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[bookmark: _Toc107655286]Re-observation of the meeting

There was a pressure on the "ASI" company, this pressure left its mark on stopping its growth and profitability for a period of five years. The performance obtained by the company in the period ending on May 31, 2022 was taken into account, this performance attracted dissatisfaction on the main shareholder of the company who wants to maintain the 4th place or to obtain a better place in the retail field.
[bookmark: _Toc107655287]Introduction	

The aims of this report are to make suggestions for the most appropriate way to maximize the company's profit in order to keep it at the current level or to increase it more than the current level of the market in which it is (being already the largest retailer, the desire being to growth from which results the profit), then analyzing the suggestions of the last meeting of May, namely the increase of the prices of the products for sale and especially the own brand products (these being unique and allowing a considerable price increase).
[bookmark: _Toc107655288]Theory of Profit Maximization

Every company should work to make a profit, this principle is called "profit maximization theory". That is, companies that want to be profitable can start by charging high prices for goods and services and then apply a reduction in production costs. This process can be long-term or short-term, helping any company to: determine prices, entry levels and exit levels (these lead to results such as company profit).
(John & Elizabeth, 2020)
Therefore, in addition to those suggested above regarding the goods for sale, especially of the own brand where all the above can be done (for the other products where the brand does not belong to the company, there may be price changes but with a small percentage, or maybe even the suggestion of collaboration for transport fees).
Very important from those specified above and to be considered would be the maximization of the profit from the inputs (increasing the maximization until the marginal income product of the input will be equal to the marginal costs it has). The product of marginal income is in fact a change in total income, this should be per unit change of variable input (input as labor).
Two ideas are suggested for this:
The reduction in the workforce, but does not have to be very big. To consider eliminating a maximum of 2 employees from each position, so the rest not to actively cover (tirelessly) the lack of several teammates. Also, it can be considered the reduction of the number of hours of 6 employees from each position (contractual offer of part-time job). Redistribution of tasks can also be considered, so we can eliminate 1 or more existing positions.
Also, about the price. So you have to increase the prices of products by "0.99" (for example, all products currently have a fixed price, but not to bring intrigue among buyers and to keep fixed in their minds the main figures with which they were usually using the "0.99 pounds" add-on tactic [e.g. the number "4"] is impactful, so not really bothering the difference that "the chocolate yogurt offered by ASI was always 4.00 pounds" and now it's "4.99 pounds"). In many other products the packaging can be modified, bringing a discount of a maximum of 0.10 pounds per product for the company, although there is this decrease, the initial price will not be kept but you will be given exactly the same low amount as an addition to the product for the customers (ie if the product is "2.00 pounds" and dropped to "1.90 pounds" by the packaging method we raise to "2.10 pounds" the product). Thus (with this amount) ensuring that we will keep the same buyers loyal to our products without decreasing the quantity they generally buy and without looking for other purchase options.
[bookmark: _Toc107655289]Managerial Theory

It is a collection of ideas. These ideas are like a recommendation of general rules that help to manage an organization / company / business. In principle, it is an approach to the way in which supervisors implement various strategies with the ultimate goal of achieving the objectives of the organization / company / business. It also positively affects the way employees are motivated.
(CFI Team, 2022)
These theories will be very helpful for "ASI", helping each active member to focus, communicate and evolve with the company. They must be implemented correctly to streamline the company's top priorities.

[bookmark: _Toc107655290]Business environment

It is about the sum of all internal & external factors. For example: customers, employees, demand and supply, owners, suppliers, social trends, etc. There are 3 business environments: micro, macro and market. The control of these environments is quite limited, or some even non-existent. These environments can affect the "ASI" business differently (ie there are multiple factors: technological, demographic, economic, social, global, political, ethical). Hence the importance of using management tools (SWOT, PESTLE, etc.).
The purpose of this "business environment" is to provide a chance to make a profit. "ASI" must use this form of identifying opportunities and threats to easily take advantage for profit (because a company like "ASI" is aware that the actions and strategies of competitors are important and they should be quicker than any other company).
The most commonly used and recommended question is "How?". Well, a variety of actions are suggested: collecting the necessary information (this is clearly the first step in making the business environment analysis process possible, referring to the observation of certain factors that predominate in a certain area), scanning & searching (this information technique is another important piece in this analysis of the business environment, this helps to establish and recognize existing conditions, practically scans the information collected and continues to search for relevant information), spying (it is a method of to obtain information through espionage when it cannot be obtained in a traditional method, it is very often used when competitive information is needed), forecast conditions (by scanning you can get an image of the past and present, but obviously to make strategic decisions for the future, this forecast is more of an assumption obtained after a serious study and is useful for observing the way in which the desired business will take shape), the observation of the environment (that is, you can analyze only by observing), the evaluation (it aims to determine the implications for future strategies).
(IIMM, 2019)
By these methods "ASI" should consider any action. Every detail must be observed and evaluated (in case of the requirements from the last meeting, it is necessary to observe the existing and non-existent customers in order to know what changes to make for the company's profit without the risk of losing the customers, also regarding the employers how the company's needs turn out with a considerable lack of employees).

[bookmark: _Toc107655291]Business objectives

As is clear from the above, as well as the desire of the company "ASI", the main goal of any company is to maximize profits. There must be a business objective (this being one with a desired and measurable result for companies). These business objectives must be realistic (achievable, flexible). Of course, "ASI" has all the necessary resources and time available to meet the objectives. The company considers that they must be specific and measurable all objectives, these being action-oriented, being realistic and specific to the time (as is clear from the last meeting in May, changes are needed in a fast but sure time).
From the meeting it was clearly understood what the desired results are (this is the business objectives, they require specific and measurable results). "ASI" at the same time hopes and wants to maintain future good results after using the objectives. Therefore, analyzes, evaluations are needed. As a first step to create new business objectives, the following should be considered: setting the desired objectives, simplifying these objectives, explaining these objectives to all members, making the objective measurable, dividing the objective into smaller ones, recognizing each step for this process, motivating members. This part is already done by "ASI", but a debate of ideas is still needed.

[bookmark: _Toc107655292]Market structure

This is how different industries are classified and differentiated (they are made according to their degree and nature in relation to competition for services and goods). As elements would be: the number of sellers, existing barriers to entry and exit, the nature of each product, prices, sales costs. The structure of the market is very important because it affects the market results through its impact (impact on the motivations, opportunities and decisions of the individuals participating in the market).
This is an important aspect in that the structure of a market can affect its results through the impact on the motivations, opportunities and decisions of the participating individuals. It is important to know its grouping of 4 categories, namely: monopolistic competition (many producers), oligopoly competition (few producers), perfect competition (many producers) and monopoly (single producer).
From the start it is clear where the company "ASI" is NOT included, considering that it is necessary to increase prices (as requested at the last meeting in May) in order to benefit from profit and increase in the top, it is understood that "ASI" is not the only manufacturer on the market (not even in the few producer). The two variants remain: monopolistic competition and perfect competition.
Monopolistic competition: many companies offer products or services that are similar substitutes (the decisions of any company that acts in this way do not directly affect those of competitors).
Perfect competition: many companies sell identical products (market share does not influence prices).
"ASI" is in perfect competition because it owns identical products with other companies but also has its own brand that can take the place of replacing more expensive ones of others company. "ASI" is in a retail competition, it must climb above the 4th place in the top this year.

[bookmark: _Toc107655293]Stakeholder issues

It is these stakeholders who represent several groups (they may or may not have power over a company). The problems are only related to the time and energy that must be distributed to these stakeholders.
It is related to the relations between the company and the others from the internal and external environment. One can analyze how these connections with the environments can positively / negatively affect a business. These stakeholders need to be identified from the beginning of future decisions in a business. Once identified, they can communicate differently (directly / indirectly) and the company can effectively address any idea that generally meets the expectations of stakeholders. 
(Ann, 2010)
Knowing all this, "ASI" can manage the common challenges and problems of stakeholders in the following way: aligning several different types of stakeholders, creating a communication plan with them, analyzing priorities, etc.



[bookmark: _Toc107655294]Conclusion

In conclusion, by adding all these aspects to any company, all goals can be achieved. The way to use these managerial tools is that they can't work without each other, they have to be used together (and they have a logical connection that unwittingly leads to each other anyway).

[bookmark: _Toc107655295]Recommendation

I would recommend that another meeting be held to read this report after it has been considered by the managers. After reading in the meeting, written opinions can be requested. Perhaps we can do everything in the form of a game, letting the involvement of others show and the fact that we are interested in every person active in this business (how so it is true and mandatory for a business to work so long), and possible to get ideas in plus or to analyze from another perspective all these. Recommendations were added to each title and subtitle.
Working with people is very difficult and fragile, all managerial tools are needed. Scenarios must be made for each of the above ideas, thus knowing the possible positive / negative consequences. But in those specified above, for an increase in profit, it is not necessary only to increase prices. You can also make discounts from all the variables we have.
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