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[bookmark: _Toc142356682]Task 1 EXECUTIVE SUMMARY:
With an emphasis on their practical application in the Real Greek Company, this comprehensive report examines the critical appraisal of leadership theories and styles. In order for the company to effectively carry out its major obligations as an industry leader, the research tries to pinpoint the most effective leadership traits and concepts. Contingency or Situational ideas (Adaptive Leadership, Servant Leadership, and Other Styles) and Power and Influence Theories (Transformational Leadership) are among the leadership concepts and theories that have been evaluated.  The critical review examines each theory and style in depth, reviewing its origins, definitions, guiding principles, benefits, and drawbacks. The report examines the leadership talents and styles and determines the best ones for carrying out important duties. Finally, some recommendations will be provided for practical guidance and further development. The research focuses on the necessity of taking into account emergent leadership skills for growth and development in the future.
[bookmark: _Toc142356683]INTRODUCTION:
  The major goal of writing this report is to examine leadership methods and approaches within a selected organization and determine a leader's personal capacity to carry out important duties within the framework of existing leadership styles. In addition to analysing the use of different leadership theories and models to improve leadership effectiveness, the report attempts to give an in-depth examination of the organization's leadership practices, strengths, and limits. The Real Greek Restaurant has been selected as the organization of focus for this report. The Real Greek Restaurant was chosen because of its applicability and importance as an example from the real world. With the use of its actual data, the paper will attempt to assess the Real Greek Restaurant's leadership tactics.
  This report will be analysed adaptive leadership, which according to Dunn (2020) points out that adaptive leadership entails being adaptable and responsive to changing situations, which is crucial in times of persistent economic uncertainty. Moreover, transformational Leadership will be analysed, which places a strong emphasis on motivating and inspiring employees and is especially significant in these times of ambiguity (Asbari, 2020). Finally, servant leadership will be analysed, which prioritizes the needs of others, serving and supporting them in achieving their full potential (Canavesi and Minelli, 2021).
  The goal of this study is to provide an extensive understanding of Real Greek Restaurant's leadership practices and initiatives. The report will evaluate the efficacy of their leadership strategies during the COVID-19 epidemic by applying several leadership theories and models. The research will also give helpful insights into the advantages and disadvantages of the present leadership approaches, allowing the organization's leaders to pinpoint opportunities for development. The final objective is to offer practical suggestions that will help the Real Greek Restaurant maintain its success and adaptability in the face of setbacks.
[bookmark: _Toc142356684]THE REAL GREEK COMPANY:
The Real Greek Restaurant is a well-known chain of restaurants with Greek themes that are renowned for their genuine Mediterranean food and welcoming environment. The Real Greek, which opened its first place in 1999, has expanded to take a significant role in the food and hospitality sector.
  The restaurant's performance can be credited to its dedication to providing its customers with a true Greek dining experience. Beyond its gastronomic goodies, The Real Greek stands out for its commitment to customer service. The crew upholds the Greek tradition of hospitality by giving each visitor individualized treatment to ensure a special dining experience. Due to its dedication to quality, the restaurant has developed devoted customers and received favourable reviews from both customers and food reviewers. 
  The Real Greek has not simply prospered but also constantly increased its footprint in a sector marked by competition and shifting consumer tastes. Companies are looking for creative ways to provide, so they can stay alive in the competition in a socioeconomic, cultural, and professional environment that is becoming more dynamic, competitive, and has boundless demands. The continually shifting external environment is the cause of these requirements. For instance, COVID-19 has had a significant negative impact on the restaurant industry all over the world, something no one could have foreseen. As a result, businesses must constantly adapt and develop solutions to survive.
[bookmark: _Toc142356685]LEADERSHIP THEORIES:
  A recent illustration of a worldwide adaptive issue for nations around the world is the COVID-19 pandemic. Everyone was unable to rely on applying a previously determined solution or reaction due to this issue's extreme complexity. Because of the economic instability in these uncertain moments, leadership is necessary, for the team as a whole to be motivated, guided, and given direction. Moreover, it gives the company the ability to confront obstacles, adjust to shifting conditions, and keep a competitive edge in the market. The Real Greek organization's leaders can profit from a variety of important leadership theories, models, techniques, and styles.
  According to Talu and Nazarov (2020), leadership is the process through which an individual manages an organization to increase its coherence and unity while also influencing others to achieve goals through their personality and talents. There are times when leaders are neither specifically selected or educated (Mayfield and Mayfield, 2016). As a result, it is important for leaders to recognize their role in the group and to grow personally so that they may improve cooperation through effective communication and the use of the right leadership techniques. Leadership is an acquired feature, and a leader's values, character, beliefs, and ethics are all closely tied to their knowledge and abilities (Mulyana et al., 2022). Moreover, Haddon et al. (2015) point out that a crisis in any organization's environment demands quick and urgent response. It is crucial for leaders to plan for, manage, and resolve crises that endanger their enterprises. Integrity, communication, influence, involvement in decision-making, and vision are fundamental leadership-related abilities during moments of emergency.
  The contingency theory of leadership, which was developed by Fred Fiedler in the 1960s, an organizational psychologist who sought to understand the relationship between leadership style and situational factors, points out that no single, universally effective leadership style exists. On the contrary, the alignment of the leader's style with the unique situational elements is what provides for effective leadership. For optimum performance, multiple concepts of leadership are needed in various scenarios (Fiedler, 1964).
  Task-oriented and relationship-oriented are the two primary theories of leadership that Fiedler recognized. Relationship-oriented leaders place more of emphasis on fostering goodwill and encouraging teamwork than task-oriented leaders do on attaining objectives and task performance. According to contingency theory, there are three main contextual aspects that affect how effective a leader's style is:
1) Relationships between the team's leader and its members, or their effectiveness.
2) How well-defined and organized the tasks are.
3) The official authority and influence granted to the position of the leader.
  The compatibility of a leader's style with contextual elements determines how effective that style is. Task-oriented leadership is more effective in environments with strong position power, structured tasks, and high leader-member connections. On the other hand, relationship-oriented leadership works better in environments where there are poor member-leader relationships, unstructured work, and weak position power. Contingency theory emphasizes the significance of tailoring one's leadership approach to circumstances, enabling leaders to be more adaptable and successful in many scenarios. The idea offers an effective structure for leaders to evaluate their own approaches and modify them in response to situational conditions, which improves decision-making. Organizations can choose to cultivate leaders according to situational fit thanks to contingency theory's ability to forecast leadership success in various situations (Fiedler, 2015).
  On the other hand, contingency theory implementation might be difficult because of the complexity of evaluating and considering numerous situational aspects at once. Determining the best effective leadership strategy might be influenced by bias because evaluating situational elements and leader style may be subjective.
Moreover, the contingency theory leaves room for uncertainty because it doesn't provide precise instructions on how to switch between leadership approaches in response to varying situational conditions (Fiedler, 2015).
  A leadership concept called adaptive leadership was created to deal with complicated, difficult situations in contexts that are uncertain and dynamic. Adaptive leadership stresses mobilizing individuals to adjust and prosper in the face of continual problems, in contrast to traditional leadership, which places a priority on offering solutions and upholding the status quo. Ronald Heifetz and his associates first developed the idea of adaptive leadership in the early 1990s. Heifetz is a Harvard University professor of leadership and a well-known expert in the field (Heifetz et al., 2009).
  The first step for adaptive leaders is to comprehend the cause of the issue or difficulty they are dealing with. They differentiate between technical issues with well-known answers and adaptive challenges that call for fresh insight and creative thinking. Adaptive leaders inspire people to action by fostering a feeling of urgency and establishing a common goal. They promote inclusion and open communication to produce different viewpoints and include stakeholders in problem-solving.  Instead of relying only on the judgments of the leader, adaptive leadership promotes the division of authority. This enables everyone across the organization to assume ownership of and initiative in coming up with solutions. Adaptive leaders promote experimentation and failure-based learning. They foster a secure setting for experimenting with fresh concepts and refining them in response to feedback. The goal of adaptive leadership is to increase both the personal and organizational capacity for change. To achieve this, a culture of resilience, adaptation, and continual learning must be promoted (Heifetz and Linsky, 2011).
  Adaptive leadership promotes resilience and agility by giving people and organizations the tools they need to deal with challenging circumstances. Moreover, this style of leadership fosters the creation of lasting solutions that may change as conditions change by fostering learning and experimentation. Employee empowerment brought about by the distribution of authority results in higher levels of dedication, innovation, and participation in addressing adaptive problems.
  On the other hand, when there are pressing deadlines and demands that must be met right away, adaptive leadership may not be possible since it involves time and resources for discussion, testing, and learning. Resistance to adaptive leadership may come from people and stakeholders who are content with the status quo or unwilling to accept change. For certain team members who prefer clear guidance and simple solutions, the adaptive nature of this technique may cause uncertainty or ambiguity (Kibbe, 2019).
  According to Korejan (2016) James V. Downton initially presented the idea of transformative leadership in the early 1970s. The leader's capacity to inspire and encourage people to accomplish extraordinary results is emphasized by transformational leadership theory. Shared vision development, fostering a supportive and empowering work environment, and supporting personal development are the main goals of transformational leaders.
  Asbari (2020) points out that transformational leader have charismatic traits that compel and inspire their followers to share a common goal. They effectively convey their vision to the team, inspiring excitement and a sense of dedication. Transformational leaders inspire innovation and creativity in their followers. They upend the established order, encourage critical thinking, and support a culture of ongoing learning and development. Each follower's particular wants and objectives are acknowledged and valued by transformational leaders. They offer tailored support, guidance, and coaching to assist followers in realizing their maximum potential. As role models, transformational leaders exhibit the highest moral principles and integrity. They gain the respect and trust of their followers by acting in a way that is consistent with their professed principles.
  The development of a sense of belonging and purpose, which increases employee engagement and dedication to company goals, is one benefit that characterizes this leadership style. Improved performance and productivity are the results of transformational leadership's promotion of an environment that values innovation and on-going development. Transformational leaders help the organization succeed and survive over the long run by motivating their followers and fostering a healthy work environment (Aguas et al., 2017).
However, in other situations, transformational leadership may result in a great reliance on the charisma and vision of the leader, which may prevent followers from cultivating their own leadership abilities. To explain the vision, forge connections, and offer tailored assistance to followers, transformational leadership needs a tremendous investment of time and effort. Although charisma can be an effective instrument for bringing about positive change, it may also be misused by a leader whose objectives are not beneficial to the interests of the group or their followers (Bakker et al., 2022).
  In his 1970 essay "The Servant as Leader," Robert K. Greenleaf established the idea of servant leadership. In his new theory of leadership, Greenleaf, a management consultant and philosopher, advocated putting others' needs before of one's own. Servant leadership stresses the leader's position as a servant to their subordinates and the organization. The main purpose of a servant leader is to put their team members' needs, development, and well-being first, enabling them to reach their full potential and advancing the organization's objectives (Russell, 2001).
  The dedication to serving others is the fundamental principle of servant leadership. Servant leaders put a lot of effort into identifying and addressing the needs and goals of their followers. In order to comprehend the perspectives and worries of their team members, servant leaders engage in active listening and empathy practices. This strategy promotes trust and honest communication. By giving their followers the autonomy, resources, and tools, they need to make decisions and accept responsibility for their work, servant leaders empower those who follow them. They support team members' growth on both a personal and professional level. Moral standards and ethical principles are the foundation of servant leadership. Leaders set an example by acting with moral rectitude, sincerity, and justice (Pawar et al., 2020).
  According to Keith (2023) servant leaders put their team members' well-being and growth first, which boosts staff engagement and satisfaction with their work. A culture of positivity and support is fostered by servant leadership, which encourages employees to give their all and feel valued. Servant leadership promotes the organization's long-term performance and sustainability by emphasizing employee empowerment and growth.
However, because it entails developing solid connections and making an investment in employee development, putting servant leadership into practice takes time and patience. Particularly in traditional hierarchical contexts, servant leadership might be misinterpreted as a weakness or a lack of power. Although useful in many circumstances, servant leadership could not be appropriate in all organizational contexts, especially in situations requiring quick decisions.
  Effective leaders, according to Mumford et al. (2007), have a core set of leadership competencies that allow them to lead and motivate their teams to succeed. The Model of Primary Leadership Skills covers a wide variety of skills and qualities that leaders must master in order to succeed in their positions. 
  Every effective leader has good communication abilities at their core. In order to create a common vision and promote a harmonious workplace, one must be able to express ideas clearly, listen intently to others, and offer constructive criticism. As a result of clear communication, team members are better able to collaborate and feel that they are working toward a common goal (Ayub et al., 2014). High emotional intelligence leaders are skilled at identifying and controlling their own emotions as well as the emotions of others. Their capacity for strong interpersonal connections, diplomatic conflict resolution, and the development of a supportive and emotionally healthy work environment is facilitated by empathy, self-awareness, and social skills. Emotionally intelligent leaders are better able to anticipate problems and respond to them quickly (Arora, 2017).
  Effective leadership is characterized by making wise judgments in a timely manner. The influence of their decisions on the organization is something that leaders take into account while evaluating numerous aspects and facts. They don't hesitate to take measured risks and are quick to change their minds when fresh information becomes available. Their courageous choices inspire their team to succeed and move forward (Guzman et al., 2020). 
  Moreover, leaders must deal with a variety of issues, and strong problem-solving abilities, which are essential. Leaders may approach complicated problems with confidence by using analytical thinking, creativity, and a solution-oriented mindset. They foster a culture of innovation and continual development by encourag­ing their teams to think critically and collectively (Malokani et al.2023). Thinking strategically entails imagining the organization's future and creating plans to realize its long-term objectives. Proactive planning is done by effective leaders, who also foresee market trends and spot opportunities and dangers. In order to consistently advance and be adaptable in a changing business environment, strategic thinkers make sure that their choices are in line with the organization's broader vision (Mumford et al., 2007).
  A key component of leadership is integrity. Leadership requires setting an example of morality and ethics while upholding the principles of the company. Their dedication to moral ideals fosters trust among employees, clients, and stakeholders, providing the groundwork for long-term success (AL-Abrrow et al., 2019). Effective leaders recognize the value of delegation and team member empowerment. Leaders encourage a feeling of responsibility and ownership in their team members by giving them autonomy and duties. This strategy fosters collaboration and a strong team dynamic in addition to developing the skills of each team member individually (Chowdhury and Murzi, 2019). 
[bookmark: _Toc142356686]THE CURRENT LEADERSHIP STYLES OF REAL GREEK COMPANY:
  Leadership at the restaurant can be characterized as a synthesis of transformational and adaptive leadership. Employees are inspired to provide outstanding customer service by the founders' and top management's strong objective of giving clients an authentic Greek dining experience.
  The leaders of the company present a compelling future vision for the business, underlining their dedication to serving clients real Greek food and providing them with pleasurable dining experiences. They motivate staff by associating their efforts to a larger goal, like praising Greek hospitality and culture. They offer training opportunities for employees to gain new skills as well as support and tools to help them flourish in their roles. In other words, they support their workforce's growth by giving them chances to develop their skills and advance their careers and they provide opportunities for employees to receive cross-training in different areas of the operations of the restaurant (The Real Greek, 2023). 
  In addition, Real Greek leaders keep lines of communication open with their staff, informing them of any changes to operational procedures, safety standards, or the state of the situation as it develops. In order to comprehend their issues and suggestions, they ask for feedback from the staff. Moreover, the Real Greek leaders put the demands and satisfaction of their customers first. Through social media and customer engagement, they learn about their preferences and keep improving the eating experience (The Real Greek, 2023).
  The management's ability to change its leadership attitude in response to the knowledge and skills of its workforce is an example of situational leadership in action. While experienced staff is given greater freedom and responsibility, newer employees are provided more direction and help. This strategy promotes the professional development of staff members and maintains a high standard of service.
  The Real Greek Restaurant's approach to the COVID-19 pandemic's issues was considerably helped by adaptive leadership. The restaurant business experienced significant instability and change as a result of the epidemic, making quick and effective adaptation essential to survival. The Real Greek needed to rapidly alter how it operated in accordance with safety precautions and changing client behaviour as lockdowns and limits were put in place. They switched from providing takeaway, delivery, as well as curbside pick-up choices to newer dine-in offerings. Due to its adaptability, the restaurant was able to keep serving clients while upholding public health regulations (The Real Greek Company, 2021).
  Throughout the pandemic, Real Greek executives gave employees their top priority while communicating with them. They notified the crew of adjustments to procedures, medical protocols, and governmental regulations. Leaders additionally provided assistance to workers who were apprehensive, assuaging their fears and offering reassurance. The Real Greek exhibited adaptable leadership during the epidemic by looking for new methods to service customers. To provide guests with a secure and convenient dining experience, they used technology to establish online ordering platforms and contactless payment choices (The Real Greek Company, 2021).
  Adaptable Real Greek leaders actively engaged with their community. They provided assistance to local relief operations, provided lunches to healthcare staff, and supported frontline employees. This involvement with the neighbourhood demonstrated the restaurant's determination and commitment to social duty. In addition, the leaders made investments in the training and development of their staff. The restaurant provided an adaptable staff capable of managing various jobs and duties as needed by increasing employees' skill sets. Understanding client requires and preferences were a top priority for adaptable leaders during COVID-19. The Real Greek improved its client relationships by paying attention to customer input and changing its meals or service offerings accordingly (The Real Greek Company, 2021).
[bookmark: _Toc142356687]CONCLUSION AND RECCOMENDATIONS:
  The relevance of leadership in a business like the Real Greek Restaurant and the numerous leadership theories, models, methods, and styles that may be used in organizational contexts was all discussed in the report, which, in conclusion, covered a variety of leadership-related topics. To keep its competitive advantage in the market, The Real Greek Restaurant's leadership has been effective in combining transformational and adaptable leadership styles. However, in order to survive these unfamiliar environments in the face of the COVID-19 epidemic and economic instability, emergent leadership abilities and strategic planning are required. The Real Greek Restaurant will be better able to adapt to the changing environment and thrive in the post-pandemic era by adopting change, encouraging resilience, and placing a priority on innovation and flexibility.
  The leaders of the Real Greek Restaurant can use emergent leadership techniques to get through these unfamiliar conditions in light of the difficulties brought on by the COVID-19 outbreak and the state of the economy.
  Leaders should use rapid decision-making procedures so they can quickly evaluate changing circumstances and come to informed choices. Team members must cooperate and communicate openly to accomplish this. In order for employees to handle the uncertainties and strains brought on by the pandemic, leaders should concentrate on strengthening employee resilience. A resilient workforce can be aided by training programs, mental health support, and team-building activities. In times of uncertainty, open and frequent communication is essential. Employees should be kept up to date on the current situation, future goals, and any operational adjustments by their leaders.
  Moreover, leaders should make investments in enhancing the restaurant's online visibility by providing delivery and takeaway choices to attract a wider client base because restricts may have an influence on in-person dining. They should investigate ways to diversify revenue sources, such as by providing cooking courses, hosting virtual events, or forming alliances with regional suppliers, to reduce dependence on dine-in revenue. Last but not least, they should pay attention on the finances and evaluate the effects of any adjustments they make. In order to maintain the long-term survival of the restaurant, managers should make data-driven decisions.
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[bookmark: _Toc142356689]Task 2 REFLECTIVE ESSAY:
  Throughout this module, I've learned crucial skills and obtained insightful knowledge that will help me exercise my own leadership responsibilities and make wise decisions in the fast-paced business world. For me, being a leader entails encouraging and enabling people to realize their full potential in addition to earning success. As a leader, my goal is to influence others and bring about constructive change that promotes development, cooperation, and creativity. I picture myself in a leadership position where I can encourage and enable people to develop their potential and accomplish shared objectives. My objectives are to set an excellent example, foster a positive work atmosphere, and make sure that my team and the company as a whole succeed.
  The importance of comprehending many leadership ideas and techniques is one of the most important things I gained from this course. For instance, transformational leadership places a strong emphasis on inspiring and energizing teams to realize a shared vision. It is clearly now how to use this strategy to encourage innovative thinking and flexibility within a team. I was given the responsibility of managing a team during a difficult project during a prior job. I inspired my team to think creatively and strongly overcome challenges by embracing transformational leadership traits, which led to a fruitful project outcome.
  In addition, in the module was underlined how crucial it is to encourage and assist team members as they develop their abilities and productivity.  In my present job, the leader of the company instituted frequent feedback meetings to better comprehend the issues and goals of the team. The leader saw enhanced team performance and higher job satisfaction by attending to requirements of the employees and offering them chances for professional progress. Now is understandable the need of creating a supportive workplace culture that promotes cooperation and open communication as a leader.
  Adaptability is a crucial quality for leaders in today's quickly evolving business environment. In order to maintain company continuity, the module highlighted the requirement for leaders to be open to change and uncertainty. During the COVID-19 pandemic, the company that I work at the moment ran into a number of unexpected difficulties. The leader of the company was able to lead the team in adapting the services and goods by remaining updated about market trends and consumer needs, which allowed the company to succeed even in unstable times.
  My inclination is toward transformational leadership by nature with a strong enthusiasm for encouraging and pushing others toward a common goal. I set an example for my team members and attempt to foster a supportive and positive work environment that fosters innovation. I can successfully convey the company's vision and coordinate the team's efforts to accomplish shared objectives since I am a transformative leader.
  My opinion is that the need of open and honest communication is essential for a company. For this reason, I actively listen to my team members' opinions and issues, promoting a collaborative culture. This encourages trust, forges solid bonds, and guarantees that everyone's opinion is heard, which improves decision-making and increases employee engagement. My leadership style is founded on ethical conduct. In making decisions, I place a high value on morality, honesty, and social responsibility. I'm dedicated to preserving moral principles while taking into account how my choices will affect various stakeholders and the community as a whole.
  Although I appreciate open communication, it can be difficult for me to fully transfer authority. This could result in an instinct for controlling work, which might impede team members' empowerment and growth. To get around this restriction, I need to have faith in my team members' abilities and give them the freedom they need to flourish in their jobs. I sometimes find it challenging to handle confrontations and unpleasant conversations. To preserve team unity in high-stress situations, I might avoid conflict. However, Avoiding disagreements might leave problems unresolved, which may harm collaboration and productivity. I need to work on being more forceful when it comes to handling conflicts if I want to get better at it.
  Even though I perform well in unclear situations, I occasionally become overwhelmed when faced with difficult choices. Delay in making decisions or indecision may result from this. My ability to make decisions will increase if I can maintain my composure and attention under pressure. Despite my abilities at foreseeing the future and inspire others, I occasionally have trouble turning concepts into workable action plans. I occasionally risk missing important elements that are necessary for successful implementation because I am too concerned with the larger picture. My positive approach may find it difficult to adequately address concerns in circumstances when change is faced with opposition. I need to get better at overcoming opposition and fostering team agreement.
  My approach to taking decisions and leading has been greatly influenced by the information that I've learned and the abilities I've picked up from doing this module. I now have a better understanding of various leadership theories, encouraging and empowering team members, and using business environment analysis to make reasonable choices. These abilities are transportable and extremely pertinent to job tasks that call for personal accountability as a leader and solid judgment in the fast-paced corporate environment of today.
  I am aware of my abilities for transformational leadership, honest communication, flexibility, and moral conduct. I also recognize the need to improve my ability to delegate power, resolve conflicts and make snap decisions. I'll work to make the most of my advantages as a leader while continually working on my weaknesses. I can improve my leadership style and promote a more effective and influential leadership approach within corporate contexts by gaining insights from pertinent approaches and theories of leadership.
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