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[bookmark: _Toc39347601]Introduction
	Communication is art or activity of conveying a message from one person to another by the use of different mediums in a form of verbal, written, gesture and signs (Wambui, 2020). Communication is an important aspect in any workplace. It helps the companies to communicate effectively with the employees and upper management which could result in productivity (Hargie, 2020). I have been working in Amazon warehouse for last 3 years. The report intended to demonstrate the effectiveness of communication at a workplace and the firm that is opted for the report is Amazon Warehouse.
The working conditions at Amazon warehouse are quite miserable as there are no permanent warehouse workers that work permanently. The agency hires the employs on a temporary basis with minimum wages. The use of verbal communication is more effective at Amazon warehouse as it helps in clear communication as well as it provides good guidance to the employees as the working criteria at the warehouse are different the leaders need to be more careful to complete the task. Though, if the leaders provide clear, precise and effective communication to the employees it will help in the progression of the company. Moreover, the report comprises of the following pattern which includes; types of communication, verbal and non-verbal communication, types of communication theory, narrative, model and sign reference and Implementation of communication Styles at Amazon warehouse.
[bookmark: _Toc39015827][bookmark: _Toc39347602]Types of Communication
Communication is categorised into two basic types of communication for instance, verbal and non-verbal communication.
[bookmark: _Toc39015828]Verbal Communication:
Verbal communication entails the use of words or language to express the feelings or to pass on the information (Coffelt, Baker, and Corey, 2020). Moreover, the verbal communication could be in the form of written or oral communication. 
[bookmark: _Toc39015829]Non-Verbal Communication:
Non- verbal communications do not rely on transmitting the information by words or language rather they are more likely transferred by the action, gestures, body language and expressions of the person. The message could be conveyed by the expressions or mood of the person.
	Furthermore, there are two types of internal communication such as; formal and informal communication. 
[bookmark: _Toc39015830]Formal Communication:
	Formal Communication is a communication which is formed internally through pre-defined channels within the organisation. It usually follows a specific structure from the top management to the employees of various departments.
[bookmark: _Toc39015831]Informal Communication: 
	Informal communication is a form of communication which flows directly from one person to another without any pre-determined channel. The message revolves around the organisation freely and is not pre-planned. 
The use of verbal communication at Amazon warehouse could be effective for the employees for better understanding as the employees working in a warehouse is not highly qualified, though for which the leaders need to be extra careful and strong to work progressively. Whilst, the non-verbal communication in Amazon warehouse can also help the Amazon workers to get the direction properly the warehouse has incorporated different signs that can help the workers to get the proper guidance.
 Communication refers to a process of transferring information, knowledge or a message to another person. It could be either exchange of thoughts, ideas, emotions or knowledge of an individual. Communication is an essential tool in any workplace as it connects every individual from different social and professional backgrounds to achieve a single objective or goal (Oppong, and Birikorang, 2020). To create effective communication at the workplace the organisation and leaders need to be focused towards the organisational aim and form an environment that can create clear and open communication. 
[bookmark: _Toc39015832]Verbal and Non-Verbal Communication
[bookmark: _Toc39015833]Verbal Communication:
Verbal communication is the form of communication that transmits the message through verbally, vocally or in written form which can describe or convey a message that an individual is trying to express (Keyton, Caputo, Ford, and Fu, 2020). For example, at Amazon Warehouse the management criteria have been changed over time as now the leaders are more aware of the pros and cons of the organisation that can affect the performance. Moreover, they have worked on their verbal communication skills and provide proper training to the employees to work proficiently. 
There are two types of verbal communication such as,
1. Oral Communication 
2. Written Communication
[bookmark: _Toc39015834]Oral Communication:
Oral communication refers to a form of communication that could only be communicated via sound which transfers the information from one person to another over face-to-face discussions, distance communication over phone calls or voice notes (Cardona, 2020).
[bookmark: _Toc39015835]Written Communication:
 Written communication is a form of communication which could be done through e-mails, letters, SMS, documents, posters, flyers, social media platforms. This form of communication is considered to be more effective for the receiver to be understood.
[bookmark: _Toc39015836]Non-Verbal Communication:
Non- verbal communication is a type of communication that could be done through word of mouth, written languages and conversations. It could be in the form of symbols, signs, colours, gestures, facial expressions and body language (Surkamp, 2020). For example, there are various hazards or signs placed in an Amazon Warehouse to aware the employees working there which without any communication convey the message and let the employees stay away from the danger or to work effectively.
The form of communication that could be more effective at Amazon Warehouse is the verbal as well as non-verbal communication, as it could be easier for the managers to communicate and assign tasks to their employees by communicating verbally which can lead the employees to understand easily that could result effectively and productively. However, non-verbal communication can also help the employees to understand via the signboards or billboards placed in the warehouse that can guide the workers. 
[bookmark: _Toc39015837][bookmark: _Toc39347603]Theoretical Models of Communication
[bookmark: _Toc39015838]Shannon-Weaver Mathematical Model, 1949
[bookmark: _Hlk38746485]Claude Shannon and Warner Weaver together proposed a communication model in 1949, called ‘Shannon-Weaver Model of Communication’. This model is considered a technological model rather than a linear. For deliverance, a message must go through a series of steps. 
Firstly, the sender encodes the signal and transmits it through the channel. On the receiving side, the retrieved signal is decoded and fetched by the receiver. Sometimes, the signal sent through the channel gets affected by noise and is not received in its original state. This noise causes a loss of information (Li, 2007). This channel takes into account the technical improvements in message transmissions that are Channel noise, Semantic noise and Feedback.  Channel noise is the problem within the channel which hinders the transmission of the message. Semantic Noise is the problem within the message. Feedback rectifies the noise in channel and message. On receiving feedback, the noise is detected, and the message is resent then (Narula, 2006a).
[image: ]
Figure 1: Shannon-Mathematical Model
Source: Li (2007)


[bookmark: _Toc39015839]Berlo’s Model of Communication
David Berlo gave a simple, linear model of communication, named “Berlo’s Model in Communication”, also known as SMCR Model (Source Message Channel Receiver Model). Berlo explained the effect of the message on the audience that is the receiver. He explained it through the four components which are sender, message, channel and receiver. It was made to be implemented between interpersonal communication.  
[bookmark: _Toc39015840]Sender: Sender is the one who sends the message to the receiver. A sender is also referred to as a source. Communication skills, attitude, knowledge, social system and culture plays an integral part in the transmission of the accurate message. Effective communication requires effective communication skills of the sender. Message cannot be delivered fully and accurate if the sender lacks good communication. The attitude of the sender adds on effects to the message. The attitude of the sender towards the receiver is very important and has to be positive for effective sending of the message. Knowledge about the message makes the communication effective and adds on positive effects to the receiver. Like attitude, social system and social believes also enhance or degrades effects on the receiver. Cultural ways may differ between the sender and the receiver. Cultural differences should be taken into account before the transmission of messages for effective communication.
Message: A message is a meaningful piece of information shared by the sender to the receiver. Messages can be in the form of content, elements, treatments, structure and codes. The whole message structure is called content. The non-verbal cues of communication along the message are elements. 
Channel: The medium in which the messages are to be sent is referred to as Channel. If some problem occurs in the channel the message will not be then received on the other hand. In human communication hearing, seeing, touching, tasting and smelling are the channels through which messages are received. 
Receiver: The one who receives the sent message is the receiver. Berlo’s model of communication states that the characteristics of the sender and receiver are the same. For effective communication, the sender has to have good communication skills, Similarly, a receiver has to have excellent audibility (Narula, 2006b)
· [image: ]
Figure 2: Berlo's Model of Communication 
Source: Turaga (2016)
[bookmark: _Toc39015841][bookmark: _Toc39347604]Shannon-Weaver Model on Amazon Warehouse:
Shannon-Weaver model is applied on Amazon Warehouse to check its effective communication between sender and receiver. This model will facilitate in examination the distortion lying in their system. 
Sender: Amazon Warehouse
Encoder: Workers/Robots
Channel: Air, land and sea routes
Noise: Parcel lost 
Decoder: Worker
Receiver: Customer
On receiving the demand for the product from the customers, Amazon Warehouse picks, packs and ships the products to the customers with care. Vendors send in the parcel to the amazon warehouse. The products brought in the warehouse are taken into the facility, and are packed, ensuring complete safety of the commodity. Robots are used for picking and placing of the goods. Hundreds of goods are packed and dispatched daily for the customers (About Amazon Staff, 2020). The parcel goes through air, land and sea routes to all around the destination points. (About Amazon Staff, 2018). Noise in the channel may cause loss of the parcel. Here, feedback plays a role. Receiver contacting back and reporting about not receiving of parcel to the sender, Amazon is the feedback. Here, the concept of noise and feedback guarantees effective communication between sender and receiver. On receiving feedback signifies an incomplete or complete message delivery. 
[bookmark: _Toc39015842][bookmark: _Toc39347605]Conclusion
From the findings carried out above, it was assessed that communication is an essential parameter of success and stability in an organisation. Communications convey a message from one individual to another through different channels. Communication can be verbal, non-verbal and written as well as channels may also differ. Moreover, the findings further revealed that effective communication in the workplace harnesses the potential of workmen under the right leadership, and it will ultimately boost the overall productivity of the organisation. The effective communication styles are analysed over Amazon warehouse using the Shannon-Weaver Mathematical Model of Communication. Shannon-Weaver models merely discuss the technical flow of message from sender to receiver. It is recommended that the company should implement effective policy for the communication. In addition to the above statement, Amazon should also focus on implementing strategies associated with the verbal and non-verbal communication which is necessary for a warehouse because of different nature of employees working within the warehouse. 
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