analysis of the country to understand the viability of the business. 
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