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Executive Summary
The research expounds on developing a hotel handbook for intercultural competence for the Fairmont Monte Carlo hotel. The main objective is to identify the different mechanisms that will be used to handle international guests. The major focus is to highlight some of the factors that should be done by the management and those that should be refrained. International guests from Monaco have been selected for the report, which specializes in how the type of treatment that should be received from employees and management. 
















The Hotel Handbook
Introduction
Culture is quite a sensitive aspect, especially in the Hotel industry for restaurants that provide local and international services. The hotel handbook for intercultural competence is explicitly developed to help the management and employees working in the industry provide top-notch services (Livtin, 2019). The primary objective is to ensure that guests worldwide are satisfied with the services offered despite the different cultures. Being culturally sensitive means that the hotel management is proficient, especially in distinguishing between cultures and offering services based on a client's tastes and preferences. The major barriers experienced by international clients are language and cultural barriers, which sometimes might affect the quality of services received. Monaco is the selected country whose hotel industry will be analyzed, and a hotel handbook will be developed to improve the techniques used in handling international cultures. 
Why are Cultural Intelligence and Sensitivity Essential in the Hotel Industry?
	Cultural intelligence and sensitivity are essential, especially when working with people from different cultural backgrounds. Intelligence and sensitivity promote learning about different cultures and offering services depending on an individual's cultural preferences. The hotel management should be especially concerned about cultural sensitivity and intelligence. The primary objective for embracing cultural intelligence and sensitivity is to build better relationships with clients and management (Gerlach & Eriksson, 2021). The central idea is to understand the difference in cultural perspectives and consolidate them into the services offered. Cultural intelligence and sensitivity are measured by the hotel's efforts to ensure guests are comfortable with the services provided. One aspect of the hotel industry is that it is highly competitive, with each restaurant striving to offer better services. However, Monaco hotels can incorporate differentiation by venturing into cultural intelligence and sensitivity (Rehman, 2021). Cultural intelligence and sensitivity are essential, especially while offering employment opportunities. The hotel management is advised to incorporate cultural diversity while providing job opportunities. Employing people from different cultures develops a foundation for cultural intelligence and sensitivity. 
	Additionally, cultural intelligence and sensitivity are essential, mainly because it helps the hotel retain its amazing brand reputation. International clients will be confident that their needs are met without excluding their cultural perspectives. Cultural intelligence and sensitivity develop better international ties. For instance, Monaco uses the hotel industry to develop better relationships with guests from other countries, thus strengthening the restaurant's brand (Livtin, 2019). Furthermore, cultural intelligence and sensitivity also promote excellent communication between the guests and the hotel management. Understanding culture makes it easy for the hotel to respond to clients' concerns or complaints. Cultural intelligence and sensitivity eliminate unnecessary discrimination and disparity. It means the hotel management is prepared to deal with each guest while incorporating all their cultural considerations. Therefore, hotels practicing cultural intelligence and sensitivity have a high client retention rate due to their excellent reputation developed over time. 
Guest Experience in Monaco
	Fairmont Monte Carlo is one of Monaco's biggest five-star hotels. The hotel focuses on improving its cultural perception to ensure that employees and workers have a better relationship (Gerlach & Eriksson, 2021). The main objective is to eliminate culture and language changes identified as barriers. Through developing the handbook, the clients should expect better services from the hotel management. 
Hofstedes Cultural Theory
	Hofstede's theoretical concepts will be incorporated into developing the hotel's handbook for cultural competence. Through the theory, the hotel management selects different cultural dimensions in which it would like the hotel to run. The first dimension is the power index which plays a huge role in ensuring that cultural perspectives are upheld. For instance, having a low power index in the hotel means that the management focus on power decentralization and excellent decision-making (Rehman, 2021). Hofstede's theory plays a huge role in developing cultural goals and objectives. For instance, the hotel should comprehend what cultural aspects should be achieved. Furthermore, the theory plays a huge role in ensuring that the hotel management understands the uncertain risks that might be experienced due to embracing cultural differences. Moreover, the central focus will be differentiating between the long and short-term cultural goals and objectives and how they will affect the hotel management's future. 
Fairmont Monte Carlo Departments
	Several departments should be improved for better allocation of services to the guests coming into the hotel. 
The Reception Department
The reception department is at the front desk, where the receptionist welcomes all the guests to the hotel and allocates them the allocated rooms (Livtin, 2019). Monaco guests experience challenges, especially in communication with the staff members assigned to the front desk. The hotel should be ready to train the front desk employees, especially in understanding different languages, to foster comprehension with foreign guests. 
The Housekeeping Department
The housekeeping department presides over ensuring that the hotels are well-cleaned, including the guests' luggage. However, sometimes the Monaco clients experience challenges, especially in addressing issues identified in cleaning (Gerlacj & Eriksson, 2021). The housekeeping cleaners should be well-trained, especially in reading signs and gestures provided by the clients. Reading into their details means they will understand whether the services provided were quite satisfactory or whether any changes need to be made. 
The Restaurant 
The restaurant is where guests get their meals and drinks depending on their tastes and preferences. Fairmont Monte restaurant prepares different dishes to suit the client's needs. However, Monaco-based clients find it quite challenging to express their needs and preferences (Rehman, 2021). The hotel management should ensure they have hired an excellent translator to communicate with the chefs regarding meal preparations and the kind of meals that should be prepared. That is an excellent decision because it will prevent poor service delivery from the restaurant department. 
The Do's and Don'ts for the Hotel Workers 
	The Do's 
	Don'ts

	The front department should warmly welcome the guests from Monaco to make them feel quite comfortable during their stay. 
	The front department should refrain from uttering things that might sound insulting to the guests. 

	All the Monaco guests should be prioritized and met to their satisfaction 
	The staff should avoid being off duty long and keep the guests waiting. 

	Any complaints that have been raised should be immediately addressed without fail. 
	The workers should refrain from ignoring all the complaints that have been raised. 

	A professional relationship should be maintained between the guests and the employees during the hotel visit. 
	Employees should avoid engaging in unprofessional relationships with guests during office hours. 


Conclusion and Recommendation
The hotel's principal recommendation is to train their workers in different languages. That is an excellent mechanism because it ensures that all employees will be culturally intelligent and sensitive when dealing with guests from different countries. The report is well-articulated and incorporates all the details required by the hotels in developing the handbook that will offer perfect guidance to the management and the workers on handling clients from different cultural backgrounds. 












References
Litvin, S. W. (2019). Hofstede, cultural differences, and TripAdvisor hotel reviews. International Journal of Tourism Research, 21(5), 712-717.
Gerlach, P., & Eriksson, K. (2021). Measuring cultural dimensions: external validity and internal consistency of Hofstede's VSM 2013 Scales. Frontiers in Psychology, 12, 662604.
Rehman, A. U. (2022). Consumers' perceived value of luxury goods through the lens of Hofstede cultural dimensions: A cross‐cultural study. Journal of Public Affairs, 22(4), e2660.
